MEETING OF THE EARLY YEARS SUB GROUP
10th MARCH 2009, OAKWOOD HOUSE, MAIDSTONE
Present: Bernadette Gibbs (Chair), Linda Berriman, Angela Phillips, Sandra Brown, Candy Balfour, Marion Wessel, Christine Fordham, Carol Briault, Brenda Palmer, Rebecca Albanese, Ting Cheng, Bob Smith, Alex Gamby, Hilary Quincey, Darren Honey, John Theedom (Pre-school Learning Alliance), Colin Hooker (4Children), Nic Cracknell
Apologies received: Julie Lowe, Jennie Landsberg, John Bird
	1.
	Introductions

Darren introduced the meeting and invited introductions from those present. 

	

	2.
	Minutes of last meeting (13th January) and matters arising
Item 3:
Provider Cost Analysis – Bernadette pointed out that there had not been a reference to expenses in the letter of invitation. John (T) confirmed that all providers had been informed at their interview. Darren to repeat offer to meet any expenses in letter of thanks to all providers who had participated in the exercise.


	Darren

	3.
	Provider cost analysis – John Theedom (Pre-school Learning Alliance)
John provided a very interesting and enlightening presentation on the findings of the provider cost analysis.

He reported that of the 47 providers chosen to participate 38 were ultimately able to complete the exercise – this included 3 maintained sector providers.

Highlights included:

· Average unit cost of £4.04 (£4.08 including volunteer costs)

· Low staff:child ratios (between 1:4 and 1:5 for sessional and extended day care) in practice

· Impact of occupancy 
· Higher costs of smaller sessional settings

· Higher costs of maintained settings

· Low costs of providers attached to children’s centres

· Correlation between qualified staff and Ofsted Inspection outcomes 

John reported that there was still some final checking of the collected data before a draft final report could be distributed.
This would be completed within the next 10-14 days and submitted to KCC for onward circulation to EYSG members for their comments to be considered as part of the final report. 

The Final Report would be considered at the next meeting (to be arranged for April).

	John

Darren

	4.
	Free Entitlement Reference Group (FERG) update
Alex to provide the names of the members sitting on FERG.

The Group discussed Alex’s paper (Extension to the Free Entitlement to Early Education Phase 1 – 25%).

It was confirmed that the offer would be by setting in targeted areas (not by child).
The Group agreed that where parents use more than 1 setting then 15 hours can only be claimed where all the settings offer the extended hours. 

A list of providers offering the 15 hours will be made available in early summer.

Nic circulated a presentation on issues arising from the movement of children between providers at a time when there could be a mixture of 12.5 and 15 hours entitlements.
The Group discussed the problem and recognised that the current administrative system could not handle the adjustment for pupil movements from September without additional resources. It was also recognised that if changes had to be made for September, these should take into account if possible any potential further changes resulting from the implementation of the new formula in April 2010.
KCC officers to discuss further and come back to the Group.


	Alex



	5.
	EYSG Membership

Darren reported that John Bird, Head Teacher of St Marys Folkestone would be joining the Group as the Maintained Sector representative.
However this meant that the Group would be without representation in Thanet. The Group agreed that a representative for Thanet should be found. Darren to look at original list of interested parties based in the Thanet area and make a direct approach.

	Darren

	6.
	Project Plan

Darren reported that there was still sufficient time in planning towards the introduction of the single local formula in April 2010.

	

	7.
	Dates of future meetings
The Group agreed a date of 29th April 2009 for the next meeting.

	

	8.
	AOB
A question was raised as to why PVI providers received less capital grant per provider than those in neighbouring local authorities. Darren to look into.
	Darren


