MEETING OF THE EARLY YEARS SUB GROUP 

9th DECEMBER 2009, OAKWOOD HOUSE, MAIDSTONE
Present: Bernadette Gibbs(Chair), Christine Fordham, Linda Berriman, Angela Phillips, Sandra Brown, Carol Briault, Candida Balfour, Lesley Watts, John Bird, Jane Gooch, Menai Newbould, Hilary Quincey, Bob Smith, , Darren Honey, Kay Lee
Apologies received: Alex Gamby, Brenda Palmer, Julie Lowe, Marion Wessel, Nina Newell, Jennie Landsberg, Nick Cracknell
	1.
	Introductions

Bernadette introduced the meeting and apologies were given. 

	

	2.
	Minutes of last meeting (15th Sept) and matters arising
A query had been raised about how business rates for PVI providers are determined compared to those for maintained providers. Darren confirmed, having sought advice from the Valuation Office Agency, that the process for determining the annual rental value (upon which local authorities calculate rates) for premises from both sectors is fundamentally the same. 

	

	3.
	EYSFF
Feedback
Papers had been sent out to the Sub-group providing the detail and summary of all the responses. Out of a possible 824 responses, 216 were received (26%). Only 13% of maintained providers had responded. Officers considered the level of response plus the lower than expected turn out at the consultation workshops to be slightly disappointing but members felt that it should be viewed positively in that widespread disagreement would have been fed back. 
Darren presented a graphical representation of the results, stating that the responses reflected broadly the discussions of the Early Years Sub Group and the feedback at the consultation workshops. The results demonstrated considerable support for the proposals although there were some issues to be resolved.
Before discussing the issues to be resolved, and to put the Kent proposal into context, Darren briefly went through some other local authority proposals. This showed that Kent had one of the highest hourly base rates compared to other LAs. It also showed that there is considerable variation in proposals for the type of supplements being proposed and the level of funding for the supplements. Kent is however not alone in using quality as a supplementary factor or in its decision to wait before introducing a flexibility factor. 
Issues to be Resolved
Base rate 

Although the proposal was that the base rate would not be lower than the current hourly rate there was feedback to suggest that a higher base rate was preferred. The group was reminded that if the base rate was increased, this would have an impact on the value of the supplements. The group suggested leaving a discussion on the base rate until the supplementary factors had been discussed and considered.
Sessional
The feedback suggested significant support for the sessional supplement, although it appears this was because many providers believed they should\would qualify. Discussion followed on what was meant by sessional, what additional costs the supplementary rate was intending to recognise and whether it was a disincentive to flexibility. 
After much discussion the group concluded that the sessional supplement should be defined by the number of opening hours (the PLA report defined sessional as having one or two 2.5 to 3 hour sessions) and that the value of the sessional rate should be reduced pending the review of a flexibility supplement in the future. The group felt that a flexibility factor should be considered and that this should also take into account the circumstances of the childminder sector. 

Reducing the sessional supplement would mean there would be less variance between the two supplements. Any freed up funding from reducing the sessional rate should be used to increase the base rate. 
Quality Lump Sum

Darren reported that 64% of respondees supported the quality lump sum but there were concerns about using Ofsted due to inconsistency reflecting the views of the group. Suggestions had been made about using a local Kent scheme as a quality based judgement but the group accepted that it would require more money to get a local scheme in place to cover all settings consistently. Ofsted is also nationally recognised, independent and free.
The group accepted in principle moving forward with the quality lump sum, using Ofsted judgements, but asked that alternative measures of quality are investigated.
Also, in response to concerns that achieving outstanding was perhaps unachievable for many settings, the group suggested that the lump sum should be offered to any setting with an improving score or maintaining either a good or outstanding judgement.
Qualifications 
There was support in principle to the using of qualifications to recognise additional costs. There was some discussion about who should qualify for the QTS rate and it was agreed that if a setting was employing a QTS strictly under the Teachers, Pay and Conditions that it should qualify for the supplement, irrespective of which sector. 

The group were keen that any definition should stipulate that settings should ensure that the QTS is appropriately trained and that there would be random checks on compliance. 

The group also confirmed that the idea of a Childminder’ Network being able to qualify for a supplementary qualification rate should be investigated for consideration from 2011-12.
Transitional Arrangements

Darren asked the group for its views on a proposal to limit the gains of providers to 10% to provide funding towards the costs of transitional protection for settings that would be losing funding as a result of the new funding formula. The group agreed to the proposal, which would be for one year only.
Base rate

Having discussed the supplementary rates, the group suggested that the sessional should be reduced to a level of c. £0.05 with the reduced funding being used to increase the base rate. 
Moving Forward

Darren stated the next stages were as follows:

- To use the feedback from the consultation paper and the discussions at the sub-group to draw up a revised single funding formula.
- 22nd January – recommendation of EYSFF to the Schools Funding Forum 

- Early February – seek approval from KCC Members and notify all providers of how the EYSFF will work
- Beginning of March – providers to be informed of new funding rates (electronically using KentTrustWeb and hard copy letter)
- 3rd April – new rates, determined by EYSFF, to take effect

	

	4.
	Free Entitlement Working Group (FEWG) update
Menai gave a quick update on the free entitlement projects (2 year old pilot and extended hours for 3 & 4 year olds). Of particular note are the workshops to be held in Spring 2010 for the pilot providers. Paper attached. 

	

	5.
	Code of Practice Consultation

Menai circulated a briefing paper on the consultation on Draft Code of Practice On Provision of the Free Entitlement for 3 and 4 Year Olds.
The consultation paper can be found online with the following link:

http://www.dcsf.gov.uk/consultation/index.cfm?action=consultationDetails&consultationld=1676&external=no&menu=1
The group was encouraged to respond with any comments online or to contact Menai before Christmas. The deadline for online responses is the 8th January.


	

	6.
	Funding for Training
The Early Years update report that was represented to the schools funding forum on 27th November was sent out the Sub-group members. Bob asked the group to consider how they would like to see the one-off £1.5m training money to be used. There were two options

Option 1: Suggested Courses

1) 5 day leadership programme 
2) Accredited EY Senco course. 
Option 2: 

Allocating a sum of money to every setting e.g. £500 per year for 3 years to be used of training of their choice.

Bob also raised with the group the issue of electronic communication. Due to the current financial climate, there needs to be a way for every provider to have access to the internet as there will be a possible date in the future where communication will only be electronic. Some providers have had a capital grant which has enabled them to purchase laptops and equipment for this. Carol stated that childminders have not yet received their capital grant; this will be looked into. 

Hilary informed the group that there will be a questionnaire after Christmas that will ask providers to confirm if they have internet access or the barriers that are stopping them from accessing the internet.
	

	7.
	Dates of future meetings
No other meetings currently scheduled. Darren to arrange a meeting after April once the EYSFF has been implemented.

	

	8.
	AOB 
None
	


