MEETING OF THE EARLY YEARS SUB GROUP 

15th September 2009, OAKWOOD HOUSE, MAIDSTONE
Present: Christine Fordham (Chair), Brenda Palmer, Linda Berriman, Lesley Watts, Candida Balfour, Carol Briault, Julie Lowe, Ting Cheng, Angela Phillips, Marion Wessel, Sandra Brown, Maureen Robinson, Bob Smith, , Darren Honey, Jennie Landsberg, Hilary Quincey, Kay Lee
Apologies received: Bernadette Gibbs, Alex Gamby, Menai Newbould, John Bird, Nic Cracknell
	1.
	Introductions

Christine introduced the meeting and invited introductions from those present. 

	

	2.
	Minutes of last meeting (9th July) and matters arising
No matters arising from the last minutes

	

	3.
	Introduction of the Single Funding Formula for Early Years Provision
Christine informed the Sub-group that the main aim of today’s meeting was to come to an agreement regarding the principles of the proposals included in the draft consultation paper.
She pointed out that the paper had 2 significant changes compared to her understanding of previous discussions at the subgroup: firstly, that there was no supplementary rate for sessional providers; secondly, that the lump sum quality supplement based on OFSTED scores was still being recommended. These were discussed later in the meeting.
Darren referred to the draft consultation paper, explaining how the cost model had identified a theoretical base rate which was the minimum that all providers should be paid, even before supplementary rates and affordability issues are considered. There was general consensus amongst subgroup members that the £3.55 identified would be insufficient unless settings qualified for supplementary rates. 
It was also felt the report, although still recognised as a draft, was very difficult to follow and a number of very useful suggestions were raised by the Sub-group to provide a better understanding:

- Table 1 and 3 could be linked together

- Table 3 needs to be presented to show the 3 factors (occupancy, ratio, level)  that are influencing the average figures

- An explanation for the purpose of these tables drawn could be added
- To have a clear differentiation between Actual and Theoretical figures 

- More details to be added to the appendix on how the figures have been calculated for each level

Bob raised a question to the Sub-group, ‘If no more money is to be found, would the Sub-group prefer a higher base rate with less money for supplementary factors?’
The Sub-group agreed that there should be one Single Base Rate with additional supplements but did not agree with the figure of £3.55 which had been derived from the theoretical model. Christine suggested that the subgroup confirms its position regarding the supplements before deciding upon the level of the base rate.
Quality/Qualifications
The quality supplement was discussed.  Members of the sub-group still consider that receiving a reward based on an Ofsted report was unfair due to irregular inspections. Officers reported that it was likely to remain an option for consultation but that the views of the sub-group would be reported.
Qualification supplements were agreed, but only for EYPS and QTS. A third supplementary rate for Levels 5\6 led settings was not favoured by the sub-group. Carol pointed out that childminders, in particular, would be the sector most likely to miss out on this supplement and would be left with the base rate which if lower than the current rate would have serious implications for the sector’s ability to continue. 
Sessional 

Bob explained that, following the subgroup’s request that officers consider a supplement for sessional providers, a further analysis of the Cost Analysis had failed to substantiate the reasons for the reported higher costs of sessional provision. However, the subgroup confirmed that it still favoured a supplementary rate for sessional providers to reflect the findings of the Cost Analysis.

A question was asked as to whether childminders could receive a similar sector-specific rate but it was pointed out that the Cost Analysis was inconclusive in identifying the costs of provision for childminders and without evidence of higher sector costs a supplementary rate should not be considered.

Disadvantaged
The sub-group supported the use of a disadvantaged factor based upon Mosaic, using children’s postcodes to determine an average score per setting but were not supportive of the rate being fixed for a year. As an alternative the sub-group asked that officers consider updating the rate termly to reflect what could be significant changes in postcodes which could affect disadvantaged rates.

Officers stated that this could result in additional work for limited benefits but will look into the implications of funding per term to i) check viability and ii) to check cost. 
Counting\Payment Arrangements
The consultation paper discusses 2 different payment options, one would be based on a snap shot of the hours of attendance and the other on actual attendance. The subgroup offered no real preference on the counting arrangements but did express concern at a proposed move away from the current payment arrangements (2 each term) to one based on a monthly schedule.

The new system will commence on 1st April 2010.


	

	4.
	Free Entitlement Working Group (FEWG) update
Menai Newbould will send an update to the group when she returns from annual leave.

	

	5.
	EYSG Membership

Christine stated that no new members have joined. 
Bernadette has indicated that she is happy to carry on in the role of Chairman for the Sub-group and Christine will remain Vice-chair.

	

	6.
	Project Plan
Bob reported that the consultation paper will be given to the Strategic Management team and Members for review on Tuesday 22nd September, followed by a report to the Funding Forum on 25th September.
Hard copies of the consultation paper will then be sent out on 12th October to all providers. Provider workshops will run from 4th November – 19th November. There has been a new date added: 18th November at the Hop Farm, Tonbridge.
The feedback from the workshops will be added to the formal responses and fed back to Senior Management and Members by way of a formal report. Darren reminded the Sub-group that support from the group in these workshops will be appreciated. Members were asked to forward their availability as soon as possible.

	ALL

	7.
	Dates of future meetings
The Group has agreed dates for the next meeting:
Wednesday 9th December – Billiard Room

	

	8.
	AOB 
Ting Cheng would like Darren to follow up on the rateable values for Damien
A reminder with the consultation dates to be sent out to Sub-group members.
	Darren

Darren


