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MEETING OF THE SCHOOLS’ DELEGATED FORMULA FUNDING GROUP

18th March 2008 AT RAMADA HOTEL, MAIDSTONE

	Present: 
	

	
	Andy Blundell (Chair),  Malcom Goddard, Alison Coppiters , Mike Smith, Phil Sayer, Heather Cook, Theresa Davies, Alan Cox, Alan Barham, Carole Rough, Keith Burleton, Simon Pleace, Colin Feltham, Ian Hamilton, Tristan Booth, Sue Lindgren - Deficit & Compliance Unit – CFE Finance (Items 6 & 7 only)


	Apologies: 
	

	
	Pat Gibson, Brian Chadwick, 

	Not Present:
	
	

	
	
	

	ITEM
	
	ACTION

	1.
	Agenda item 1

Minutes of the last meeting and matters arising

The minutes of the last meeting of the 11th January 2007 were agreed as an accurate record.

Matters arising 

Membership – Phil reported back to the group that a decision was not made as hoped at the meeting on 21st January but was hopeful for the next DFFG meeting.


	

	2.

	Agenda item 2
Feedback from the Schools’ Funding Forum
Alan Barham commented on the significant change made to the formula and credit to all those involved with making this change

Andy Blundell asked how much of the formula changes were actually made as affordability was a factor back in January. Simon Pleace informed the group that all changes were made which was a surprisingly good result.

Item 4 – Unit lump sum, Item 5 – Very Severe & Complex Funding and Additional agenda item – Report on care needs staff were all ratified by the Schools’ Funding Forum
The Schools’ Funding has asked DFFG to agree a funding mechanism for funding future Federations.
Mike Smith was selected to be the new chair person for DFFG by members of the Schools’ Funding Forum.


	

	3.
	Agenda item 3
Update on 2008-09 school budgets
Simon updated the group of the changes made to the formula budget for 2008-09.
· LSC has been removed from the guarantee calculation
· Previous years rising rolls were funded at 100% through the guarantee, this has now changed to 80%

· 0.4% protection has been incorporated to protect those schools who lose under the formula review

· A further 0.3% has been put into 09/10 budgets and 0.2% into 10/11.

· This cost about £500,000 and went to about 168 schools

· All schools moved to the Enterprise database. Originally due to affordability, this was supposed to be within the same cash envelope but additional funding was put into the pot so no schools loss as a result of those moving to larger floor areas.
· 1st year of budgets went out for the first year in February (29th Feb)

· LSC only provided 6th form funding on 28th February

· Schools’ Funding Forum agreed tiop slice for wave 3 of PFI schools

· PFI schools received new contribution category to be clawed back

· 7/12’s funding was agreed and implemented in the budgets

2009/10 and 2010/11 budgets are currently being worked on and will be out around the bank holiday


	

	4. 
	Agenda item 4
Unit place funding
Andy Blundell asked Colin Feltham to comment on queries around current unit funding. These were reductions I unit budgets so much so that they were close becoming unsustainable and communication of these drops in funding. 

Colin Feltham explained units are never funded for less places than they have pupils placed by the county panel/agreed by AEN. The county has always had the responsibility for purchasing places at units and so can adjust these upward or downwards. With Lead schools coming on board in September 2008 purse strings need to be tightened in order that the required provision could be afforded which meant reducing places where before there was some flexibility. 
So far only 3 units have contacted him, 1 wanted funding reduced and 2 were not aware of the reductions but could understand why they were being made.

There is protection built into the budgets for 2008-09 which stops unit budgets losing more than 25%.

Mike Smith pointed out he was one of the units not continuing as a unit / Lead school from September and that he had no problem with what is happening but has not had communication about the loss of funding and so has not taken action to reduce staffing. Redundancy procedures would take a longer period of time than September.
Colin apoligised for the communication and promised to take the comments back.

Discussion then took place about the concept of Lead schools and Clusters/Local Childrens Services Partnerships.

Andy Blundell asked who is responsible for clusters, DFFG or Schools’ Funding Forum? Simon Pleace informed the group it was part of the non-delegated budget and falls under the Central Cost Group. 

Andy commented on that fact that a lot of schools on the deficit list for item 7 were around £10,000 figure and if they have to provide for a statemented child then they will soon add to the list which will make it a problem for DFFG. 

Alison Coppiters added, some parents with statemented children often look for a local small school as they feel smaller classes can cater better for there children and this puts a heavy financial burden on the school.

	

	5.
	Agenda item 5
DCSF Benchmarking
Malcolm Goddard raised how similar schools in the South East are higher funded than Kent schools. The data came from the National Benchmarking website where his school had been matched to similar schools in the South East which were 1 form entry with low SEN. 
Simon Pleace will be working with Malcolm to analyse the issue and bring the findings to DFFG for discussion at a future meeting. 


	Simon Pleace and Malcolm Goddard

	6.
	Agenda item 6a & 6b
Applications from schools
Sue Lindgren attended the meeting to present two separate papers from schools which found themselves in financial difficulty. 
Item 6a

St Stephen’s Primary School is asking for financial support whist they move to 1 a form entry school. The additional funding will be used to stop the school mixing key stages during this period of transition.
The group discussed the papers in detail and a number of questions were raised by the group which could not be answered with the paper work provided.

Mike Smith was nominated by the group to look further into the paperwork and send comments to the group.  Then once all comments were collated it will be sent back to the Finance Compliance Unit who will contact the school and compile further detailed information.

It was highlighted that the head was moving on and a new head would be joining the school. 

Alison  Coppiters wondered if the new head should be offered some form of assistance with the budget. Malcolm Goddard offered himself should the new head feel they would like assistance.
Alan Barham asked if the existing head could also be offered this assistance with the budget in light of these difficulties facing the school. Malcolm also offered himself to the existing head.

Item 6b

Archbishop’s Courtney Primary School is asking for financial support to enable them to run separate classes for year 2 and 3, which is not feasible as there Year 2 and 3 are on separate sites.
The school previously came to DFFG back in June 2007 and was awarded a lower than requested figure of £31,000 for split sites transport costs.

The group discussed the papers in detail and a number of questions were raised by the group. One point the group felt was employing additional staff as a result of advice from School Improvement Partners which has made the financial position worse. 

The group felt savings still needed to be made in line with the original claim back in June 2008 when the group recommended action be taken and the mixing of the classes 2 & 3 were dependant on September 2008 pupil numbers.  No funding was awarded at this point in time. Once September 2008 pupil numbers are confirmed and further savings made then the group would re-consider. 

	Mike Smith & DFFG & FCU

Malcolm Goddard

FCU

	7.
	Agenda item 7
Update on Deficits

Simon took the group through the paper on current deficits. He pointed out this was compiled for the JAR inspectors and was the latest information available.
Alison Coppiters offered the new head of Stansted school help/advice if they wished as she was local to the school.

	A

	8.
	Agenda item 8
AOB
Phil Sayer thanked Andy Blundell for all his hard work with and for the group, including representing DFFG at the Schools’ Funding Forum. 
Next meeting – 6th June 2008
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