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From Bob the Builder to Batman?
The above sentence is not just the inane musing of a grey haired, indeed balding, 50+ year old but actually one of the many courses that are advertised on the News and Events page of the Dartford West website at:
http://www.kenttrustweb.org.uk/Clusters2/cl_dartfordw_news.cfm
The title has a resonance as we get into a new year which promises to bring many changes, and indeed challenges, to the strong foundations that have been laid across Dartford over the past eighteen months. These challenges are not just local but also national and whatever the outcome of the election, it is a fact that public sector finances will be squeezed to an extent that has not been seen for at least a generation. 
The implications in Kent are well recognised and there will be inevitable turbulence as we re-adjust to ensure we continue to deliver the best possible services for our children and families. There is a stated commitment to protect front line delivery and to continue the journey towards further service integration through increased integrated processes and co-location. This is re-iterated in the findings of the review of Kent Children's Trust arrangements which has also concluded that between April and July 2010 the existing 23 LCSP Boards need to pair up and work towards the formation of 12 new Local Children's Trust Boards, ensuring best practice is carried forward. We are well placed in Dartford with the two LCSPs having always worked collaboratively where sensible. With regards to the front line children's workforce, considerable integration and co-location has already taken place, particularly with regards to our Children's Centres as well as more recently some of our adolescent services. The journey towards further integration will perhaps be speeded up because of the economic challenge, as different services and agencies are effectively forced to collaborate in an effort to share costs and resources. There is much talk of the concept of Total Place which is being promoted as a potential solution.
More details are available at:
http://www.localleadership.gov.uk/totalplace/news/total-place-in-the-news-february
So over the next few months there will be inevitable changes, in terms of personnel, structure and roles. The new CFE structure is planned to be announced on 23rd February with a cascade to all staff during that week. There is, of course, a risk to the foundations that have already been laid in Dartford in  terms of partnership, lets hope that Bob the Builder did a good enough job with them-as the caped crusader probably charges an exorbitant consultancy fee! 
LCSP Board Away Day
Dartford (East and West) LCSP Board members spent some time together in January reviewing progress to date and trying to do some future proofing. We were joined by Rachel Kennard, who shared some of the data available through the planning toolkit at
http://www.kenttrustweb.org.uk/Children/kct_multiagency_data.cfm
The information held there, (and there is lots of it!) although not infallible, can be used for a variety of means and could be a useful starting point when searching for key statistics, especially for comparative purposes. 
We also considered the issue of Participation and have devised an action plan as to how we might take this forward. One of the first steps is that members of the Dartford Youth Council are spending time away this month considering how involved they really are in service planning and delivery, as well as creating a young person friendly leaflet explaining the work of the LCSP. It is also hoped that the young people will devise and administer a young person's page on either our website, possibly  Facebook or however they deem it best to communicate!!  
Shadowing
One of the really encouraging activities happening locally this month has been the shadowing programme for Headteachers who have been spending days/half days based in the Children's Social Service duty desk. Some of the feedback to both myself and Lisa Robertson, who is organising the programme, has been extremely positive including one comment stating it was the ‘best training received in twenty years’.
Personnel News
We have this week held a leaving party for Margaret Sparkes, who in January was given ill health retirement after 35 years of working with KCC, the two are not necessarily connected! Margaret’s expertise as a Specialist teacher supporting children with specific learning difficulties will be extremely hard to replace. 
We have also been deeply saddened by the sudden and untimely death of Rose Smith, who was just completing a spell as Acting Headteacher at NWK Behaviour Service, formerly known as Barn End. Rose had been planning to retire this summer and will be sorely missed by Jo Southby and colleagues. A memorial service is taking place at 1.30 pm on Thursday 11th January at St Michaels and All Angels, Church Hill, Wilmington.
And finally...
We are delighted to welcome back Zareena after her three month sabbatical, in which she visited the village of her birth for the first time since leaving aged 6! She had a fantastic time and reassuringly her enthusiasm to take forward the REMA team and their work in Dartford remains undiminished!  
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