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Dover Local Children’s Services Partnership Board

Monday 23 March 2009
The Ramada Hotel, Dover
Present:

	Sally Lees (SL) Chair
	Dover Grammar School for Boys

	Claire Barham (CB) Vice Chair
	Eastern & Coastal Kent PCT

	Theresa Atkin (TA)
	Kent Youth Offending Service

	Debee Beale (DB)
	Locality Co-ordinator, Dover, Deal & Sandwich Children’s Centres

	Bill Butler (BB)
	Linwood Youth Centre

	Lee-Anne Farach (LAF)
	East Kent Education Office

	Yvonne Holder (YH)
	Dover District Council

	Christine Judge (CJ)
	Children’s Social Services

	Ivan Olbrechts
	Connexions

	Louise Rogers (LR)
	Network Development Officer for CASE Kent

	Anne Siggins (AS)
	Priory Fields School

	Lorraine Medwin
	Eastern & Coastal Kent PCT


Apologies: Denise Baker, Paul Ludwig, Guy Thompson
	1. Welcome Introductions and Minutes of Meeting Held 19 January 2009
· CK welcomed all and introductions were made.  Catherine welcomed Lorraine Medwin who will take over from Claire Barham, Brinley Hill who has taken over from David Willis and Ivan Olbrechts from Connexions.
Minutes of the previous meeting and matters arising

· Page 6 Voluntary Sector – Amend to ‘the post is new.’

· Page 6 AS Feedback – Amend to ‘many children’ in place of LAC.

· Page 7 AOB 3rd bullet point – Amend to ’14-19’ and ‘this is a participation exercise’ not communication.

The minutes were agreed.

	Action

	2. Participate by right – Abigail Moulton, Kent Children’s Fund Network
· AM advised they are presently funded by KCC so in effect commissioned by them.  The team cover the whole of Kent and are supporting mainly 6 LCSP’s and focussing on them to lend support in developing participation practice.  

· The age range covered is 0-19 years and predominantly 5-13 years.

· The aim is to embed participation in all practices and children should be involved at all stages of their projects.

· LCSP’s are the perfect opportunity to bring all the different projects together to enable them to continue.

· Be aware of what is out there already to get a coordinated approach.

Discussion took place of the varying projects in the Dover district at present with a view that we need to collate these.

Action:
· Abigail to send a pack of all the processes.

· Bill to advise what is already in the Dover District.

· Lorraine Medwin to report back on the project from Health aspect.

· Agenda for next meeting.

	AB

BB

LM

CK

	3. Domestic Violence Advocacy Service – Debee Beale
· DB had met with Leanne Lawrence who is campaigning for funds to reinstate the Domestic Violence Advocacy service in Dover and Deal & Sandwich.

· CJ advised that although The Community Safety Partnership had agreed some funding this is a ‘one off’ and not to fund a post.

Whilst all acknowledged that this is a vital service, this Board have to be disciplined and work to the plan agreed and not respond reactively.  The drawback at present is the Board are powerless until we know what funding we will have.  
Action: If anyone knows of a funding stream, contact the Chair.

	ALL



	4. Be Healthy Sub Group Feedback – Claire Barham
CB distributed a progress report from the sub group.

· Pre-school fruit project – a reduction in the Children’s Centre budget is an issue for the fruit project – they will continue to look for funding.

· MEND – the problem is engaging children and parents to do this.  AS said her school has a lunch time club focussing on obese children and because it is in school time, parents are happy for it to continue.  CK suggested we get feedback from school nurses about the children who would benefit and organise activities within the school day.  Once children are engaged, parents are more amenable.  Action: CB to feed this back to the sub group.
· Alcohol – this is stuck on red.  House: not many people attended the meeting and it was decided that the email perhaps didn’t reach the correct people.

CK thanked CB for the effort and work she has put into this Partnership Board.


	CB

	5. Lifeskills Kent – Nigel Bodell and Andy Roberts

Nigel advised this is a charitable trust made up of multi agencies involved in safety initiatives.
· They currently have a site identified in Thanet for the Lifeskills Kent unit which is a place to learn safety and lifeskills and their mission is to enhance self esteem and respect for others by showing that actions have consequences.  The charity has around £1m at present and is aiming for £1.2m.  The unit and equipment used will come from recyclable resources.

· At the moment key agencies are presenting safety information to schools and the unit will bring uniformity to the information delivered.

· The project is targeted at Yr6 children around the transition stage to give those children the skills and confidence to increase their independence.

· Aspects within the unit are; Road Safety; Fire Hazards; Bullying; Water Safety; Healthy Living and Play area.
· Currently looking at an admission fee of £3.50 per head.
· CB distributed a handout from the LCYP Plan from which she lifted priorities which could be supported by LSK.

BB asked if this would negate the need for those services currently going into schools?  Alan Roberts advised those would continue but this would afford greater coverage.

SL said this needs to link with Dover Extended Services.

BH said that Nigel and Alan are to be congratulated on this whole scheme which has taken years of battling to set up.

	

	6. Collaborative Working and Sub Structures – Yvonne Holder

PowerPoint presentation given.

Dover DC had been asked to look at mapping groups and sub groups in an attempt to reduce meetings and avoid duplication.
Background and source:

· Every Child Matters

· Children’s Act 2004

· Kent Children’s Trust set up 2006

· 23 Local Children’s Services Partnerships set up 2008

· Positive about our future

· Children and Young People’s Plan 2008/11 with 8 priorities

YH began by looking at what is out there and the issues on which those sub structures are focussing.  Everyone is separate with no standardisation of forms or of reporting back.

Where are we?

· Multiple subgroups

· Extensive number of meetings

· Exhaustion of resources, such as meeting rooms, administration.
Where should we be?

· Common focus

· Standardisation

· Right level of staff sitting on the appropriate groups

· Utilising funding streams to meet the priorities.

How to get there

· Standardisation of reporting mechanism

· One contact database

· One website with links

· One focus on priorities

· Reduce duplication

· Best use of resources.

Yvonne advised that the above is available on the Dover DC Youth Strategy Site which is still under construction.  The site will allow a forum for on-line chat without the need for a meeting.  (Link attached) http://www.doverdc.co.uk/community-1/youth_services/youth_strategy.aspx
CK thanked Yvonne for the immense amount of work she has put into this.  She asked the question ‘how do we go forward?’

· SL proposed we make a starting point by agreeing the reporting process so that when we report our own progress we do so under the suggested process.

· CK suggested we try to report via the format used by CB i.e. Red, Amber, Green – it is easy to use and if it needs to be reintegrated for feedback to other structures it could be done.

· CB advised that the Be Healthy mapping needs to be incorporated into this.  More is required on the mapping.

· AR said all sub groups need to be checking whether any other is doing the same work and link with the LCSP Board.  We need to commission services a year in advance and need to move into the strategic.  CJ said her budget for Children’s Social Services is for this Board to decide priorities.
Action: 

· YH to supply a copy of the data

· AR to work on timeline

· CB to give presentation on Child Commissioning at the next meeting

	YH

AR

CB

	7. Monitoring of The Plan – Alan Rogers

AR distributed the Deal & Sandwich Performance Report.  He advised that the Dover report will be similar.

· Shows progress in last 6 months and the milestones for half year (Sept 09)

· 12 different priorities and by Sept 09 we will have a plan which is leaner and tighter.

· Reminder of the need to evaluate.

Action: All to take away to look at.  Feedback to AR

	ALL

	8. Policy Overview Committee Feedback – Alan Rogers

AR said he was well supported by others.
· In future they could be more robust – Elected Members will be clearer about what they are monitoring against.

· SL said it was a good opportunity to advise Elected Members exactly what is happening in Dover and Deal & Sandwich and the issues faced.

· CB remarked that she felt the meeting focussed on attainment.


	

	9. AOB

· BB - Vetting and Baring Scheme – Everyone working with children needs to be registered – the cost is £64 per head although free to voluntary organisations.  This vetting is in addition to CRB and comes into force on 12 October 09 for new staff and by 2010 for existing staff.  Information is available on the Children’s workforce development website and more information is due in April 09.  http://www.cwdcouncil.org.uk/safeguarding/vetting-barring
· LAF distributed a copy of Kent Children’s Trust News advising there is a lot of useful information enclosed.  Rosalind Turner who is Graham Badman’s replacement, has agreed to come out to all Partnerships but will do a ‘whistle-stop’ tour initially of Dover and Thanet.
· IO - Sub Group for Planning Forum – Cross reference with the Dover Young People’s Plan.  If anyone is interested in contributing please contact Ivan.

· LR – Has been in discussion with AR on how to get the Voluntary Sector involved and at present going through an election process to identify representatives for this Board.  The basic plan is to have two representatives with one reserve – those people will represent the sector, not particular age groups.  AR wished to record thanks to Louise for the huge amount of work she has done in setting this up.
· DB – A reminder that the Common Assessment Framework (CAF) will go live on 1 April.  Referrals should be made to Jackie Seemann or Nina Pettman initially until an administrator and coordinator are identified.  Referrals go to the Single Point of Access (SPA) meeting.  BB thought there should be a common basic referral form.  CJ advised this is why there is a need for a Lead professional to coordinate.  CB suggested BB attends a CAF Network meeting to resolve that issue.
· CB/CJ would like an agenda item for the next meeting on Homestart and how to evolve the current service.  Action: CB to send paper to agenda meeting.
· CK requested that all papers for meetings be submitted via Jackie or Nina before the agenda committee meet.  

· Venue – There might be a more appropriate venue for this meeting.  Any suggestions please email the Chairs;  Sally Lees; sbarham@dovergramboys.kent.sch.uk and Catherine Karunaratna; clusterchair@downs.kent.sch.uk 

· DONM – 18 May 2009 at The Ramada – 9am for coffee meeting starts 9.15.  Action: Any paperwork to Jackie or Nina by 5 May 09.
Jacqueline.seemann@kent.gov.uk  nina.pettman@kent.gov.uk 
The meeting closed at 13:00
	CB


� EMBED Word.Picture.8  ���








Page 5 of 5

[image: image2.wmf]_1052039822.doc
[image: image1.png]Counci








