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	Summary:
	Following the previous DFFG meeting on 16 October, this paper provides members of the group with a proposed set of funding rates for future reorganisations (including “hard” federations).




1. Background

1.1. At the last DFFG meeting on 16 October 2009, the LA proposed a number of changes to the operation of re-organisation funding.  Members of the group discussed these proposals in some detail and agreed the following key principles (as recorded in the draft minutes of the meeting):
· That there be a fixed lump sum rate for Primary and Secondary schools re: transition costs.
· The funding for class set up costs is changed from per class to per pupil.
· The small school protection funding is reduced from two years to one.

· That if a school required re-organisation funding at a higher level than the formula provided, then they should have the option to approach DFFG for additional reorganisation funding.

· The current arrangements for protection for new and expanding schools (i.e. staffing) should continue without the need for change.

· That reorganisation funding should only be released to schools when required – clear evidence should support the release of funding from the LA.
· That the paper be presented with the above amendments to the Schools’ Funding Forum at its November meeting.

· The funding rates used for “Hard Federations” should be considered alongside the reorganisation rates and be reviewed at the Forum meeting in November. 

1.2. Following the meeting it was felt that the LA should return to DFFG before going to the Forum with a firmer set of proposals around the funding rate per pupil and the integration of federations into this model.

1.3. The current federation funding guidance is attached at appendix 1 for information.

2. Proposed Funding Rates

2.1. Proposed Rates for all new reorganisations and federations (effective from 1 April 2010 subject to Schools’ Funding Forum approval).

	
	Amalgamation/ Merger
	New School
	Enlargement/ Expansion
	Hard Federation

	One off Lump Sum – Transition
	£10,000
	£10,000
	£0
	£50,000 or £10,000

	One off Variable Sum – per pupil (applied to all pupils in the reorganisation)
	£20
	£200
	£200
	£20

	Small School protection  x 1 year only
	varies
	n/a
	n/a
	n/a

	Protection for staffing
	Agreed with ACSO on an annual basis
	n/a


2.2. To put these rates into context, the following table shows how much a two form entry primary school with 420 pupils would receive under each of the different types of reorganisation.
	
	Amalgamation/ Merger
	New School
	Enlargement/ Expansion
	Hard Federation

	One off Lump Sum – Transition
	£10,000
	£10,000
	£0
	£50,000 or £10,000

	One off Variable Sum – per pupil
	£8,400
	£84,000
	£84,000
	£8,400

	Small School protection  x 1 year
	May not apply – will depend on whether previous schools were “small”.  Applies for 1 year only

	Protection for staffing
	May not apply – will depend upon agreement with ACSO on an annual basis.  
	n/a

	Totals
	£18,400
	£94,000
	£84,000
	£58,400 or £18,400


3. Required
3.1. Members of DFFG are asked to approve the proposed rates as detailed above in section 2.1 before submission to the Schools’ Funding Forum on 22 January 2010.

Appendix 1
Guidance - Federation Funding 
1. Introduction

This guidance applies to Primary, Secondary and Special Schools. In order to trigger funding the federation must meet the following criteria ;

· It is a Hard Federation – Definition, all the schools in the Federation share a single governing body. They are established using Federation Regulations made under Section 24 of the Education Act 2002.

· Falls within one of the following categories, Schools in category, Schools Causing Concern and Supported other

2. Definition of Category and level of funding.

1 Schools in category

· Definition – as defined by Ofsted.

· Formula - £50k lump sum plus £20 per pupil based on the total number of pupils in the new federation.

2 Schools causing concern

· Definition – as defined by ASK (Advisory Service Kent).

· Formula - £50k lump sum plus £20 per pupil based on the total number of pupils in the new federation.

3 Supported other

· Definition – will improve school effectiveness and is supported by the local authority.  Director of Operations will determine this after consultation with the relevant Area Childrens Services Officer and SMT.

· Formula - £10k lump sum plus £20 per pupil based on the total number of pupils in the new federation.

4 Not supported

· Definition – federations not supported by the Local Authority.

· Formula – no funding

The lump sum is per federation and not per school.

3. Future Expansion

If the federation expands in the future years, they will receive a further £10k lump sum plus £20 per pupil.  The “per pupil” funding only applies to the new school joining the federation.

4. Penalty

Any federation that dissolves within five years will have to reimburse the overall schools’ budget with the sum given to the federation (pro rata on spend between the schools in the federation).  If this cannot be agreed then the method used would be based on a pro-rata amount relating to each school’s roll at the time of dissolution.

5. DCSF funding

This funding will be in addition to any funding received from the DCSF.

