Nick Fenton – May 2010 BLOG

Marooned in Mombasa, Delighted of Dartford…

As many of you will be aware my family’s Easter Break to Kenya, which was in honour of the current Mrs Fenton’s significant birthday, became somewhat elongated due to the ongoing volcanic ash debacle. Thanks to all who expressed concern at my plight - I can assure you that there are worse ways of being inconvenienced! 
However, I have been back at work for three weeks now and in many ways am still trying to catch up as nothing seems to be standing very still at present!! National developments will no doubt impact on how things move forward but it is absolutely clear that we are in for a bumpy ride. The CFE re-organisation will press ahead in June following the 90 day consultation period. Input  to the process from staff, partners and other interested folk has been considerable  and, from what was shared at a recent Senior Management Team session, quite consistent in terms of the concerns and worries people have regarding how things may look post September. I am hopeful that the eventual structure decided upon will, where possible, address some of the concerns raised.  

At a local level we have now had our first Dartford wide LCSP Board meeting following the KCT decision to move to 12 local arrangements. Because we have always been so far sighted in Dartford this did not need a dramatic change to our arrangements. However we will need to review our membership over coming months following the proposals from Kent Children’s Trust to ensure County and District Member involvement, as well as business and Faith representation, on the new groups. The highlight of our LCSP meeting on 13th May was undoubtedly the presentation by three members of Dartford Youth Council who, along with some other young people, had spent some time reviewing the content and style of our local CYPP plan - as ever they were forthright and sharp in their analysis and gave the ‘old fogeys’ present some food for thought!. The good news is that they broadly agreed with the priority areas of work that we have concentrated on in the past two years but were concerned as to the lack of attention paid to transport issues. As some of you will be aware the KCT is currently consulting on the priority themes for the next CYPP which will cover the period 2011 – 2014. We are hoping that the DYC members will be able to contribute to that process.
The Board also ratified plans for expenditure in the next year of the sustainability element of the Extended Services budget. This includes the continuation of certain posts such as the secondment of Lisa Robertson from Social Services, the Pinnacles Worker Katy Renshaw and the LAC Learning Mentor post, which is currently vacant.  It has also been agreed that some of the monies will be used to support the community work on Tree estate. This has got off to a good start with a committed multi-agency steering group already overseeing a range of activities that will hopefully generate further enthusiasm and positive change. The last meeting of the steering group was advised of a probable big lottery grant being made available to Dartford from 2011 to the value of 150K p.a. for five years. If this materialises it should then be possible to sustain this positive start.

Talking of positive starts, I am delighted that Sarah McLeod has joined the LCSP team as a replacement for Margaret Sparkes in the role of Specialist Teacher for Cognition and Learning. Sarah’s positive attitude and enthusiasm is evident and although she is currently only on a short term contract until August I would hope that she has a future in the locality after that time.

Another recent event to report is the meeting held on April 27th between Headteachers and colleagues from Children’s Social Services. The representation from schools was lower than expected which was partially explained by the Primary Heads conference scheduled for the same week. However there were some useful exchanges of information including feedback from the very successful shadowing of Social Services duty team by some local Headteachers during the spring terms. An agreement has now been reached that, as part of their CPD, all Dartford Social Workers will spend at least one half day per year shadowing a senior member of school staff. It was also announced that plans for a Dartford student social work unit, with the opportunity for up to six students to spend their placements based in schools, are progressing well - this would be the first such venture in the county.

Despite all of the changes and uncertainty it is good to see that so many events and activities are taking place…
Last week saw the 5th multi agency 2 day ADHD training course take place in Dartford. Via these courses we have now raised awareness and understanding amongst over 250 professionals in the locality. This is coupled with other training that has been established for parents, the latest round of which starts in June - details are available at the link below. Please do advertise this opportunity as widely as possible.
http://www.kenttrustweb.org.uk/Clusters2/cl_dartfordw_news.cfm 
At the same link you will find details of many other training opportunities currently available…
This Friday 21st May there is a conference on Domestic Violence organised by the NW Kent Domestic Violence forum. 

7th June is the Open Day at West Kingsdown Primary School where education practitioners from all phases can find resources, obtain guidance and share skills regarding specific learning difficulties. 
PSHE co-ordinators can also take the opportunity to attend a special one off conference on 29th June.  
I can also confirm that the Dartford West Executive Learning group has sanctioned the development of Restorative Justice across its schools. To this end, Safe Schools have offered free twilight sessions over the next few months for staff to have a taster for this way of working, and we will also be running a 3 day training course in September for identified school champions, again with no charge payable. 
And if none of this appeals, there is always the World Cup!! Surely we will not be national champions of two sports in the same year??????

