MEETING OF THE EARLY YEARS SUB GROUP 

29th APRIL 2009, OAKWOOD HOUSE, MAIDSTONE
Present: Christine Fordham (Chair), Linda Berriman, Angela Phillips, Sandra Brown, Candy Balfour, Marion Wessel, Christine Fordham, Carol Briault, Brenda Palmer, Rebecca Albanese, Ting Cheng, John Bird, Bob Smith, Alex Gamby, Menai Newbould, Hilary Quincey, Darren Honey, John Theedom (Pre-school Learning Alliance), Nic Cracknell
Apologies received: Julie Lowe, Bernadette Gibbs
	1.
	Introductions

Christine introduced the meeting and invited introductions from those present. 

	

	2.
	Minutes of last meeting (10th March) and matters arising
There were no matters arising and the minutes were agreed.

	

	3.
	Provider Cost Analysis 

The Sub-Group had a useful discussion around many of the points in the Final Report. There was considerable concern expressed over the implied reliance on Ofsted judgement as an indicator of quality, but it was accepted that training, pay and qualifications were likely to contribute to, but not guarantee, improved standards. The availability of a higher hourly formula rate for settings with ‘qualified’ staff could act as an incentive and give settings, that were struggling, the reassurance that any investment in training could be recouped through higher income.

The point about occupancy levels was noted – in particular that the overall occupancy level of 70% disguised the fact that in some areas there was over-provision of places, and the formula could not be expected to pay for the costs of staffing levels that were above a realistic level of recruitment.

The Sub-Group agreed to accept the report as providing a sound analysis of costs that could now be used as a basis for developing formula proposals. It asked for just one small piece of work to be undertaken to seek reassurance on childminder costs - since only one provider had offered to share cost information. 

At the end of the meeting the Sub-Group were asked, having accepted the key findings of the final Provider Cost Analysis Report, to confirm the issues that it wished to be considered by officers in developing proposals. The following factors (in no order of priority) were confirmed:
· Clear relationship to admissions policy

· Incentives for partnership working

· Quality\qualifications

· Staff ratios

· Premises

· Special Needs

· Minority Groups

· Disadvantaged

· Failing nurseries

· Staff experience

· Location\rurality

· Occupancy

· Type of setting
· Size of setting

· Non-traditional hours


	

	4.
	Free Entitlement Reference Group (FERG) update
It was reported that FERG has now become FEWG (Free Entitlement Working Group).

Menai Newbould (Free Entitlement Project Manager) provided an update on the 2 year old pilot and the extension of hours and flexibility for 3 & 4 year olds.
Menai reported that the DCSF has changed the 2 year old pilot numbers in 2009-10 from 215 to 430 children. Kent will now launch the pilot to all 430 children in early summer 2009. Contact with families will be made by letter and followed up by outreach from children’s centre teams. 
For the 3 & 4 year olds extension Menai reported that providers located in the 25% most deprived areas were contacted at the end of March, with PVI providers asked to indicate whether they would be willing to deliver the extension sessionally or flexibly. Maintained providers were asked if they wanted to be in the pilot. The response had been good but there may be a need to extend to a wider area to meet the 25%.
Bob reported that, following discussions at the previous meeting, officers had further discussed the potential problems that the 3 to 4 year olds extension could have on the administration of the current system which cannot accommodate pupils that move between settings offering 12.5 hours and 15 hours in the same term.
Adjustments to provider payments are made after each half term (former half term break) to reflect child movements from one provider to another. This difficulty could have been overcome (with some additional cost) on a short-term basis until all providers offer 15 hours. But the same issue will arise in April 2010 when, as is inevitable, there will be varied hourly rates payable to different providers.
It has therefore been decided to cease making adjustments mid term, and all providers have already been informed of this change from (September 2009).


	

	5.
	EYSG Membership

Darren reported that there was still a gap for a Thanet representative. Darren to liaise with Jennie about following up an approach.

	Darren & Jennie

	6.
	Project Plan

It was reported that the next stage would involve officers using the findings of the report plus any associated guidance from the DCSF to develop formula proposals. Officers will report back to the Sub-Group in early July with proposals and recommendations. 

An impact assessment will be undertaken over the summer months and reported back to the Sub-Group in September along with a draft consultation paper which will go out to all providers in Autumn.
The results of the consultation will be reported to the Sub-Group in December and a recommendation made to the Schools Funding Forum in January.

Providers will be informed of the new rates and issued with a budget tool for calculating budgets, based on the new single local formula, in early 2010. 
It was agreed that Barbara Hallam from Specialist Teaching Service be invited to provide input for any specialist teaching aspects that could be considered in the formula.  

	

	7.
	Dates of future meetings
The Group has agreed dates for the next 3 meetings:

Thursday 9th July pm (venue to be confirmed)
September (date and venue to be confirmed)

Wednesday 9th December pm (venue to be confirmed)


	

	8.
	AOB
n\a

	


