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A Communication Strategy for CFE

	1.  Objectives of the organisation. 



	The CFE Directorate

From April 2006 the new Children, Families and Education Directorate (CFE) brings together Education and Children’s Social Services. The new Directorate will ensure the delivery of coherent integrated education and social care services to children and young people, their families and the communities of Kent in line with the Children Act 2004. It will deliver the CFE contribution to the Children and Young Peoples Plan, the Kent Local Area Agreement and work with other Directorates and partners through Children’s Trust arrangements to provide the best possible services and outcomes for the children and young people of Kent.

Vision

 In Kent’s successful communities achievement exceeds aspiration, diversity is valued and every  child and family is supported.  Children and young people are at the heart of service planning and are:

· Nurtured and encouraged at home

· Inspired and motivated by school 

· Safe and secure in the community

· Living healthy and fulfilled lives



	2.  Communications objectives, principles and key messages



	Key messages  & Overall Aims

Wellbeing of children : The Directorate will ensure that key agencies work together to develop effective, integrated and outcome-focused local services that are embedded within universal services, designed to strengthen families and promote the health and well being of children.

Clusters & Trusts :The creation of school Clusters, District Children’s Consortia and the Children’s Executive Board have ensured we are well placed to meet the challenges set by the Children Act and can move forward confidently in establishing Children’s Trust arrangements.  
Multi agency : CFE will work with Health, Police, District Councils other agencies and sectors to ensure the provision of high quality services to support children and families delivered on a community basis through local collaborative structures.  With these partners, we will introduce systems and processes for sharing data and assessment to inform effective planning and provision



	Autonomous Learners : Kent is committed to developing young people who will receive a personalised, rich, relevant and creative curriculum, which focuses on key and core skills, as well as social, spiritual, cultural and moral development.

A challenging agenda :but can build on a position of strength as demonstrated by the 2005 Annual Performance Assessment outcome.  This independent assessment confirmed that overall children’s services (social care and education) consistently deliver above minimum requirements  (scoring 3 out 4) and have excellent capacity for improvement (scoring a maximum 4 out of 4). 



	3. Key Audiences 

Who are you communicating with – a detailed description of your key audience and user groups. 

	The general public
Parents & carers

Special interest groups 

Police, health and voluntary sector personnel 

KCC education , health & social care professionals and other CFE staff

Independent education professionals

Schools, Headteachers and their staff

Cluster teams 


School governors 

KCC Members

KCC staff in other directorates


	4 Target audience ranked by importance
	Preferred/appropriate channel of communication

	The general public
	All channels . www.kent.gov.uk 

Local Press & TV , leaflets , posters & advertising , The Contact Centre ,Local Offices 

	Our customers
	Face to Face , telephone, letter, email, KCC websites, contact centre, leaflets , posters, meetings

	Parents & carers 
	Face to Face , telephone, letter, email, KCC websites, contact centre, leaflets , posters, meetings

	Schools, Headteachers and their staff
	Clusterweb and E-Bulletin 

Meetings , Briefings, training courses & development activities, Induction 

Cluster working groups 

	KCC education , health & social care professionals and other CFE staff

Cluster teams
	Meetings, briefings, KNet and Clusterweb , newsletters and email, development activities, induction 

	KCC Members
	Briefings, meetings, Knet, Press releases

Members induction , case conferences 

	Independent education professionals

Non KCC Multi agency staff
	Web site, Meetings , briefings, face to face discussions

	Special interest groups
	Meetings , newsletters, websites 

	School governors 


	Governor training , meetings, newsletter, email and letters 

	KCC staff in other directorates


	Websites, cross directorate working groups, as customers of CFE , leaflets, posters, email 

	Others please specify 
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