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Cranbrook and Paddock Wood 

Local Children’s Services Partnership Board Meeting
21 January 2010 1pm Hadlow Manor, Hadlow, TN11 OJH
Present:

Elizabeth Bradshaw (Chair) 
Headteacher, Frittenden Primary School

Julie Stones        

Local Children’s Services Partnership Manager, KCC        

Pam Holmes, 


Children’s Centre Manager, Cranbrook, 

Katie Smith-Palomeque

WKLF 14-19 Strategic Manager
Mike Olley


Headteacher, Paddock Wood Primary

Andy Birkin


Youth Offending Services

Anna Moore


Extended Schools Development Manager

Penny Smith


PA to Julie Stones (minutes)
Apologies:
Wendy McGeachy, Voluntary Action West Kent, Philippa Bernstein Area Youth and Community Officer, KCC, Caroline Bromley, Headteacher, Lamberhurst, Chris Lay, Area Children’s Services Officer,  Jane Grogan, District Manager KCC, Trevor Gasson, TWBC, Rosemary Rees Assistant Principal Ed Psych,  Inspector Simon Wilshaw, Kent Police, Phil Morris, Headteacher Angley School, Wendy McGeachy, VAWK,  David Pratt, Primary Excellence Headteacher, Alwen Coventry, Inclusion Achievement Advisor.
	Ref
	Discussion Points
	Action by:

	1.
	
	

	
	Apologies – see above.
Andy Birkin representative from the Youth Offending Service was welcomed to the meeting. PS to send a link to Cranbrook & Paddock Wood Web pages to Andy.

	PS to action


	2,
	Minutes of the Last Meeting and matters arising

At the last meeting we looked at the KCT Review.  Recommendations have now been agreed by the Executive to merge Partnerships to a District Model.  Cranbrook and Paddock Wood Partnership and Tunbridge Wells Partnership will now start the process towards working together as integrated Boards.

Outdoor learning concept very popular at the Rural Conference.  

The Children’s Centre Breakfast Club at Cranbrook is coming to an end.  The Childrens Centre are signposting the families who attended towards other opportunities.

Childrens Centre – Joint Rural Children’s Centre Conference on the 3 March, possibly at The Willows Centre Ashford.  This will continue some of the early discussions that emerged during the Rural Conference on 9 November 2009.
Your Choice Funding has been confirmed again for next year and will be going out to schools from April £67,000 to be allocated to CPW schools.

	


	3.
	Future Development of Local Partnerships.
JS reported that the KCT Review took place before Christmas and the Partnership Managers and partners were widely consulted.  Kent Children’s Trust felt that the Partnerships were not wholly effective as far as the Boards were concerned because the different methods of working had created inequalities and there was no clear accountability.  The Children’s Trust are working to achieve a more consistent approach across all the Partnerships with more focussed priorities aligned to the Country Plan and clearer lines of accountability.
The Partnerships will be known as Local Children’s Trusts.

JS drew attention to the 7 point plan included in the packs to improve Partnership and Trust arrangements.  The LCSP Boards will be reduced to 12 on the 1 April 2010 Cranbrook & Paddock Wood Board will be combined with Tunbridge Wells.  The benefits will be that there will be joint resources which can be allocated across the 2 Partnerships.  There was concern that the rural agenda would not be addressed.  JS said that the rural issues would be considered as the 2 Partnerships merged.  EB felt that we should highlight the rural concerns, particularly the 14-19 issues and narrowing the gap.  A meeting will be arranged with the Partnership Managers and the Chairs to look at the specific issues to be considered before the Boards meet as a Joint Group.  
At this stage we do not know whether an independent Chair will be appointed to this Joint Board, but this is a recommendation.

There will be greater focus on Learning outcomes and the development of integrated services and this will reflected in the revised Kent CYPP due in 2011.

The proposed new CFE structure will be published on the 23 February 2010 and there will then be a 90 day consultation period.  This is likely to impact on locality teams.
Rural Regeneration are seeking to use Cranbrook & Paddock Wood as a pilot to establish a Rural Proofing equality framework.  This will entail a questionnaire with 5 questions.  The questions will be very specific and will assist in rural proofing the Joint LCYPP across Cranbrook and Paddock Wood and Tunbridge Wells.
JS drew attention to a document in the packs which illustrated the 7 point plan for implementation of the review.  

	JS arranged for 8 March



	4.
	Monitoring and Evaluation Report – LCYPP Theme 3
Pam Holmes presented the monitoring report on Theme 3 of the LCYPP,Early Years Development and Children’s Centres.  Papers included within the packs.  These will be added to the CPW website.
JS to send information regarding the integrated Transport consultation to KSP for a 14 – 19 response.

PH unable to recruit staff to Paddock Wood Children’s Centre at the moment because of the restructuring and is relying heavily on parents and volunteers at the moment.
Mike Olley was concerned that Hopscotch pre-school at Paddock Wood was at risk of closing.  Anna Moore to ask Louise Rodrigues to offer support for sustainability.

JS asked PH to seek clarification about the funding for the Children’s Centres.
	JS to action

AM to action

PH to action



	5.
	Engaging and consulting with children and young people – Stephen Bell.

EB welcomed Stephen Bell, Chief Executive, KCFN.  KCFN was set up through the Kent Children’s Fund 4 years ago.   Their mission is to empower young people.  The Children’s Act states that Children and Young People should have a say in the services that affect their lives and young people are willing to engage if they feel that they can effect the outcome.  
Their initial approach is to map what services already exist in an area and encouraging children and youth leaders to give their thoughts on what is happening in that area.  This is done through holding an event for children and young people (6 to 18 years) to explain how they will be empowered through groups.  Board members are elected from the young people to sit on shadow LCSP boards.  
The suggestion was made that we ensure a “pupil voice” is maintained as we go through the integration process.  Action:  Identify groups supporting children and young people in Cranbrook & Paddock Wood and Tunbridge Wells and offer support, training and networking.  Stephen Bell confirmed that funding would be available for guidance and advice, but any events and mapping would need to be funded.  Katie Smith-Palomeque will support the mapping in both areas.
Stephen Bell said that a pilot was being run in 4 areas.  Mapping for Thanet, Ashford and Maidstone would be complete by the end of March.  Cranbrook & Paddock Wood could be considered as the 4th area.  SB to send guidelines and a proposal to EB and JS.

	

	6.
	Partnership Chair’s Update
EB presented an update of the last Chair’s Group in November as follows:

Purpose of the workshop

· To consider options for developing and strengthening Children’s trust arrangements.
· To seek feedback on the options for change
· To introduce Apprenticeships, Skills, Children and Learning Act 2009 (ASCL) and draft Children’s Trust Guidance.
· To inform the KCT County Board’s decision making process.
Background

· To evaluate the effectiveness of their local arrangements.

· June 2009 KCT reviewed the Children and Young People’s Plan

· July 2009 KCT agreed to review how commissioning and delivery are undertaken.

· Feedback raised importance of getting the strategic arrangements right and agreed by all partners.

Workshop and options for change.

· Presentation by Rosalind Turner

· KCT panel to answer questions

· 3 groups discussed questions options for change

Questions discussed

· What are the views on the suggested options for change

· If we did this what would be the implications
· How would this improve outcomes for children and young people
· Will this approach address issues raised through the review

· What would this mean for the children’s workforce?
Potential Partnership model – currently being redrafted.
EB reported back on a recent conference.
Prevention Intervention and Support: Delivering a New Strategy for Children’s Health

· Doing better for Children: Key issue for health.

· Birth to 5: Examining Care and Services.

· Mental Health & Behavioural Issues in Children and Young People

· Services for Children with Acute or Additional Health Needs

· Promoting Healthy Lifestyles and discouraging Risky Behaviour.  
	

	7.
	Partnership Manager’s Update
Document shared.  JS highlighted progress of services and projects currently operating in the LCSP.
· West Kent Mediation is working well.  

· ARC Counselling have now withdrawn from the draft SLA with the Partnership but additional Church funding will allow them to continue and support the same number of schools as before.
· Fegans are support 7 schools in the East of the Partnership.

· Boomerang pilot project has received very positive feedback.

· Dandelion Time very good outcomes but expensive intervention and schools have been asked to match Partnership funding for places.  5 sessions £1k.

· LCSP unable to extend SSKY worker contract beyond 31 Aug 2010 due to reorganisation.  Hope to be in a position to do so from May.
· Power project referrals have increased and now targeting CYP at a much younger age.

· KCA and Kenward Trust have been given grants to delivery more drugs and alcohol support in schools.  “The Change Project” 10 week programme has now been completed at Angley School with excellent outcomes.
	

	7.
	Information Sharing:
AM – Alex Hann, Charlton Athletic Worker, planning more events at half term in the Summer.

Discussions with VAWK about starting a Youth Café in Cranbrook.  Parents Forum at Paddock Wood is doing well; still having problems in Cranbrook.  Healthy schools will be introducing an Enhancement Model from this September.  Briefing for schools on 1 February.

KSP – Transport bid as a community resource, putting in for funding for Cranbrook & Paddock Wood for a minibus based at Angley School.  £18,000 for a year’s salary for a driver included in the bid.  £10,000 has been requested for a rural moped project, outcome will be known by 5 February.
Andy Birkin – reported a steep decline in the number of young people entering the Justice system for the first time.

JS – CAMHS LIG has ceased and a new stakeholder group has been created.  JS has now joined the CAMHS Tier 2 Experts County group.
	

	
	Meeting finished at 4.15
	

	Next Meeting
	The next Board meeting scheduled for the 9 March will be rescheduled for 23 March 1pm to 4pm to allow more time to received central guidance on transition.  Venue to be advised.
	Post meeting note


