Agenda
DFFG

13:00 hrs, 26th September 2008

Oakwood House, Maidstone

13:00 to 13:30
1.Lunch 

13:30 to 15:00 
2. Federation presentations 

There will be three presentations from two headteachers and a local authority officer that have had experience of schools federating.

Ian Hobson -Executive Headteacher -Holmesdale Technology College and The Malling School Federation.

Ian has experience of two secondary schools federating.

Chris Atkin- Headteacher – St Edmund’s Catholic School, Dover
Chris has experience of a secondary and a primary school federating.
Martyn Doole- Area Children’s Services Officer
Martyn was involved in the federating of Astor College for the Arts and White Cliffs Primary College for the Arts and the subsequent extenision of this federation to include Barton Juniors School and Shatterlocks Infant School.
At the moment there is no particular running order for the speakers, the expectation is that they will all talk for 15-20 minutes each and then there will be an open discussion with DFFG members until 3 O’clock.

15:00 Tea and Coffee.

15:15 to 16:30 
3. Open discussion between DFFG members in respect of the information presented in item 2.

