ITEM 10
To:
Schools’ Funding Forum 
From:
Richard Hallett, Finance Manager

Date:

18 January 2008
Subject: 

Federation Funding  

	Summary:
	On the 25th May 2007 the Schools’ Funding Forum agreed an interim funding arrangement for schools that are Federating with the proviso that this would be reviewed as part of the formula consultation. 



1 Background
1.1 In 2006-07 the Schools’ Funding Forum earmarked £500k for the purpose of funding federations. At the Forum meeting on the 25th May 2007 a formula was agreed by the group on the proviso that this was an interim arrangement for 2007-08 and would be reviewed as part of the formula review. The Forum agreed at this meeting a £50k lump sum and £100 per pupil for the weaker school.
2 Proposed formula
2.1 A small group of LA officers met in December with the aim of arriving at a suitable formula for hard federation funding. All federating schools will be included in one of the following groups 

1 Schools in category
2 Schools causing concern
3 Supported others
4 Not supported
2.2 Both secondary and primary will receive the same lump sum.

1 Schools in category

· Definition - as defined by Ofsted.

· Formula - £40k lump sum and £100 per pupil based on the number of pupils in the weaker schools.

2 Schools causing concern

· Definition - as defined by ASK (Advisory Service Kent)

· Formula - £40k lump sum and £100 per pupil based on the number of pupils in the weaker schools.

3 Supported others

· Definition - will improve schools effectiveness and is supported by the local authority.  Ian Craig, Director of Operations will determine this after consultation with the relevant AEO and SMT.

· Formula - £10k lump sum and £100 per pupil based on the number of pupils in the smaller school(s). This will be subject to a cap of the total sum per federation of £100k

4 Not supported

· Definition - federations that are not supported by the LA.

· Formula - no funding.

3 Expansion
3.1 If the federation expands in future years and falls within the definitions in 1 and 2 funding will be given as if it is an initial set up. Therefore a federation that comes under 1 or 2 above will get a further £30k lump sum and £100 per pupil. For a proposal under 3, the federation would only receive the £100 per pupil for the joining school(s), with no additional lump sum.
4 Penalty
4.1 Any federation that dissolves within three years will have to reimburse the overall schools’ budget with the sum given for federation (pro rata on spend between the schools in the federation). If this cannot be agreed then the method used would be a pro-rata amount relating to each school’s roll at the time of dissolution.

5 DCSF funding
5.1 This funding will be in addition to any funding received from the DCSF

6 Recommendation

6.1 DFFG are asked to give consideration to the above proposal 
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