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Dear Colleague,

Firstly, please let me introduce myself. I am Bernadette Gibbs, Chair of Kent’s Early Years Sub Group, a new group set up to represent the views of early years providers on the Kent Schools Funding Forum. As Chair of the Sub Group, I have a place on the main Funding Forum which is the statutory body that the County Council consults on school and PVI provider funding issues.
As you are hopefully aware, the government requires local authorities to introduce new formula arrangements for paying providers of the free entitlement from April 2010. The Sub Group is, therefore, currently involved in helping the County Council develop a new local funding formula proposal. A critical part of the process is identifying the costs associated with different types of provision and I am sure that most of you will remember the costing exercise undertaken in October 2007. Whilst a relatively good level of responses was received from Kent’s PVI providers, it proved difficult to reach any firm conclusions. However, it is very important that the formula is developed from an agreed understanding of the costs incurred in providing the free entitlement.
The Sub Group feels that a repeat of the questionnaire survey undertaken in 2007 will be counter productive and has agreed with the County Council that the best approach is to undertake a more in-depth analysis of a much smaller but representative sample of providers.

To help us out in this process we are looking for providers to volunteer to be part of the sample. They would be asked to share cost information as part of an interview or workshop, possibly run by an independent expert, who would then collate the information to draw up a picture of the typical cost issues faced by providers. The interviews\workshops are likely to take place in January and February of next year, 2009. A contribution will be made towards any costs incurred by your setting as a result of participation in this exercise. 
This is a real opportunity for Private, Voluntary and Independent providers to make a direct contribution in the development of the local formula. If you are prepared to help, I would be grateful if you could inform Darren Honey at Kent County Council (Darren.honey@kent.gov.uk or 01622 694949) by 21st November. Once we know which providers are prepared to help, the Sub Group can select from those volunteers a group that is representative of the wide range of providers in Kent.

If you require further information on this exercise or indeed have views on any matter related to the changes to the way the free entitlement is to be funded then please contact one of the Sub Group representatives (names and contact details are attached, although use of email is preferred). We will ensure your views are expressed through the Sub Group. 

Yours faithfully,
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Bernadette Gibbs
