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Dover ESG 21.04.09


DOVER PARTNERSHIP EDUCATION SUB GROUP

Tuesday 21 April 2009
Priory Fields School

	Present:
	Anne Siggins (AS) Chair
	Denise Baker

	
	Jason Cook (JC)
	Sally Lees (SL)

	
	David Metcalfe (DM)
	Val Clough (VC)

	
	Lee-Anne Farach (LAF)
	

	
	
	

	Apologies:
	Carol Donovan
	


	
	Action

	1. Welcome
AS opened the meeting and welcomed Jason Cook who is representing Andrew Lamb.

Minutes of meeting held 3 February and matters arising
· Page 2 Absence figures – the monitoring exercise is nearing completion.

· Page 2 Phonics training – Strategy consultants are running Phonics training.
· Page 2 Literacy and Numeracy – Lead teacher required.  AS requested a list of Lead Teachers.  Action: VC will contact HT’s and compile a list.
The minutes were agreed.


	VC

	2. Therapy Service – Lee-Anne Farach

LAF distributed a paper which had been written by Deirdre Pacey.  Although it focuses on Special Schools, it is a starting point for a guide to therapy services for all schools in the Partnership.  LAF is looking for help in producing a fitting document.  AS said initially it is crucial we understand everyone’s role.  It was agreed that a meeting with school’s representatives and therapists would be favourable in the first instance.  Action:  LAF to email schools asking for representatives and following that meeting will begin amending the paper seen today.  AS agreed to send her SENCo and Deputy HT.

	LAF

	3. PEP HT Update – Val Clough
Good uptake of training courses.
· Dover and Deal & Sandwich schools are well represented although the Thanet area tends to be more vocal.  Kate Hester and Val are looking to make the Dover area more vocal.

· Training around Talk to write/maths.

· Reading for success conference – VC and AS attended this very good conference which gave ideas for encouraging reading in all types of media.  SL said this would be a worthwhile link with Extended Services.  Action: VC to talk to James Brown.
· HT’s working party on raising standards – DM and Richard Hawkins are doing some work on collaborative working.  Other HT’s need encouragement to talk of the joint projects they are doing with other schools.  There is collaboration within the Partnership but this needs to be shared with others.  AS advised she has had joint observations with another primary school and would like to do so with Dover Boys Grammar.  SL to liaise with AS.

	VC

	4. Fair Access Protocol Primary – Lee-Anne Farach
· Process flowchart distributed.  LAF said we already have an IYFA protocol for secondary schools and now require one for primaries.  AS, Ian Sheppard, DM and LAF met and came up with a protocol based on the model used by Shepway.

· The general view is that Partnerships should build capacity for taking children.

Main Principles – 

· all schools in the area must take part, even if they are responsible for their own admissions

· schools should continue to admit local pupils who apply for an available place under normal admission arrangements

· schools cannot cite oversubscription as a reason for not admitting a pupil under the protocol

· hard to place pupils should be given priority for admission over others on a waiting list or awaiting an appeal

· schools must respond immediately to requests for admission so that the admission of the pupil is not delayed

· schools must not insist on an appeal being heard before admitting a child under this protocol

· the placement panel should take account of any genuine concerns about the admission, for example a previous serious breakdown in the relationship between the school and the family, or a strong aversion to or desire for the religious ethos of a school

· wherever possible, parents’ views will be considered, but will not override the protocol if the preferred school is unable to take the pupil

· wherever possible, pupils with a religious affiliation should be matched to a suitable school, but this should not override the protocol if the school is unable to take the pupil, or if the pupil identified for the school does not have that affiliation.

The Shepway Partnership manager advises that schools are using the protocol less frequently and the managed move process more.

LAF is looking to move this on and involve all schools – it was agreed that there should be an initial discussion with individual groups of schools.

Action: VC and LAF will arrange meetings for the 3 groups identified as Version A in the paper.

	VC/LAF



	5. Planning for Headteacher Meeting 16 June 09 – All

· Revisit terms of reference for the old Cluster – particularly membership of the Education Sub Group - LAF
· Best Practice – Dover St Mary’s and Guston
· Olympic Torch Update – DM

· Transition project 2010 (Simon Moloney’s) – AS (AS said it would be good to map transition which is already being done as a group exercise; AS to lead)
· Feedback on Partnership working – LAF

· Raising standards update and feedback from discussion at Primary HT conference – VC

· Fair Access Protocol Update – LAF

Action: Draft agenda to be sent to AS

	LAF

	6. Feedback

· LCSP Meeting – LAF said commissioning services was discussed although Dover is already committed to some services.  Dover DC gave a good presentation on services already in the area.  SL advised that Board members agreed that their plans should sit under the LCSP Plan and all should be accountable to various aspects of the Plan.  AS has agreed to look at the Education part of the Plan.  SL said members have begun talking about funding with Children’s Social Services advising that their funding will be available to the Board.  LAF remarked that Dover is in a good position having already agreed funding.  We can therefore quite legitimately say to other Partners “what funding are you bringing to the Board?”

· BSF – SL said there is no new update except that the DCSF have agreed plans for an Academy.

· Ofsted – Shatterlocks (deemed outstanding) and Astor (deemed satisfactory).


	

	7. AOB

· DM – Pass the Passion – Positive Education has led the way on the Olympic torch.  Other coastal areas are looking to be the point of entry therefore Dover needs to keep up the momentum.  Regular meetings with other agencies have been held to determine events in Dover.  DM and Pete Norton are arranging a torch relay of our own across Dover and Deal & Sandwich Partnerships;

· Secondary Schools are designing a replica Olympic Torch

· Primary Schools are designing a banner

· DM is looking at a relay route to incorporate all schools in Dover and Deal & Sandwich.

· Schools to present set pieces on the day the torch passes them.

· Casual Admissions – DM advised this was discussed at Primary Forum and is a new code of practice.  There will not be any casual admissions, all children will have to apply for places and will be offered choices.  There may be exemptions for schools with high turnovers of students, such as schools accepting students from Army placements.
· Approaches to KCC 4* extra one day leave for support staff.  AS had requested feedback from schools.  Initially the advice from County was that it would be illegal for teachers to have this extra day however, a subsequent email has suggested that it would be acceptable for schools to use a training day.

· Managing Director – LAF advised that Rosalind Turner takes up her post on 11 May and had an itinerary for her proposed ‘whistle-stop’ tour of Thanet and Dover.  She will arrive in Dover for afternoon tea.  It was agreed that she will be met by this Education Sub Group.
· Dover Partnership Conference – AS asked if we had dismissed the idea of a conference?  VC said nothing is planned however if a conference is required it would need a working party to organise.  Action:  VC to mention the idea at the Primary HT conference.
The meeting closed at 11:30.  

The date of the next meeting is Tuesday 30 June 2009 at Priory Fields School.
	VC
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