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DOVER PARTNERSHIP HEADTEACHER’S MEETING

TUESDAY 17 MARCH 2009
Aylesham Community Project

	Present:
	Anne Siggins (Chair)
	Ian Sheppard

	
	Abigail Birch
	David Meades(Part)

	
	David Metcalfe
	Carole Barrett

	
	Gill Pasola
	Richard Hawkins

	
	Deby Allen
	Jonathon Fox

	
	Carole Davies
	Claire Eggleston

	
	Liz Bird
	Krystyna Creek

	
	Louise Creane for Pauline Hann
	Steven Norfield

	
	Sue Knight Fotheringham (Part)
	Andrew Lamb

	
	Elaine Hamilton also representing Aspen 2
	Judith Carlisle

	
	Carol Donovan
	Chris Russell (Part)

	
	Sally Lees (part)
	Christopher Atkin (part)

	
	Denise Baker
	Nick Andrews

	
	Val Clough
	Lee-Anne Farach


Apologies: 
Helen D’cruz
	1. Welcome / Minutes of the last meeting - Chair
Anne welcomed all remarking it was lovely to see such a good attendance.  She welcomed two visiting teachers from America who were guests of the Dover Federation for the Arts and were joining us today for a short while.

Minutes of meeting held 18 November and matters arising.

· Page 1 Attendees – Elaine Hamilton said she also represents Aspen 2.

· Page 2 Community Cohesion – Elaine Hamilton stressed the importance of addressing the DCSF audit because this is something OFSTED are checking.

· Page 4 Transition – No response from HTs to LAF Dover partnership schools would not be joining this year.
The minutes were agreed.


	Action

	2. Sharing Good Practice – Sue Knight Fotheringham and David Meades
· Trip to Siberia
Sue gave a very interesting talk and showed some slides of their trip to Siberia.  They found that though the education provided is extremely formal the care given to children and the passion of teaching staff is faultless.  Schools are run with a true multi agency approach having full time school nurses, educational psychologists and paediatricians.  Sue said the whole experience is phenomenal and all teachers should consider taking advantage of TIPD if given the opportunity.
· Trip to Carlinville, Illinois
David advised he had visited Carlinville.  Their education structure is Early Years, Primary, Middle school and High school and there is a lot of transition between stages with monthly transition meetings.  The Carlinville approach is to get parents involved and to this end they invite parents into school on a regular basis by sharing dinner or lunch.
Anne thanked Sue and David for the very enjoyable presentations.


	

	3. Inclusion and Achievement – Diana Robinson 
· Diana advised that work has been done around progression.  There is a strong steer from HMI that the new framework will focus on equality.

· Launch July 2009

· Hubs see beforehand

· Will not go to schools.  LAs to indicate how many.

· Inclusion – mainstream?

· QCA, OFSTED and DCSF jointly badge.

· Data – ONLY raises issues around which to ask questions.

· Not catching schools out – compliance. Schools needed to be aware in preparation for Ofsted. Contact Linda Samson or Diana Robinson for further information
Anne thanked Diana for the presentation.


	

	4. Schools Council Update – Liz Bird 
Pupil voice in schools is very important and the aim is to provide a strong voice.  Every school is engaged.  Our Council now has involvement from District and County Councillors. 
All communication comes to the Headteacher so please pass this to your School Council.

Anne thanked Liz for the excellent work.


	

	5. BSF & Members Meeting Update – Sally Lees 
· BSF – Sally advised they are attending a lot of meetings with KCC and within schools but not a lot of progress at present whilst funding is being agreed.
Elected Members Meeting regarding Dover LCSP progress – As Chair of the Dover LCSP Board, Sally was invited to brief KCC Members of the Policy Overview Committee on Partnerships.  They had very little information with regard to the issues facing Dover and were much more au fait with Thanet issues so this was an opportunity to update Councillors on the plight of Dover but also advise the huge amount of effort happening in our Partnership.  Lee-Anne advised that the feedback from the meeting is that Elected Members were pleased to have had that update.  

	

	6. Budget, Partnership Input – Lee-Anne Farach 
From L.A.

£30k

0.01% from Schools

£31k

Total

£61k

WAVE

£10K

Secondary Mental Health

£8k

Speech & Language
£10k
School Nurse

£15k

EU Specialist Teacher

£15k

Training
£5k
Partnership Admin (PBR and CAF)

£5k

Total

£68k

2 questions to this Partnership:
· Do you, as HTs still wish to contribute to the pot?

· If not, notice will have to be given now to the staff of the above services.

There was discussion from the floor and the general view was that HTs are happy with the services received and are willing to contribute.  However, it was felt that the amount to School Nurses was too high a proportion and requested that Health be challenged and asked what specific areas they are focussing on for the money.  
Action: HTs to advise Anne if extra resources are required or to share a service.

Sally Lees advised that the amount of £30k was brought up at the Members meeting – this will also be taken to the LCSP Board and ask what funding other services are contributing.

	ALL

	7. Primary Permanent Exclusion – Lee-Anne Farach 
This is a reminder that Dover has a primary managed move policy.  To exclude a child is the right of all HTs but note that those children remain the responsibility of the Partnership and have to be placed within 6 days – we are failing on this.  A meeting of the Education Sub Group primary HTs is arranged for 3 April to come up with a protocol such as we have for secondary colleagues – this will be brought back to the next HT meeting to endorse.


	

	8. Teaching and Learning Feedback and Raising Attainment – Val Clough 

· Training – The LLN for Dover and Thanet exchange views on requirements then ask partnership managers for venue costs.  The 3 other Partnerships contribute to the ‘pot’ for training – would Dover consider doing so?
· Staffing – All Partnerships are dealing with staffing issues and a suggestion is for a course on staffing level management.

· Achievement - At the last meeting we looked at the data – this picture is changing and there are no ‘red’ – most schools have improved OFSTED results.

· Personal development and guidance and support – very good results.

· Deprivation factor – identified 9 schools in Dover and compared those with other schools in similarly deprived areas – some of those 9 are doing better and others not quite so well.

· Improvement – looking at other things we can do to improve and mental health came out as a huge issue –strategies for this will be looked at.

	

	9. Primary Forum Feedback – Ian Sheppard

· A working party is looking at the teaching ‘Talent Drain’ with statistics showing that teachers are leaving within 2 years of qualifying.

· NASUWT – are involved in looking at TLR points.
· From 2010 there will no longer be casual admission so a child arriving in reception will have 4 choices of schools.

Action: Any feedback on the above to Ian please.


	ALL

	10. Wider Opportunities – Lucy Barrett, Charlton

All schools need to be participating in wider opportunities to enable all children to have the opportunity of experiencing a musical instrument for a year.

A handout was distributed and there is to be a meeting at Charlton on 31 March at 3:45.


	

	11. AOB

· Chris Atkin is running the London Marathon for Children with Leukaemia – please sponsor Chris.
· Health & Safety – Asbestos register.  This was reported on by the local press – ensure that schools are using the register correctly.

· Anne Siggins advised that Andrew Lamb is taking up a secondment to the Advisory Service for a year.  We wish him good luck.

· Lee-Anne advised that Graham Badman’s post has been filled by Rosalind Turner who is commencing in May.  Rosalind has expressed a wish to visit all Partnerships briefly and then for a full day. LAF will let people know details as they come to hand
· Andrew Lamb advised all to read the Government document on the school report card.

Anne thanked all for attending.

The date of the next meeting is Tuesday 16 June at Aylesham Community Project.
	


� INCLUDEPICTURE "http://www.kenttrustweb.org.uk/Clusters2/doverred.jpg" \* MERGEFORMATINET ���





� EMBED Word.Picture.8  ���








Page 1 of 4
\\WHI-SVR01\Global\E & L PA's LEO - CSDM\Nina Pettman\Dover Partnership\Partnership Headteachers\Minutes\Minutes 17.03.2009.doc

[image: image3.wmf]_1052039822.doc
[image: image1.png]Counci








