Item1

MEETING OF THE SCHOOLS’ DELEGATED FORMULA FUNDING GROUP

6th June 2008 AT RAMADA HOTEL, MAIDSTONE

	Present: 
	

	
	Mike Smith, (Chair), Malcolm Goddard, Alison Coppitters , Phil Sayer, Heather Cook, Theresa Davies, Alan Barham, Simon Pleace, Ian Hamilton, Tristan Booth, Sue Lindgren – Financial Compliance Unit – CFE Finance (Item 1a only), Pauline Hann - Temple Ewell headteacher (Item 1a only)


	Apologies: 
	

	
	Pat Gibson, Brian Chadwick, Carole Rough, Keith Burleton, Alan Cox

	Not Present:
	
	

	
	
	

	ITEM
	
	ACTION

	1.
	Agenda item 1

Schools in Financial Difficulty
1b St Georges C of E Primary school
An application was brought to the group for additional funding in respect of the school being financial difficulty. Detailed notes have been recorded on a confidential appendix to the minutes. 
1a Temple Ewell Primary school

An application was brought to the group by the Headteacher and a member of the Financial Compliance team for additional funding in respect of the school finding itself in financial difficulty. Detailed notes have been recorded on a confidential appendix to the minutes. 

	

	2.

	Agenda item 2

Minutes of the last meeting and matters arising

· Malcolm and Alison asked that the spelling of there names be corrected. 

· Phil asked that Item 8 – thanking the old chair be amended to read “thanked Andy Blundell on behalf of DFFG”.

The remaining minutes of the last meeting of the 18th March 2008 were agreed as an accurate record.

Matters arising 

· Item 2 – DFFG asked to look at Federations – This is item 4 of this meeting.
· Item 5 – Benchmarking Simon and Malcolm to analyse. Started work but further work needed to refine the criteria before bringing anything back to the group.

· Item 6 – Schools in financial difficulty – Mike has not managed to look at this yet but will send comments before next meeting. Malcolm offered help to St Stephens school but they declined. 

· Item 7 – update on deficits – Alison offered help to the new head of Stansted school but has not had a reply.
	Simon & Malcolm

Mike



	3.
	Agenda item 3

Feedback from the Schools’ Funding Forum – 16th May 2008
Mike took the group through the latest minutes of the Schools’ Funding Forum. Copies of the minutes are located in the following link : http://www.clusterweb.org.uk/Communication/sff_home_2006.cfm
Ian spoke to the group about the paper on expenses as it affected them. Explaining each member of the subgroups will receive £40 per meeting, which is dependant on attendance. Small primary school members who have a teaching commitment will receive reimbursement to cover the cost of the supply cover incurred in attending the meeting.
Simon updated the group on the 2007-08 year end reserves. 
· Revenue gone from £63m to 67.6m increase of 7.2%

· Capital gone from £12.7m to £17m increase of 33%

Simon reminded the group of Jim Knights statement last year regarding a 5% clawback on all reserves, which was later retracted but stated very clearly that if the situation did not improve then they would revisit.  The LA with full Forum support is carrying out some detailed work on its own balance control mechanism (BCM) and school reserves in the coming months. 
The Forum agreed the following action:

1. A letter to be sent to all schools detailing the above information.

2. A separate letter sent to those schools with consistently high levels of reserves informing them of the possibility of a clawback.  The headteacher and chair of governors will be invited to attend a meeting in July to explain and justify why they are holding large reserves.


	

	4. 
	Agenda item 4

Federations
Ian presented the paper which asked for views from the group about what would be required to come up with a formula for funding future federations.
Some members felt the discussion should still include if federations should receive any funding as previously they had recommended to the Schools’ Funding Forum not to fund. Mike pointed out that this was not up for discussion as the Schools’ Funding Forum has already agreed that federations should have some funding for start-up costs and it was the work of DFFG to try to come up with something.

The group discussed and agreed the following:
· Head teacher to attend to speak about experiences

· KCC Officer to attend and speak about federations

· Evidence of value added 

A separate meeting is to be set-up specifically for Federations so that this subject can be given the time needed to fully explore. Date of the meeting to be agreed under AOB below. Ian to invite a headteacher with experience of federations and a KCC officer with knowledge of federations.


	Ian Hamilton


	5.
	Agenda item 5

Challenging circumstances funding
Tristan presented a paper on Challenging circumstances funding which asked DFFG to look for a new formula which will distribute funding to the most challenged schools in Kent. 

The group discussed and asked for the next meeting to see some models based on a number of the suggestions in the paper:

· English as an additional Language

· Looked after children

· Value added data

· Mosaic

· Prior Attainment

Malcolm reminded the group that if we used prior attainment to calculate the formula then we would encounter the same issues for infant age pupils as raised during the formula review in 2007-08. This review ruled out the use of foundation stage profile data as it was felt not to be a reliable source of data for distributiong funding.
The models needed to show all schools so the group could see if or where critical mass numbers may become an issue (if any at all), which may help determine where the challenges lies.
The group also asked for information on the different streams of income that schools were in receipt of, e.g. LIG and BIP.

	

	6.
	Agenda item 6
AOB
Duplicate pupils
Simon had been carrying out some work with Management Information and came across an issue with duplicate pupils. When the budgets go out to schools, they are based on the most up to date pupil numbers with most Kent duplicates issues resolved. However when the pupil numbers go national then cross county duplicates are found which causes some schools to be funded for more pupils than they are entitled to. The question Simon asked was whether Kent should downward adjust budgets for schools. The group came back with a unanimous yes. Simon agreed to do some further analysis and take his findings to the Schools’ Funding Forum for formal decision.

Confidentiality of papers

Simon asked the group to comment on what should or should not be permitted to go on the web with regard to agenda papers.

Currently all agenda items go on the web, which include those schools who submit applications for schools in financial difficulty. Some detail contains information on management action with regard to staffing levels which could be seen to be confidential. 
Currently all such documents have been kept off the web after a complaint from a school who had carried out a search on the web and found some details which they considered confidential.

Mike pointed out that this was an issue for all groups so it should go to the Schools’ funding Forum for discussion.

Infant Class Size Funding
Simon asked the group for guidance which could be given to Finance officers when they are assessing valid applications for schools in financial difficulty. Presently there is a flow chart which, if a school manages to get to the bottom of the chart, then it may submit an application for contingency funding to this group (DFFG). One stage of the process is to confirm that the school is in financial difficulty.  
However if a school has a reasonable rollover which it has been accumulating over a number of years to be able to afford a specific project and they are having to subsequently incur additional unforeseen expenditure due to infant class size legislation which would eat away at this rollover, then is this school not in financial difficulty? The mechanism used during the Schools Transitional Grant (STG) days was that it was allowable to hold 2.5% in reserve and still be in financial difficulty.
Malcolm pointed out the 3-year plan which every school now has to submit should clearly show the position of the school over the 3 year period. This would indicate if a school was in or falling further into or going to go into or coming out of financial difficulty.  
Next meeting:
26th September 2008 – Federation meeting
3rd October 2008 – Normal meeting


	Simon Pleace
Ian Hamilton / Schools’ Funding Forum
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