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	Summary:
	This paper considers whether the premises related funding for Skills Studios should be paid to a lead school out of the Dedicated Schools Grant (DSG)



1. Background

1.1 Over the past 5 years KCC have funded and established over 25 Vocational Skills Centres across Kent which provide industry standard training facilities and equipment which enable 14-16 year olds to undertake an accredited Level 1 or 2 vocational course, 1 day per week over 2 years.  There are currently 3 different management models for these Centres:

Model 1 A Centre on a school premises which is a ‘self contained’ unit managed entirely by the school but with monitoring and advisory support from the 14-24 Innovation Unit.  In some cases these units are within the school building and in others they are a separate new building within the school campus. The staff are usually employed by the school or in some cases seconded from a partner FE College.  The premises related costs are all funded through the school budget via the delegated formula budget.  In effect, the centre is seen as an integral part of the school.

Model 2 A Centre which is on an FE College campus which is entirely managed within the College portfolio, i.e. North Farm Construction and Engineering Centre, and Thanet College Training Restaurant.  The funding arrangements are dealt with by FE colleges.    

Model 3 A converted warehouse on an industrial estate, which is owned and managed by KCC staff, ie Thanet Skills Studio and Swale Skills Centre.  The funding arrangements for these are different and becoming complex.  When these centres were originally set up, a lead school was identified.  The lead school received the premises and rates funding for the centres and these schools in turn “passported” these to the centres each year.  
1.2 When studios operating under model 3 were first established, a lead school was identified.  This school was responsible for managing the finances of these centres.  As the numbers of students accessing courses grows and the centres finances become more complex, the financial management has moved away from lead school to the LA.

2. Issues to consider
1.3 The issue for consideration is whether DSG funding, in the form of premises and rates funding should continue to be provided to skills studios as outlined in Model 3 above.  

1.4 The arguments for continuing with this arrangement are as follows:

· Where schools have “vocational” centres on their own site as outlined in model 1 above, these are funded from DSG through the formula budget.    

· Only Kent pupils are accessing these centres (14 – 16 year olds) and the courses that they offer are those which Kent schools and pupils have requested
· Skills Studios currently charge schools a fixed county wide agreed rate of £1,048 per pupil (based on a one day per week course).  This rate is charged by all providers i.e. Colleges and Schools.  If this rate were increased, it is highly likely that the centres would see a reduction in the number of students (they would switch to cheaper college courses). 
· The skills studios would not be financially viable without access to this funding.  
3. Recommendation
1.5 Members of DFFG are asked to express a view as to whether Skills Studios as per Model 3 should continue to attract DSG funding for premises (floor area plus rates).
