DELEGATED FORMULA FUNDING GROUP (DFFG)

Minutes of Meeting
4 December 2009 – Village Hotel, Maidstone 

Present: Mike Smith (Chairperson), Alan Barham, Keith Burleton, Alison Coppitters, Alan Cox, John Dennis, Carole Rough, Phil Sayer, Simon Pleace, Ian Hamilton and Neil Cox.
(Caren Gardner, Linda Howard and Jackie Coleman present for item 1 only).
Apologies: Heather Cook, Theresa Davies, Pat Gibson, Malcolm Goddard
	1.
	Schools in Financial Difficulty – Istead Rise
An application for contingency funding was presented to the group for their consideration. Details of the decision taken by the group have been recorded on a confidential appendix to the minutes.

	

	2.
	Minutes of last meeting (date) and matters arising
The DFFG minutes from the meeting held on the 16th October 2009 and subject to the correction of John Dennis’s name in Section 6 Any Other Business, were agreed as a true and accurate account of the meeting.
Matters arising

Item 4 – DFFG’s recommendations for the recognition and funding of pupil mobility and military pupils were presented to the School’s Funding Forum of 27th November 2009 and ratified.

Item 5 – DFFG’s recommendation for rental funding to be an exempt item from the minimum funding guarantee was presented to the School’s Funding Forum of 27th November 2009 and ratified.

	

	3.
	2010-11 Budget briefing and LSC update
Simon gave the group an update on the forthcoming budget position and an overview of what may happen.  The salient points were as follows:

· The indicative 3-year plan figures for 2010-11 will be provisionally honoured.
· There is an overall increase in the DSG of 4.2% per pupil for the Kent LA.
· There are emerging pressures such as rising free school meals.
· The DSG headroom will be discussed at the Forum on 22nd January 2010.
· The 2010/11 indicative budgets assumed a 2% increase for Kent Scheme staff.  If the actual pay award is lower, there is still discussion to be had with the Forum as to whether the savings should be removed from the individual school budgets and used on other priorities.
· The LSC comes under KCC control with effect from 1st April 2010

· KCC has no current information about who will join from the LSC or the level of expertise.


	

	4.
	Re-organisation funding update
Simon presented a paper showing the original proposals and the proposed funding rates for re-organisation funding.
In section 2.1, the decision to fund Amalgamations or Mergers at £20 per pupil had been changed from the original £2,000 per class which equated to approximately £80 per pupil.  It was stressed that if this funding was not adequate for the purposes of the re-organisation, then the schools still retained the right to apply to DFFG for additional funding.

The additional one-off lump sum funding of up to £50,000 for a hard federation is dependent on one of the schools that federates being in OFSTED Category or Concern.

Alan Barham raised a concern about whether the idea of federations offered a ‘perverse incentive’ to schools to generate additional funding.

Mike Smith proposed that if a school closed, became an Academy or a Trust school or similar within five years of re-organisation then the Authority would reclaim this funding.
DFFG agreed with the proposed funding rates subject to the approval of the Schools’ Funding Forum.

	

	5.
	Skills Studios
Simon presented a paper proposing that Skills studios in model 3 where the studios are ‘offsite’ with a lead school managing the finances are funded for the premises and rates elements via the lead school attached to the studio.
DFFG agreed with the proposal to continue this funding in its present format but to review it in one year subject to the approval of the Schools’ Funding Forum.

	

	6.
	Feedback from the Schools’ Funding Forum
Simon Pleace fed back details of the last Funding Forum to the group.  The draft minutes of the group are/will be available at the following web address:

Forum Minutes 27/11/09
	

	7.
	Any Other Business
Alan Cox asked whether there is scope for transferring VSCN funding from Primary to Secondary.  Simon agreed to investigate

	SP


Date and venue of next meeting: 12 March 2010, Stilwell room, Oakwood House, Maidstone.
PAGE  
1

