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Communications Strategy: Summary 

The Children, Families & Education Directorate is committed to the highest standards of service provision for its customers and ensuring that staff are kept informed and contribute to its key aims and objectives. 

Good communications practice is central to achieving these aims. 

The Communications Strategy sets the communication standards for the Directorate. It includes a summary statement and a range of channel-specific best practice guidance notes and communications standards. It will include an annual action plan

Communications Strategy: Summary Statement: Objectives

· Provide a clear statement of the Directorate’s communication principles and the expectations it has of all staff

· Develop new ways of communicating to support cluster-based working

· Provide best practice guidance and standards for the range of communication channels

· Embed agreed communications standards to support the Directorate in meets its statutory obligations (Code of Practice on LA-School Communications) and local commitments (KCC’s Customer Care Charter and Investors in People)

· Provide line managers with a focus for discussing communications within their units and assist them in the setting excellent communication standards 

Communications Strategy: Summary Statement: Principles

· Good communications practice is everybody’s responsibility

· The Directorate is committed to listening as much as it informs

· By communicating effectively we enhance the reputation of the 

Directorate and its services and influence those making decisions affecting education in Kent

· We aim to ensure that our communications:

· Are clear, concise and timely

· Do not place unnecessary bureaucratic burdens on customers and staff

· Recognise the diversity of our customers’ needs 

· Consider the full range of communication channels and their potential to work smarter and increase accessibility
For further information see the Communication Strategy web site on http://www.clusterweb.org.uk 
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