MEETING OF THE SCHOOLS’ DELEGATED FORMULA FUNDING GROUP (DFFG)
16th January 2009 at Oakwood House, Maidstone
	Present: 
	

	
	Mike Smith, (Chair), Malcolm Goddard, Alison Coppitters , Phil Sayer, Heather Cook, Theresa Davies, Alan Cox, Carole Rough, John Dennis, Simon Pleace, Ian Hamilton, Tristan Booth (Clerk), Nicole Cook

	Apologies: 
	

	
	Alan Barham, Pat Gibson, Keith Burleton,

	Not Present:
	
	

	
	
	

	ITEM
	
	ACTION

	
	
	

	1.
	Minutes of the previous meeting (14th November) 

Amendments to the draft minutes:
· Meeting was held at Maidstone Grammar School and not Oakwood House

· The date of the meeting was 14th November and not 6th June

· John Dennis needs to be added to the names of those present

· Carole Rough was present at the meeting

· The recommendation for Item 5 needs to clearly state what the policy is that is being recommended.

The group were happy to approve the minutes of the meeting on 14th November as a true records on the assumption the amendments above are made.
Action points from the minutes:
Request by the group to see the paper on deficits.

The group discussed the deficit paper which has already been to the Schools’ Funding Forum. Simon commented that the position looks better with fewer schools now forecasting a deficit. Currently the 3rd quarter returns are being collected and the results will not be known for at least another week, once the report is compiled a copy will be shared with the group.

The group asked for a note to be made public to schools which clearly explained that it is good practice when a significant change is made to the budget/monitoring in year, that the 3-year plan is also adjusted to reflect this movement, ensuring that both the in-year budget and the 3-year plan agree.
Item 6 Financial controls in Local Children’s Partnerships. 

Malcolm had sent a letter to Roland Gooding, chair of the Central Costs and Specific Grants group (CCSGG) and as yet had not received a reply. Simon explained that CCSGG) had only met that very morning and did discuss the letter but agreed that as the group are a sub group of the Schools’ Funding Forum then the Forum must agree they undertake this piece of work. 
Item 6 Health Needs Education Service.

This item will be going to the next Schools’ Funding Forum for discussion and the outcome will be reported back at he next meeting.

	Clerk


	2.

	Update from the Schools’ Funding Forum (SFF) – Forum Executive
The Forum Executive minutes for the meeting can be found on the following link: http://www.clusterweb.org.uk/Communication/sff_home_2006.cfm
The Forum Executive group discussed membership and terms of reference. The terms of reference have already been updated on the Kent Trust Web site and were circulated at the meeting for the group to discuss. 
The membership of DFFG was thought to be very balanced in its constitution but they would like to see a special school head present. Roland Gooding will be circulating the offer to the heads for any volunteers.
Whilst other groups are having difficulty, DFFG’s only vacancy is the primary school group with greater than 400 pupils. The group would like an e-mail to be sent direct to all the schools in the category for any volunteers. If there is more than one volunteer then an election will need to be run like the Schools’ Funding Forum.

	Clerk

	3.
	Challenging Circumstances
Simon took the group through a paper which was based on decisions from the last meeting. Appendix 1 contains the factors agreed at the last meeting. Key areas to focus on were the percentage split of the pots between Mosaic and other factors, the Mosaic threshold when funding is triggered, the amount of funding between Travelers, English as Additional Language (EAL’s) and Looked After Children (LAC’s). 

Simon highlighted the decision to fund the factors of EAL’s, LAC’s and Travelers with the same funding pot (£140k each), which  would result in each category funding the children in those categories at different rates and that in other areas of the budget we do not differentiate for these different types of pupils. Also we had no real evidence as to why one would be funded more than another. He therefore asked that the group considered changing this so that all were funded equally.
Currently the calculations resulted in a cost of about £600,000 on the minimum funding guarantee to protect those who were losing. This was a result moving the funding away from prior attainment to Mosaic. Similar to what was seen at the start of this financial year when the results of the formula review were implemented, which saw Mosaic introduced to the SEN and AEN sections in the formula budget. 
There was then discussion over whether the losers had to be protected and if this could be outside the guarantee. 
As this affected less than 50% of pupils then the Schools’ Funding Forum had the powers to take the decision outside of the guarantee.  However it was pointed out that schools had set their budgets and to take the guarantee away could put some schools in financial difficulty.
The process for getting this agreed was for DFFG to make their recommendations to the Schools’ Funding Forum (SFF) and then the SFF to make a recommendation to the cabinet member, who in turn would make the final decision. 

Simon finished his paper by going through a number of options which were open to the group.

The chair then asked for the group to vote what they feel is the best option to recommend to the SFF.

1. The first vote was, do nothing or do something. 

i. Do nothing  -  2

ii. Do something  -  5

2. The second vote was the split of the pot between Mosaic and the other factors. 

i. 100% Mosaic  -  7 votes

ii. 80% Mosaic to 20% other factors – 0 votes

3. The third vote was the protection of the MFG and period of protection 

i. MFG  -  0 votes

ii. 3 year phased MFG  –  0 votes

iii. Mosaic phased over 3 years, self funded  -  6 
The group felt that in principle they do not agree with the protection that the Minimum Funding Guarantee delivers to losing schools and that the full funding should go out to those schools who are deemed most needy by the formula. They do accept though that all previous formula review changes had been protected through the MFG.
The group recommends to the Schools’ Funding Forum to change the Challenging Circumstances formula to be distributed based on Mosaic and to phase this change in gradually over 3 years, at the same time protecting the losers inside the guarantee.

	Schools’ Funding Forum



	4
	AOB

John asked for an update on the transfer of the post 16 funding from the LSC to Local Authorities. Simon explained that by 31st July 2010 the responsibility will come back to the local authority which will include FE colleges. The LA will have the responsibility but it will still be required to operate a national formula. 
The plan is for each authority to shadow the LSC over the next year to gain the necessary experience/understanding with regard to how they operate. 

Theresa would like to thank Bob Smith and the rest of the special school funding working party team for their work on the special school review in getting it to the stage that it is at in such a short period of time.
Theresa spoke about concerns of increasing costs for Gravesham BSF heads with regard to ICT costs. The heads will be writing to Keith Abbott and Ian Craig to voice their concerns. They will also ask that an exception could be made to the BCM so that they might save for these increasing costs. 
Phil mentioned that Ian Craig is leaving at the end of March’09
Heather would like to say thank you for the Energy funding that has been very useful in meeting the cost of the increasing energy costs.
Alison has been asked to attend the head teachers briefing to speak about the Balance Control Mechanism. She had been asked because of the link to this group and the Forum so others may be approached. 

Alan Cox informed the group his head teacher had attended a meeting where a government officer had indicated they may be revisiting the issue of schools balances and the 5% clawback. However Kent has been speaking to central government and they are very impressed with Kent’s work so far and are interested to see the results.

Next meeting:

13th March 2009 (Oakwood House)
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