Dartford West LCYPP 2008-2011

Executive Summary

1. Underpinned by the Children Act 2004 duty to cooperate and the need to focus on improving outcomes, Children’s Trusts bring together all services for children and young people in an area.  Kent established the Kent Children’s Trust (KCT) County Board in September 2006.
2. The term “Children’s Trust” applies to the whole system of children’s services, covering the work of partner agencies at every level, from the development of the overall strategy to the delivery of front-line services. Children’s Trusts are not separate organisations in their own right. Each partner retains its own responsibilities, while working together to join up services.

3. In Sept 2008 KCT set up 23 Local Children’s Services Partnerships. Each partnership works in a particular community and reports to KCT. The Kent Children’s Trust in turn reports to the Kent Partnership – the Local Strategic Partnership for Kent. 
4. Dartford West LCSP aims to bring together all public and voluntary services, drawing on the strengths of all partners to assess need, make plans and provide services to improve the lives of local children, young people and their families.
5. The assessment of need is outlined in the plan on pages 11 to 19 and additional data is available in appendices 3 & 4. This gives various statistical information as well as reference to certain groups of young people who are known to be more susceptible to poorer outcomes; e.g. Looked After Children,  Disabled Children 
6. Young People, Parents and Carers have all had an opportunity to feed into the creation of the plan through a variety of means. They will continue to be involved in reviewing existing services as well as redesigning new ones where appropriate.

7. The Plan identifies 6 Priority areas that partners will focus upon, these are;
· Priority 1: Improving educational outcomes 
· Priority 2: Increasing Healthy Weight and Healthy Lives 

· Priority 3: Reducing the number of teenage conceptions

· Priority 4: Increasing the number of CYP in Education, Employment or Training (EET)

· Priority 5: Increasing in the number of CYP having their emotional needs met

· Priority 6: Improving the safety of young people
8. For each priority there is a lead professional identified whose responsibility is to oversee the delivery of an agreed action plan and to report on progress to the Board.  
9. Working groups exist, or are being established, that will concentrate on the outcomes that sit underneath each priority. These are;
· Priority 1: Executive Learning Committee
· Priority 2: Dartford Healthy Weight, Healthy Lifestyles Subgroup
· Priority 3: Dartford and Gravesham Teenage Pregnancy Local Implementation Group (LIG)

· Priority 4:  North West Kent 14-19 Planning Forum

· Priority 5: Dartford, Gravesham and Swanley CAMHS LIG
· Priority 6: Crime and Disorder Partnership Youth subgroup
10. The LCSP manager will formally report to the LCSP on overall progress against both this plan as well as how the local work contributes to the County CYPP. The LCSP manager will also be required to present to the KCC Policy Overview Committee annually as part of a robust scrutiny process. Progress will also be reported to other local forums, e.g. Local Strategic Partnership, Crime and Disorder Partnership.
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