MEETING OF THE EARLY YEARS SUB GROUP
14th OCTOBER 2008, VILLAGE HOTEL, MAIDSTONE
Present: Marion Wessel, Linda Berriman, Sandra Brown, Carolyn Harvey, 
Candy Balfour, Christine Fordham, Alison Marshall, Bernadette Gibbs, Carol Briault, Bob Smith, Nic Cracknell, Jennie Landsberg, Hilary Quincey, Darren Honey, Ken Bore (Mouchel Hedra), Alan Dodd (Mouchel Hedra), John Theedom (Pre-School Learning Alliance)
Apologies received: Carole Hunt, Julie Lowe, Alex Gamby
	1.
	Introductions

Bernadette Gibbs introduced the meeting and invited introductions from those present.


	

	2.
	Minutes of last meeting and matters arising
The revised Terms of Reference were agreed. 

Sub Group members to inform Darren of their named substitute.

It was confirmed that members’ expenses would be paid via the County Council’s main payments system in line with the payments made for the free entitlement using payment details held by Management Information.

	All

Darren H

	3.
	Provider cost analysis
Guest speakers Ken Bore and Alan Dodd from Mouchel Management provided an informative presentation on possible approaches to a provider cost analysis.

The presentation focussed on using a smaller structured sample of providers analysed in more depth with sampled providers having a greater understanding of what data is required and why.

John Theedom of the Pre-School Learning Alliance provided some positive feedback on the suggested approaches and recommended that the provider cost analysis and the eventual local funding formula be kept simple but representative.

This was followed by a discussion on how the County Council should proceed with the next stage.
It was agreed that a smaller structured sample should be used, involving face to face interviews (or workshops) as opposed to questionnaires.

The meeting agreed that the interviews and analysis of the collected data should be undertaken by an external provider because i) the County Council would find it difficult to resource internally, both in terms of time and expertise and ii) to provide an independent validation of the data collected.
It was agreed that a letter be sent out by the Chair to the PVI providers seeking volunteers to take part in the exercise.

At the same time an exercise would be undertaken to identify the different type of providers in order that a representative sample can be determined from the volunteer providers.

There was some discussion around the size of the sample to be used and who should undertake the work.
Bob Smith reminded the Sub Group that ultimate responsibility for implementing the local formula lies with the County Council. The views of the Sub Group are important and will be considered but ultimately the County Council will make a decision about the size of the sample and the procurement of an external provider. 
KCC officers are to request expressions of interest to undertake the work and, following evaluation, will bring to the December meeting a recommendation for appointment.
The December meeting will also be an opportunity for the Sub Group to confirm the early years providers to be sampled and to review the information to be requested of them. 

Carol Briault requested that the childminder sector is not overlooked in the sample.


	Bernadette Gibbs

Jennie Landsberg

Bob Smith

	4.
	Project Plan
Darren reported that the project plan had yet to be updated since the last meeting but that he and Nic Cracknell will meet to consider also the impact on the plan of the actions agreed at today’s meeting.

	Darren Honey & Nic Cracknell

	5.
	Dates of future meetings
Darren informed the meeting that some members had yet to provide availability for potential meetings in December, January and March.
Although some returns had indicated that a December meeting would be difficult the Sub Group agreed that if the provider cost analysis was to proceed in January and February it was important to hold a meeting in December. 

Darren to send out dates of proposed meetings.


	All

Darren Honey

	6.
	AOB
Pilot to extend free entitlement to 2 yr old pilot

Nic Cracknell updated the Sub Group on the pilot, in which Kent County Council is participating, to extend the free entitlement to 2 year olds.

The Sub Group was informed of the strict criteria set by the DCSF with low income families and good quality providers being the focus of the pilot which is due to begin in January 2009.
Vice Chair

Bernadette Gibbs suggested that there should be a vice-chair position in the Sub Group. It was agreed and both Christina Fordham and Linda Berriman volunteered to share the role. 


	


