DELEGATED FORMULA FUNDING GROUP (DFFG)

Minutes of Meeting
10th July 2009 at the Village Hotel
Present: Mike Smith (Chairperson), Alison Coppiters,  Phil Sayer, Theresa Davies, Alan Cox, Alan Barham, John Dennis, Carole Rough, Simon Pleace, Ian Hamilton, John Bird (Item 1 only), Jackie Coleman and Catherine Ward (Item 2 only). 

Apologies: Malcolm Goddard, Heather Cook, Keith Burleton and Pat Gibson.

	1.
	Federation Funding.

At the Schools’ Funding Forum meeting on the 23rd January the Forum instructed DFFG to look at the funding criteria for Federations with a view to broadening its criteria. 

Currently only hard federations trigger funding, the main difference between a hard and soft federation is that a hard federation only has one governing body, where as soft will have more than one. John Bird the Headteacher of St Marys in Folkestone was invited to talk to the group about the federation that his school is part of.

General Points made by DFFG as a result of the discussion.

Federation funding is for initial set up costs and not ongoing financial support as it is widely recognised that there is an economy of scale when schools federate. Soft federations/ collaboration vary in type, for example a soft federation could have a memorandum of understanding that is very similar to the structure of a hard federation, the problem is that the strength of the collaboration varies from federation to federation and there is no simple way of measuring this. 

Some soft federations start out with the intention of becoming a hard federation and if funding was made available at the initial stages there would be an increased likelihood/ success rate of the federation becoming a hard one.
John explained to the group that there were considerable difficulties for VA schools and foundation schools to form a hard federation due to the legal implications, he said it was not impossible but a lot more difficult than if schools of the same type were federating. A memorandum of understanding can include agreement that the powers of the governing bodies are delegated to a joint committee of all the  governing bodies, so in effect there would be no difference between this type of a federation and a hard one, however the federation would not be eligible for  funding.

After taking into consideration the points discussed above, the feeling was that at this point in time the criteria would not be broaden as there was not an easily definable criteria that could be applied to federations that were not “hard ones”.

As a result of information that had come out of the recent review undertaken by the Schools’ Funding Forum of schools with excessive balances there had been a number of schools with large balances of reorganisation funding that had remained unspent for a long period of time. The group felt that the current criteria for re-organisation funding and federation funding should be reviewed. The actual total amount of federation funding should not be reviewed, however schools should bid for funding under different expenditure headings, for example, planning and restructuring of resources. Also a similar exercise should be carried out in respect of schools amalgamating or merging.
DFFG requested that LA officers present a paper on re-organisation funding at the next meeting.

	Simon Pleace



	2.
	Infant Class Size Contingency Funding
St Anselm’s Catholic Primary School

An application for infant class size contingency funding was presented to the group for their consideration. Details of the decision taken by the group have been recorded on a confidential appendix to the minutes. 

	

	3.
	Minutes of the last meeting (16th January 2009) and matters arising

The DFFG minutes from the meeting held on the 16th January were ratified as a true and accurate account of the meeting. 


	

	4.
	Feedback from the Schools Funding Forum.
Those members of the DFFG that had attended the School’s Funding Forum earlier in the day, collectively fed back details of the meeting to DFFG. For details of this meeting, please click on the following link that will take you to the minutes. http://www.clusterweb.org.uk/Communication/sff_home_2006.cfm
	

	5.
	Any Other Busines.
Teresa Davies asked for it to be noted that she had a number of concerns in respect of contracts and subsequently the charging of services/ resources her school and other schools had been tied into as a result of BSF. 

The areas of concern included, replacement of boiler, leaking roof, software packages, photo and phone leases. Potentially schools could incur greater costs than anticipated and this may result in deficit budgets. 

Tristan Booth (Clerk to DFFG) is going on a 12 months secondment to Corporate Property.  DFFG would like it to be noted that they wish Tristan all the best in his future role and would like to thank him for the good work he has carried out in supporting the group.
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