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To:
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Ian Hamilton (Principal Accountant Schools)
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2nd June 2008

Subject: 

Federation Funding  

	Summary:
	The aim of this paper is to gather the views of DFFG members in relation to what information is required to come up with a suitable and fair funding methodology for Federating schools. DFFG have been tasked with submitting a paper at the Schools’ Funding Forum with their recommendation.


1.Background

1.1 For some time DFFG and the Schools’ Funding Forum has deliberated over a funding method for federating schools, in 2006-07 a £500 k budget was created in schools unallocated for Federation Funding. 

1.2 On the 25th May 2007 a paper was submitted to the Forum suggesting two formulas one at a £ 100 per pupil and the other a lump sum £ 6,700 plus £ 2,700 per class. The Forum did not ratify either proposal and instead agreed a different formula only on the provisial that it was an interim arrangement that would be reviewed for the financial year 2008-09. The formula agreed was a £50 k lump sum and £ 100 per pupil for the failing/weaker school.

1.3 At the Forum meeting on the 25th January 2008 a paper on Federation was submitted, due to time constraints the Forum were unable to come to a decision regarding the proposed formula. They asked DFFG to consider this issue further and make recommendations back to the Forum meeting.
2.Information for consideration

2.1 Proposed Federation funding paper tabled at the Forum meeting on the 25th January 2008.(see appendix 1)
2.2 It is important to come up with a funding method that recognises the different types of federation for example:
· Primary to primary.

· Secondary to secondary.

·  Secondary to primary. 

· Where there is an initial federation, which expands in future years.

· Size of the schools federating. 

· Period of funding 

2.3 It is the view from some Headteachers that each federation is unique and should therefore be funded on a ‘needs led’bid basis. If this approach is taken how would consistency be applied and the work involved in submitting and reviewing the bid would be considerable. 

2.4 In order to improve the decision making process would it be beneficial to invite a colleague along to speak at DFFG in regard to their experience of a federating school and the resources needed to successfully manage the transisition and its effective continuation.

3. Recommendation
3.1 DFFG are asked to consider and discuss the necessary information required in order to come up with an appropriate funding methodology at the next DFFG meeting. The recommendations will then be submitted to the Schools Funding Forum.
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