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	summary OF REPORT: 
To seek the forum’s agreement to the overall approach and content of the review of the mainstream formula to be undertaken over the summer, 



1. Introduction
1.1. The current three year funding period for schools ends in March 2011. Regulations limit the LA’s ability to change the formula during a three year period and these restrictions were designed by DCSF to encourage the setting of formulae, and the implementation of major changes, to be undertaken only at the start of these periods. This is to promote stability in funding arrangements for schools and limit changes between reviews.

1.2. Now is therefore the right time to be considering any significant changes so that as far as possible schools have a further period of formula stability from April 2011 to March 2014. Changes are always possible on an annual basis but are subject to the agreement of the Funding Forum.

1.3. The funding formula was subject to a major review and overhaul in 2007 in time for the setting of 2008-09 budgets. Three years on is an opportune time to reflect on those changes, consider further improvements and take into account changes in government and LA policy, and the views of schools.

2. Issues to Consider
2.1. At this meeting it is intended to seek broad agreement on the scope of the review and some key principles. Officers will then undertake detailed work which will be shared with DFFG with the intention to bring recommendations back to the July meeting. 

2.2. The following areas for review have been identified by the LA for consideration and include proposals identified by DFFG.

i) The draft DCSF consultation on DSG changes from 2011 proposes requiring LAs to identify in their formulae a “Local Pupil Premium” for the purposes of showing in a very transparent way the funding allocated for addressing pupil disadvantage. 

We consider that Kent already meets the target (or is close to it) that DCSF is likely to set for this element, but for historical reasons divides up this differentiated funding into a myriad of individual calculations under a number of sub-headings. These include SEN, AEN, Personalisation, challenging circumstances and more practical learning.


It is suggested that the current system is overly complex and confusing. It would be possible to combine almost all of these elements into a single set of formulae, labelled Local Pupil Premium, without changing the net overall distribution of this funding at individual school level. This would improve transparency without the pain of imposing any significant funding losses or gains. This is because the current multi-element approach actually only uses a small number of factors – mosaic, prior attainment, etc – but repeats their use many times over.
ii) While (i) above proposes a simplification of approach with no net change at school level, there may be a view that we should ask whether the overall current level of differential funding for SEN/AEN is right – too high  or too low. Additionally we might consider whether the broad pattern of distribution is about right, or whether schools facing the greatest challenges are still not receiving a sufficiently higher SEN/AEN premium to enable them to successfully address those challenges.

It is suggested, therefore, that data on funding, performance, and pupil population characteristics is prepared to enable the Forum to take a view on this issue

iii) Forum members will be aware of the immense pressure facing the council to make efficiency savings and make other budget reductions without affecting front-line services. CFE finance is not immune from this requirement and there is some scope for reducing the workload of maintaining the formula and the time taken every year to update data and issue school budgets. We would propose looking at the formula factors with a view to further overall simplification and/or replacement of time consuming data collection with the use of more readily available proxy data. This would of course be undertaken with the aim of minimising budget turbulence and maintaining overall relative fairness.

iv) Coinciding with this review period is the evaluation of the Lead School Pilot/Units review. That work will proceed independently but DFFG and the Forum will be kept informed of progress and any final conclusion and recommendations on the formula will be brought to the Forum, certainly by November if not earlier.
v) Any other items emerging from DFFG ……..
3. Timetable

Principle and areas for review will be agreed at this meeting, then initial work will proceed with DFFG leading to interim conclusions and recommendations for the Forum in July. 

The Forum may then ask for any further follow –up work to be undertaken, leading to a draft consultation paper being prepared for the Forum’s September meeting. 

Consultation with all schools would follow, with outcomes reported to the November Forum meeting, which would recommend changes to be implemented from April 2011

During that period (September to November) we are likely to receive updated DCSF guidance regulation that will need to be taken into account.

4. Recommendation

The forum is asked :-

i) if there are any other areas of the formula construction or operation that it wishes to be reviewed

ii) to  endorse the approach outlined above
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