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This paper proposes a formulaic approach to funding federations
1. Background

1.1. On 25 January 2008, the Schools’ Funding Forum delegated responsibility to DFFG to develop a formula to fund federations.

1.2. On 26 September 2008, DFFG invited two headteachers and a senior LA officer, all with recent experience of federations to share their experiences and answer specific questions.

1.3. DFFG agreed to the following key principles:

· Federations should receive one-off funding

· The formula should be simple, easy for schools to predict and for LA officers to administer

2. Proposed formula

2.1. All federating schools will be included in one of the following groups

1 Schools in category

· Definition – as defined by Ofsted.

· Formula - £50k lump sum plus £20 per pupil based on the total number of pupils in the new federation.

2 Schools causing concern

· Definition – as defined by ASK (Advisory Service Kent).

· Formula - £50k lump sum plus £20 per pupil based on the total number of pupils in the new federation.

3 Supported other

· Definition – will improve school effectiveness and is supported by the local authority.  Director of Operations will determine this after consultation with the relevant Area Childrens Services Officer and SMT.

· Formula - £10k lump sum plus £20 per pupil based on the total number of pupils in the new federation.

4 Not supported

· Definition – federations not supported by the Local Authority.

· Formula – no funding

2.2. The lump sum is per federation and not per school.

2.3. DFFG did not consider special school federation.  If this situation arises in the future then DFFG will consider this issue further.

2.4. DFFG were keen to acknowledge that there may be some specific additional one-off costs that may cause federated schools financial difficulty.  As is the case with all schools in financial difficulty, they may submit an application to DFFG for consideration for contingency funding.

3. Future Expansion
3.1. If the federation expands in the future years, they will receive a further £10k lump sum plus £20 per pupil.  The “per pupil” funding only applies to the new school joining the federation.

4. Penalty

4.1. Any federation that dissolves within five years will have to reimburse the overall schools’ budget with the sum given to the federation (pro rata on spend between the schools in the federation).  If this cannot be agreed then the method used would be based on a pro-rata amount relating to each school’s roll at the time of dissolution.

5. DCSF funding
5.1. This funding will be in addition to any funding received from the DCSF.

6. Recommendation
6.1. Member of the Forum are asked to approve these proposals which were unanimously agreed by members of DFFG on 26 September 2008.
