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August 2009

Dear Colleagues,

During the Summer Term 2009 your school participated in the Positive Playground Project. I am very pleased to enclose the initial evaluation.

I would like to take this opportunity to thank you for allowing your staff and children to take part which in turn made the project so successful.

You will note from the comments made by staff in their evaluation that the paramount view is that the success of the Project when introduced to school will be dependent on it being a Whole School Approach.  

Staff, children and parents alike will hopefully share the ideas promoted within the training and discuss the best ways for adopting collective responsibility for promoting health, fitness and the well being of children.

I wish you every success in developing your individual Positive Playgrounds and trust that all the resources and advice shared throughout the planning and training will assist with this.
Best Wishes



Maggie Smith Project Coordinator

Evaluation of the Positive Playground Project 2009

The questionnaire completed by the adults from primary schools in East and West Dartford attending the training was aimed at finding out how they viewed the training itself and if they considered the project a viable option to promote in schools to increase the health and fitness of all children.

All correspondence prior to the practical training highlighted the aims of the project and the long term health benefits to children and young people in our schools but more importantly the responsibility all adults, including parents, have in promoting the health and fitness of children in their care. The drive from the onset was that the reasons for the project needed to be understood by schools and the success of it rested on a school wide approach to promote physical activity during break times as a quarter of the day is spent in the playground by all children.
Each school attending included Mid-day Supervisors, Teaching Assistants, Teachers (some with responsibility for PE) and potential young Play Leaders from Year 5. Thirty out of the thirty-one primary schools in Dartford East and West attended the course and host schools kindly made their playgrounds and facilities available to a maximum of 5 schools per venue. We were very fortunate with the weather and so the full programme was delivered without any problems.

Zoning of playgrounds was introduced to highlight the need to recognise the space needed for different activities for both fairness and safety reasons – avoiding the domination of team games like football which can leave little opportunity for ‘the rest’ to take part in different physical activities. Children can then learn to respect space and the space others might need for their preferred games.

There was a focus on young Play leaders promoting activities from the activity folder given to all schools. This not only promoted the skills needed in playing the games but more importantly the need to motivate others by valuing all contributions and acknowledging effort no matter how small. 

I would like to mention at this point before I highlight the responses to the questions that the staff and children thoroughly enjoyed the session and found it an excellent bonding opportunity as well as an insight into how enjoyable joint participation in varied physical activities can be. 

There were 11 questions in all for staff to reflect on to both encourage enthusiasm for promoting the ideas generated by the training when back in school and for them to seriously look at how the project could be taken forward at the start of the new academic year.

All schools with the exception of NONE were very enthusiastic about the training programme as a whole which in itself promoted huge optimism that the project would be taken back into all schools as a positive means of increasing physical fitness, health and well-being of all children. Responses to the training package included:

· Value of the wide range of large games available in the file which only needed very simple equipment.
· The activities in the Positive Activity File were felt to encourage participation of MDS’s, TA’s and Teachers to take a full and active role.
· Staff saw how simple equipment could be used in a variety of exciting ways.
· Staff and children acknowledged the range of physical demands from the different games and recognised the ease at which all children could be engaged at different levels with a successful outcome.
· All schools were enthusiastic about promoting the ‘Heart Line’ because it was so simple to set up and could include all children to challenge themselves with a successful and rewarding outcome. Ideas included class award schemes and inter school activities but ultimately promoting ‘healthy hearts’.
· Zoning was seen as a very constructive way of promoting more activity in the playground and needed further discussion in school.
· Staff reflected on how the training needed to be promoted in school.
· All staff felt that a school wide approach was the only way to promote positive playgrounds – all staff and children working together and understanding the school ethos to physical fitness for life long health and well-being.
· Staff supported collectively the need for the activity folder being used by all classes maybe as part of the PE programme. They felt that children would then have more ideas about games to play and so would be less bored because they would be having fun within play.
· Staff and children alike recognised that children could use the activity sheets to lead games and the instructions were simple and easy to follow. Some schools felt the need to encourage a greater number of play leaders to promote activities in the playground.
· Staff liked the variety of games for different zones – Quiet Zone, Multi Activity Zone and Team Game Zone.
· Many staff felt it was important to include parents from the outset via Newsletters and meetings to ‘launch’ the Positive Playground initiative.
· Some staff saw mileage in inter school activities to include skipping, Heart Line schemes, parachute games etc.
· All felt that the promotion within school would begin to encourage healthy lifestyles whilst using up excess energy – use of display boards, inclusion in assemblies linked to award schemes were seen as possible ways to encourage enthusiasm and the development of fitness programmes.
· Staff felt that there was something for all and so even children reluctant to join in would slowly be encouraged because it was such fun.
· Staff felt that all games could be adapted to suit all ages and clearly generated team spirit and promoted independent play but mostly increased enjoyment of physical activity.
Staff were asked how they could begin to monitor increases in the health and fitness of children as well as the impact of the programme generally.

· Staff saw a need to have a lead coordinator with direct links with the different professionals in the playground and play leaders but that all adults across the school and children alike had a responsibility in promoting its success.
· Rota systems were suggested for activities within the playground which could be used to ensure ongoing enthusiasm by introducing different activities across the school year.
· Suggestions included a play diary for each child within every class and regular discussions with the children to promote the aims of the project.
· Interviews with children and promotion of the school wide approach to the need for health and fitness. All classes following the same ‘healthy drive’.
· Fun activities were noted by most as avoiding the feeling of failure whilst actually being fully engaged in physical activity.
· Review of the number of incidents in the playground at start of project and then some months later were thought to be an indicator of progress.
· All staff noted that physical activity and the enjoyment of taking part was likely to have an impact on attitudes and behaviour and would generate friendships and team work which would be observable.
· Increased times covering distance in relation to the Heart Line was data evidence and so could be used to monitor health and fitness.
· Filming and photos of the playground.
· Regular feedback and liaison with MDS and playground staff.
Staff were asked about possible barriers in implementing the Programme although it must be added that almost all could not see a reason why it could not be successful.

· Lack of resources at lunchtime was highlighted although the simplicity of many of the games made this less of a problem. It also highlighted the need for children to be taught about the ethos behind the project so that care and responsibility for equipment was paramount when in use.
· Having a dedicated co-ordinator and all the staff on board from classroom to playground was viewed as requiring the support of Headteachers and SMT and all class teachers.
· Monitoring and supervision of equipment in use – staff acknowledged that with planning and co-operation with staff and children this could be less of a problem.
· Winter space and more planning of activities within zones was not seen as insurmountable.
· Pressure of time was noted although again it was stated that if the project was taken on board by all classes and planned slowly and carefully it would not be too burdensome.
· Children lacking enthusiasm – again the role models and promotion of the activities from class level were felt to have the ability to change this.
· Time to share the programme with all staff.
Staff were asked about the use of the activity pack and the separate pack of activity cards* for the children. *Activity cards need to be laminated before use.
· All staff saw huge value for both staff and children in the use of the Activity Folder and the additional cards needing to be laminated before use.
· Staff felt that the instructions were easy to follow and would promote team building amongst different friendship groups within the playground and across year groups.
· Views indicated that children were likely to be more focused in the classroom because of the positive playground experience once established within school.
· All felt that there would be an improvement in attitude to playing with others with increased confidence and skill.
· It promoted positive attitudes and understanding of the value of keeping fit and healthy.
· Some staff highlighted that some inactive children could be encouraged to lead games and in doing so increase personal status with peers.
· Noted as a great resource for all staff and children within schools and noted as encouraging adults to play with children and vice versa.
Undoubtedly staff and children attending the training saw at first hand what was possible and had time to reflect on the impact if taken on board by all schools. They realised that it needed to be taken on board by the WHOLE SCHOOL and that to do this there needed to be a commitment to the development of a positive playground which would take time and effort. However they saw that further discussion to plan for this was very important both at SMT level and classroom level and with the children.

Secondary School Programme

In addition to the primary school programme 4 secondary schools were chosen as pilot schools for 10 weeks of aerobics classes for girls and 10 weeks of circuit training for boys. The aim here was to present the schools and young people with different activities to take part in during the lunchtime break which were likely to improve health and fitness and more importantly encourage extended participation outside or inside school. It was hoped that schools would see this programme as one they could introduce as part of a health and fitness programme in the new academic year. Only forms from the Aerobic session have been received to date
The pupils from WEC, Longfield Academy, Dartford Grammar for Girls and Swan Valley Community School were asked to complete a registration form for West Kent PLC which asked the young people to comment on their reasons for attending the activity and their approach to achieving a healthy lifestyle. Most wanted to improve their general health and feel better about themselves as well as having an opportunity to socialise and have fun. Their general diet varied amongst the schools but there was a concern with some of the young people that they took very little exercise – less than 60 minutes a week and ate very little fruit and vegetables.
At the end of the 10 weeks of those who completed both forms there was a change in response although the reasons for attendance was much the same.  All indicated an increase in greater physical activity and greater awareness of the need to eat healthier – particularly the daily intake of fruit and vegetables and that healthy eating and exercise would contribute to a healthy lifestyle and a healthy weight.
It was interesting to note that of those completing the forms no one admitted to being a smoker.

All schools participating were encouraging and enthusiastic but changes in lunchtime practices in one school split the group which in turn reduced the group numbers and impacted on the retrieval of registration forms. In another school the class has grown week by week and the girls have been given the incentive to practice most lunchtimes and not just during the aerobic session. The group gave a display in 5 assemblies and it is hoped that the class will continue in September – discussions are taking place with parents to help subsidise new classes in the new academic year.
All classes were successfully engaged by the enthusiastic tutors and the pilot project encouraged all taking part to reflect on healthy life styles and how to achieve them. Hopefully the schools engaged will consider how the classes can continue and maybe share their experiences with other secondary schools who may like to engage the tutors for sessional work in their schools.

Funding came not only from the Partnerships of East and West Dartford but also from Health who have ongoing very serious concerns for the future health of our children in primary and secondary education today. We have the chance to make a difference to this outcome and the Positive Playground Initiative will provide a stepping stone to achieve this outcome.

Cathy Leigh and Steve Sherrell will be visiting school in the new academic year to offer support in developing Positive Playgrounds and collecting data to share with Dartford Borough Council and the Partnerships of its impact on health and the well being of the children in Dartford.

Project Co-ordinator – Maggie Smith
August 2009
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