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‘Hitting the target, Missing the point?’ This was a question posed yesterday at the Secondary Headteacher's conference by Charles Leadbetter, the keynote speaker. It resonated as I had the opportunity last week of being interviewed by a cohort of very senior national managers who are participating on the Top Management Programme which is run by the National School of Government, sponsored by the Prime Minister. The participants came from a variety of public, private and voluntary sector backgrounds and as part of their programme they have to undertake a ‘systems challenge’ looking at a particular issue. For this exercise they were addressing the following; ‘What should be the response of the NHS, Schools and Kent County Council to the current levels of Teenage Pregnancy in West Kent?’ During our discussions it struck me that the complexity of such a subject matter (it could equally have been child protection, crime reduction, raising SATS scores, increasing youth participation) appeared to be a bit of an eye opener for many of these very highly skilled, intelligent professionals who perhaps, when creating simple targets such as ‘reducing the rate of teenage conceptions by 50%’ are not always fully appreciative of what actually needs to happen in order to succeed. Hardly an earth shattering observation, and not particularly reassuring, but the fact that National Senior Managers from a wide range of backgrounds are being encouraged to jointly consider such difficult issues has to be a positive thing. 
Meanwhile, to more local matters…
Success
We now have a ‘Success’ page on the website.On this you will find reports on some of the very exciting events that have happened recently, including the Cirque de Normandie held at Temple Hill over half term week, photographs of two LCSP staff who were invited to meet the Prime Minister at No. 10, as well as the first ever Dartford Festival of Light which was a wonderful community celebration enjoyed by over 400 children and their families and friends. The success of this latter event was due to sterling work by a host of people but special mention must go to Sunny from the REC, Lynda and Trudy from Extended Services and Chief Inspector Phil Painter who gave a wonderful positive example of community policing.
There is so much good work going on in Dartford it is very difficult to capture it all but please remember that the website is for the use of all LCSP partners to share information and improve efficiency-so please do continue to use it-we are always welcome to new ideas/improvement suggestions. Please email these to Rachel at rachel.hill@kent.gov.uk.
LCSP Update...
Restructuring
As many of you are already aware the CFE re-organisation is now ‘in full swing’ which inevitably includes a full review of LCSP arrangements. The Dartford West LCSP Board, at its meeting in October, spent time considering some key questions as to the success of the LCSP to date as well as offering suggestions as to what would be needed to further develop and improve Partnership working locally.  The latest update is available at:http://knet2/directorates/children-families-and-education/cfe-restructure/latest-updates
This page also gives details of how you can ask further questions, give your views and opinions as to what you think should happen etc. 
Action Planning
The LCSP receives regular updates as to the progress of work locally from each of the working groups charged with leading on the 6 priority areas identified in the plan. As well as the activities referred to above there is some hard evidence beginning to emerge that reflects positively on the LCSP. The latest Teenage Pregnancy figures for the Dartford District indicate a reduction in teenage conceptions as well as increases in the numbers of young people being screened for Chlamydia. The recent Ofsted Inspection of the Out Of Mischief Nursery provision attached to the Brent Dartford Children's Centre saw a move from Unsatisfactory to Good and the recently published results for the Foundation Stage (end of reception year at school) show considerable improvement across Dartford West. 
Common Assessment Framework
As many of you will be aware we are now implementing the CAF process across Dartford West. Mandy Fischer, our new CAF Co-ordinator, attended the October LCSP Board meeting to brief local senior managers and she has also been busy meeting and supporting operational colleagues across the area with the new processes. The Single Point of Access meetings now have regular representation from managers within Social Care, Health, Education, Early Years and Adolescent Services and while by no means yet perfect there is tremendous goodwill from a host of colleagues who are keen to make an improved process in assessing young people's needs and planning the necessary support alongside them and their parents/carers. This will hopefully be aided by the arrival of Paul White; the new Service Manager for North West CAMHS. Paul has worked for many years in the Tunbridge Wells area and brings an enthusiasm and commitment to work collaboratively to improve mental health services. Many of the challenges that are faced locally, such as the historical chronic under investment in the specialist CAMHS service, are well known. Although it will not be in Paul’s gift to resolve those strategic problems I am optimistic that together we should all be able to find some creative solutions to improve the assessment and support to those children and young people with emotional and mental health needs.
Thanks for reading. 
Nick Fenton. 16th November 2009.
