Tunbridge Wells

Local Children’s Services Partnership
Children & Young People’s Plan 2008/2010
Phase 2: April 2008 – March 2009
[image: image12.jpg]Children, Families & Education Directorate

m In partnership with m




[image: image13.emf]Health Safety

Enjoyment

Achievement

Economic

Well-being

Positive

contribution

Tunbridge Wells LCT

Multi-agency Board

3/4 years 



school

Pre-birth 



 Birth

10/11 years 



secondary transfer

Speech & Language

Social skills

Wellbeing

Readiness for school

Attendance

Learning / Standards

Emotional / social /

behavioural needs

Parenting

Exclusion/inclusion

Learning for life

Employability


Five Priorities for Improving

the Lives of our Children &

  Young People
[image: image14.emf]Percentage of Pupils Achieving 6+ at Foundation Stage in the Six Areas of Learning

Tunbridge Wells

72

48

66

78

92

79

74

51

69

80

94

82

69

47

66

79

89

78

71

49

67

77

88

78

0

10

20

30

40

50

60

70

80

90

100

 PSE  CLL  Maths KUW PHY CRE

Tunbridge Wells - School Cluster Tunbridge Wells - Home Cluster Kent National

Percentage of Pupils Achieving 6+


CONTENTS

	CONTENTS


	Page

	1. Vision of The Tunbridge Wells Local Children’s Services Partnership


	2

	2. Introduction – Development of the Plan


	2

	3. Priorities and Key Actions


	4

	4. Being Healthy


	7

	5. Staying Safe


	10

	6. Enjoying and Achieving


	12

	7. Achieving Economic Wellbeing


Making a Positive Contribution


	22

	8. Monitoring and Evaluation


	25

	9. Appendices


	26


1. Vision

The Tunbridge Wells Children and Young People’s Plan (CYPP) reflects the vision of the Kent CYPP.

	In Kent’s successful communities, including Tunbridge Wells, achievement exceeds aspiration, diversity is valued and every child and family is supported. Children and young people are positive about their future and are at the heart of joined up service planning. They are:

	

	· nurtured and encouraged at home

	· inspired and motivated by school and education

	· safe and secure in the community

	· living healthy and fulfilled lives




The Tunbridge Wells Plan also adopts the earlier vision statement of Tunbridge Wells Cluster:

	· Every child and young person within the Partnership (Cluster) matters and is the responsibility of us all.

· Every child and young person within the Partnership (Cluster) will be the most effective learner that they can be.




2. Introduction – Development of the Plan

The Local Children’s Services Partnership (LCSP) builds on the good practice developed in the Tunbridge Wells Cluster and the Tunbridge Wells District Consortium. 
The Tunbridge Wells LCSP Multi-agency Board represents a number of organisations involved in supporting children, young people and families. The organisations currently represented are:

	KCC Children, Families and Education (CFE)
	· Local Children’s Services Partnership Manager, Tunbridge Wells

	
	· District Manager Children’s Social Services, Tunbridge Wells

	
	· Locality Commissioning Manager Children and Young People’s Health

	
	· Primary Headteacher and cluster co-chair

	
	· Secondary Headteacher and cluster co-chair

	
	· Special School Headteacher

	
	· Area Children’s Services Officer

	KCC Community
	· Area Youth & Community Officer Tunbridge Wells/Sevenoaks

	
	· West Kent Area Manager, Kent Youth Offending Service

	Tunbridge Wells Borough Council


	· Chief Executive

	West Kent Primary Care Trust (PCT)
	· Public Health Specialist

	Voluntary Agency West Kent (VAWK)
	· Development Officer – Children, Young People, Families and Communities

	Early Years
	· Early Years setting representative

	West Kent College
	· Director of 14 - 19

	West Kent Police


	· Police Inspector (Community)

September 2008 

(Appendix 1)


Tunbridge Wells – the local picture

Tunbridge Wells is one of the least deprived clusters, ranked 4th lowest in Kent against the index for multiple deprivation. This generalisation masks a situation in which a number of our communities and schools strive to overcome considerable localised challenge and deprivation. For example, according to the South West Kent PCT Health Profile 2005, “three lower layer super output areas (LL SOAs) in Tunbridge Wells are recorded within the 20% most deprived LL SOAs in Kent and Medway for the Education and Skills Domain. These are in Sherwood, Southborough/High Brooms and Broadwater wards”. These include education deprivation for young people and lack of skills and qualifications among the adult population of working age. Nevertheless, because we are one of the least deprived clusters, we attract relatively little in the way of resources or external funding streams to address localised deprivation, constraining the scope for multi-agency intervention.
3. Priorities

The Board had completed a good deal of the initial work on the identification of priorities before much of the official data (linked to the Kent CYPP) became available in April 2007. It easily established a common view of a cycle of life from 0 – 19 years and the rites of passage within this cycle that create pressure points for some of our children, young people, their families and the organisations that provide education and other services for them. This quickly led to an agreement to make Early Years and early intervention our first overall priority (figure 1). 
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    Figure 1
Actions ensuing from this agreement also took into account a number of local initiatives already underway.  Pathfinder status (2006 – 2008), however, enabled access to additional funding that allowed the Board to develop a discrete project (“The Acorn Project”) specifically targeted at young children at risk of failure on entry into the education system. (Appendix 12)

Later, scrutiny of the wider range of data enabled the Board to establish a range of priorities to address during Phase 1 of the Tunbridge Wells CYPP. The Board agreed that Phase 1 needed to be achievable and consequently restricted the number of actions included. This data was drawn from a number of sources including KCC, KCC CFE, the Kent and Medway Health Informatics Service, the Environment and Regeneration Directorate and the Department for Work and Pensions. Overall, therefore, the priorities were wide-ranging and addressed all five outcomes of Every Child Matters (ECM). The current plan (Phase 2) draws on more recent data relating to these priorities where it is available.
Consultation

The Board assumed the responsibility for carrying out early data analysis and planning, involving key stakeholders as and when necessary. Engagement of an extensive range of stakeholders was undertaken in the autumn of 2007. (National evaluation of the Pathfinder Children’s Trusts confirms the advisability of taking sufficient time to establish good working relationships amongst multi-agency partners.) Further stakeholder involvement including children, young people and their parents is described in Appendices 9, 10 and 27.
The plan sets out the overall high level outcomes we want for all children and young people under the five ECM outcomes of Being Healthy, Staying Safe, Enjoying and Achieving, Making a Positive Contribution and Achieving Economic Wellbeing.

Using “Results Based Accountability”1 methodology for analysis and planning, the five key local priorities that we have identified to improve outcomes for children and young people are to:

1. develop the emotional stability and resilience of children and young people (“feeling happy”) 

2. improve attainment and achievement at school (with particular reference to the end of the Foundation Stage and the end of Key Stage 2 [KS2]) 

3. increase the positive contribution made by children and young people 

4. enable children and young people to feel safe 

5. improve school attendance in Tunbridge Wells

1 “Trying Hard Is Not Good Enough” Mark Friedman, Trafford Publishing 2005

The Tunbridge Wells CYPP has a simple structure that will allow it to be a working document capable of adaptation and augmentation according to changing needs and circumstances. It relies on the extensive use of appendices to set out the detail of both existing and new projects alongside the main body of the plan (figure 2).
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figure 2

Being Healthy

Priority 1 - Develop the emotional stability and resilience of children and young people (“feeling happy”)

“Children and Young People are emotionally healthy and have emotionally healthy lifestyles.” (Kent CYPP)

Result: 

1(i)
link to a number of measures eg: perceptions of safety, positive contribution, enjoyment and engagement etc. (measured by NFER Pupil Survey and supplementary local research – Appendix 9).
1(ii)
decrease in number of permanently excluded pupils (from 24 to 15 September 2008 – July 2009) (most recent data September 2007/July 2008).

Indicator Baselines: 

The NFER Pupil Survey 2007 for Tunbridge Wells Cluster includes the following information about the perceptions of children and young people in relation to emotional stability and resilience:
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Data from the NFER Pupil Survey 2008 is not yet available (August 2008).
Exclusions data

Data on permanent exclusions for the academic year 2007-2008 shows that the rate increased from 15 (14 secondary; 1 primary) in 2006-2007 to 24 (21 secondary; 3 primary) in 2008. This excludes retractions and reinstatements.

Story behind the baseline

· Evidence from schools including concern about children’s emotional wellbeing and a lack of provision to address need.
· Domestic Abuse – focus on reduction in repeat incidents from Police DVU. Anecdotal evidence from primary schools about the impact on children.

· Data from the National Foundation for Educational Research (NFER) Survey 2008 about bullying and perceptions of bullying requires further investigation because of the difficulty in interpreting results.

· Lengthy Tier 3 waiting lists are the result of previous inappropriate referrals to Tier 3 due to lack of provision at Tier 2 (CAMHS).

Immediate Actions

1. Create clear pathway / single point of referral for Tier 1 and Tier 2 services for emotional wellbeing. (Appendix 2)

2. Identify community provision for children – signposting from SSKY (Appendix 3), Power Project (Appendix 4), SPARK (Appendix 5), Childcare Provision (Appendix 28) – increasing inclusion.

3. Continue to develop Family Liaison Officer (FLO) and Parent Support Adviser (PSA) work across cluster.

4. Consider appointment of Cluster Primary Mental Health Worker joint-funded by Cluster schools and KCC, within the context of increasing Tier 2 provision.

5. Continue training of sixteen accredited play therapists, commissioned from Play Therapy UK (PTUK) (Appendix 26).

6. Continue work of Kent “Safe Schools” commissioned by Cluster (Appendix 6) and engagement of Cluster in Healthy Schools initiative (Appendix 7).

7. Implement “Managed Moves” Protocol (primary – Appendix 8) (secondary – West Kent Learning Federation [WKLF]) to reduce permanent exclusions.

8. Support TWHS to develop enhanced school-based provision to reduce exclusions (£15,000 from WKLF).

9. Develop and extend implementation of ‘Social and Emotional Aspects of Learning’ (SEAL) in Tunbridge Wells schools (Appendix 29).

Data Development Plan

· Pupils As Researchers Project (PAR – Appendix 9) and Tunbridge Wells Student Council (Appendix 10) to conduct in-depth research into underlying “stories behind the baseline”.

· Further data analysis to clarify trends.
Staying Safe

Priority 4 - Enable children and young people to feel safe 

“Children and Young People are safe and feel safe in the communities where they live, go to school, play, work and travel.” (Kent CYPP)

Result: 

· a reduction in hospital admissions due to injury to below the Kent average. (Most recent data 2007.)

Indicator Baseline: 

Hospital admissions due to injury
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(source of injury admissions data: Kent and Medway Health Informatics Service - KMHIS)

(source of population estimates: KCC, Environment and Regeneration Directorate, Analysis and Information Team)

The data tells us that after a decline between 2003 and 2005, the Tunbridge Wells District rate has increased significantly during the last three years and is significantly above the rate recorded for Kent in 2006/07.
(LCSP level analysis is not yet available.)
Story behind the baseline

· The most common cause of injury over the 4-year period was falls, making up 33% of all admissions.

· In 2006/07 (553 admissions) the most common causes of injury were falls (174), exposure to mechanical forces (144), transport accidents (57) and intentional self-harm (46).
· Unintentional injury is a leading cause of death and illness among children aged 1-14 years, and causes more children to be admitted to hospital each year than any other reason. It is a major concern for all those seeking to improve health and reduce inequalities. 

· Inequalities in incidence and in the risk of unintentional injury continue to exist across geographical areas and socio-economic groups. Unless this situation is addressed at a local level, these health inequalities will continue.
From:“Better Safe than Sorry” report http://www.audit-commission.gov.uk/Products/NATIONAL-REPORT/B0354AA7-E411-45f0-8227-B5FDA6EB35A1/Bettersafethansorry.pdf
Immediate Actions

1. Establish Tunbridge Wells Cluster Student Council (Autumn 2008)

2. Engage Student Council in analysis of data, further research and planning and implementation of a Safety Project, working alongside and commissioning from multi-agency services (Appendices 9 and 10).

Data Development Plan

· Pupils As Researchers Project (PAR) to conduct in-depth research into underlying “stories behind the baseline” (Appendix 9).

· Additional data 2006/07 (Appendix 11)
· Develop links with Tunbridge Wells Community Safety Partnership and the misuse of drink and drugs by young people.

Enjoying and Achieving

“Children and Young People are: ready for school, attend and enjoy school, achieve stretching national targets at school, achieve personal and social development and enjoy recreation.” (Kent CYPP)

Priority 2 - Improve attainment and achievement at school [with particular reference to the end of the Foundation Stage (FS) and the end of Key Stage 2 (KS2)]

Result 2(i): Increased percentage of children achieving Point 6 or above on the Foundation Stage Profile to above the Kent and national averages 2009. Communication Language and Literacy and Personal, Social and Emotional Development are particular areas of focus. (Most recent data July 2007.)

Indicator Baselines:
Achievement of 6+ points at Foundation Stage
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(Source of FSP data: Department of Children, Schools and Families)

(Source of data by cluster: Kent County Council, Children Families and Education Directorate, Management Information Team)
The data shows the percentage of pupils achieving 6 or more points in measurements across the Foundation Stage. The Foundation Stage is the first part of the National Curriculum focusing on children aged 3 to the end of reception year. A score of 6 points or more across this area of learning indicates that a child is working securely within this early learning goal. Results above are from assessments in 2007.

PSE: Personal, Social and Emotional Development
CLL: Communication Language and Literacy

Maths: Mathematical Development

KUW: Knowledge and Understanding of the World

PHY: Physical Development

CRE: Creative Development
Story behind the baseline:
In 2007, Foundation Stage outcomes improved markedly on the previous year with all outcomes above the Kent average. 

· There is a growing percentage of children with English as an additional language (EAL) in the Tunbridge Wells Cluster.

· There are significant areas of social deprivation within the Cluster.  A Childrens’ Centre has recently opened in Sherwood with others expected for Rusthall and Showfields.  

· There are approximately 40 private, voluntary and independent pre-schools and 2 maintained nurseries in the Tunbridge Wells Cluster.

· In specific areas of the Cluster, the number of children who do not access pre-school provision has been as high as 75% although recent developments are addressing this issue.

· There is no longer a base line assessment on a child’s entry into the Reception Year in school (Year R).

Immediate Actions

1. Continue recent developments to address the issue of children not accessing pre-school provision.

2. Support the opening of new settings: pre-school, breakfast clubs, after school and holiday provision (Appendix 28).  

3. All Foundation Stage provision to be of high quality (pre-school and school).

4. Continue ‘The Acorn Project’ into a second year(Appendix 12).
5. Joint workshops and training for all Foundation Stage practitioners to increase skill levels in specific areas ie EAL, SEN.
6. Also see Appendix 13 (Additional actions to address improving attainment and achievement at the end of the Foundation Stage) and Appendix 14 Tunbridge Wells LCSP Team and Intervention Protocols).

7. Appoint a network manager for the Round 2 children’s centres in Rusthall and Showfields.

Data Development Plan
· Further data analysis to clarify trends
Result 2(ii): 

At least 80% of children achieve Level 4+ in English and maths at the end of KS2 2009.

Result 2(iii): 
90% of children make at least 2 levels of progress in English from KS1 – KS2 2009.

Result 2(iv): 
90% of children make at least 2 levels of progress in maths from KS1 – KS2 2009.
Indicator Baselines:
Achievement of L4+ at KS2 – English, maths and science
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                                                    (Source: Kent County Council, CFE: Cluster Management Report
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(Source: Kent County Council, CFE: Cluster Management Report) 



    (Source: Kent County Council, CFE: Cluster Management Report)

Story behind the baseline:

General Information

Tunbridge Wells is one of the least deprived clusters, ranked 4th lowest against the index for multiple deprivation. There are, however, significant ‘pockets’ of social deprivation in the town that create greater challenges for some schools in a number of areas including pupil performance. (See page 3)

Ofsted Inspection Data

Outcomes from Ofsted inspections carried out in Tunbridge Wells schools during the academic year 07/08 were as follows:
	Grade
	Primary (18 schools)
	Secondary (6 schools)
	Special (2 schools)
	PRU (1 unit)

	Outstanding
	2
	0
	n/a
	n/a

	Good
	3
	1
	n/a
	n/a

	Satisfactory
	3
	0
	n/a
	n/a

	inadequate
	0
	0
	n/a
	n/a


Four Tunbridge Wells schools were judged “outstanding” at their most recent Ofsted inspection. These were The Skinners School, Saint James’ CofE Infant School, Saint James’ CofE Junior School and Southborough CofE Primary School.

Foundation Stage Outcomes

In 2007, Foundation Stage outcomes improved markedly on the previous year with all outcomes above the Kent average. CLL, however, remained below the national average. When compared with other clusters, Tunbridge Wells was ranked only 11th when measured by a total of 78+ points or above and 6+ points in PSE and CLL. This compares with a cluster ranking of 3rd in combined English and maths at KS2 in the same year.
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     (Source: Kent County Council, CFE: Cluster Management Report 2007) 
Key Stage One Attainment

In 2007, performance at Key Stage One was similar to the previous year. Average point score dropped slightly against a small rise in Kent. A somewhat higher percentage of pupils were assessed as having achieved level 2+ in reading and maths, but a lower percentage achieved level 2+ writing. There were falls in reading and writing at Level 2B+ but an improvement in maths. The cluster tends to perform around or above the Kent average for reading but below in writing and maths. In 2007, Tunbridge Wells was ranked 18th of 23 in maths at Level 2+.
Pupils with SEN performed below the Kent average in attainment of Level 2+ writing and maths. 
Key Stage Two Attainment
Key Stage Two performance largely improved on the previous year. Average point score improved, taking the cluster to 3rd highest in Kent. All three main subjects saw an improved percentage of pupils achieving Level 4+, with all increasing by about 3 % points, and the cluster ranked 3rd highest for English and 4th for Maths. Improvement also came in attainment at Level 5+, with the cluster ranked 1st for English and 2nd for Maths. Contextual value added performance between key stages 1 to 2 for all pupils was up on the previous year and the highest overall in Kent. It was also high for BME pupils and for pupils with SEN, particularly those at school action level.
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 (Source: Kent County Council, CFE: Cluster Management Report 2007) 
Immediate Actions

1. Develop further, embed and extend “Building Learning Power” (BLP) in all Cluster schools.

International research into how the mind works shows that we are all capable of becoming better learners. BLP applies this research directly to the work of teachers in classrooms to provide a practical framework for fostering lifelong learning in all young people. (Appendix 15)

2. Continue to support (and to negotiate support from Advisory Service Kent [ASK]) to develop high quality provision in schools.
3. Continue the work of the Cluster Year 6/7 Transitions Action Group (Appendix 16).
4. Continue the work of the “Excellent Foundations and Transitions” Action Group (Appendix 17).
5. Continue “Hands On Support” (HOS - ICT) projects aimed at embedding ICT in the curriculum (Appendix 18).
6. Establish Cluster Action Group to raise standards further in primary literacy (Appendix 19).
7. Establish Cluster Cross-phase (KS2/3) Action Group for maths (Appendix 20).
8. Continue Cluster Action Group for primary science (Appendix 21).
9. Continue and develop ongoing support and intervention by LCSP (Cluster) Team (Appendix 14).
10. Continue the distributive Leadership Development and Support Programmes provided by Tunbridge Wells Cluster in collaboration with Christ Church Canterbury University College and “Worklife Support” Ltd. (Appendix 23).

11. Establish leadership of “Associate PEP Heads” in relation to above developments (Appendix 34).
Data Development Plan

· Further data analysis especially of 2008 data, when available, to clarify trends

2 specific target for LAC (Appendix 33)

3 specific target for LAC (Appendix 33)

4 specific target for LAC (Appendix 33)

Priority 5 - Improving school attendance in Tunbridge Wells

“Children and Young People are: ready for school, attend and enjoy school, achieve stretching national targets at school, achieve personal and social development and enjoy recreation.” (Kent CYPP)

Result 5(i): 
· Improve attendance across all schools in the academic year 2008/09. (Cluster primary absence target 2007/08 = 4.69%; persistent absence target = 3%; cluster secondary absence target 2007/08 (persistent) = 6%.)
Result 5 (ii):

· Reduce % of authorised absence to address overall % absence.

Indicator Baseline: 

Pupils missing 20% or more of school (Secondary schools only)
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(Source: Kent County Council, Children Families and Education Directorate, Management Information Team)
Comparison of authorised and unauthorised absence (Annual 2007 Return) (primary schools)
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     (Source: Kent County Council, Children Families and Education Directorate, Attendance & Behaviour Service)
Story behind the baseline

The one-year snapshot on page 19 shows the difference in “persistent absenteeism” between pupils attending cluster schools and pupils whose home postcode is within the cluster but who do not necessarily attend schools in the cluster. The action identified in this plan is designed to address the absenteeism of pupils attending cluster schools. As well as pupils’ academic performance being known to fall when they are frequently absent, as a cross cutting indicator, it also affects outcomes across the Every Child Matters framework.

Persistent absence in schools in Tunbridge Wells is below the Kent average. In some schools, however, the absence rate is well above the average.  The fluctuations across the Tunbridge Wells Cluster reflect the polarisation of school populations with disengagement of both pupils and parents concentrated in particular schools.  They also reflect the need to continue to promote the cluster’s agreed protocol on reducing the amount of authorised absence agreed by headteachers (Appendix 25). The aim of the current plan is to adopt a cluster-wide responsibility for improving attendance across all schools by at least 1% overall in the academic year 2008/9.

Participation/engagement of parents/carers and young people

Pupils attend school regularly for a variety of reasons.  These may include the desire to learn, but of at least equal importance to them may be the need to fulfil the expectations of adults in their lives, to avoid the intervention of the Attendance and Behaviour Service, to socialise with their peers, to take part in organised activities, to be in a safe environment during the day.  It will be necessary to consult with pupils from all schools and to share the findings across the Cluster.  In addition, we will seek parents’ and carers’ views to identify reasons for engagement with education and obstacles which prevent such engagement (Appendix 24).

Immediate Actions

1. Consult and engage with all stakeholders to secure improvement

2. Review the guidance on improving attendance in the national strategy

3. Focus on methods that have been successfully used in the Cluster to improve attendance

4. Implement strategies 

5. Review their effectiveness
6. Ensure all headteachers and governing bodies are committed to the Cluster protocol

7. Monitor the implementation of the protocol and the impact on rates of attendance across the cluster.
Outcomes to Improve

· Identification of common factors in schools where attendance is less than national average.

· Implementation of shared approach and strategies to improve attendance.

Data Development Plan

· Further data analysis, especially of 2008 data when available, to clarify trends.
· Regular data monitoring to gauge ongoing commitment to and impact of the Attendance Protocol.
(Also see Appendix 24 and 25)

Achieving Economic Wellbeing

Making a Positive Contribution

Priority 3 - Increasing the positive contribution made by children and young people 

“Children and Young People: engage in decision making and support the community and environment, engage in law abiding and positive behaviour in and out of school, develop positive relationships and choose not to bully or discriminate, develop self confidence and successfully deal with significant life change and challenge, develop enterprising behaviour.” (Kent CYPP)

Result: 

· an increase in the number of children, young people and families involved in service planning and delivery (core group from zero to 25+ between September 2008 and July 2009 with many more involved through wider participation)

· also see Priority 1

Indicator Baseline:

There is no hard data relating to this priority but in 2007 the NFER/Kent survey of the views of children and young people revealed the following:
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Story behind the baseline

· there are clear links to other priorities and actions eg: Priority 1 and actions, Priority 4 and actions, Priority 5(i) and actions

· the engagement of children and young people as detailed in Appendices 9 and 10 is highly relevant

· there is a need to balance the views of children, young people and their families; services must reflect the needs and wants of children and young people including those with disabilities

Immediate Actions

· establish Cluster Student Council as previously described (Appendix 10)

· involve children and young people in further research through PAR (Appendix 9)

· continue the development of the  Tunbridge Wells Cluster Parent Forum in accordance with Parenting Strategy (Appendix 27)

· broaden Tunbridge Wells Borough Youth Council to widen and increase engagement

· link to other established youth councils where relevant

Data Development Plan

· Tunbridge Wells Borough Youth Strategy complements the LCSP Children and Young People’s Plan (Appendix 30).

· Additional data and information will be established through PAR.

Monitoring and Evaluation

The Tunbridge Wells LCSP Board reviews performance on a quarterly basis in its regular board meetings. The agenda tracks the seven performance accountability questions taken from “Results Based Accountability” (page 5) in “Trying Hard Is Not Good Enough” Mark Friedman, Trafford Publishing 2005.

	1. Customers

(Children and Young People and their families)


	Each meeting focuses on benefiting the customers.



	2. Choice of measures
	How can we measure if our customers are better off?

	
	How can we measure if we are delivering service well?

We revisit our previous answers to these questions and consider the status of our Data Development Agenda. Choice of measures is very important in the early stages of doing this work and can be addressed less frequently as the work proceeds.



	3. Current performance
	We evaluate the performance of the LCSP on the most important measures. We discuss the story behind current performance and progress since the last meeting and use this time for a diagnostic discussion. We have to understand what is causing current performance before we can do better.



	4. Partners
	We evaluate how successful we have been in engaging new partners and what they contribute. We identify partners that need to be recruited.



	5. What works to do better
	We consider what could work to do better and are creative about possibilities. We encourage “off the wall” ideas.



	6. Action plan
	We decide what we will do before the next meeting to improve performance.




Reports resulting from earlier external evaluation of the Pathfinder stage of the LCSP are available at http://www.kenttrustweb.org.uk//UserFiles/CW/File/Childrens_Services/Kent_Childrens_Trust/pathfinder_evaluation_report_0608.pdf .
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