MEETING OF THE EARLY YEARS SUB GROUP
13th JANUARY 2009, VILLAGE HOTEL, MAIDSTONE
Present: Bernadette Gibbs (Chair), Linda Berriman, Angela Phillips, Sandra Brown, Candy Balfour, Marion Wessel, Christine Fordham, Julie Lowe, Carol Briault, Bob Smith, Alex Gamby, Jennie Landsberg, Hilary Quincey, Darren Honey, John Theedom (Pre-school Learning Alliance), Jason Clark (Pre-school Learning Alliance), Colin Hooker (4Children)
Apologies received: Brenda Palmer, Nic Cracknell
	1.
	Introductions

Bernadette introduced the meeting and invited introductions from those present. 
Bernadette welcomed John and Jason from the Pre-school Learning Alliance who were invited to present under Item 3.

	

	2.
	Minutes of last meeting and matters arising
Item 4:
Volunteers - Darren confirmed that the number of volunteers had increased from 42 to 50, the majority of the increase being from the Dartford\Gravesham area.
Item 5:
Business rates - Darren confirmed that there were no special circumstances for Local Authority schools in relation to business rates and that legislation specifically excludes them from being treated differently.
Quality\training - Hilary reported that the comments concerning quality had been fed back and were being looked into.

Item 8:

2 year old pilot - Alex reminded members that the criteria relating to the 2 year old pilot was extremely strict and that expressing an interest could not guarantee participation.

Admissions - Alex confirmed the LA’s position regarding pre-school admissions in that free entitlement is only available in the term after a child’s 3rd birthday but because maintained providers are currently funded based on an annual headcount they can accept children earlier if they have spare places that are in effect already funded. However, maintained providers are not allowed to take children before the age of 3. Any known instances of children under 3 being admitted should be reported to the local Childcare Development Officer.

	

	3.
	Provider cost analysis – John Theedom and Jason Clark (Pre-school Learning Alliance)
John and Jason provided a detailed presentation on the process to be used in undertaking the in-depth cost analysis which they hoped the Sub-Group would buy into or shape as appropriate. 
The process will involve establishing 5 focus groups for the main types of provision: full day; sessional; childrens centres; childminders; maintained.
The focus groups, made up of a small number of providers, would meet to identify any specific issues to be considered during the detailed analysis of the sampled providers, to make sure that the providers will understand what is being asked for in the pro-forma and that the questions are asked in the right way.

PLA have worked up a sample of 40 PVI providers from the 50 who have volunteered. KCC is to provide 3 maintained providers to be included in the exercise to ensure there is consistency in both approach and process for all sectors of provision.
The intention was for the PLA to formally invite providers as soon as possible after the meeting – Darren to provide contact details.
Providers taking part in the analysis are to be sent a Provider Expenditure Form (PEF) to be completed in advance of their interview with the PLA. There was some discussion around the PEF and, acknowledging that there would be a lot of detailed supporting information, it was generally agreed that the PEF was something that the majority of participating providers should understand and be able to work with. Volunteer costs were also discussed and the PLA agreed to include a column (facility) on the PEF to account for them separately. 
The Sub-Group agreed that it was important to identify any costs relating to quality, including training and the costs of qualified staff, and to identify any link to quality of provision.
John confirmed that, with the data to be gathered, the exercise could be used to gauge the potential costs of flexible provision i.e. the costs of extending to15hrs – a particular issue for sessional providers. 
John was also asked to make sure that the additional costs of SEN\disabilities are taken into account and to ensure that there is some rural representation included in the sample as the volunteer providers appeared to be pre-dominantly urban based.
Carol Briault raised some concerns about the logistics of consulting with the childminders. John and Carol agreed to discuss after the meeting.
Darren confirmed that volunteer providers would be able to claim for travel expenses and supply cover (up to £40.00). John to include a reference to expenses in his letter of invitation.
Bernadette thanked John and Jason for a comprehensive presentation and it was agreed that the PLA continue with its proposed approach ready to report back to the next EYSG on 10th March.

	Darren

	4.
	Free Entitlement Reference Group (FERG) update
Alex reminded members how useful it is to have the EYSG as a reference point for the free entitlement issues being looked at by FERG.

Alex introduced Colin Hooker (a consultant from 4Children) who is providing interim project management on the initiatives to run a pilot for 2 year olds in Kent and to extend provision for 3 and 4 year olds from 12.5 hours to 15 hours.

Alex confirmed the timetable for the introduction of the extension to 15 hours i.e.25% of 3 & 4 year olds from September 2009 with full participation from September 2010 and stated that a fuller update would follow at the next meeting.
It was confirmed that the extension from 12.5 hours to 15 hours will be embedded in the new formula, which will be in place for April 2010.
Alex and Colin provided a detailed update of the pilot for 2 year olds. They shared with the EYSG the draft action plan and the eligibility criteria, seeking comments to report back to the Kent Early Years Childcare and Extended Services Board. 

Part of the action plan includes consultation with the EYSG.

It was confirmed that KCC would offer the entitlement as 15 hours and not 10 (the choices offered by the DCSF) even though this had potential implications for providers currently offering 2.5 hour sessions. 

It was agreed that the Action Plan should include an action to provide a written briefing to providers of areas to be covered under the pilot.
Actual roll out of provision is unlikely now until the end of March with current work focussed on identifying children that meet the agreed eligibility criteria and then identifying settings in their area that meet the prescribed qualifying criteria.

There was some concern raised about the impact that focussing on Lower Super Output Areas may have in terms of splitting communities. Alex to report back to FERG.
Bernadette informed the group that there is a Children Grant Fund in operation in the Dover area that provides places for children in difficult circumstances. Colin reported that the guidance states that the pilot should not replace any such schemes already in operation but knowledge of their existence and operation could provide useful reference.

	Colin

Alex

	5.
	Project Plan

Darren agreed to update the project plan in light of the agreed process to be undertaken by the PLA.

	Darren

	6.
	Dates of future meetings
Bernadette confirmed the date of the next meeting:
10th March 2009


	

	8.
	AOB
None
	


