DELEGATED FORMULA FUNDING GROUP (DFFG)

Minutes of Meeting
6th May 2011 at The Russell Hotel, Maidstone
Present: John Dennis (Chairperson), Phil Sayer, Alan Cox, Alan Barham, Heather Cook, Keith Burleton, Simon Foulkes, Ben Cooper, Jennie King, Yvonne Hunter, Simon Pleace, Ian Hamilton and Neil Cox.
Apologies: Alison Coppiters, Theresa Davies, Carole Rough, Malcolm Goddard.
	1.
	Minutes of last meeting
The DFFG minutes from the meeting held on the 18th March 2011 were ratified as a true and accurate account of the meeting.
Matters Arising

1. Schools in Financial Difficulty – Fawkham CE Primary School
Simon provided feedback to the school

2. Matters arising from minutes of 5th November 2010

The Central Costs and Specific Grants Group pages on KentTrustWeb have been archived.

3. Update on 2011/12 school budgets published 4th March 2011
Simon gave a brief update on the Music grant – there is a paper being taken to the Schools Funding Forum to decide the distribution to schools.  The split between the Kent Music School, KCC and schools has been decided by Members. There is a 4.7% reduction in the total pot that is to be distributed to schools.


	

	2.
	Continuation of discussions on the distribution of the remaining DSG for 2012/13.
Simon reminded the group on the position so far and highlighted the Specialist school funding as probably the main contentious issue.
Simon highlighted the table of Key Stage AWPU ratios across the country but advised the group that the ratios were not strictly comparable as each LA could have a different funding rate for KS2 which is treated as a weighting of 1.0 no matter what the funding level is.  Obtaining the individual rates for each LA is not impossible but it would be very difficult, and time consuming. 
The group debated the issue at length but did not reach a decision on the future method of distribution.  The issues that arose were:
· How much should be used to support community spending?
· All secondary schools in Kent have at least one specialism and the funding has almost become core funding.
· Uncertainty about the correct use of Specialist School funding.
· The Q&A’s provided by the DfE were not particularly helpful to the group to help make a decision.

· The pace of change of any decision made by the group.

· The earliest time that the decision could be implemented.

The group agreed on the following principles:

· Any change to specialist school funding should not take place before the end of August 2012

· From September 2012 we will commence a new more equitable formula distribution, and this will include Special Schools.  

· We will contact the DfE and Specialist Schools and Academies Trust (SSAT) for advice

· We should be sympathetic to the reductions to 6th Form funding over the medium term

These principles and the previous agreed distribution of the £12m in 2011-12 will be taken to the Schools Funding Forum on 13th May 2011 for approval.

	

	3.
	Verbal update on Schools’ end of year accounts for 2010/11
A spreadsheet showing a summary of the provisional schools’ positions as at 31st March 2011 was distributed to the group.

The main points were:

· The total revenue reserves figure has reduced from £37.7m to £34.8m.

· The number of schools that this figure is based on has reduced by 23.

· The total capital reserves figure has reduced from £13.9m to £7.2m

· The reduction has been partly caused by the 2009/10 figure being higher than normal due to the extra 40% capital allocation in that year.

	

	4.
	Any Other Business
Simon stated there was a possibility of a change to the Schools’ Finance Scheme to enable schools in deficit to have a loan before transferring to academy status.  This will ensure that the school repays the deficit.
Simon announced that it may be his last meeting with the group due to his promotion.  John thanked Simon for his contribution to the group.
Heather had received a letter from PVS Licences regarding performing licences and asked if they were paid centrally.  
The initial answer was yes but Ian Hamilton would investigate and confirm.


	IH


Date and venue of next meeting: Friday 10th June 2011, Venue: The Russell Hotel, Maidstone.
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