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	Action

	Welcome & Apologies

Sue apologised for Ash who has had a family bereavement.  Jane Hurst has agreed to chair the meeting.

Jane welcomed everyone and as there were some new faces everyone introduced themselves.

	

	Minutes of last meeting 19.3.09

Outstanding action points:- 

· Typo on 1st page 2nd bullet point, last line should read Sue will put the required paperwork forward for KCC approval.
No other action points.
	19.3.09

Minutes Agreed as accurate

Jane Hurst

	Area Coordinator’s report

Sue read the report which everybody had previously received.

Staff changes – Jan Cooper leaving us today, now going to work p/t with YMCA.
HVs – still on escalation policy though partly in Dartford due to maternity leave, hopefully these should be back in the Autumn.
Recruitment out for teachers, administrator, and centre manager.

Some staff acting up into roles, developing people with this opportunity.

Steering Committees, letter going out to explain this committee in more detail as people had got the impression it was a drop in group.  Various degrees of attendance 8 or 9 at some but only 1 at Swanscombe and none at Brent’s second meeting.
Designation for Brent agreed by Together 4 Children – now working towards Core offer.  Also working towards Core offer at Knockhall & Darenth.  Maypole is a couple of weeks behind and is now submitting paperwork.  Together 4 Children will be coming to inspect July & August.
If we don’t get this core offer we won’t be able to call ourselves Sure Start Children’s Centre but we are fully prepared so hopefully this wont be an issue.
We have worked in partnership to prepare Starting School pack – pulling together so same message goes out to parents.  It is hoped Every child starting school in Dartford will get one of the packs.

Lynda mentioned that Adult Ed would be interested as they do some transition work & Kirsty also said childminders work with transition for the children they care for.
Budget signed off by sub group, which was a representative group.
It was then sent to LCSP and also got agreement.


	

	Sue Read highlights from Sub Group minutes
Parents Forum – Swanscombe 

Parents discussed courses on offer, Community Chef & Adult Ed.

Disappointment about Adult Ed as they have pulled out of several courses people had signed up to.  We are working with Adult Ed to try to sort this.

New courses – Women’s health, paediatric first aid.  These have been set up in different centres.

Groups going well.

Looked at Summer activities and Party in the Park.

Parents Forum – Darenth

Looked at Ground rules

Parents discussed courses, also asked for paediatric first aid and exercise class.

Dads worker is struggling to make contact with dads if anyone has any ideas.  Consultation event is set up to start shortly.

Lynda suggested could do a ‘Give mum a break day on a Saturday’.

Ian suggested talking to David Evans, CIW re his family angling event.

Have agreed after much discussion with managers for Dads worker to hold a Pie & Pint event, as there will be no children present.

Centre name at Darenth.  The Steering group and this board agreed on Darenth changing their name, it has been put on hold as we have received a letter of complaint from the Chair of School Governors.  I have replied and requested a meeting.
Steering Committees
Oakfield – 7 people attended with 4 apologies.

They talked about leaflets and promoting ourselves.

Also talked about Party in the Park, the history of the meeting.

Maypole – 13 people attended with 5 apologies.

Knockhall – 6 people attended with 2 apologies.

Variety of people including people from Early Years, Councillors.

Darenth – 6 people attended with 4 apologies

Talked about the naming of the centre.

Temple Hill – 6 people attended

Brent – only had 2 staff members.  Problem could be because of not having a centre yet.  Mary, the Manager to talk to local people In Brent & Temple Hill on whether to merge this meeting with Temple Hill.

Swanscombe – only had staff there.
	

	Opening of New Centres
We debated at our last board meeting but now told can’t plan dates for June until after the elections.

Dates will come out shortly for July.
It will be official with someone to open and with some parents and children invited.

Our traditional Party in the Park event on July 1st in Dartford Park will be made into a more substantial event for parents and children to celebrate the new centres in a more fun environment.  This will include circle time, Travis the DJ, who attends our various events, each centre will put something on, we hope to include partners e.g. libraries, NCMA. We have a story corner, where staff dress up as characters.  We have previously had a healthy eating corner, colouring competitions, fire brigade, sun protection.  We have a picnic and usually set off balloons with tags to see whose went furthest.

	

	Capital Update
We will be having our final centre No.8 in New Ash Green
PCT are converting the Child Health Clinic in New Ash Green to include a complete refurbishment, making it DDA compliant including some parking.  This will be jointly funded by KCC Children’s Centre capital and the PCT.
Brent – will be based at the YMCA in the Roundhouse, Dartford Town Centre.

YMCA have a major building project starting.  It is providing community facilities for young people.  It will be called ‘My Place’. We are going to have a refurbished wing as a children’s centre on first floor and nursery on the ground floor.
An integrated team will be based her and all the traditional children’s centre activities will take place.
We are hoping being central will attract our young parents to use more of the services on offer.

Launch of the building plans is on 18th June.

The LCSP’s will also be launching the Local Children’s and Young People’s Plan at this event.

There will be a market place of local providers.

Drop in 10-2 with official launch at 1pm.

Board members will receive invitations.

Nursery now comes under the Brent Children’s Centre, at present we are trying to get it up to standard required for a children’s centre nursery.  YMCA are working closely with us to achieve this.
It is much more difficult to convert a building that is already there.  It is expected to be ready in about a year.

Brent staff are still temporary at Dartford East Health Centre and using outreach spaces.

Swanscombe

This is a round 1 building and has been talked about for the last 4-5 years.  There have been 3 serious sets of plans and the final 2 story building has now been pulled due to issues.  This is quite devastating.  We are now looking at a rescue plan to further develop the current Under One Roof building to reach full core offer and eventually plan to build onto the side of the new primary school in about 18 months time.
This is disappointing but the parents are at least pleased they have services running.


	

	Budgets

Sue discussed the 10 workbooks 08/09

Each centre, Dartford East & Dartford West, SSLP & Temple Hill.

Dartford West covers 3 children’s centres and central budget.  

Central budget end of year – bits of underspend were put to the wrong workbook or invoices weren’t paid but this balanced out across other centres.
Dartford East covers 3 centres and central budget, very similar, some invoices were late.

Salaries on Darenth were put through on another budget but again this mostly balanced across the workbooks.
SSLP balanced, this covers Temple Hill Children’s Centre & central budget.
Total of 10 workbooks £1,022.64 underspent. 

09/10 budgets

SSLP covers Temple Hill & funding for Speech & language therapists– not sure what will happen when this funding stops.  We need to start thinking about this seriously.
Dartford East covers 3 established centres, Knockhall, Swanscombe & Darenth and for the development of New Ash Green.

Dartford West covers Oakfield, Maypole & Brent.

Ian asked for Sandy to be thanked for her hard work.
	

	Reach/Monitoring
The old system covers Oakfield, Temple Hill & Swanscombe and data has been manually counted for the other 4 centres.
We were given a reach figure of 298 to reach for Oakfield & Temple Hill combined by Sure Start and this is what we have still been working towards.  The new centres have not necessarily separated individual contacts from all their contacts to ensure no double counting as this takes time to do manually.

April – Temple Hill  

224 children under 5 & 9 pregnant women seen

            Oakfield      

228 children under 5 & 24 pregnant women seen

            Swanscombe 
202 children under 5 & 8 pregnant women seen

All babies 2 month old seen – 100%

Information from temporary sheets

Darenth
468 contacts

Brent

275

Knockhall
238

113 midwifery

Maypole
399

Monitoring

Children under 5 registered will be worked on at all the centres but as a priority for Maypole and Darenth whose figures are quite low.
Need to readdress the smoking while pregnant and will again make this a priority at the centres.  Jackie Cook mentioned that every midwife has to fill out forms at contacts so the information is available.
We will talk about this at our team planning day.

Antenatal contacts – this is recorded as low but I am sure it is a result of how we gather information.  Dawn has previously stated that areas will be moving more toward geographical, at present many women are seen at centres they are not registered at and this information does not filter back to the correct centre.
Midwives are now linked to a children’s centre but they don’t work with the same caseload.  We are working together quite well but got a way to go.
Hope to have a meeting with Dawn to talk about timescales.

PND – reasonably sure they are accurate.  Services are in place so glad to see stats going down.

Breastfeeding

Unable to get 6 week figures at present. Now seen by GP’s and we don’t get any stats back.  At Birth Temple Hill’s has risen and Oakfield has risen considerably.  Swanscombe’s rose from 41% to 54%.

Reach

We have gone over the 298 contacts every single month.  If KCC don’t set us a new target we need to set ourselves one to provide some challenge.
Total numbers seen has risen from 1,427 to 1,564 in the old SSLP areas.
Swanscombe have seen a total number of 774 risen from 628.
	

	Service Providers

Childcare – Denise unable to attend.

Sue gave a brief summary

Everything going well at Brent Children’s Centre Nursery.  They had received an inadequate Ofsted report but we are beginning to see changes.  There is a good action plan in place.  A parent asked what parents thought about Ofsted – Sue replied :
At the newly set up nursery management committee, it seemed parents didn’t know about the inadequate rating.  Some areas are very good, but they now are committed to change and working towards achieving a higher Ofsted report.

Oakfield & Temple Hill still going from strength to strength.

Midwifery – Jackie

Post-coding working hard to bring to fruition

Groundwork – Ian

Feedback really good from Community Involvement Workers, everything going well.  At the last meeting I mentioned getting some money for Sutton at Hone playground.  David Evans, Darenth CIW working closely to take forward.

NWK – Crèche workers – Sue James

Very busy taking on new staff.  Also advertised via children’s centre newsletters for people to train as crèche workers, seeing people now and putting together a training course in September

Lynda Hammond

PSA’s involved in steering group and school pack, transition work.  Also jointly running parenting courses so integrated work increasing.
DBC -Anna 

Working on Healthy Weight & Healthy Living.  Arranging a Buggy Walking exercise group in the Park and other activities jointly with Children’s Centres.
Social Services – Lisa

Working in flux at present with parenting assessment teams just developing.
Family Support was disbanded 1st April.  Hopefully everyone will be doing their new role by end of Summer.
Women’s Aid – Sylvia

Work majority with refuge bases, but have an outreach worker going into Schools and discussing healthy relationships.  Lynda can help with getting access to Schools.

Lynda – PSA joint training Solihull parenting Classes.  Children’s Centre & PSA working together to do training – all courses available will distribute leaflets.


	

	Information Sharing Protocol
This will become an agenda item at next meeting.  People took it away to read.
	Agenda Item for 2.7.09

	Any other business. 

Sue Gates – quick approval for the team building and development day planning to be held in a local hotel.  Lunch as a treat but a hard days work.
	Agreed

	Next meeting 

2nd July 2009 at Darenth Children’s Centre.


	

	Meeting dates agreed as: 10 – 12 noon 

Darenth Children’s Centre, Meeting room, Green Street, Green Road
15.1.09

19.3.09

21.5.09

2.7.09

17.9.09

19.11.09

Any parent requiring Childcare & transport please ring Val on 01322 421169 to book.
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