MEETING OF THE EARLY YEARS SUB GROUP 

20TH MAY 2010, SINGLETON ENVIRONMENT CENTRE, ASHFORD
Present: Christine Fordham, Carol Briault, Julie Lowe, Marion Wessel, John Bird, Menai Newbould, Hilary Quincey, Alex Gamby, Darren Honey, Kay Lee

Apologies received: Bernadette Gibbs, Linda Berriman, Brenda Palmer, Angela Phillips, Sandra Brown, Lesley Watts, Candida Balfour, Jennie Landsberg, Bob Smith, Nic Cracknell

	1.
	Introductions

Darren introduced the meeting and apologies were given. 

	

	2.
	Minutes of Last Meeting (9th Dec 2009) and matters arising
No concerns were raised

	

	3.
	EYSFF 
Implementation Update
Darren distributed a funding formula update paper and went through what had happened since the Dec 2009 meeting. A few items on the paper were discussed.

Deprivation Factor - Carol commented on the deprivation factor, stating that using previous years data did not help childminders who, because of their lower numbers, were less likely to be in receipt of funding that was reflective of their current children. It was pointed out that to a degree all settings suffered from the time lag in funding, though it was accepted that childminders would be affected the most. Darren pointed out that there were issues around changing rates more than once a year because of i) system restrictions and ii) budgeting, for both KCC and providers alike. Darren is to look at previous year’s data to test the impact on the deprivation factor for childminders. Carol commented further that the deprivation factor issue reflected the overall lack of consideration that the new formula made of the childminder sector. The Group recognised that it had been difficult without any evidence to address any particular cost issues that childminders experienced but that a flexibility factor may provide some financial benefit as the sector is recognised as being highly flexible. 

Alex suggested a separate meeting be set up to discuss the childminders issues and how these could be considered either within or outside of the formula. Darren to arrange meeting which will include Carol, Menai, Christine (representing other provider types) and Nick. 
Quality Supplement – Darren raised a point on behalf of Bernadette in relation to the OFSTED quality lump sum. The update referred to the 2010-11 payments being based on judgements recorded in the calendar year 2009. Bernadette suggested extending it to March 2010 to link it in with the financial year. Christine suggested that the payment might be better received in the Autumn when the number of children attending decreases. Julie proposed it being paid as and when the judgement is made official - but the Group agreed that this would lead to too many payments within the year with over 200 inspections carried out per year. In the end the Group proposed that the 2010-11 payment be paid in October 2010, being based on judgements made between April 2009 and July 2010 (inclusive), with future years’ payments to be based on August to July (inclusive).
The use of census data – Darren informed the group that, following an exercise to withdraw a number of incorrect EYPS supplementary rates that a separate return may be needed for EYPS and QTS status. This could also be used to identify what a setting offers to parents to help inform other rates, i.e. sessional and flexibility. To ensure returns, it could be stipulated that failure to return would lead to funding at the base rate level only. However, Christine suggested that such data requests could form part of the Management Information claim returns so that providers still only receive one lot of documentation and, if part of the December estimate, the returned data should closely reflect that to be captured by the January census. Darren to investigate with Nic.
Darren also circulated some facts resulting from the introduction of the EYSFF and requested any feedback. 

Areas for review

It was agreed that the 2 key areas for review were the cost of childminders and the flexibility factor. The findings of the childminder working group will inform the debate on the flexibility factor which will be brought to the next Group meeting following work by KCC officers to consider the implications of extending the free entitlement.
Counting and Payment Arrangements
Darren circulated Appendix 6 of the EYSFF Consultation paper and reminded the Group of the 3 counting and payment options that had been included as part of the consultation. Option 1 is based on a snapshot count with no adjustments. Option 2 is effectively the current method that includes mid term adjustments. Option 3 requires the actual hours of attendance to be recorded throughout the term. Darren stated that, although 57% of respondees to the consultation were in favour of no change, KCC is still keen to move to a system that better reflects actual participation but moves away from mid term adjustments and fits in with electronic means of data gathering. Provider reps are still reticent about any change but agreed to form a small working group to discuss the matter further (Julie to represent providers – Darren to arrange). 
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	4.
	Free Entitlement Working Group (FEWG) update

Menai gave an update on the free entitlement projects:

2 year old pilot

Last year the target of finding 430 families for this pilot was not achieved, the highest point was 64%. Due to children turning 3 and starting to access their free entitlement, the number of places filled at the start of this financial year is only 43% and Menai is looking for ways to ensure that the target will be reached. Julie suggested leaflets to be sent out to those on the appropriate benefits but Job Centre Plus are unable to cooperate for the moment. This year Menai’s team are working with the Free school meals team and have found 600 families that are eligible to be on this pilot, these families will be contacted by writing. Presentations to Health will be taking place as health visitors are welcome to make referrals via children's centres. This scheme will end in March 2011 but funding has been found for April-July 2011 to enable additional children to access the scheme. As a one off this year, those that were on the 2 year pilot up until March and attending a setting who only offer 12.5 hours until September 2010 will receive transitional funding of 2 and half hours if the setting can fit this in.

3 and 4 year old  extended hours 

Briefing sessions for PVI providers are being carried out, <<Cranbrook>> was the first area visited whilst Maintained provider sessions have already been completed. On Kent Trust Web, you will be able to find more information such as FAQs section, surveys and forms. A monthly update will also be sent out by email and post to all providers offering the free entitlement. 

New code of practice

Julie asked if settings are allowed to charge a registration fee, Uniform and   for time if providing more than 15 hours? The code of practice states that charges may not be made in relation to accessing free hours, but that "The rates which providers charge for their privately funded hours are a matter for them to decide and should not be dictated by local authorities."  If a setting wishes to charge a registration fee for their additional hours this must be set out clearly to families. 15 hours can only be accessed over 3 days.  If only 2 days are accessed then there is a maximum claim of 12.5 hours and if only 1 day is accessed then the maximum claim is 10 hours. 

Menai mentioned that she will be inviting people to a group in September to discuss the possibility of a "stretched" free entitlement extending number of weeks beyond 38 weeks - meaning that the same amount of money is available but fewer hours per week over more weeks of the year - this will give more flexibility for parents. 

 
	

	5.
	Provider Agreements (see attached paper)
Comments on provider agreements were invited by 28th May. 
A comment was made at the meeting to agree that the format and length were appropriate. The group preferred this paper to last year’s - it is in the same format as the code of practice which makes it easier to relate to. 
The question of whether ‘a session’ should be defined was raised but the group decided this should be left out as it may be confused with sessional supplement from the funding formula paper.

	ALL


	6.
	Funding for Training
In Jennie’s absence and further to previous meetings discussions, Hilary was able to propose 2 additional packages of training using the one-off funding provided by the Funding Forum to put into Early Years training.

a) The current ECERS programme would be extended to provide 4 extra cohorts. Providers have found it difficult in the past to attend 5 consecutive days, so a new schedule has been negotiated for 2 * 2 days and 1 * 1 day. This will require the trainee to use their own setting instead of attending other settings.  Designed to allow Managers and Leaders to self-audit skills and competencies, this fits in well with the formula’s emphasis on quality leadership. 
b) The Level 2 NVQ qualification programme will be extended to address the gap that exists between the lower level qualified staff and the pathway to EYPS. At the moment there is a long waiting list of approx 100 people. 

The funding will also be used to support those who want to attend top-up modules to enhance their existing qualification as some older qualifications are no longer relevant.

Julie questioned why staff who teach in reception classes do not get their training paid for but for those that work in Nursery, it is free? Hilary will take this back and look into.

Carol suggested that the network co-ordinators could be trained up to work with the childminders. 

Christine asked if twilight training is still available but Hilary stated that this is provided by an independent company. There would be an additional cost so is unable to answer

Marion asked about first aid training, as settings can only send one person to each session, which run 3 times a year. It is very hard to train new staff as the older staff will have to renew their training as well. It is essential that the new staff receive training too. Hilary will look in to. 

Darren repeated the County Council’s aim to move all settings towards having a form of electronic communication - at the moment c. 75% of settings can provide an e-mail address. The one-off funding could be used to work towards 100% e.g. training, equipment and broadband access. The Group agreed that IT audits should be completed for those who cannot yet engage electronically to determine a cost. 
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	7.
	Dates of Future Meetings
The group agreed that the next meeting should be held in September. Group members to be canvassed on availability.
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	8.
	AOB 
None
	


