Item1

MEETING OF THE SCHOOLS’ DELEGATED FORMULA FUNDING GROUP 
3rd October 2008 at Oakwood House, MAIDSTONE

	Present: 
	

	
	Mike Smith, (Chair), Malcolm Goddard, Alison Coppitters , Phil Sayer, Heather Cook, Theresa Davies, Caroline Judge, Bob Smith, Simon Pleace, Ian Hamilton, Tristan Booth, 


	Apologies: 
	

	
	Pat Gibson, Carole Rough, Keith Burleton, Alan Cox, Alan Barham

	Not Present:
	
	

	
	
	

	ITEM
	
	ACTION

	1.
	The group welcomed Caroline Judge, who is the representative for large primary schools (greater than 400 pupils) and Bob Smith the new CFE Finance Manager.
Brian Chadwick has resigned from the group due to family commitments. The group thanked Brian for all his contributions to the group and wished him well in the future. 
Governor support has a volunteer for the secondary governor representative on the group. They will be contacted and invited to the next meeting.
In light of changes in members of DFFG, it was felt the time was right to look at the membership and terms of reference once again at the next meeting.


	Tristan



	2.

	Update form the Schools’ Funding Forum (SFF)
· The paper on Federations was agreed
· Schools reserves update. £1.8m initially to be clawed back, however after appeals this reduced to £1.476m. The Balance Control Mechanism (BCM) has been looked at and tightened up so less items are exempted from the percentage calculation, ensuring schools spend funding on current cohort of pupils. These new guidelines will not affect this years balances. There will be a delay so that schools can adjust to the new rules. For further guidance on this please see CFE Finance section on Kent Trust Web site.

· Special schools review – 2 members of DFFG have been invited onto the special schools group so there is a clear link to DFFG. With there knowledge of special schools, Carol Rough and Theresa Davies were asked to attend the special school meetings.
· Deficits – 82 deficits have been logged from the 3 year plans

· Budgets (CFE) – Looking very tight at present 

· Units Review – Phase 1 pilot lump sums have been distributed to all pilot schools.

· Distribution of one-off funding – SFF agreed to distribute £1.476m clawed back from excessive reserves to help with energy increases (£1.2m), training – SIP leadership program (£0.2m) and outdoor education (£0.2m). The total of £4.7m (£3.5m rollover and £1.2m increase in estimated DSG) was deferred to the next meeting following the outcome of the budget. 
· Re-election of the chair and vice chair of the SFF group is about to start


	

	3.
	Challenging Circumstances
Simon gave a recap of the task set by the Schools’ Funding Forum as the first meeting had been before the summer holidays. Further discussion then took place around the issues of how best to target the funding to those schools who are most challenged. This included:

· what the challenges might be in schools

· how best to target to those challenges using a formula

· the number of schools to target - the loss of academies and merging and closing school

· types of support available to schools at this point in time -  the introduction of Clusters/Partnerships since the formula was introduced, standards fund grants
The introduction of Clusters/Partnerships, could mean the formula budget delivers funding to those schools and the Clusters/Partnerships are making resources available and so potentially double funding is taking place.

Further discussion about the types of indicators for the distribution of the funding was talked about, including prior attainment data. Although ruled out for infant schools/pupils, this would work for secondary and junior schools/pupils as we collect Key Stage results. However this would not pick up on pupils from abroad and they are some of the most challenging. 
The decision was taken by the group to request further information on those schools currently receiving the funding and analysis of the types of challenges facing schools. All the information needs to be at individual school level.

A further request for reserves and an indication if any schools in receipt of challenge funding have had there funding claw back as part of the recent process carried out by Finance and the Schools’ Funding Forum.

	Finance

	4
	AOB

Next meeting:

14th November 2008.
Heather very kindly offered her school, Maidstone Grammar School as the venue for the next meeting.

Phil offered his apologies for the next meeting.
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