Version  13/10/09
[image: image2.wmf]
Swanley and District Local Children’s Partnership
Simon Harrison Centre 

Furness School

BR8 7RP
Swanley and District Children and Young Person Plan 

October 2008 - 2011
[image: image3.wmf]
LCSPM: Paul Shallcross

Contact Number:  07740 184056

Email Address: paul.shallcross@kent.gov.uk
Chairman:  Kevin McPartland, Headteacher 

St Bartholomew’s Catholic Primary School

CONTENTS











        Page

Preface









3
Our major themes for next year






4
Board Membership








5
Vision and Aims








6
1.    Introduction








7
2.    Outcomes to be improved 






8
3.    Analysis of Need







9
4.    Support Processes and Linked Groups




14

5.    The Plan









15
6.    Partnership Time Line







25

7.    Monitoring and Evaluation






39

8.    Plan Against Children’s and Young People Plan



42

9.    Glossary of Terms included in the Plan




51
10.  Voluntary Sector Organisations





52


Central Board Members


Extended Board Members – Appendix 1


LIG Group Members – Appendix 2


LCSP Manager – Paul Shallcross

Preface
Local Children’s Services Partnership Plan

The content – The Journey

Why is this plan as it is …?
Clusters of schools were set up in 2003.  This started a period of local determination for Swanley and District.  The head teachers at the time, were keen to engage all partners to develop cost effective solutions to support learning.  Early confidence in partners, building upon existing good practice led to successive cluster plans which embraced multi agency working from 2004, these were cross referenced to County Plans.  In late 2006 we started in depth consultations with partners, building upon consortia activity across West Kent.  A formal shadow “Trust Like Partnership” was set up January 2007.  Inclusive consultations with partners, analysis of data (at all levels), and sharing good practice and gaps in provision.  From this consultation and work together we developed a shadow plan that addressed “what we could do better together, than alone”.  We did not want to “reinvent the wheel” or duplicate sound activity but find solutions that were highly likely to make a difference to children and families to support achievement.  During 2007, two district plans were on the table, both engaging and working.  We have now merged these plans (Cluster and Trust like Partnership) integrating our vision and aims.  During the next year we will hone new plan, which currently values all contributions, narrow the focus and re cross reference to the County CYPP.  During the next year, (2008-9) current work will be reviewed against performance.  
We currently (Nov 2008) have these major projects underway:
· Nurtured and encouraged at home  
Red type
· Inspired and motivated by school    
Black

· Safe and secure in the community   
Blue
· Living healthy and fulfilled lives

Green     Combined italic type 
· Safe and Safeguarded Cluster

· PCSO

· Harvey – Youth Support

· 8-12 Enhanced West Kingsdown Area
· CBR/CAF Build on Best

· Parenting and Stable Relationships

· Secure Relationships – less separation – reduced domestic violence

· Transitions

· Extended/Healthy School Work

· Greater Community Cohesion

· Speech and Language 5-18 year olds

· Creative Curriculum Building Learning Power – Resilience

· Emotional Literacy

· Safe and Secure Community and Families (Multi-Cultural)

· Early Years Improvement Project – Inspiration and ICT

· Children’s Centre Activities – Building to be operational in February 2009

· Pupil Voice and Parental Voice

· Reduced NEETs

· St Mary’s Project Developed

· Inclusion – Cross Cluster Working

Our Major Themes for next year are:
1. To have safe and secure children, youth, families, schools and the community.
2. For children, youth and families to achieving success in learning and ensuring all are emotionally resilient.

3. For all children, youth and families to live active and healthy lives.

4. To develop extended children, youth and parents activities to ensure lives are lived to the full.
5. To ensure inclusion of all, especially LAC and disabled children, youth and parents.

6. To develop Early Years services to meet the needs of the community.

7. Transition from home to schooling and in all its phases.

8. To support parents in their role.

9. To reduce the impact of poverty (generational and situational) on children’s lives by tackling the underlying causes and mitigating the effects.

10. To draw on and improve resilience in children and young people to help them make informed and healthy/safe choices and develop coping strategies.  To include a focus on children and young people with emotional and/or mental health problems.

11. To improve parenting by implementing Every Parent Matters and developing more effective multi-agency support and early intervention for families experiencing problems.  

12. To improve the quality and stability of housing for vulnerable children and young people through to early adulthood.

13. Supporting vulnerable children to improve their life chances including improving the achievement and quality of life for young carers by implementing the Kent Young Carers’ Strategy.

14. To ensure more young people have things to do and safe places to go in their leisure time and improve outcomes for adolescents at risk to themselves and potentially others through, for example, implementation of the  Integrated Youth Support Services Strategy.
15. To increase engagement and participation by young people in education, employment and society in order to prevent disaffection and improve security.

16. Children and young people are safe and feel safe in the communities where they live, go to school, play and work – with a focus on taking action to reduce the incidence and impact of bullying in school and the community.

Swanley & District Local Children’s Services Partnership Board Membership – as of 12 December 2008
Local Children’s Services Partnership Manager: Paul Shallcross
	Core Membership
	Name & Job Title

	Area Children’s Services Officer
	Chris Lay

Area Children’s Services Officer, KCC

	Children’s Social Services (Vice Chair)
	Peter Tree
District Manager, KCC

	District Council Officer 
	Sally Ratchford

Regeneration & Youth Manager, Sevenoaks District Council

	Early Years
	Karen Judd
Early Years Adviser

	FE Provider/14-19 Sector
	Jan Fenning

Local Manager, Connexions

	Health
	Linda Prickett

Public Health Specialist WK PCT 

	Children’s & Young People’s Health Commissioning
	Linda Denne

Locality Commissioning Manager

	Police
	Chief Inspector Dave Cooper
Kent Police

	Primary Headteacher (Chair)
	Kevin McPartland

Headteacher, St Bartholomew’s RC Primary School

	Primary Headteacher 
	Amanda McGarrigle

Headteacher, St Mary’s CE Primary School

	Secondary Headteacher
	Julie Bramley (Peter Dalton HT Hextable School substitute)

Headteacher, Swanley Technology College

	Special School/Lead School
	Anton Van  Der Watt

Headteacher, Furness School

	Voluntary/Community Sector

Play Partnership
	Alan Milner

Services Director, Parents Consortium

	Youth Offending Service
	Sandra Pike
Youth Offending Service, KCC

	Youth Service
	Gayle Levy

Senior Area Youth Worker, KCC

	Housing
	Vacancy



	Additional Support
	Name & Job Title

	Primary Excellence Project Headteacher
	Caroline Cain

Primary Excellence Project Headteacher

	Extended Schools
	Jackie Marks
Extended Schools Development Manager

	Police
	Adrian Payne

District Inspector

	Children’s Centre
	Helen Reed

Children’s Centre Manager

	To be kept informed
	Name & Job Title

	Youth


	Theresa Seal

Area Youth & Community Officer

	Swanley Town Council
	Elizabeth Davies

Assistant to Town Clerk

	Harvey Centre
	Gillian Harris

Centre Manager

	Social Services Commissioning
	Stephanie Piercy

Planning Officer

	Youth Offending Service
	Catherine Reilly

Acting Area Manager

	Community Development
	Merle Bigden

Head of Community Development

	Development and Commissioning
	Lynne Townsend

Service Development & Commissioning Manager

	Children with Disabilities
	Rosemary Henn-Macrae

District Manager – Children with Disabilities

	West Kent PCT
	Diana Corderoy



	Housing (Communities)
	Genette Allen

Head of Housing (Communities)

	Sevenoaks District Council
	Lesley Bowles





1.  Introduction



2.  Outcomes to be improved with reference to the framework of high level and intermediate outcome indicators  

	Top Priority Areas

· To have safe and secure children, youth, families, schools and the community 
· – Lead   Peter Tree.
· For children, youth and families to achieving success in learning and ensuring all are emotionally resilient – Lead   Caroline Cain.
· For all children youth and families to live active and healthy lives – Lead Linda Denne.
· To develop extended children, youth and parents activities to ensure lives are lived to the full – Lead   Gayle Levy.
· To ensure inclusion of all, especially LAC and disabled children, youth and parents – Lead   
Amanda McGarrigle.
· To develop Early Years services to meet the needs of the community – Lead   Helen Reed.
· Transition from home to schooling and in all its phases – Lead   Kevin McPartland.
· To support parents in their role – Lead  Jackie Marks.
Bullet points for Development Gathered from Recent Discussions/Analysis July 2008 


	Early identification of children with special or additional needs

Reduce Childhood Obesity

Develop Fitness of Youth and Health

Reduce Sexually Transmitted Diseases 

Improve Parenting 
Secure Speech and Language from 0 to 16 

Develop Emotional Wellbeing in Youth/Parents/ Carers/Teachers

CAMHs Level 1

CAHMs Level 2

CAHMs Level 3

Safer Cluster Development

Anti Bullying

St Mary’s Ward – Research Project

Support Youth with Adults (Lads/Dads, Hobby Groups)

Raise Achievement in and outside school

Improve Family Support

Citizenship - Youth 

Engaging Youth in Feedback

Supporting Vulnerable Youth

Vocational Education

Staying on rates Post 16

Parent Forum

Reduce Teenage Pregnancy

Reduction in Substance Misuse

Reduce Domestic Violence

NEET – Reduction in number

CAF systems in place and Universal

Secure Incidence Reporting

Early Years Provision of Achievement


	· Health Visitors – Early Years SEN
· Data to be collected

· Data needed

· Hard data available (Partnership level?)

· Will the Solihull Approach give us a 
benchmark?

· Baseline achieved 150 cases ongoing
· Data needed – WK LIG

· Case load known T2T & WK LIG

· Data needed – NWK LIG

· Phase 1 Pilot to be finalised

· Phase 1 Pilot to be finalised
· Harvey Centre link
· Youth LIG
·  SATs Data

· Data available for all key stages
· Youth Centre and Pupil Council

· Youth Centre and Pupil Council
· Cluster Council – Youth Council?

· Harvey Centre data being collected

· Vocational Centres

· Need data linked to Grammar Schools

· Started 2007

· Data gathered through LIG

· Data being collected

· Status needed as baseline 2006/7

· Statistics needed as baseline 2006/7

· SATs 2005 – Now compare

· ECERs Scores and Foundation Stage Profile


	Current Shared Projects 2008/9

Safe and Safeguarded Cluster

PCSO for Primary Schools
Harvey – Youth Support

8-12 Enhanced West Kingsdown?

CBR/CAF Build on Best Practice
Parenting and Stable Relationships

Secure Relationships – less separation – reduced domestic violence

Transitions

Extended/Healthy School Work

Greater Community Cohesion

Speech and Language 5-18 year olds

Creative Curriculum Building Learning Power – Resilience

Emotional Literacy

Safe and Secure Community and Families (Multi-Cultural)

Early Years Improvement Project – Inspiration and ICT

Children’s Centre Activities – Building to be operational in February 2009

Pupil Voice and Parental Voice
Reduced NEETs

St Mary’s Project Developed

Inclusion – Cross Cluster Working




[image: image1]
3.  Analysis of need

Including feedback from C&YP and key data and local intelligence 
	BEING HEALTHY

	Swanley data on child poverty and deprivation often hidden in the ‘Sevenoaks’ picture.

LCSP IMD – 16.8% (pupils) and 15.5% (home).

Relatively low rates of teenage conception – 23.3 per 1000 (2005), however evidence shows higher rates of termination in the Sevenoaks District than anywhere else in Kent per 1000 young females.  Swanley and Hextable are considered to be particular hotspots for teenage pregnancy.  Conception rates have not reduced at the same rate as other areas of the County since 2001.

Number of deaths of 0-19 year olds is 8.7 per 1000 against a County average of 11.1.  25% of these were children less than 4 weeks old.  (District figures – include Sevenoaks South).

Low birth rates are below the County average but not significantly so, 6.4 per 100 births compared to a Kent average of 6.9.  This is linked to a number of social problems such as drug and alcohol consumption during pregnancy (District figures – include Sevenoaks South.

Recent rise in the numbers of schools accredited with healthy schools status – now 10 out of 14.  We are on target to achieve our target.
Swanley and District has 9% of Year R pupils considered obese and 17% Year 6. This is in-line with County averages. 45 pupils in Y6 are considered obese. (Source Indicator 6).
Swanley and District has 16% of Year R pupils considered overweight and 17% Year 6. This is higher than County averages (Source Indicator 6).
Numbers of children admitted to hospital due to an injury are slightly below the County average at 13.3 per 1000 compared with 13.5 for Kent.
12% of pupils at secondary schools in the LCSP said that they smoked on most days.  This compares to 7% across Kent and was the second highest among LCSPs.  (By those who live in LCSP, no different).
The mortality rate for Sevenoaks District is low compared to the County. (Source Indicator 2)

60% of 7-11 year olds in LCSP schools ate 5 or more portions of fruit and vegetables a day which was the lowest among LCSPs, with the Kent average being 67%.  Note: 62% who live in LCSP area.

District – increasing trend of admissions due to injury, matching rate of increase in Kent.  Rate in 2006/07 150.7 per 10,000 (422 admissions) compared to 148.58 Kent.  The most common causes of injury were falls (132), exposure to mechanical forces (72), transport accidents (45), and intentional self-harm (39).

Sevenoaks District Data:

Admission rates to hospital for injury are slightly above County levels (Source Indicator 3). 
Admission rates to hospital for illness are below County levels (Source Indicator X). 

Low birth weights are fewer than County averages (Source Indicator 4).
Lower numbers of primary schools than the County average walk to school and high numbers travel by car, although the semi-rural and admission patterns can largely explain this.

78% of 7-11 year olds said they play outside this was the lowest among LCSPs and compares against a Kent average of 83%.  (Note – but obesity no different than Kent average).
58% of pupils at secondary schools in the LCSP said they sat down for a meal with their family on most days.  This compares with 67% for Kent overall.  8% said they never do this, compared to 4% across Kent.  (Home-based, closer to Kent average).



	Staying Safe

	Numbers of young victims of crime in West Kent is the lowest in the County at 2.1% (Kent average 3.3%).  There are pockets of crime in our region.  Bullying was a key issue for headteachers in 2007.

Slightly higher than the Kent average usually feel happy. (Source Indicator 12). 

For 7-11 year olds who live in the LCSP 9.7% said they did not feel safe in the area they lived.  This compares to an overall Kent figure of 8.7%.
37% of secondary pupils in LCSP schools said they had been bullied in the past year (home 31%).  This was second highest among LCSPs and compares to the Kent average of 30%.

14% of secondary pupils said bullying was a barrier to their learning.  This was highest among LCSP (schools) with Kent average being 10%.

Youth Offending rates reflected in the numbers of first time entrants into the criminal justice system are well below the County average.  2.0 per 1000 during April – June 2007 (Kent average for same period 3.1) (NB District base data – real figure for Swanley is likely to be higher).

Youth crime is lower than the Kent average across Sevenoaks District, but there are significant hotspots.

Part time Kent Safe Schools workers for Primary and Secondary being funded by the Partnership to work with targeted groups to address anger, low self-esteem and other issues.

Crime – decrease since 2005-06 9.4% above Kent Average.

Lowest violent crime.



	Lowest levels of domestic abuse in Kent.  Stable over last 3 years.

Night time economy crime is low and violence is low.

Vehicle crime – highest in West Kent and 4th highest in County.  Year on year reduction but 12th in most similar group of 15.

Second lowest criminal damage across County.

Burglaries are high for West Kent despite decreases year on year, 9th with most similar group.

Assaults on persons are low against hospital admissions.

Deliberate fires low but vehicle fires are high in the area.

Second lowest first time entrants in the County into the criminal system.

A lot of potential for crime with credit crunch/recession.

Fear of crime is higher than the County Average when walking out and home burglary.  Fear of being mugged or attacked is lower than County Average.

In a survey 3000 young people said they want more PCSO’s/Wardens in youth.  More youth work or screen, stronger punishments, ICT chat lines are a risk too many young people responded to say they would meet a person after chatting on a chat line.  Parents worry about young people hanging about and underage drinking.




	Enjoy and Achieve

	There are no primary schools in Ofsted category.  All have features that are above satisfactory. Of the 7 schools inspected between Sept 05 to July 07 43% were good or better. (Source Cluster Management Report). 
68% of pupils in secondary schools in the LCSP said that they enjoyed their life.  This was the lowest among LCSPs and compares to a Kent average of 75%.  Note that for pupils living in the LCSP the difference was not so marked with 73.3% saying they enjoyed their life against 75.8% across Kent.

Both secondary schools have been judged satisfactory with good features at their last Ofsted inspections.

Foundation stage outcomes for 2007 were the lowest in the County for all 6 indicators. This is a high priority area for development. (Source Indicator 9)
Results in 2007 have not improved on 2006, and cluster now one of lowest ranking for both PSED and CLL.
Early Years 3 of 5 Early Years settings inspected between 1 September 2006 – 31 August 2007 only were judged good or better for care.  This contrasts with the much higher standards for education and is a key area identified for improvement.  Overall our ECERs scores in 2007 were lowest in the County in 2008 they were # in the County.

For Education, of 5 Early Years Settings inspected between 1 September 2006 and 31 August 2007, 2 out of 5 were judged as being good or better.

After inconsistent foundation stage outcomes, pupils make excellent progress in Key Stage 1.  The partnership ranks below average achieving for all level 2 and 3 outcomes.  This is an area for improvement.

Key Stage 2 is excellent compared with IMD scores.  Level 4+ English and mathematics for School cluster data is higher than Kent. The Kent concern regarding underperformance at Key Stage 2 is not reflected in Swanley and District results overall through science and writing need to be better. The average point score was 27.9 - ranked 4th in the County  (Source Indicator 10)
KS2 attainment of Level 4+ in English for pupils in schools in the LCSP is close to Kent average.  SEN attainment is approximately 3 percentage points lower.  (35.9% vs. Kent 39.0%) based on 2006 results.

Primary CVA for Key Stage 1 – 2 is the one of the highest in Kent at 100.2 against Kent average of 99.8.

Primary pupils from Black and Minority Ethnic communities and those at School Action plus make # Swanley  progress in the County.

Pupil Survey – slightly lower than the County average numbers of pupils said that they liked going to school.

A majority of primary pupils transfer to schools outside of the partnership area.  Large numbers pass their 11+ and attend grammar schools elsewhere in Kent.  An additional 20-25% attend alternative non-selective schools particularly in Wilmington and Dartford and out of County Bexley, Bromley. 
5+ A*-C at GCSE in 2006 for pupils educated in the Partnership is 32.9 %. This has improved in 2008  (Source Indicator 11)
5+ A*-C at GCSE in 2006 for all pupils of the Home Cluster (some educated outside the Partnership) is  54.4 %. This is lower than Kent averages (Source Indicator 11). Therefore the gains made at KS2 are not maintained for pupils into KS4.

With only two non-selective schools in the partnership area, Key Stage 3 and 4 results reflect the high levels of FSM, SEN and IMD of students who attend.  Key Stage 3 performance is lower than the County average.  Performance at Key Stage 4 improves.  In 2008 #% of students achieved 5A-C’s at GCSE, whilst the County average is #%.

Absenteeism is higher is Secondary Schools the Primary. In Secondary Schools it is higher than the County average. (Source Indicator 1 2006)

Slightly higher than the Kent average usually feel happy. (Source Indicator 12). 


	Positive Contribution

	Persistent absence in secondary school pupils in the LCSP is 6.5%, which is higher than Kent overall (5.6%).  However, for pupils who live in the LCSP it is only 3.7%.  (Based on 2005/06 CFE ME figures).

Overall secondary absence is highest among LCSP (schools) at 10.7%.  With unauthorised absence highest also.  (2006/07 data).

Note: 8% strongly agreed with survey question that it was OK to miss school if they felt like it (the second highest among clusters).

LCSP school pupils aged 7-11 had lowest % who said they would put litter in a bin (69% schools and 72% who live in area, compared to Kent average of 77%).

Secondary pupils in schools in LCSP area had lowest % response for saying they help other people (56% in schools, 60% living in LCSP area compared to 68% Kent average).
There is a cluster pupil council which brings together pupils from a range of schools.

Parental engagement in children’s education and general well-being is considered to be an area for improvement through our newly formed Parents Forum.

In the 2007 pupil survey, primary pupils were more likely than the County average to say that they put litter in the bin, recycle and help collect money for charity.  Conversely, they were less likely to say that they helped other people.

Many students at secondary transfer will travel considerable distances outside of the partnership area to school.  This can affect their ability to lead full lives within their local community.

11% of secondary pupils said that qualifications were a waste of time.  This was the joint highest among LCSP (schools) and compares to a Kent average of 7%.

60% of secondary pupils in the cluster did not think they would get the job they wanted.  This was joint lowest and compares with a Kent average of 66%.
In the 2001 census there were found to be 227 young carers in the Sevenoaks area.  The Parents Consortium works with young carers.  (SIBs Group).

Slightly higher than the Kent average of Kent primary school pupils do things to help others. (Source Indicator 14). 

Fewer secondary pupils than the Kent average do things to help others. (Source Indicator 14). 
One of highest % of secondary pupils who said they never have a chance to have their say on school issues (31% compared to Kent average of 25%).
The highest increase in Level 3 vocational Qualifications, for Sevenoaks District, across the County but overall 37.8% is lower than Kent average. Swanley and District is taking a lead in this area. 



	Qualifications (2001 census)

	 
	No Qualifications
	Level 1
	Level 2
	Level 3
	Level 4/5
	Other - level unknown

	Area
	All people
	As a Percentage

	Crocken Hill and Well Hill
	1384
	28
	17
	21
	7
	18
	9

	Eynsford
	1265
	20
	15
	23
	9
	26
	8

	Farringham, Horton Kirby and South Darenth
	3041
	28
	19
	21
	7
	17
	7

	Fawkham and West Kingsdown
	4409
	32
	19
	21
	6
	13
	10

	Hextable
	3215
	25
	20
	24
	7
	15
	10

	Swanley White Oak
	4481
	37
	21
	19
	5
	10
	7

	Swanley Christchurch and Swanley Village
	4286
	29
	20
	22
	8
	13
	8

	Swanley St Mary's
	3168
	41
	20
	20
	5
	7
	8


	Economic Wellbeing

	Swanley and District 12th most deprived LCSP area in Kent.  Its Index of Multiple Deprivation score is # compared to 17.8 for the whole of Kent.

A number of areas are ranked as being well above the Kent IMD average including wards in Swanley.

16% of 11-19s in schools/colleges in area said their family having safety concerns was a barrier (12% who live in area), compared to 11% for Kent.
The largest groups are Suburban Comfort and Blue Collar Enterprise.  30.7% for Secondary with Kent average 10.7%.  This reflects a low level of education but high level of enterprise.  They can be challenging to engage in education.  While our childcare and three times the Kent average.  There are also three times as many children in homes close to retirement (15%) as Kent average.

Numbers of Children and Young People eligible for Free School Meals is #% at Primary level which is the # in the County.  However, numbers eligible for FSM exceed the County average in a number of partnership schools.

Numbers of Young People reaching level 3 threshold by the age of 19 is rising but low at 37.8%.  However, this figure is based on where students were studying at the age of 15 and does not reflect the cohort of students living in the area.

Numbers of 16-18 year olds Not in Education, Employment or Training (NEET’s) is not collected locally.  Data for South West Kent shows a reducing number of NEET’s, now only 2.06% of the local cohort which is well below the County average.  This figure may not represent Swanley town. 

The most recent figures from the District Council show an improvement in the length of time that families spend in temporary bed and breakfast accommodation.  In 2007/08 this was 4 weeks which is slightly lower than the County average.  However, the lack of affordable accommodation in the Sevenoaks area for families to rent or buy in the area remains a major factor in not being able to reduce this further.

The highest increase in Level 3 vocational Qualifications, for Sevenoaks District, across the County but overall 37.8% is lower than Kent average. Swanley and District is taking a lead in this area. 




	Combined Income Indicator

	Crocken Hill and Well Hill
	145

	Eynsford
	70

	Farringham, Horton Kirby and South Darenth
	310

	Fawkham and West Kingsdown
	Not Available

	Hextable
	235

	Swanley White Oak
	935

	Swanley Christchurch and Swanley Village
	335

	Swanley St Mary's
	905

	The ‘Combined Income Indicator’ provides a count based on adults and children living in families in receipt of the following benefits: Income based Jobseeker's Allowance, Income Support, Working Tax Credit, Disabled Person’s Tax Credit, Asylum Support Service.


	Approx Social Grade

	 
	All People Aged 16 and over in Households
	AB: Higher and intermediate managerial/ administrative/ professional
	C1: Supervisory, clerical, junior managerial/ administrative/ professional
	C2: Skilled manual workers
	D: Semi-skilled and unskilled manual workers
	E: On state benefit, unemployed, lowest grade workers

	Area
	All people
	As a Percentage

	Crocken Hill and Well Hill
	1517
	28
	28
	16
	11
	17

	Eynsford
	1439
	37
	34
	9
	6
	14

	Farringham, Horton Kirby and South Darenth
	3374
	25
	32
	16
	13
	14

	Fawkham and West Kingsdown
	4756
	22
	32
	18
	12
	15

	Hextable
	3428
	27
	33
	16
	11
	13

	Swanley White Oak
	4967
	16
	29
	15
	21
	18

	Swanley Christchurch and Swanley Village
	4531
	24
	32
	17
	13
	13

	Swanley St Mary's
	3463
	13
	24
	17
	22
	23


	Income deprivation affecting children and income deprivation affecting older people - 2007

	 
	Index of Multiple Deprivation SOA Population
	Index of Multiple Deprivation; Income Deprivation Affecting Children Index; Population
	Index of Multiple Deprivation; Income Deprivation Affecting Older People Index; Population

	Crocken Hill and Well Hill
	1848
	339 (18%)
	492 (26%)

	Eynsford
	1815
	297 (16%)
	486 (27%)

	Farringham, Horton Kirby and South Darenth
	4371
	813 (18%)
	1080 (25%)

	Fawkham and West Kingsdown
	no data available

	Hextable
	4377
	792 (18%)
	996 (23%)

	Swanley White Oak
	6186
	1170 (19%)
	1404 (23%)

	Swanley Christchurch and Swanley Village
	5667
	1125 (20%)
	1242 (22%)

	Swanley St Mary's
	4473
	990 (22%)
	915 (20%)


	Looked After Children (LAC)

	There are relatively low numbers of Looked After Children in Swanley and District schools.  During 2007/08 there were 24 LAC in our schools of whom 13 of these were placed by other local authorities.  There are other LAC who are the responsibility of Sevenoaks District Social Services who are placed elsewhere in Kent and attending school outside of the area.

The needs of LAC are addressed through their social care plan and Personal Education Plan.  As a corporate parent there is a duty of care on the local authority to ensure that those in public care do not miss out on any aspect of their childhood.  We must ensure as a partnership that the barriers that prevent LAC from reaching their potential and from leading successful independent lives are broken down.

Focus within this plan is on effective training for Designated Teachers, Parent Support Advisors and utilising the limited additional funding for schools in the most effective ways possible to enhance their outcomes.



	C&YP with Learning Difficulties and Disabilities

	A strategic group is being developed within the Partnership to develop more effective approaches to targeting expertise and resources to those schools and individual pupils that require support.  This group is being developed through the Youth LIG.  This group along with the Cluster Based Review referral process has enabled resources to be used more effectively so children can be supported to be educated successfully in mainstream settings.




4. Support Processes and Linked Groups
	  Action plan

	Priority:  Identify mechanism for consultation with targeted groups of children and young people

	
	Projects / Developments / Key Actions
	Lead organisation
	Deliverable or Outcomes planned 

	
	
	
	

	 
	Consult with all young people


	Claire Hill, Sam Gibson, 

Jackie Marks, Sally Ratchford, Headteachers, Gayle Levy, Gillian Harris, Tina Howe, Penny Douglas,
	Surveys to be undertaken and developed through all School Councils, Cluster Council, Youth Centre, Harvey Centre, District Council, NfER, Individual School Council, Ward level surveys.

Draw on Sevenoaks District Council Consultation and Plan.

	 
	Extended Schools Consultation

Sevenoaks District Council Consultation Group
	Jackie Marks, Headteachers

Lou Brisenden, Gayle Levy
	Consultation with Headteacher and Governors, Parents and Pupils.

	
	Consult with Governor, Parent Forum and Members


	Paul Shallcross
	Governor Forum consulted once every 2 terms.  Pupil Forum once every term.  Member Forum.

	
	Common Assessment Framework
	Lucy Robertson, Sonya Winder
	Support and develop the roll out for all pupils.  Inter agency meeting taking place.

	
	Chamber of Commerce
	Paul Shallcross, 

Frank McConnell (Leaving)

Amanda McGarrigle
	Meeting with outgoing representative – New representative to be appointed.

	
	Local Councils (Village)
	Paul Shallcross

Liz Davis – Swanley
	Music development planned.  Link to 8-12 and St Mary’s Project.

	
	District Council
	Paul Shallcross, 

Sally Ratchford
	LCSP now on Safety Partnerships.

	
	PCSO/Police
	Inspector Adrian Payne
Paul Shallcross, 

Alan Hibbins PC, 
Chantelle Trante
	PCSO appointed – Inter agency forum planned.

	
	Harvey Centre
	Gillian Harris, Gayle Levy,
Michael Wall
	New Management Group.
New Youth LIG.

	
	Children’s Centre
	Helen Reed, Claire Hill
	Virtual Centre up and running.

	
	Parenting
	Claire Hill, Jackie Marks, 
Sonya Winder, Audrey Wilkes,  Linda Coltham, PSA 3, 
Wendy Mann, School FLO’s,  School Nurses, Health Visitors
	New Solihull development planned.

	
	Disabled Support (Aiming High)
	Alan Milner, Jackie Marks,
Paul Shallcross,
New Extended School Support
	Extended Schools worker planned.

Funding available for Consortium work.

	
	LAC Project
	Samantha Smith
	LAC Forum in place.


5.  The Plan

5.1  To have safe and secure children, youth, families, schools and the community
	  Action plan

	
	Projects / Developments / Key Actions
	Lead organisation
	Deliverable or Outcomes planned 
	Resources 
	Target Dates

	
	
	
	
	£
	FTE (if applicable)
	

	A

B

C

D

E

F


	Safe cluster working including PCSO project

· Achieve safe cluster accreditation Nov 08
· Review implementation in June 09
· Secondary schools training from the YCRO including internet awareness, drug, alcohol, knife crime and personal safety

· Year 6 internet safety and drug awareness by YCRO in all schools
· Educational awareness – drug dogs in school, knife awareness – metal detectors and attendance sweeps with EWO
· PCSO – induction and implementation for stranger danger, firework safety, internet safety, building bridges with targeted families and children, support for the community.  All schools to have access and support from the PCSO
	All HT

PS/AH/AC

AH

AH/DM/CT

AH/JD/BC

All with CT/AH
	· Reduction in Bullying.
· Practice reviewed and tuned to suit schools, parents and pupil council’s needs.
· Safer practice in schools and outside school.

· Pupils’ are internet safety aware.  Better responses to District Council questionnaire.

· Safe and secure schools.  No drugs or knives in school.

· Improve attendance – No out of school crime.

· PCSO inducted and confident to deliver courses efficiently and to work in each school.
	16k Partnership

16k over 3 years
Police

0.5k
	1 FTE
	Nov 2008 

June 2009

	G 
	See attendance projects in priority 2
	JC/BC
	· Improved attendance.
	0.5k
	2 FTE
	July 2009

	H
	Restorative Justice Project
	AH/AC
	· Inline with KCJB County Panel Guidance.
	TBA
	0.1 FTE
	June 2009

	I
	Safe Partnership Pilot – development aim to build on accreditation.
	AN/CT
	· Progress made in 2007/08 maintained and improved.  Fewer incidence of bullying reported by pupils.
	
	0.1 FTE
	May 2009

	J
	Develop a co-located base for PBR workers and Partnership staff.
	PS
	· Co-location complete.  More effective working practice.  More efficient PBR delivery.
	5k
	-
	July 2010


5.2  For children, youth and families to achieving success in learning and ensuring all are emotionally resilient

	
	Projects / Developments / Key Actions
	Lead organisation
	Deliverable or Outcomes planned 
	Resources 
	Target Dates

	
	
	
	
	£
	FTE (if applicable)
	

	 A
	Leaders of learning Development

· Headteacher – headteacher development group chaired by a headteacher, headteacher support group to start in January 2009
· Self reviews to take place on a voluntary basis – headteachers working together on the host school’s agenda.

· Cross phase learning walks between headteachers starting Oct 08

· Deputy training and learning together walks

· Middle leaders – schools have access to national courses including Leadership Pathways and Leading from the Middle
· Subject leaders – training on preparation for themed Inspections in February 09 and training for subject leaders in Kent
· TA ICT training – ICT Hands on Support
· All schools to receive support from the PEP when necessary to improve the leadership and teaching and learning in each school and for the PEP to develop links between schools to share best practice
	CC
	All schools to have the capacity to improve as good or better

All schools to have good of better leadership and management

All schools are proactive in developing leaders for the future

All schools to achieve satisfactory or above for subject inspections
	2k
	0.5 FTE
	

	B
	Enhancing the Quality learning in all classes/settings

· Science – two schools (Hextable Primary and St Bartholomew’s) are part of the Kent Science project to develop quality teaching with an emphasis on AT1 and three schools, Horton Kirby, St Bartholomew’s and West Kingsdown are working in partnership in improving Science within their schools.

· Four schools (St Mary’s, St Paul’s, Hextable Primary and St Bartholomew’s) are part of the ‘Curriculum Design’ project working with QCA and a QCA Adviser starting in January 2009.


	All HT and Governors
	All schools to be satisfactory and above.

Improvements in Science are demonstrated with improved results.

Curriculum provision is improved in the four schools.

Provision of ICT is good in every school.


	2k
	0.5 FTE
	TBC


	 
	· ICT – schools invite the Hands on Support to their schools to discuss the needs of the school and appropriate training is developed to meet the needs of the all the schools in the cluster.  All schools to have access to support in ICT.

· Year 2 see early years priority 6

· Year 1  see early years priority 6

· Reception  see early years priority 6

· ECERs Audit Improved Results
	
	All settings with ECERs audits above 11th Cluster.

All Foundation Stage Profile improved by moderation and support.
	5k
22,197k + addition
from Board to match salary
	
	

	C
	MFL

· Leading Teacher, AST Dartford Grammar and the Language Assistant to support schools in developing MFL in primary Schools.  The staff will focus on ensuring all schools have one hour of MFL a week.
	
	All schools to have the MFL requirements by Sept 09).
	11.2k
	0.8 FTE
TA
	July 2009

	D
	Learning together

· Develop extended learning and family learning
	JM
	Opportunities in line with 2010 targets – currently on track (Oct 08).
	1k
	0.1 FTE
	April 2010

	E
	Improve the engagement of vulnerable groups – travellers, LAC, G and T girls and boys- see priority 5
	Alwen Coventry
JD/BC/HT
	Improved attendance and achievement.  SENCOs engaged with new CBR Process.
	2k
	
	July 2009

	F
	Developing life long learners - Building Learning Power Projects
· 4 Learning walks per year
· 1 Cross phase conference per year
· Training for BLP teachers

· Support group for BLP teachers
· Cascade BLP work to all teachers
	CC/HT
	BLP practice embedded in all classrooms.  Improved learning, improved behaviour.  Improved attainment against Ofsted Standards.
	8k
	0.2 FTE
	June 2009

	G
	Developing emotional resilience  

· Develop SEAL in primary and secondary schools
· Healthy schools staff to assist with the development of this

· Ensure all those working at Tier 1 level whatever agency are trained in the Solihull approach and attend development sessions as expected
	LR/AC

Health, Education, Social Services
	All schools to achieve good or better for section 4 of the SEF, Personal  development and well being 
Consistency of approach when dealing with low level/Tier 1  intervention across all agencies 
	1k
	0.1 FTE
	July 2009

	H
	Harvey Centre – Also see Sections 2 and 4.  Also used for Section 3 Activity.

· Continue multi agency drop in support of Youth initiatives

· HOS to continue to support Memories Project
	GH/DM/GH
	Memories Project published Improved History Skills.  All multi agency partners finding success with engaging and supporting Youth.
	3k
	
	July 2009

	I
	Attendance projects

· EWO involved in out of school children NEETS
· Review the effectiveness of correct registering and lunchtime procedures in secondary schools 
	JC/BC
JC/BC
	Decrease NEETs.  Improved attendance and attainment.

Decrease the number of children causing difficulties at lunchtime in the town centre
	0.5k
	0.3 FTE
	July 2009


	J
	Development of pupil voice - Cluster Council 

· Consult with the Cluster Council on the partnership plan and develop solutions by the children.
· Ensure some of the practical solutions the children identify are put into practice eg litter collection.
	CC/TH
	All schools to have personal development and well being as good or better from Ofsted and in their SEF
	1k
	0.2 FTE
	June 2009

Sept 2009

	K
	Emotional well being – CAMHS

· Efficient and effective support for emotional wellbeing at levels 1/2/3/4 to be determined locally via South West Kent and Dartford and Gravesham CAMHS LIGs.
1.   All agencies across Local Partnership attend consistent courses e.g. Solihull approach and attend development sessions as expected. 

2.   Local Provision supported by NHS (Currently the LCSP pay for 4 days Level 2 Activity). Funding runs out in Aug 09.
3.   Swift and easy referral and access being determined in the next few months by mapping pathways
	LD

LD

LD
	Improved speed of access at Tier 2 to 2 weeks and Tier 3 to 3 weeks. I’m not sure we can be that prescriptive until outcomes etc are determined by the health commissioners. Shared information about needs and gaps in provision.

Appropriately trained and updated workforce.
Currently bought in provision 4 days effective against SDO plan for Sept 2009 onward secure for level 2. Investment currently going into Tiers 2 and 3 for 2008/9 with future investment planned

3/4 Users and referrers will be clear about access/ referral route for CAMHS at each tier


	0.5k
	0.2 FTE
	Jan 2009

	L
	Secure provision around level 2/3 between NW and WK provision.
	LD and CAMHS LIG
	Improved working between NW and WK provision.  Secure provision.
	
	
	

	M
	Behaviour Support

· Top up existing behaviour support to match needs at PBR.
	MW/AC
	Improved behaviour, fewer exclusions.  Fewer referrals to Tier 3.  Use AEN/Inclusion Funds
	9k
	0.5 FTE
	July 2009

	N
	Hardship Fund

· Continue our existing practice in supporting families in need of particular items to help schooling.  PSA to access.

· Use the fund for ARC support.

· Senior Practitioner (M Wall) to access.
	PD

TH

CH
	Improve attendance.  Reduce bullying.  Improve routines in families.  Improve hygiene.  Reduce child in need referral.  Improve access to local ARC activities.
	1k + top-up (2k)
	
	Aug 2010


5.3  For all children youth and families to live active and healthy lives
	
	Projects / Developments / Key Actions
	Lead organisation
	Deliverable or Outcomes planned 
	Resources 
	Target Dates

	
	
	
	
	£
	FTE (if applicable)
	

	 A
	Healthy Living and Healthy Schools

Healthy schools to work on specific elements of the plan and tackle issues whereby children/parents/schools are opting out of key national strategic programmes e.g. HPV immunisation, child measurement programme/healthy weight, Chlamydia screening, teenage pregnancy, promotion of stop smoking.   
· Healthy Schools Conference/Event linked to emotional resilience which occurred earlier this year).
· To ensure all schools achieve healthy schools status within target timescales. To achieve 75% and 100% actively engaged by March 2009.
· Replacement for current Healthy Schools practitioner to be appointed.
· ‘Treejumpers’ DVD completed and launched at event.
· Develop a cluster DVD including treejumpers demonstrating Healthy aspects of good practice.
· Early Years pilot to start in Kent. 
	New Healthy Schools worker (RE replacement)

New Healthy Schools worker (RE replacement)

DM

DM (RE)
	Improvement in compliance with national targets.
Improvement in statistics regarding immunisation cover rates, childhood measurement, Chlamydia screening and reduction in teenage pregnancy rate in Swanley. 

· Conference successful in reinforce (reinforcing) BLP and SEAL.

· Currently (Oct 08) over target.  71% of schools achieved. This should read status for Swanley was 64% in July 08.

· DVD used across County to promote good practice.

· Swanley will not be part of the pilot however roll out if successful will ensure that early years settings provide similar to that currently in schools (? More detail needed.)


	1k

£4200 partnership funding until 31.3.09

- to  be reviewed 
	0.4 FTE
	June 2009

	 B
	Improve sexual health and reduce teenage pregnancies, sexual health clinics – drop ins

· See Teenage Pregnancy LIG Plan for detail

Promote 4YP logo and website.
Promote Chlamydia screening website.
Promote local clinics/services and ensure that these are in the right places/locations.
Promote texting service.
Sexual health outreach worker to access youth in appropriate locations/where they meet e.g. Harvey Centre.
	SB
	· Teenage pregnancy rate reduced.
· Increased rate of Chlamydia screening 

· occurring.

	4k  

as above
	0.2 FTE
	Dec 2009


	C
	Reduce childhood obesity

· School activity Ensure all schools promote the child measurement programme to parents.
· Ensure that a plan is in place in health to undertake the child measurement programme and achieve the target set.
· Healthy schools practitioners work with schools to promote healthy food and exercise.
· Exercise – Extended Schools.
· Health Visitor interventions 1:1 and groups.
· School Nurse measurement of children in Yr R and Yr 6.
	AW/LC/All HT
	· All weighed and measured.  Therefore providing more meaningful data whilst halting the yearly rise in child obesity levels to below 9.7% in reception year.
· Activities devised and delivered to support parents.

· Sports activities attendance good.


	1k
	0.2 FTE
	Aug 2009

	 D
	Common Policy for Sex and Relationships policy
· All schools have quality policies in place – the church schools might work together.
· All schools have quality Sex and Relationship curriculum. 
	HT
	Quality policies and practice across schools to ensure messages are universal at appropriate times.
	
	0.1 FTE
	Dec 2009

	E
	Review Kino Project to promote confident decision making.
	TW/LP
	All 6 schools successful.

Resources used across cluster.
	8k
	0.4 FTE
	March 2009

	F
	Year 12 – life skills.
	PD/JB/AVW
	Confident Y13 pupils in Finance, Food Prep, Social Skills, Job Skills.
	
	0.1 FTE
	May 2009

	G
	Sports – increase before and after school involvement.
	JM
	More pupils involved in sports and active play.
	6k
	0.2 FTE
	-

	H
	Olympics Preparation.
	PS/GW
	Consultation and Plan in place by July 2009.
	
	
	

	I
	Substance Misuse

· Parent issues – Review through Youth LIG

· Create a Drugs DVD
	Youth LIG

GL/KL

AH/KL
	· Review of Parental use reported upon and reflection on what this means to children.

· Increased awareness of ways to say no and preventative and support strategies.
	
	0.1 FTE
	July 2009

July 2009

	J
	Cluster Music Project.
	SJ
	· Successful Concerts in November 2008 and December 2008. 
	12,539k
	
	


5.4  To develop extended children, youth and parents activities to ensure lives are lived to the full

	
	Projects / Developments / Key Actions
	Lead organisation
	Deliverable or Outcomes planned 
	Resources 
	Target Dates

	
	
	
	
	£
	FTE (if applicable)
	

	A
	Youth LIG to co-ordinate youth support across the partnership.
	GL
	Co-ordinated plan with clear objectives and outcomes.
	
	
	Sept 2009

	B
	Co-ordinated activities:

· Before

· After

· During holiday time
	JM
	Sufficient activities to meet full core offer.
	
	
	July 2010

	C
	Breakfast clubs sustainable.
	JM/VA
	All breakfast clubs of high quality for a) nutrition 

b) care  c) prep for school.  Care linked walking buses.
	
	
	July 2010

	D
	Horizon Traveller Project and other ethnic minority projects.
	LT/KC
	Traveller project engaging all community members.  Fewer incidents of racial abuse.  Improved learning and achievement – completed successfully.
	
	
	Oct 2008

	E
	Vulnerable Children Project.
	JM
	
	
	
	

	F
	8-12 Project.
	SR
	Delivering full offer.  Pupils attending achieving well at school.  Additional funds from District Council request.  Extend project to West Kingsdown.
	21k
	
	July 2010

	G
	Study Support.
	JM
	TBC with new PSAs.
	
	
	


5.5  To ensure inclusion of all, especially LAC and disabled children, youth and parents

	
	Projects / Developments / Key Actions
	Lead organisation
	Deliverable or Outcomes planned 
	Resources 
	Target Dates

	
	
	
	
	£
	FTE (if applicable)
	

	 A
	Speech and language NWK

Develop SALT input for the area to include training in schools through strategic group.
· Develop video for resource training of TA’s
	VM/MD/DM/LD
	Comprehensive SALT provision for the Swanley area.
Video used to support TA development across County.
	40k
	1.5 FTE
	June 09

	 B
	Common Assessment Framework (CAF) development, Swanley agreement on referrals to social services – moderation training, whole group. 

· Agree local implementation strategy for the CAF.
· Start single point of access arrangements.
· Training for SENCos working with parents (Oct 08).
	LR/SW
	Simple point of access operational.

All referred pre-CAFed then CAFed if appropriate by April 09.
	£500
	4 FTE
	May 09

	 C
	Review NEET provision

Improve Vocational Ed locally.
	BC/JD/DB/JS
	Reduction of NEETs to less than County average August 2010.
	
	
	Aug 10

	 D
	LAC  and Carers inclusion  

· Multi agency project – EP, PEP and social services.
· Individual support for schools with LAC provision.
	LR/SW/SS
CC
	LAC improved attendance and achievement in schools.
Improved resources for LAC.  LAC Mentor Project.
	3.5k
	
	Jan 09

Sept 09

	E
	Disabled inclusion
	AM/PS
	Improved access to schools.  Less discrimination reported.  Improved attainment.
	5k
	
	Sept 09

	F
	Reduce dependence on CAMHs Tier 2 – bought in provision

Increase CAMHS NHS provision.

Ensure that staff in all agencies understand that CAMHS is everyone’s business.
Ensure all agencies across the Local Partnership access consistent courses eg. Solihull approach and attend development sessions as expected.
	LD and CAMHS LIG
	Appropriately trained workforce at Tiers 1 and 2. 

Increased accessibility to CAMHS input at Tiers 1 and 2 for children and young people through NHS.

Shared responsibility is realised by all for Tier 1 work.

TA course for Tier 1 delivered by T2T.
	40k
	4 FTE
	Sept 09

	G
	Develop the provision for the Gifted and Talented Pupils 
(G and T)

· Develop Building Bridges Project with the secondary schools, steering group instigated.
· G and T Summer school – possible Swanley Summer School.
· G and T primary group to increase the awareness of G and T pupils and improve provision working with the G and T Adviser.
	Schools 

AC/CC/RS
	Clear understanding of 

a) Gifted Pupils

b) Talented Pupils
	1k
	0.1 FTE
	Sept 09

	H
	Multi agency group for self harmers to include EP, School Nurse and SW Assistant.
	LR/LC
	Fewer reported cases 
	£500
	0.1 FTE
	May 09

	I
	To ensure all EAL children make good progress

· EMAG teacher to develop an action plan to be added to the partnership plan using the 2008 data
	KC
	All make good progress from baseline data.
	24k
	2 FTE
	Ongoing


5.6  To develop Early Years services to meet the needs of the community
	
	Projects / Developments / Key Actions
	Lead organisation
	Deliverable or Outcomes planned 
	Resources 
	Target Dates

	
	
	
	
	£
	FTE (if applicable)
	

	 A
	Improve early years services

· Review ICT use for curriculum and management.
· Agree EP role in Early Years settings and the Children Centre?

· 3 Inspiration days and feedback.
	KJ
KW

LP

VA
	· ICT used in curriculum for all pupils in literacy 

       and number.

· EP engaged in Early Years Transition.

· Inspiration Day contributing to improved ECERs and Foundation Standards.
	£500
	1 FTE

0.1 FTE

0.1 FTE
	Sept 09

Feb 09

June 09

	 B
	Develop children’s centres

· Review current arrangements.
· Ensure that as many appropriate agencies are part of the provision in Children’s Centres eg. child health clinics, breastfeeding drop ins, postnatal groups and YAPs groups.
· Start parents drop in centre.
· Start young parents group.
· Feb – proposed completion date of the build.

	HR

Children’s Centre Manager
	Centre open.  Full use.  Good feedback from projects and groups.
	200k + Capital Book
	3 FTE
	March 09

	C
	Curriculum

· Early Years Innovation Group – meets six times a year to develop and share good practice and ensure quality judgements are moderated.

· Year 1 Group to meet termly to ensure the continuing journey is implemented across the cluster and good provision is provided for Year 1 pupils.

· Year 2 Support Group – meet six times a year to enhance the quality of teaching and learning at the end of KS1 eg. support for speaking and listening, use of the outdoor learning environment.

· 0-7 Conference with Ian Gilbert to enhance the independent learning of pupils.
	
	All education provided in foundation stage are judged to be satisfactory or better.

Improvements are made in KS1 results.
	
	
	


	D
	Early Years bid over 3 years – TBC

Theme 1

Follow up our Early Years ICT Project 2007-08.  Purchase
software (will be on loan to settings), for each setting and 
school early years provision.  Purchase hardware for each 
setting and school early years provision.  Aim to develop 
ICT literacy at all levels and with all partners including 
parents,  governors, and pre-school committee members. 
Software + Hardware + Training + Follow-up visits over 
the three years.  Expected outcomes are greater 
understanding if ICT andits support for all aspects of the
EY curriculum.   Lead and monitored by Diana Marsden.
Theme 2

Workforce Reform and development of capacity in early intervention provision from 0-7.  Increase Early Years SEN post by one day per week from asap for three years.

Aim to support more parents and undertake joint working with Health Visitors to ensure deeper and more effective early support.  Worker Cost + Oncost + Courses + Training for Health Visitors. Expected outcomes are earlier identification and enhanced support for individuals and their families.  Lead and monitored by Linda Prior.
Theme 3

Support Transition working Pre-school to YR and Y2 – 3.  Re-write and re-present our current Early Years Transition Project in different formats.  This will involve a dynamic website to encourage parental investigation.  Cost of re-write on website + printing + resources to match best practice in transition over three years.  Expected outcomes are more secure transitions and learning.  Lead and monitored by Kirby Woods

Theme 4

Eco Schools and Thematic visits.  Develop Horton Kirby Educational Field Centre for visits, pond dipping, straw house, shelters etc.  Funding for visits including transport and resources for younger children to be front loaded in Y1 for Y1/2 and 3 over three years.  Cost of Visits, Transport, Resources.  Expected outcomes are a joy of outdoor learning.  Lead and monitored by Karen Judd


	
	To raise ECERs
	50k
	
	


	
	Theme 5

Partners verify that outdoor play for our Early Years Settings is restricted by the weather. Compounded by levels of deprivation, results in parents being unable to provide suitable clothing and lack of access to laundry means “muddy” clothes are a real inconvenience.  The proposal is to equip all settings (on loan) with suitable external clothing, secure storage and equipment to encourage learning in the outdoor environment in all seasons.  Cost of resources and sustainable resources and replacements and training. Expected outcomes are improved and more efficient outdoor education. 

Lead and monitored by Karen Judd
Theme 6

Introduction of Makaton into the settings. We will use basic sign booklets produced by Makaton, DVD's of Nursery and an add-on to Communicate in Print (loaded on to the settings' laptops)which produces Makaton signs for a huge vocabulary of words.  An Early Years FLO and a Pre School early language co-ordinator and practitioner will spend time in each setting working alongside children with Speech and Language difficulties.  He/She would need a bank of toys/games etc to use. There is currently a wait of about 12 months between a child's initial assessment and a block of therapy.  Total cost of resources and cost of training and cost of staffing. Expected outcomes are signing communication as another resource to support children, families and workers.  Lead and monitored by Linda Prior.

Theme 7

Diversity training and resources to match ECERS issues raised.  Resources to be on loan to settings.  EMAG support and advice from another budget.  Expected outcomes are a more tolerant community. 

Lead and monitored by Early Years SENCO.

Theme 8

Story Sacs production to promote literacy.  To be complemented by letters and sounds training for 3 days in Y2 and 3.  Expected outcomes are more confident families supporting early literacy development.

Lead and monitored by Kirby Woods.


	
	
	
	
	


	
	Theme 9

Partnership Setting Based Review – (Early Years CBR)  PA support and adviser for the development of a pilot.  Swift and easy referral for early years settings to match Partnership Based Review for School aged pupils. Expected outcomes are earlier, local multi-agency support and review for children and families. 

Lead and monitored by Kirby Woods


	
	
	
	
	


5.7 Transition from home to schooling and in all its phases.
	
	Projects / Developments / Key Actions
	Lead organisation
	Deliverable or Outcomes planned 
	Resources 
	Target Dates

	
	
	
	
	£
	FTE (if applicable)
	

	 A
	Transitions projects

· EY transition project with preschool and reception staff.
· Consider using blogging.
· Year 6/7 transition project – curriculum.
· Vulnerable children’s transition project.
· Post 16 Transition.
	Trainee EP 

TH/CC/PS
	· New resource building on 2006/7/8 material.

· New website focussed on Early Years.

· New 2009 material rolled out.

· Project delivered to 40 students and up to 20 families.
	
	
	Review Jan 09

Review Sept 09

Review Sept 09


5.8 To support parents in their role

	
	Projects / Developments / Key Actions
	Lead organisation
	Deliverable or Outcomes planned 
	Resources 
	Target Dates

	
	
	
	
	£
	FTE (if applicable)
	

	 
	Parenting strategy

Launch of parents charter.
	JM
	Parenting event organised October 08 to raise awareness of Charter and Kent Strategy for Parents.  
	1,500

County
	
	October 08

	 A
	Parents forum


	PD/TH
	Meetings once per term.  All schools represented.

Parents aware of purpose of forum and events/ support for parents via Forum Newsletter.
Parents conference (preparation for return to work, childcare, benefits advice, housing, budgeting, avoiding debt, adult education courses, careers advice) – Jan 09.
Healthy Living Day – Summer 09.
	5,000

(Parent Voice)
	
	

	B
	Parents

· Family Literacy/family learning

· Parenting Workshops/TIS Sessions

· Family Fun Days

· Solihull Training

· Family Schools officer/ PSAs

· Parents Matrix


	JM
	· Projects each term (Autumn/Spring/Summer) to support family literacy and learning – parents/carers learning something new with their children. (Christmas Crafts, Healthy Cooking, Healthy Eating, Sports, Volunteering in Schools, etc).

· TIS Sessions in schools for parents at each Key Stage.  Series of themed parenting workshops each term to support parents (child development, behaviour management, internet safety, healthy living, SpeakEasy, TIS Sessions).

· Co-ordinated events for parent and child during school holidays.
· All relevant staff Solihull Trained in Early Years, School Years and Parenting Courses.

· PSA2 and 3 replaced.
· Parents matrix developed. 
	5,000

ES Start UP

5,000

TIS funding

1,000

1,000

?


	
	

	C
	Parent support

Wrap around care
	
	· Developed provision across cluster – sufficient local, affordable enabling parents/ carers to work
	2,000
	
	


6.  Partnership Time Line

Swanley and District Local Children’s Services Partnership Time Line

Year One 2008-09 
6.1  To have safe and secure children, youth, families, schools and the community

	Ongoing Projects 
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	PCSO Project

Lead CT/AH
	Finish Induction
	Work in Schools
	Work in Schools
	Work in Schools
	Review + Work in Schools
	Work in Schools
	Work in Schools
	Review work against Anti-bullying – Safe Schools work
	Progress report work in schools

R
	Prepare to work with Early Years
	Youth Work
	Work in Schools

	Work with secondary schools

and YCRO

Lead AH
	Themed training for pupils
	Themed training for pupils
	
	Themed training for pupils
	
	Themed training for pupils
	
	Themed training for pupils
	
	Review of years activities

R
	
	Themed
Training for pupils

	Attendance 

(See Priority 2)

Lead BC/JC – EWO’s
	Attendance reviewed with HT
	Attendance Officers Working Party started
	
	
	Review of Working Party aims and objectives
	
	
	
	Attendance Figures monitored and reported to HT        R
	
	
	

	Attendance projects NEETs

Lead BC/JD
	HT Review Policy
	Obtain NEETs Stats
	
	
	EWO’s Review Action
	
	
	
	
	NEETs Stats reviewed

R 
	New Attendance Policy
	

	Safe Cluster Pilot

Lead AN/CT
	
	Receive Accreditation
Celebration at Alexander Suite
	
	
	
	
	
	Andrew Newbon to Review Impact      R
	Plan for further development
	
	
	

	Restorative Justice Pilot

Lead AH
	
	Review KC/JB (Community Panel Guidance)
	
	Specify project
	Try activities
	Try activities
	Plan to deliver
	
	Review progress    R
	
	Adjust Policy
	

	Co-located based
	Re-order stock
	
	Re-paint toilet

Review

Phone points for Children’s Centre
	Children’s Centre Base
	
	
	
	
	
	Review Photo-copier
	
	


6.2  For children, youth and families to achieving success in learning and ensuring all are emotionally resilient 

	Ongoing Projects 
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	Building Learning Power

Lead CC
	Plan Conference

Support group for BLP teachers
	
	Learning walks each term
	Training for BLP teachers
	Conference Cross Partnership
	Learning walks each term

Support group for BLP teachers
	
	Learning walks each term
	Review implementation across the cluster  R
	Support group for BLP teachers
	
	Review Achieve-ment

	Emotional Literacy SEAL

Lead LR
	Review present practice in primary and secondary schools
	EP to work in secondary schools
	
	
	
	
	
	
	
	Review progress of SEF’s/ Ofsted results
	
	

	CAMHS L2

(See Section 3)

Lead LD


	
	Workshops for Tier 2 and 3 NHS provision re referral and access
	
	Review position for 2009 and funding for T2T           R
	
	
	Plan for NHS Provision
	
	
	
	
	Start NHS provision

	Pupil Voice

Lead TH/PD/CC
	Sevenoaks District Council Report
	Consult with Cluster council and feedback to partnership Board

Plan Action against Funding
	
	Consult with Cluster council and feedback to partnership Board


	
	Consult with Cluster council and feedback to partnership Board


	
	
	Consult with Cluster council and feedback to partnership Board


	
	
	Consult with Cluster council and feedback to partnership Board     R

	Leadership Development

Lead CC/AR
	NWKLN
	NCSL
	
	AR to publish plan
	Mangers’ Partnership Conferences
	
	
	Review progress against Ofsted local

HT Conference
	
	
	
	

	Enhancing Quality learning eg TA training

Lead DM
	ICT TA Training
	
	Evaluation of the training
	Review further training requirements
	
	
	
	
	
	
	
	


	Ongoing Projects 
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	Learning together

Develop extended and family learning

Lead JM
	
	
	
	
	
	
	Progress towards extended schools 2010 Targets reviewed
	
	
	
	
	

	Vulnerable groups see priority 5

Lead BC/JD
	EWO meets HT
	
	
	
	
	
	
	
	
	Review attendance of vulnerable groups
	
	Achieve-ment Reviewed

	Harvey Centre

Lead GH
	Consolidate Management
	Continue memories project
	
	
	Review Use
	Plan/Cost Set
	
	
	
	Review Memories Project
	
	

	Safe Cluster Pilot

Lead JT/AN
	
	Receive Accreditation
	Celebration

SDC?

STC?
	Andrew Newbon to Review Impact
	Plan for further developments
	
	
	
	
	
	
	

	Emotional Resilience 

Lead CC
	Plan Conference
	
	Review Existing Practice
	
	Conference Cross Partnership
	
	Review SDQs
	
	
	
	
	

	CAF Development

Lead LR/SW
	Common understanding conference + additional training
	Pre CAF

All CBR
	Early Years discussion
	Start

single part of access
	
	
	
	Review process and selected cases
	
	
	
	

	Parents

Lead JM/PD/TH /CM
	Appoint 

PSA 2 x 2
PSA3 
	
	Continue training Solihull
	Partnership Matrix developed with levels of interaction
	
	Use matrix
	
	Review matrix against plan
	
	Review and Revise
	
	

	Behaviour Support Primary and Secondary

Lead MW
	Allocate in relation to need identified at PBR/CAF process
	
	
	
	
	Review Budget situation
	
	
	
	
	Review

R
	


6.3  For all children youth and families to live an active and healthy lives

	Ongoing Projects 
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	Healthy Schools

Lead RE’s replacement

Lead LD

	
	Work with schools to achieve Healthy school status up to Dec
	New Healthy schools practitioner post advertised Partnership DVD
	
	New Healthy school worker appointed – partnership  DVD Treejumpers DVD completed
	75% sign up and 100%  of these actively engaged
	
	Healthy schools conference/

Event linked emotional resilience
	Next Steps and Review

R
	New Plan
	
	

	Stop Smoking

Lead LD/TBA
	Promotion of stop smoking – all ongoing

Review Progress
	
	
	
	
	
	
	
	
	
	
	

	Reduce Dependence on CAMH L2 bought in provision

Lead LD
	Mapping of those trained in the Solihull approach and those attending development sessions
	Commence recruitment to CAMHS Tier 2 
	Review Operating Plan for NHS Provision

2009/10 money
	Review position for 2009 and funding for T2T

R
	New  NHS CAMHS tier 2 staff in post
	
	Recruit for CAMHS Tier 2 NHS 
	
	
	
	
	


	Reduce Childhood overweight and Obesity

Figures are high for this area/ cluster

Lead AW
	Plan for child measurement programme Ensure all schools are signed up to this and encourage parents to  participate
Weighing and measuring  of children

Yr 6
	Complete Weighing and measuring  of children

Yr 6
	
	Action Plan
	
	Weighing and measuring  of children

Yr R
	
	
	
	Review data for partnership area 

R
	Plan future activity  partners
	


	Ongoing Projects 
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	Reduce Teenage Pregnancy

Lead LD (?)

Lead Sexual Health Outreach Worker TBA


	Promote 4YP logo &  website, Chlamydia screening website,

Local clinics & services ensuring that these are in the right places/location

Promote texting service

Report on Trial 

Linda Coltham to Trial          R
	
	
	Sexual health outreach worker to access youth in appropriate locations/

where they meet e.g. Harvey Centre
	Project work for SRE Project
	
	
	Common Policy for SRE introduced
	
	Policy introduced for Sept 09
	
	Review document

2009

R

	Sexual Health Clinics Drop Ins

Lead LD (?)

Lead Sexual Health Outreach Worker TBA


	Local clinics & services open. 

Promote texting service

Sense CDs – Hextable Sec completed Cds


	STC engage with the project
	Up and running at Harvey, Hextable, Swanley, Furness, Alsworth Court
	Sexual health outreach worker to access youth in appropriate locations/

where they meet e.g. Harvey Centre
	Review take-up and responses
	Review Teenage Pregnancy Action Plan and re focus with Sexual Health Worker

R
	
	Review Statistics of drop in clinic use           R


	
	
	
	

	Sexual Health

Lead LD (?)

New Sexual Health Outreach 


	
	HPV 2nd Vaccination 
	New Sexual Health Outreach worker in post to target ‘hard to reach’ and vulnerable

HPV 1st vaccination
	
	
	
	
	HPV 6 month booster in schools
	
	Review those not finished course
	
	


	Ongoing Projects 
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	Common Policy for Sex Education

Lead LD (?) 

New Sexual Health Outreach Worker
	Roll out Kino School (Pilot last June)
	Review Kino
	Review Common Policy for Sex Education (SHP)       R

Roll out Kino Schools
	
	Draft

Common Policy for Sex Education (SHP)
	Review Pilot Common Policy for Sex Education (SHP)      R

Review Kino Material
	Publish Kino
	Trial

Common Policy for Sex Education (SHP)
	
	
	
	Trial

Common Policy for Sex Education (SHP)

Review 

Jan 10

	Kino Project

Lead LD (TW)
	Roll out School (Pilot last June)
	Review
	Roll out Schools
	
	
	Review Material

R
	Publish
	
	
	
	
	

	Y12 Life Skills and Safety 

Lead LC (?)
	
	Develop Life Skills course
	
	
	
	
	
	Review Y13 pupils’ confidence R
	
	
	
	

	Substance Misuse

Also see priority 1 with police work

Lead AH
	Drugs talk DVD created
	Alan Hibbins visits Secondary Schools
	
	Theatre Groups
	
	
	
	
	
	Review progress

R
	
	

	Substance Misuse Parents
	Questions Raised at Board
	Youth LIG  
	
	
	
	
	
	
	
	Review progress

R
	
	

	Speech therapy NWK Local

Lead VM
	Request to NHS to support Speech and Language in NWK
	
	Meeting to discuss strategies progress


	Outcomes of NHS request
	Support Hextable Secondary School and York Road Primary with support for the NWK Partnerships as Lead Units
	
	
	
	
	Review progress

R
	
	

	Speech Language NWK
Lead PS/LD
	Bids placed for new resources
	Strategic group to meet

10.11.08
	Outcomes of operating plan proposals to be received
	
	Appointment of Senior SLT
	
	Begin recruit-ment into Senior SLT
	Appointment of SLT
	
	
	Training
	New Service in place action NWK


	Ongoing Projects 
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	Olympics Prep and Sport Increase

Lead GW/JM
	Signed Cross County Agreement
	
	
	
	Assess contacts with local support – lead schools PS
	
	
	
	
	Plan in place
	
	

	Cluster Music Project

Lead SJ
	
	Concert at One with Grace
	Lantern Concert
	
	
	
	
	Prep Summer Concert
	
	Review progress of woodwind project
R
	
	


6.4  To develop extended children, youth and parents activities to ensure lives are lived to the full

	Ongoing Projects 
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	Youths and Adults Youth LIG Focus

Lead GL


	First meeting linked to substance misuse
	
	
	Plan Joint Partnership activities based on 2008/9 funding
	
	
	
	Deliver activities
	
	
	
	Review progress of activities

	Harvey Centre

Lead GH


	Centre fully operational
	Fund additional items to support communication
	
	
	Review budget situation
	
	
	
	Review Centre use

R
	
	
	

	8-12 Project

Lead SR
	Project fully staffed
	
	Review 8-12 possibilities at WKD
	
	
	
	
	
	Propose new members
	
	
	

	Parents Forum

Lead PD/TH/JM
	Forum running
	
	
	New PSA to run Forum
	
	Newsletter
	
	Healthy Living event?
	
	
	
	

	Breakfast Clubs

Lead VA/JM
	
	Visit all clubs to review quality of care

Rolling programme
	
	
	
	Review sustainability
	
	
	
	
	R
	

	Study support

Lead JM
	
	
	
	
	
	
	
	
	
	
	
	

	Family Fun Day

Lead TH
	
	
	
	
	
	
	
	Plan Days Adventure
	
	
	Deliver
	R

	Carol Concert – Music activities (See Section 3)
	
	
	
	
	
	
	
	
	
	
	
	

	Out of School Clubs

Lead JM
	
	
	
	Review spend on Downsview 
	
	
	
	
	
	
	
	

	After School Support

Lead JM
	
	
	
	
	
	
	
	
	
	
	
	

	Vulnerable Children’s Project

Lead JM
	
	
	
	
	
	
	
	
	
	
	
	


	Ongoing Projects 
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	Transition Information Sessions/Parent Workshops
	Feeding the Family

BLP – Banish Homework Battles

Post 11 plus
	
	Post Selection Process
	
	
	
	Pre selection discussions Y5
	
	Info on Transition Groups/

Sessions
	
	
	

	Wrap Around Childcare
	Downsview Afterschool Club
	
	
	
	
	
	
	
	Holiday Care Published
	Downsview Holiday Club
	
	


6.5  To ensure inclusion of all, especially LAC and disabled children, youth and parents

	Ongoing Projects 
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	CAF Development
	Common understanding conference + additional training
	Pre CAF

All CBR- agree implementation strategy - pilot
	Early Years discussion
	Start single point of access arrangements
	Training – re working with parents for SENCos
	
	
	Review process and selected cases

R
	
	
	
	

	LAC Inclusion


	Meeting with EP, PEP and social services to develop remit of project
	Start to implement project
	
	Review project

R
	feedback to partnership board
	
	
	
	
	
	
	

	To ensure all EAL children make good progress

EMAG teacher to develop an action plan to be added to the partnership plan using the 2008 data
	
	
	
	Review of EMAG 

Development Plan against new Partnership objectives

R
	
	
	
	
	
	
	
	

	Multi agency group for self harmers to include EP, school nurse and SW Assistant
	
	Linda Prickett to outline developments with Amanda McGarrigle
	
	Plan Presented to Partnership for discussion
	
	
	
	
	
	
	
	

	Speech & Language NWK

Develop video for resource training
	
	
	Video plan Formulated
	Video taken
	
	Edit complete
	Review

R
	Edit
	Present-ation to HT/Staff
	
	
	

	Disabled Inclusion


	
	Aiming High Pilot announced
	Alan Milner presents Aiming High
	Pilot activity formulated
	
	
	
	
	
	
	
	Review of progress

R

	Develop G & T in all schools
	Steering group meeting
	Swanley and Hextable engaged with G & T activities
	
	Steering Group meeting
	
	Letter to schools to invite for applicants for Summer Schools
	
	Steering Group meeting
	Swanley and Hextable engaged with G & T activities
	
	Sevenaoks District

5 Day Summer School for G & T
	Review

R


	Ongoing Projects 
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	Self Harmer Group

Lead LC/AM
	
	
	
	
	Group formulated
	
	
	Review of progress
	
	
	
	


6.6  To develop Early Years services to meet the needs of the community

	Ongoing Projects 
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	Children’s centre development 


	Review current arrangements and plans
	
	Start parents group
	Young parents group
	Proposed completion date of the build
	
	Children’s Centre Opened
	
	
	
	Review children’s Centre progress & report

R
	

	Early Years Improvement
	Inspirational Day and feedback
	Review ICT requirements – agree EP role in EY settings and children’s centre
	Review ECERs Scores
	Inspirational Day and feedback

Plan for development against ECERS
	
	
	
	Inspirational Day and feedback
	
	
	
	

	Develop White Oak Pre School
	Review and Transfer Staff
	Plan for full day care sort PA
	Review Budget
	
	
	
	
	
	
	
	
	Implement full day care

	Early Years Bid
	
	
	
	
	
	
	
	
	
	
	
	

	Theme 1

Follow up our Early Years ICT Project 2007-08
	
	
	
	
	
	
	
	
	
	
	
	

	Theme 2

Workforce Reform and development of capacity in early intervention provision from 0-7
	
	
	
	
	
	
	
	
	
	
	
	

	Theme 3

Support Transition working pre-school to YR and Y2-3
	
	
	
	
	
	
	
	
	
	
	
	

	Theme 4

Eco Schools and Thematic Visits
	
	
	
	
	
	
	
	
	
	
	
	

	Theme 5

Partners verify that outdoor play for our Early Years Settings is restricted by the weather
	
	
	
	
	
	
	
	
	
	
	
	

	Theme 6

Introduction of Makaton into the settings
	
	
	
	
	
	
	
	
	
	
	
	

	Theme 7

Diversity training and resources to match ECERS issues raised
	
	
	
	
	
	
	
	
	
	
	
	

	Theme 8

Story Sacs production to promote literacy
	
	
	
	
	
	
	
	
	
	
	
	

	Theme 9

Partnership Setting Based Review – (Early Years CBR)
	
	
	
	
	
	
	
	
	
	
	
	


6.7  Transition from home to schooling and in all its phases.

	Ongoing Projects 
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	Transition Projects
	Review Existing Practice – Trainee EP to take the lead
	
	Plans

New/Continuing Aspects

Cost
	
	
	Publish Projects – consider blogging
	Deliver Projects
	
	EY transition event with pre school and reception staff
	
	
	Review

R

	Early Years Transition
	
	
	
	Review Existing Projects

R
	
	Review Project material
	
	
	EY transition event with pre school and reception staff
	
	
	

	Post 16 Transition
	
	
	
	
	
	
	
	
	
	
	Consider New Project

R
	


6.8  To support parents in their role

	Ongoing Projects DRAFT
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept

	Parents Support
	Appoint 

PSA 2

PSA3 
	
	Continue training Solihull
	Partnership Matrix developed levels of interest
	
	
	
	
	
	Review and Revise
	
	

	Parents strategy


	Launch of Parent Charter/Parent Workshop
	
	
	
	
	
	
	
	
	
	
	

	Parents forum


	
	Newsletter
	
	Parent Conference
	Newsletter
	
	
	Newsletter

Healthy Living Event
	
	
	
	

	Family Learning
	
	
	Family Learning Session Xmas Crafts
	
	
	Family Learning Session
	
	
	
	Family Learning Session
	
	


7.  Monitoring and Evaluation

· How will you measure impact?

· Please identify frequency of monitoring ie. Termly/biannual and models of evaluation.

· Have you considered/identified risks to delivery?

	Actions relating to each priority will be closely monitored.

· The Partnership Board will review progress at each meeting (termly).

· A six monthly report will be produced half-way through the first year (March 2009).

· The CYPP will be revised and a new version published in September 2009.

· Key in identifying progress will be demonstrating change that is evident in the locality whether through sharing resources leading top more effective outcomes, ie the quality of early years settings has been shown to have improved via inspection reports, wider range of support for vulnerable young people can be demonstrated.

Potential risks include:

· Ability of LCSP Manger role to be successful given the wide range of duties and number of staff to manage and multi-agency partners to lead.

· Willingness to partners to commit resources to the LCSP to manage on their behalf.




With frequency of monitoring 

	
We will monitor our developments through:

a) Board feedback 

b) HT feedback – individual and HT Meetings

c) Lead Officer review of progress

d) Consultant Feedback on projects 

e) CBR DIF Feedback 

f) OfSTED feedback from inspection

g) School Self Review and Shared Self Review Across Schools

h) Specific review processes – PEP HT Review of Transfer Project

i) Cluster School Council feedback

j) Staff feedback

k) Partner Feedback

l) ACSO feedback.

m) Statistical feedback – School, Cluster and County

n) Governor Feedback – individual schools and Governor Forum

o) Social Services Feedback

p) Health Feedback

q) District feedback





Monitoring of Cluster Development Plan

September 


ACSO
November 


ACSO
March



ACSO
Cluster Board 


Termly

Cluster HT 


Termly

November


Partnership Chairman

January



Ian Craig

Staff Codes

AC – C&L Andy Copas

AD – Adrian Payne

AM – Alan Milner

AMcG – Amanda McGarrigle

AN – Andrew Newbon

AVderW – Anton Van Der Watt

AW – School Nurse Audrey Wilkes

BC – EWO Brendan Clark

BS – Bjorn Simpole

CC – Caroline Cain

CDO – CDOs

CH – CHAIR 

CH – FSO Claire Hill (ne Mound)

CL – ACSO Chris Lay

CT – PCSO Chantelle Trante

DM – HoS Diana Marsden
Ed Psy – Educational Psychologist

EJ – C&I Elizabeth Johnson

GC – HKEFC Gary Cliffe

GE – Chief Insp. Gill Ellis

GL – Gayle Levy

HR – Helen Reed

JB – Julie Bramley

JD – John Dunn

JoD – EWO Johanna Davis

JF – Jan Fenning

JM – ESDM Jackie Marks

KJ – EYA Karen Judd

KC – EMAG Kamal Cox

KC – JCO Karen Coffey

KD – Karen Daniel

KMcP – Kevin McPartland

KW – Pre SEN  Kirby Woods

LC – School Nurse Linda Coltham

LD – Linda Denne

LP – EY SEN Linda Prior

MW – Margot Webster

NY – Nicky Younosi

PD – Peter Dalton
PD – Penny Douglas
PS – LEO Paul Shallcross

PT –  CFM Peter Tree

RC – Trainee EWO Rachel Cole

RH – Ed Psy Rosie Hitchings

SB – Sarah Blackmore

SH – Trainee EWO Samantha Hill

SN – Sue Norwell

SR – Sally Ratchford
TH – Tina Howe
VA – CDO Victoria Angel

VH – Sp Lang Th Vicki Maher

8.  Plan Against the Children’s and Young People’s Plan

Swanley and District – Review Against Kent Children’s Trust Plan

Priorities November 2008

What are we doing against the plan?    



  What do we need to do to support?

	Priority 1:  To reduce the impact of poverty (generational and situational) on children’s lives by tackling the underlying causes and mitigating the effects.

Outcome 1A:  Ensure parents are enabled to work or take up learning programmes.

1. Support sustainable, flexible, affordable local childcare to meet the needs of working parents, including out of school provision.

2. Ensure Job Centre Plus support is available in all children’s centres.

Outcome 1B:  Children and young people fulfil their potential regardless of financial circumstances.

3. Narrow the educational attainment gap between those children and young people eligible for free school meals and their peers.

4. Ensure there is equality of access to recreational activities, in particular in areas of deprivation or for those with few economic resources.

5. Make sure that lack of affordable transport is not a barrier to accessing services, further education and work placement opportunities.

6. Work with schools and colleges to make sure that children and young people do not feel stigmatised if they take free school meals or cannot afford material possessions/branded items, including uniforms or school trips.

Outcome 1C:  Families struggling to manage financially have access to help and support.

7. Explore the feasibility and impact of developing credit unions in areas of deprivation.

8. Ensure local services are equipped to offer a first line of support and signposting to debt counselling and welfare services.

9. Reduce the number of people dependent on welfare benefits through strategies such as the Supporting Independence Programme.


	Leads in brackets
Parents Forum.  Sign post in all schools.  Parents’ Newsletter.  CDO to review childcare provision.  New children’s centre to support all settings and childminders (CDO).

All headteachers to continue universal support for all children.  All to analyse pupil performance by socio-economic. (CC) (SIPs)

Continue to develop extended school activities.  Encourage all schools to obtain accreditation. (JM)

Continue and expand support for less well off families in holiday time.  Sign post support.  (CH)

Support uniforms for less well off.  (CH)

All schools to have sign post board.  Harvey Centre to sign post and Children’s Centre.


Italic Bold Text = those we are not directly supporting

	Priority 2:  To draw on the improve resilience in children and young people to help them make informed and healthy/safe choices and develop coping strategies.  To include a focus on children and young people with emotional and/or mental health problems.

Outcome 2A:  Children and young people are resilient and equipped with social and emotional skills to deal with the challenges and pressures in their lives.

10. Work with parents to promote well being, self confidence and self esteem in our children and young people.

11. Make sure children and young people continue to develop personally and socially, tackling cultural, religious and moral issues that are part of growing up, using programmes such as Persona, Social, Health and Economic Education (PSHE) and Social Emotional Aspects of Learning (SEAL).

Outcome 2B:  Reduction in inappropriate risk taking behaviour, which should lead to a reduction in drug and alcohol misuse and teenage pregnancy (LAA).

12. Further develop services in relation to healthy lifestyles and prevention including through community based nursing.

13. Ensure young people have access to high quality Sex and Relationships Education and to confidential services delivered by trained professionals.

14. Further improve access to services, support and information that help children and young people to stop misusing drugs and alcohol and to help them give up smoking.

Outcome 2C:  Reduction in the proportion of children and young people who are not a healthy weight (LAA).

15. Increase access to physical activities including sports in school and colleges and after school clubs, especially for those aged 11-18.

16. Encourage healthy eating and an understanding of the role of nutrition in living a healthy lifestyle.

17. Further develop programmes that offer support to CYP who are, or are considered at risk of becoming, an unhealthy weight and engage their families in making healthy lifestyle choices together.

Outcome 2D:  Improved access to Mental Health Services (LAA).

18. Improve access to child and adolescent mental health services (CAMHS) for looked after children (LAC), young offenders and children and young people with a learning difficulty or disability.

19. Avoid young people in need of in-patient mental health services from being admitted to adult psychiatric wards.

20. Make sure children with mental health problems receive timely support and appropriate ongoing care.
	Support all children through Early Support and PBR.

Buy in Tier II counselling to fill in NHS gap in provision.  (PS)

Continue Safe Schools work, self esteem.  (AN)

Continue PCSO work on self esteem.  (CT)

Check PSHE course contact.  (CC)

Continue EMAG provision.  (KC)

Revitalise ‘SEAL’ activities.

Continue work with Grey Zebra and Karl Love (KL).  Continue work with Alan Hibbins VCRO (AH).

Develop activities through teenage pregnancy.

Sign post support.  (SB)

Target support through PBR and PBR Plus.  (PS)

Encourage all pupils to be checked by School Nurse.

Follow-up issues with curriculum and other intervention (AW) (LC) (CC)

Continue and develop healthy schools and extended schools work.

Develop activity for 2012.

Make representation to CAMHS Tier II LIG and CAMHS Tier III about poor levels of access to CAMHS (one afternoon per month at Tier II) continue to purchase additional Tier I courses and Tier II counselling for children and families.

Continue PBR and PBR Plus – Develop CAF Systems.


Italic Bold Text = those we are not directly supporting

	Priority 3:  To improve parenting by implementing Every Parent Matters and developing more effective multi-agency support and early intervention for families experiencing problems.  

Outcome 3A:  Mothers, fathers and carers have helped when they need it.

21. Make sure that good quality parenting programmes are available that help parents in their role.

22. Do more to involve fathers and make carers regardless they live in the family home or not.

23. Make sure those families who need more intensive help or have children or young people facing special circumstances get the support they need.

24. Promote family learning opportunities, encouraging parents to learn along with their children through strategies such as the Family Literacy, Language and Numeracy (FLLN) strategy.

Outcome 3B:  Mothers and fathers have information, advice and support that will help to give children the healthiest possible start in life by increasing rates of immunisation, breastfeeding and reducing rates of parents’ smoking.

25. Make sure mothers who wish to breastfeed have information and support.

26. Find ways to increase rates of all immunisation for babies by 12 months and rates of MMR immunisation at 24 months.

27. Make sure expectant parents have information and support to give up smoking.

Outcome 3C:  There is a reduction in the repeat incidence and impact of domestic violence and substance misuse on children and families (LAA).

28. Improve the ways agencies work together to support vulnerable families who are expecting the effects of domestic violence, drug or alcohol misuse.

29. Work with providers of adult services to ensure parents have priority in accessing drug and alcohol services.


	Consult parents through the Parents’ Forum.  Development of Parenting is a priority – Developing a parenting matrix with Kent support to help guide our work.

Develop activities which support adult with youth activities.  We have a Brazilian Football group for young fathers.

Hobby groups are to be supported through the Youth LIG.

Continue our Family Schools Officer role to support families who need more intensive support.

Family learning projects have been tried and will continue to be developed.

Sign post services in every school.

Sign post through the Children’s Centre.

Develop health visitor support.

New PCSO, Community Warden Group set up to address these issue – co-ordinated with Kent Police. 


Italic Bold Text = those we are not directly supporting

	Priority 4:  To improve the quality and stability of housing for vulnerable children and young people through to early adulthood.
Outcome 4A:  Families and vulnerable young people have access to decent and suitable housing (LAA)

30. Make sure care leavers and young offenders have access to decent housing.

31. Improve the supply and standards of affordable accommodation that is accessible to young people and that adequate and appropriate support mechanisms are provided to enable successful transition into independent living.

32. Reduce the time young people spend in temporary accommodation and ensure where temporary accommodation is used it is safe and appropriate.

33. Work together to prevent young people from becoming homeless and find ways to identify hidden homelessness.

34. Improve the time taken to secure housing adaptations to meet the needs of families with children with learning difficulties and/or disabilities and improve information available to families about this service.

35. Develop a multi-agency response under the prevention agenda around mediation and tenancy sustainment.


	Continue Family Schools Officer and Family Liaison Officer work to prevent homeless problems.

Sign post early to preventive services.

Developing closer links with Housing in 2009 / 10


Italic Bold Text = those we are not directly supporting
	Priority 5:  Supporting vulnerable children to improve their life chances including improving the achievement and quality of life for young carers by implementing the Kent Young Carers’ Strategy.

Outcome 5A:  Young carers are supported to live a full and active life.

36. Encourage young carers to identify themselves and make use of support services.

37. Make sure that a range of support is available and easily accessible through both adult’s and children’s services to help young carers.

Outcome 5B:  Children and young people who are disabled and those with learning difficulties have access to services that meet their needs, experience better educational outcomes and improve outcomes in all aspects of their lives.

38. Develop services to provide early and effective diagnosis and support for children who may have a learning difficulty and/or disability including those who may have an autistic spectrum disorder.

39. Continue to monitor, evaluate and challenge the educational progress and attendance of young people who have learning difficulties and/or disabilities to make sure that specific and targeted support is provided.

40. Give better support to young people with disabilities as they move into adulthood.

41. Develop and extend the suitable range of services for children with disabilities such as respite, community and recreational activities.

Outcome 5C:  Looked after children are fulfilling their potential and have the help and support they need.

42. Keep the promises we have made to looked after children in the Kent Pledge including making sure every looked after child has a care, health and education pathway plan in place.

43. Encourage looked after children to take up regular health and dental checks.

44. Improve the educational achievements of looked after children and improve their attendance at school.

45. Ensure looked after children have support and help as they reach critical stages of their life and particularly as they move into adulthood and out of care.

Outcome 5D:  Black and minority ethnic children and young people are fulfilling their potential.

46. Ensure access, inclusion and equality of educational outcomes for minority ethnic children and children for who English is an additional language.

47. Focus resources at the lowest attaining groups, particularly Gypsy, Roma and Irish Traveller children and young people.


	Support Alsworth Court Sibs Group.  Develop young carers group 5 in Swanley.  Support young carers group in Hextable.

Sign post support through Family Schools Officers and Family Liaison Officers.

Continue early support.  Co-ordinated support between Early Years SENCO, Early Years Teacher, Health Visitor, Early Years SEN and Early Years Adviser. (KW) (SD) (HV?) (LP) (KJ).  

Develop our Attendance Policy and co-ordinated EWO support (BC) (JD) ST).

Continue our LAC support projects (SS).

Develop TA Learning Mentors to support all LAC in each school (PS).

Continue EMAG funded project.

Re-develop the local plan in the light of this (KC) (LT) (CM).


Italic Bold Text = those we are not directly supporting
	Priority 6: To ensure more young people have things to do and safe places to go in their leisure time and improve outcomes for adolescents at risk to themselves and potentially others through, for example, implementation of the  Integrated Youth Support Services Strategy.

Outcome 6A:  Encourage all children and young people to take part in youth, cultural and community activities (LAA).

48. Ensure that young people have safe places to meet and things to do that they want to do.

49. Make sure that children have safe, accessible and exciting places to play.

50. Use the opportunity represented by the 2012 Olympic and Paralympic Games to inspire children and young people to take part in a range of opportunities.

51. Support, encourage and promote opportunities for children and young people to engage in volunteering.

Outcome 6B:  Reduce youth offending (LAA)

52. Make sure that the needs of vulnerable teenagers are identified early and met by agencies working together effectively in ways that are shaped by the views and experiences of young people themselves.

53. Extend existing Youth Offending Prevention and Diversion schemes in targeted neighbourhoods in order to increase engagement with young people at risk of offending.

54. Ensure services and support are available to give young offenders the best opportunity not to reoffend.


	Develop Pupil Voice through Partnership Student Council.

Continue 8-12 project and Youth Centre activities.

Develop links between PCSO, Community Wardens and Family Schools Officers/Family Liaison Officers.

Develop the Passport to Leisure system with Swanley Council for surrounding parishes. 

Continue Safe Schools and Partnership PCSO work (AN) (CT)

Develop Youth LIG (GL)

Develop CAF and PBR Plus (PS) (LR)

Continue to develop Harvey Centre (GH)


Italic Bold Text = those we are not directly supporting

	Priority 7:  To increase engagement and participation by young people in education, employment and society in order to prevent disaffection and improve security.

Outcome 7A:  Improved outcomes for children in their early years.

55. Continue programmes that enhance personal, social and emotional development and communication, language and literacy which will drive up levels of attainment in early year’s settings.

56. Recognise the importance of creativity in early education and childcare settings and the vital role of creative play in learning and development.

57. Strengthen the links between pre-schools/nurseries and primary schools, sharing good practice and preparing children for school.

58. Support settings and providers to work together with parents and agencies to improve outcomes for all children.

Outcome 7B:  Improved attainment across all the key stages with a particular focus on Key Stage 2.

59. Make the most of opportunities through numeracy and literacy strategies to target groups vulnerable to underachievement with a particular focus on Key Stage 2.

60. Increase attendance in schools and colleges – reducing persistent absence and permanent exclusions through intervention strategies.

Outcome 7C:  Improved participation, achievement and progression in and through the 11-19 education and training offer.

61. Plan and deliver a broad and inclusive 14-19 curriculum and qualifications framework with clear and accessible pathways for progression that meet the needs of young people and employers, through the active collaboration of schools, colleges, further education colleges, higher education institutions, work-based learning providers and employers.

62. Improve the engagement and achievement of vulnerable learners through early identification, effective support and the provision of any accessible and appropriate curriculum.

63. Make sure that those young people not in mainstream education receive effective provision and support to meet their learning needs.

64. Increase the proportion of young people who participate in education, training and employment post 16.

Outcome 7D:  Young people are equipped with the personal, employability and learning skills and attributes for success in higher levels of learning, training and employment (LAA).

65. Provide impartial, up-to-date and personalised information, advice and guidance (IAG) for all young people, and ensure that their parents or carers have access to information to support their child’s decision making process.

66. Effectively embed the provision of careers education, work-related learning and enterprise within the curriculum.

67. Make sure learning settings provide opportunities for children and young people to develop their personal, learning and thinking skills as part of the broader curriculum.
	Early Years ECERS Review – Gap analysis and Innovation day course development.

Review PSE Development in Early Years. (KJ) (KW)

Develop Early Years Governorship. (VA)

Develop children’s Centre. (HR)

Commission support through PEP and SIPS for Strategy Advisers.

Support Harvey Centre Signposting. (GH)

Support The NWK Vocational Provision. (JP)

Develop Connexions PA support across the area. (JF)

Develop vocational Education at Furness to support the most vulnerable groups.

Work closely with Power Project and Children’s Social Services.

Develop Harvey Centre. (GH)

Develop Signposting in all schools. (JM)




Italic Bold Text = those we are not directly supporting
	Priority 8:  Children and young people are safe and feel safe in the communities where they live, go to school, play and work – with a focus on taking action to reduce the incidence and impact of bullying in school and the community.

Outcome 8A:  The incidence and impact of bullying has been reduced.

68. Extend the use of restorative approaches as a way of repairing harm caused by bullying and changing bullying behaviours.

69. Expect all providers to have a safe and inclusive environment, promoting community cohesion with policies and systems and strategies in place that are clearly signposted if parents, children and young people need help or advice about dealing with bullying or discriminatory behaviour

Outcome 8B:  Reduction in perception of crime and anti-social behaviour where the offender or victim is aged 17 years or under (LAA).

70. Reduce alcohol and drug related anti-social behaviour involving young people.

71. Identify and target specific areas to reduce crime and disorder.

Outcome 8C:  Ensure vulnerable children are safeguarded.

72. Make sure the wellbeing of children and young people is paramount and their needs are taken into account if their parents/carers are assessed as needing support from adult services.

73. Provide advice and guidance to children and young people and their families about E-safety (internet, mobile phones).

74. Reduce the number of child deaths and injuries.

75. Make sure vulnerable groups can access advice and information about fire safety through Kent fire and Rescue Service’s free home fire safety check.


	Continue Safe Schools work.  Keep up Safe Schools accreditation awarded in Nov 08.   (HT) (AN)

Develop restorative justice with PSCO and YCRO (CT) (AH)

Develop buddy practice.

Continue to develop signposting at Harvey Centre and Children’s Centre and all Schools.

Develop activities through Harvey Centre.

Continue CAF and Single Point of Access work following on from our cluster based review.

Continue to develop IT E-Safety through YCRO, PCSO and Hands on Support (AH) (CT) (DM)


Italic Bold Text = those we are not directly supporting

Abbreviation of Leads (in brackets)

	AH
=
Alan Hibbins – VCRO

AN
=
Andrew Newbon – Safe School Officer

AW
=
Audrey Wilkes – School Nurse

BC
=
Brendan Clarke and Joanne Davis – 
                          Educational          Welfare Officers
CC
=
Caroline Cain – PEP Headteacher

CDO
= 
Victoria Angel

CH
=
Now PD and TH PSAs
CT
=
Chantelle Trante - PCSO

CM
=
Now PD and TH PSAs
GH
=
Gillian Harris

GL
=
Gayle Levy – Senior Area Youth Worker

HR
=
Helen Reed – Centre Manager

JF
=
Jan Fenning - Connexions

JM
=
Jackie Marks – ESDM

JP
=
John Plant 


	KC
=
Kamal Cox – Minority Ethnic & Bilingual Achievement

KJ
=
Karen Judd – Early Years Adviser

KL
=
Karl Love – School Drugs Education Adviser
KW
=
Kirby Woods – Early Years SENCO/Teacher          

LC
=
Linda Coltham – School Nurse

LP
=
Linda Prior – Early Years SEN

LR
=
Lucy Robertson

LT
=


PS
=
Paul Shallcross – LCSPM

SB
=
Now Peter Tree– Children’s Social Services

SD
=
Suzanne Davis – Early Years Teacher

SIP        =           School Improvement Partner

VA
=
Voluntary Associations


9.  Glossary of Terms included in the Plan
	ASK
	Advisory Service Kent

	BME
	Black Minority Ethnic

	CAF
	Common Assessment Framework

	CAMHS
	Child Adolescent Mental Health Services

	CBR (PBR)
	Cluster Based Review

	CC
	Children’s Centre

	CDRP
	Crime Disorder Reduction Partnership

	CFE
	Children Families & Education

	CHF
	Choosing Health Funding

	CPD
	Continuous Professional Development

	CSS
	Children’s Social Services

	CVA
	Contextual Value Added

	CYPP
	Children and Young People’s Plan

	ECM
	Every Child Matters

	ESDM
	Extended School Development Manager

	EYAT
	Early Years Advisory Teacher

	EYFS
	Early Years Foundation Stage

	FLOs
	Family Liaison Officer

	FSM
	Free School Meals

	GPs
	General Practitioners

	HS
	Healthy Schools

	IMD
	Index of Multiple Deprivation

	KCF
	Kent Children’s Fund

	KCHT
	Kent Community Housing Trust

	KCYPP
	Kent Children and Young People’s Plan

	KS
	Key Stage

	LAC
	Looked After Children

	LCSP
	Local Community Services Partnership

	LIG
	Local Implementation Group

	LLDD
	Learners with Learning Disabilities and/or Difficulties

	LLN
	Local Learning Network

	MCAS
	Minority Communities Achievement Service

	NEET
	Not in Education Employment or Training

	PCSO
	Police Community Support Officer

	PCT
	Primary Care Trust

	PEP
	Primary Excellence Project

	PIs
	Performance Indicators

	PMHW
	Primary Mental Health Worker

	PSA
	Parent Support Advisor

	PSHE
	Personal, Social and Health Education

	PVI
	Private Voluntary Institutions

	SDC
	Sevenoaks District Council

	SEAL
	Social Emotional Aspects of Learning

	SEN
	Special Educational Needs

	SENCO
	Special Educational Needs Co-ordinator

	SRE
	Sex and Relationships Education

	SSKY
	Support Services for Kids and Young People

	STS
	Specialist Teaching Service

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


10.  Voluntary Sector Organisations – Swanley and District
	Organisation
	Notes

	Family Matters

13 Wrotham Road, Gravesend, Kent    DA11 0PA

01474 536661

Malcolm Gilbert

malcolm@familymattersuk.org
www.familymattersuk.org
The provision of specialist therapy and a helpline to survivors of childhood sexual abuse and rape of any age and any gender (the organisation prides itself on its ‘open to all service’).

Service provided in Kent boroughs of Dartford, Gravesham, Sevenoaks, Tunbridge Wells, Maidstone, Medway, Swale, Ashford.  London boroughs Bexley, Lewisham, Greenwich, Bromley.  Surrey Reigate.

50 specialist trained, paid and voluntary therapists, a child counselling section/including Play Therapy.

Therapists travel to High St non-medical locations to increase accessibility, reduce stigma.

Partnership with Kent Police provides therapeutic support for victims of rape.  Over 500 clients a year, over 100 under 18.  User representation at ALL levels.


	

	Barnardos Sunrise Children’s Centre

London Road, Southborough, Tunbridge Wells 

Kent    TN4 ORJ

01892 528835

Liz Beal

liz.beal@barnardos.org.uk
Young people 8-18 with Server disabilities.  We provide social and leisure activities for those young people that cannot access other clubs, play schemes, due to their needs.  Providing respite and support for families.  Providing play schemes and clubs during school holidays, evenings and weekends, referrals made through Social Services.

Setting up an information service.  Future plans are to set up a Young Peoples Advisory Group to support the Sunrise Advisory Group.

Provide a fathers/grandfathers support group, hire a room out for training purposes.  This is a new project that is developing.


	

	Parents Consortium

Allsworth Court, 40 St Davids Road, Hextable 

Kent      BR8 7RJ

01322 668501

Alan Milner

milnera@parentsconsortium.co.uk
Providing direct services to disabled children and young people across Dartford, Gravesham, Swanley and Sevenoaks.

This happens in the following way:

Information Service: Telephone helpline, Library, Support groups, Early Birds programme (partner)

Leisure services: Kidscamp – specialist Easter/summer play scheme Inclusive play schemes over Easter/summer, After school clubs, Music club, Siblings group

Family support – 1:1 support in community on home setting

Children and families Direct Payment Support Scheme

Covers the whole of Kent


Management & Admin function for all the above

Allsworth Court – Resource Centre
	

	Time 2 Talk

Cobden Road Centre, Cobden Road, Sevenoaks 

Kent      TN13 3OB

07775653168

Ann Munroe

amunro@dircon.co.uk
CAMHS Tier 2 provider of Young Peoples Mental Health.  Provider of services 0 -18 years.  Looked after children, parenting skills, abuse/trauma training.  Trainers in Solihull approach and communicating with children.


	

	121 Youth Befriending

12 -14 Wealdon Place, Bradbourne Vale Road, Sevenoaks
Kent     TN13 3QQ

01892 616551

01322 294005

Rose Abrehart

rosemary@youthbefriending.co.uk
Services for young people between 6-16 years but in practice that tends to be 8-14 years.

To provide adult mentors/befrienders to young people to support them with their issues.  To help them develop coping strategies and to achieve in all of the ECM outcomes but primarily Enjoy and Achieve, especially within Education and in their community. It originated from the need to befriend/mentor young people in the Swanley area of Kent. Under the governance of CVS it grew in size, expanding geographically into Dartford, Gravesend Tonbridge and Tunbridge Wells. The number of young people using the service increased, together with the number of volunteers. Areas of specialism include Young Carers, Young asylum seekers, Sherwood Project, music mentoring, Zero tolerance. In 2004 121 Youth Befriending became a Gold Star Project, awarded by the Home Office and in 2005 it was accredited with the Approved Provider Standard for a further 3 years. The ethos of 121 YOUTH BEFRIENDING is to challenge disadvantage and recognise the potential in every young person. We always remember that our young people are at the centre of our professional work and we continue to provide a service of priceless riches - care, empathy, fun, support; an opportunity to talk and be listened to, an opportunity to play, an opportunity to learn life skills. Given the right environment, the support and time to nurture these needs, 121 YOUTH BEFRIENDING continues to fulfil its commitment to the Young people of West Kent.


	

	Kenward Trust

Kenward House, Kenward Road, Yalding 

Kent     ME18 6AH

01622 814187

Alison Roper

alison.roper@kenwardtrust.org.uk
Services for young people who are vulnerable/at risk of experimenting and going on developing addiction issues or young people who are already involved with drugs and alcohol, albeit on the fringes.

We aim to empower, inform and keep young people from being excluded from main stream society including education, so they may reach potential and achieve and be involved in the ‘healthy schools’ key priorities.

DISP – Drugs Intervention Programme

ASP – Alcohol Support Programme

Cascade – Peer Mentoring Programme

Safety in Action – Dorton House
	

	West Kent & Medway KCA Young Persons Drug & Alcohol Service

Sunlight Centre, Richmond Road, Gillingham 

Kent      ME 7 1LX

Gayleen Winn

Gwinn@kca.org.uk
Young people aged between 10-18 years old with drug & alcohol (substance misuse) issues:

· To provide targeted prevention (Tier 2) to vulnerable groups e.g young offenders, homeless, LAC, excluded from education, children of substance misusing, parents/carers.

· Targeted prevention – educating and raising awareness around drugs and alcohol misuse delivered through groups.

· Deliver groups in ACP’s, PRU’s, schools, asylum seeker units, issp groups etc.

· To provide 1:1 treatment (Tier 3) to young people referred to us with substance misuse issues or children of substance misusing parents/carers.  Referrals come from: CAMHS, Social Services, YOT, Police, parents, YP, schools, Connexions etc.

Core business – Prevention & Treatment
	

	YWCA

Hope House, 7 Lyons Crescent, Tonbridge 

Kent     TN9 1EX

Von Dawson – Project Manager

01732 365831

von.dawson@ywca.org.uk
Based in Tonbridge, the YWCA West Kent provides opportunities for support and learning for disadvantaged women aged 11 - 30 from across Kent.

We focus on young women aged 11 to 30 who may be economically, educationally or socially disadvantaged, at risk, vulnerable or isolated. They may be women who are not in employment, education or training or living with little money. They may be offenders or have a drug or alcohol addiction. Some may be lonely or depressed or struggling to cope with trauma or domestic abuse.

Everything we do is designed to raise the self-esteem and skill levels of young women so they can begin to take control of their own lives. Through our accredited and informal education programmes, young women learn to make informed choices about things that affect their lives such as health, housing, relationships, parenting, education and employment.

We run education programmes and personal and social development sessions in groups and individually for young women who are disengaged from learning or may be skipping school, to encourage them to progress into education, employment or training. Our sessions look at anger and stress, body image, self-esteem, personal safety and risky behaviour, bullying, assertiveness and relationships.
Our women’s UK Online Centre gives vital internet access and computer training.


	

	KCHT Breakthrough 

16 Stone Street, Gravesend

Kent   DA11 ONH

01474 355090

Sue Amos

Susan.amos@kcht.org.uk
Breakthrough - Most families need support from time to time. Through skilled mediation, Breakthrough helps children (aged 10 to 16) and their families who are experiencing difficulties in their lives. Through one-to-one support individuals are encouraged to identify their strengths and explore areas where changes in attitude and response may improve communication and relationships. We encourage every individual to express their needs and feelings and to listen to the needs and feelings of others to build a greater understanding between family members. Breakthrough also facilitates group workshops for parents and young people which include parenting skills, anger management, self-esteem and life skills.


	

	Spring House Family Centre 

Hospital Road, Sevenoaks 

Kent     TN13 3PT

01732 465539

Maree Stephens

mareestephens@springhouse.org.uk
The broad aim of the service is to help local families who are experiencing difficulties of any kind, major or minor, by providing a supportive and caring environment within the community that enables parents and children to grow and develop. Its services are designed to develop parents’ self esteem and encourage positive patterns of parenting. Also have a parents group, Parents Plus providing support and activities for parents and children of Spring House. 


	


	LCYPPS – check list

2008-2011

Must be read in conjunction with performance indicators




	Name of LCSP:  Swanley & District

	Date checked:  16-09-2008

	Officer responsible for checking:  Tim Woolmer


	Process of developing the plan


	Section
	Yes
	No
	Additional Comments

	1. Evidence of effective 

     NEEDS ANALYSIS
	(
	
	

	2. Evidence of effective CONSULTATION/
     PARTICIPATION WITH CYP
	(
	
	Not used the results much in terms of figures

	3. Evidence of effective CONSULTATION/ 

     PARTICIPATION WITH PARENTS
	(
	
	

	4. Evidence of effective CONSULTATION/
     PARTICIPATION WITH PARTNERS
	(
	
	

	5. Evidence of LINKS TO OTHER PARTNERSHIPS & RELEVANT PLANS
	(
	
	

	6. Evidence that needs analysis has informed identification of PRIORITIES
(no more than 10)
	(
	
	


	Key sections of the plan


	Needs analysis

	
	Yes
	No
	Comments

	7. VISION
	(
	
	

	8. Description of work done on  CONSULTATION/PARTICIPATION
	(
	
	

	9. Link to high level OUTCOMES aim to achieve ECM
	(
	
	

	10. Link to KENT high level outcomes aim  to achieve OUTCOMES
	(
	
	

	11. Key PRIORITIES AND ASSOCIATED ACTIONS to achieve outcomes
	(
	
	

	12. RESOURCE STATEMENT
	(
	
	

	13. MONITORING & EVALUATION ARRANGEMENTS
	(
	
	


	LCYPPS – check list

2008-2011

Must be read in conjunction with performance indicators




	Links to 8 KCTB priorities


	Link to Priority 1

Priority 1:  To reduce the impact of poverty (generational and situational) on children’s lives by tackling the underlying causes and mitigating the effects.


	
	Yes
	No
	Comments

	1A Ensure parents are enabled to work or take up learning opportunities
	
	
	

	Childcare/early years provision
	(
	
	

	1B Children and young people fulfil their potential regardless of financial circumstances
	
	
	

	Attainment for children on free school meals for FSM
	
	X
	? Caroline

	Transport- for accessing activities, affordable, available in rural areas
	(
	
	

	1C Families struggling to manage financially have access to help and support
	
	
	

	Signposting to advice services and information
	(
	
	


	Links to Priority 2

Priority 2: To draw on and improve resilience in C&YP to help them make informed and healthy/safe choices and develop coping strategies.  To include a focus on Children and Young People with emotional and/or mental health problems



	
	Yes
	No
	Comments

	2A Children and young people are resilient and equipped with social and emotional skills to deal with the challenges and pressures in their lives
	
	
	

	PSHE/ SEAL/self esteem/feeling sad
	(
	
	

	2B Reduction in inappropriate risk-taking behaviour, which should lead to a reduction in drug and alcohol misuse and teenage pregnancy (LAA)
	
	
	

	Sex & Relationships Education/ preventative services
	
	
	

	Sex & Relationships Education/preventative services
	(
	
	

	Teenage pregnancy
	(
	
	

	Drug & Alcohol services/prevention
	(
	
	

	2C Reduction in the proportion of children and young people who are not a healthy weight  (LAA)
	
	
	

	Healthy weight/Healthy schools/school sports
	(
	
	

	2D Improved access to Mental Health services (CAMHS) (LAA)
	(
	
	

	LCYPPS – check list

2008-2011

Must be read in conjunction with performance indicators




	Links to Priority 3

Priority 3:To improve parenting by implementing Every Parent Matters and developing more effective multi-agency support and early intervention for families experiencing problems.



	
	Yes
	No
	Comments

	3A Mothers, fathers and carers have help when they need it
	
	
	

	Parenting programmes
	(
	
	

	Family support services
	(
	
	

	Family learning
	(
	
	

	3B Mothers and fathers have information, advice and support that will help to give children the healthiest possible start in life by increasing rates of immunisation, breastfeeding and reducing rates of parents’ smoking
	
	
	

	Support to mothers- breastfeeding
	(
	
	

	Support to parents- giving up smoking 
	
	X
	

	Support to parents- Immunisations
	
	X
	? Helen

	3C There is a reduction in the repeat incidence and impact of domestic violence and substance misuse on children and families (LAA)
	
	
	

	Drug & alcohol services for parents
	(
	
	

	Domestic Violence
	(
	
	


	Links to Priority 4
Priority 4: To improve the quality and stability of housing provision for vulnerable children and young people through to early adulthood.



	
	Yes
	No
	Comments

	4A Families and vulnerable young people have access to decent and suitable housing (LAA)
	
	
	?

	Care leavers housing
	
	X
	

	Young offenders housing
	
	X
	

	Housing adaptations for CWD
	
	X
	

	Homelessness
	
	X
	

	Temporary accommodation
	
	X
	


	LCYPPS – check list

2008-2011

Must be read in conjunction with performance indicators




	Links to priority 5

Priority 5: Supporting vulnerable children to improve their life chances, including improving the achievement and quality of life for young carers by implementing the Kent Young Carer’s Strategy.



	
	Yes
	No
	Comments

	5A Young carers are supported to live a full and active life
	(
	
	Young Carers Project

	5B Children and young people who are disabled and those with learning difficulties have access to services that meet their needs, experience better educational outcomes and improved outcomes in all aspects of their lives
	
	
	

	CWD- activities and services
	(
	
	Through Parents Consortium

	CWD education & attendance
	(
	
	Through Parents Consortium

	CWD transition to adulthood
	(
	
	Through Parents Consortium

	5C Looked after children are fulfilling their potential and have the help and support they need
	
	
	

	LAC Pathway plans
	
	X
	

	LAC health checks
	(
	
	LAC Nurse

	LAC education & attendance
	(
	
	

	5D Black and minority ethnic children and young people are fulfilling their potential
	
	
	

	BME education
	(
	
	Kamal Cox

	Recognition of lowest attaining groups- gypsy/ roma/ traveller
	(
	
	

	
	
	
	


	Links to priority 6

 Priority 6: To ensure more young people have things to do and safe places to go in their leisure time and improve outcomes for adolescents at risk to themselves and potentially others, through for example implementation of the Integrated Youth Support Services Strategy.


	
	Yes
	No
	Comments

	6A Encourage all children and young people to take part in youth, cultural and community activities. (LAA)
	
	
	

	Young people activities 11+/safe places to go
	(
	
	

	Children activities and places to play
	(
	
	

	Targeted youth support
	
	X
	Harvey Youth Support?

	Promote Volunteering
	(
	
	

	Olympics/ community sports
	(
	
	

	6B Reduce youth offending (LAA)
	
	X
	


	LCYPPS – check list

2008-2011

Must be read in conjunction with performance indicators




	Links to priority 7
Priority 7:  To increase engagement and participation by young people in education, employment and society in order to prevent disaffection and improve security


	
	Yes
	No
	Comments

	7A Improved outcomes for children in their early years
	
	
	

	Early years attainment (foundation stage profile)
	(
	
	

	Communication skills of Children 0-5
	(
	
	

	quality of early years settings
	(
	
	

	7B Improved attainment across all the key stages with a particular focus on Key Stage 2
	
	
	

	KS2
	
	X
	

	Attendance at school
	
	X
	Not specifically KS2

	7C Improved participation, achievement and progression in and through the 11-19 education and training offer
	
	
	

	Reduction in those not in education (NEET)
	(
	
	

	Alternative curriculum. (those not in mainstream)(excluded, PRU etc)
	(
	
	

	11-19 offer-vocational / qualifications/curriculum (diplomas etc)
	(
	
	

	7D Young people are equipped with the personal, employability and learning skills and attributes for success in higher levels of learning, training and employment. (LAA)
	
	
	

	Information, advice and guidance- IAG-/careers
	(
	
	

	Work related learning- employers/work experience etc
	
	X
	It needs analysis but no priorities/targets


	LCYPPS – check list

2008-2011

Must be read in conjunction with performance indicators




	Links to priority 8
Priority 8: Children and young people are safe and feel safe in the communities where they live, go to school, play, and work, with a focus on taking action to reduce the incidence and impact of bullying in school and the community.


	
	Yes
	No
	Comments

	8A The incidence and impact of bullying has been reduced
	
	
	

	Dealing with bullying/restorative justice
	(
	
	

	Community cohesion- policy 
	(
	
	

	8B Reduction in perception of crime and Anti-Social Behaviour where the offender or victim is aged 17 years or under (LAA)
	
	
	

	Children feeling safe where they live/ go to school
	
	X
	Safe Cluster Plan

	Reduce ASB
	(
	X
	No targets/priorities but in aims at beginning Harvey

	8C Ensure vulnerable children are safeguarded
	
	
	

	Reduction in child deaths and injuries
	(
	X
	CBR

	Children’s wellbeing paramount if parents are in need of support /links with Adult Social Services
	(
	X
	BLP – SEAL – Harvey


	Process improvement

	
	Yes
	No
	Comments

	14. Workforce development 
	(
	
	

	15. Training
	(
	
	

	16. CAF
	(
	
	

	17. Lead professional 
	(
	
	

	18. Children’s centres
	(
	
	

	19. Extended services
	(
	
	

	20. Engagement/ participation CYP
	(
	
	

	21. Engagement/ participation parents & carers
	(
	
	

	22. Others please detail
	
	
	



�EMBED Word.Picture.8���





In Kent’s successful communities, achievement exceeds aspiration, diversity is valued and every child and family is supported.  Children and young people are positive about their future and are at the heart of joined up service planning.  They are:


 


Nurtured and encouraged at home  	Red type


Inspired and motivated by school    	Black


Safe and secure in the community   	Blue


Living healthy and fulfilled lives		Green     











“What we can better do together – working in trust”





ECM Outcomes:





Be Healthy


Stay Safe


Enjoy and Achieve


Make a Positive Contribution


Economic Well-being





Swanley  & District Children’s Partnership


Vision/Aims











Vision





To develop confident, happy children and young people who are able to effectively meet the challenges of 21st Century.





To raise aspirations and self esteem of young people to enable them to achieve their potential.





To ensure that children and families, including the disabled, are involved in the commissioning and monitoring of services in our area, including both specialist and universal services.





Aims





Support the development of…





a cohesive community – aspirational, self supporting and sustainable with respect and responsibility


safeguarding for all


an emotionally literate workforce and community


a healthy community


supporting parenting


all succeeding to fulfil the potential, including disabled people


raising standards from 0 to 19 (25) – learning for all


youth in provision/support


equal opportunity – and the celebration of diversity


the reduction of anti-social behaviour


extended/extra curricular activities


transition in all phases


learning from and supporting each other (inc cross Cluster)


to be cost effective in our provision





















































Participation/consultation exercise with parents, carers and young people.








Since the development of Clusters of schools in September 2003, Swanley and District Cluster have demanded multi-agency partnership as part of its core business.  From early developments in joint pupil reviews (CBR) to joint appointments with Health and Social Services in 2004 the plans made, became more inclusive, challenging and demanding on themselves and others.  In 2007 we started our Trust-like arrangements with a Shadow Partnership Board.  We enter into the new Partnership full of optimism and engagement wanting to work together, in trust to do better.











We consult in several ways.  Through Cross Partnership reviews, through consulting with young people and parents.  We have a Parents Forum and Partnership Youth Council.  Governors and County Members feedback through their briefing sessions.





Periodic questionnaires and surveys are undertaken, in all quarters, on large and small scale.





The Partnership table is inclusive drawing upon diverse contributions where all contributors are valued and creative, cost effective solutions are expected and acted upon.  We draw on the plans and research of partners to compliment their work.





Vision for our workforce … We aim to





Continue our workforce reform review of new and existing staff.





Start Joint Partnership Quality Assurance (as per schools).  Learning together – Rolling sleeves up for a day and working together to build trust and understanding.





Have staff work across boundaries whilst respecting disciplines with challenging targets in …


ages and stages


professional branches





Learn from each other, exchanging good practice.





Work more cost effectively in trust.





Review and Accountability





Our Plan is reviewed at Local Partnership Board Meetings on a rolling programme. The Plan is also cross referenced to the Kent CYPP in Section 8. We are also called to account by the Kent Trust Board. Local scrutiny is undertaken by Chris Lay ACSO. 
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T      = Termly


R      = Regular


PB    =  Project Based


IRR  = Irregular


#W   = # Weekly











Additional comments 
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