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Cranbrook and Paddock Wood 

Local Children’s Services Partnership Board Meeting
Wednesday11 November 2009 – 11.30 am Hadlow Manor, Tonbridge
Present:

Elizabeth Bradshaw (Chair) 
Headteacher, Frittenden Primary School

Julie Stones        

Local Children’s Services Partnership Manager, KCC        

Wendy McGeachy    

Voluntary Action West Kent

Pam Holmes, 


Children’s Centre Manager, Cranbrook, 

Philippa Bernstein 

Area Youth and Community Officer, KCC.
Rosemary Rees


Assistant Principal Ed Psych

Caroline Bromley

Headteacher, Lamberhurst.

Penny Smith


PA to Julie Stones (minutes)
Apologies:
Vanessa Everett, (Headteacher, Mascalls), Chris Lay, (Area Children’s Services Officer), Katie Smith-Palomeque
, (WKLF 14-19 Strategic Manager),  Mike Olley, (Headteacher, Paddock Wood)  Charlie Beaumont, Youth Offending Service,  David Pratt, Primary Excellence Headteacher, Anna Moore, Extended Schools Development Manager, Jane Grogan, District Manager KCC,  Nigel Bolton, Head of Leisure Services, Phil Morris (Vice Chair), Headteacher Angley School, Simon Wilshaw, Kent Police

	Ref
	Discussion Points
	Action by:

	1.
	
	

	
	Apologies – see above.
Due to a re-organisation in Tunbridge Wells Borough Council Nigel Bolton has decided to leave the BC and therefore sent his apologies to this Board Meeting.
Police: Mark Hutcheon has moved on to something else permanently and Simon Wilshaw will be our Police contact.

Due to realignment in Health Linda Denne, previously Locality Commissioning Manager, has currently resigned from the Board, including any membership of sub-groups, and her new role will be Commissioning Manager (Community) in health for children and young people across Kent.   There may be an opportunity to re-engage with Boards in the future when the situation has been reviewed. JS informed the group that the CAMHS Local Implementation Group was being disbanded, last meeting on the 12 November.  Concerns over how Health will interact with the Partnership were voiced.  JS has suggested a group should continue to discuss case studies and share best practice.

	

	2.
	Summary of the LCSP Review.
Kent Children’s Trust is in the process of a review.  JS feels that in spite of uncertainty, the Partnership has developed a good plan which will continue to engage partners and meet outcomes for local children and young people.
Key messages are:

The 23 Partnership Boards are not sustainable, likely to be 12.  

Rosalind Turner feels that local Members should be more involved with the Partnership Boards.  EB was happy to take the role of liaison with local Members.

	Action: EB

	3.
	Joint discussion – Cranbrook & Paddock Wood LCSP.
JS drew the Board’s attention to a document “Children’s Trust Commissioning – Self Analysis and Planning Exercise Guide” and a document from Joanna Wainwright, Director of Commissioning which relates to this.

JS asked the Board to consider Appendix 1 - what they felt was going well within the Partnership:

JS present a document “KCT – Commissioning and Delivery Review July – December 2009” which highlighted key messages from the KCT Review.
	

	4.
	Workforce Development Survey
JS highlighted issues raised from the recent Workforce Development Survey.

There are difficulties because of the lack of a central workbase – not having somewhere where there is an integrated service e.g. Health/

Social Services/Education.


	

	5. 
	Minutes of last Meeting:
JS will form links to Practice Managers in GP surgeries.

Minuted were recorded as a true record.
	

	6.
	Partnership Manager Update and Budget Report
Autumn Progress report to the Kent Children’s Trust was presented and discussed.  The report monitors progress against the Kent Children’s Plan but also cross references to the LCYPP.
Rural Conference; 75 people attended.  There were presentations by Rural Advocates.  A DVD was produced by the children and young people to express their view on living and learning in a rural area.

More SEAL funding this year.  The Board was asked to consider how this should be used.  A children led conference which included some Drama activities was suggested.  Action: JS to include as a topic for discussion and action on the Theme 1 Steering Group.
Narrowing the gap – funding bid to NCSL secured for a project with 4 schools (Frittenden, Benenden, Sandhurst and Colliers Green).  The project looks at improving outcomes for vulnerable groups within the Partnership schools and is also working with the Children’s Centre.
A creative curriculum project using the outdoors for learning is being led by Frittenden for 4 schools (as above).  A planning meeting at Bewl Water raised lots of possibilities including the use of village trails.
Children’s Centre Breakfast Club.  Opportunity for traveller families where the whole family was invited to come to breakfast to encourage early attendance at school.  Pupils have not missed a day since this started.


	JS



	6. cont.
	SPARK – supporting vulnerable pupils at transition.  Also supported 90 PBR referrals.

Your Choice funding went out to the schools in June 2009.  Funding was put to really good use.  £4.2 million will be available overall next year but only a very small amount of this is allocated to Cranbrook and Paddock Wood (£67,000) based on data regarding free school meals.

Under 18 conception rate:  This is not an issue for this Partnership, however, there is some really good work going on in the Children’s Centre.

Substance misuse:  A lot of anecdotal evidence and a great number of referrals to DISP and YISP.

Healthy Schools:  There is an enhanced model now.  Workshops will be taking place in January to introduce the changes to schools.

Smoking Cessation:  All the Dads that took part in this project at the Children’s Centre have given up smoking.

Breast feeding support available at the Children’s Centre.

Child Participation:  Pupil conference last year.  Children were included in the Rural Conference.  A DVD produced at the Conference will be distributed widely.  Youth Club in Hawkhurst.  Parish Council are being very supportive and have given us a building for the sole use of young people.  WK Peer Mediation training started in Lamberhurst; staff are really positive about it.  Benenden to be included shortly.

Steering group 2012:  Ruth Fairway is co-ordinating Student Ambassadors to put together a partnership plan.

Aiming High:  After school club has been developed at Mascalls 

Communication Friendly Spaces Conference is taking place on the 27 November at the Hop Farm.

JS reported back on “Face the Public” Community Safety Partnership event.  The key message was – crime figures reducing but fear of crime still relatively high.
Road Traffic Accidents:  Children need to learn skills for road safety.

Voluntary Sector:  ARC and Fegans are now providing Talk Time in Schools as Tier 1/2  service.

CAMHS Tier 3 is not referring back to Tier 2 any longer.  Time2Talk waiting list has now been reduced.

Attendance and Behaviour: Remaining £7k funding a “Boomerang” Primary Mental Health worker for schools.  Running as a pilot.  Currently 5 referrals, 2 in Horsmonden and 3 in Angley.

Peer Mediation has also been commissioned as has Playplace Innov8.

Staffing: Cathy Edwards EWO, who led on the Inclusion and Behaviour Group leaves on 13 November to become Children Missing Education Officer at County Hall.  A great loss to the Partnership.  Liberty Hand will be extending her hours and Lyanna Perryman will join the Cranbrook & Paddock Wood LCSP from Tunbridge Wells LCSP.


	

	6. cont.
	Headteacher Departures/Retirement:  Vanessa Everett will be leaving Mascalls at the end of December.  Mike Cooke will be retiring from Sissinghurst School at the end of July.  Joyce Nash will be retiring from Colliers Green at the end of July.

Loss and Attachment training will commence on the 13 November.


	

	7.
	Chairs Report
Conference report on Promoting Emotional Well Being in 21st Century Schools:  The Keynote speakers were:

Professor Richard Layard, LSE Centre for Economic Performance – “A Good Childhood” co-author.

Rt Hon Dawn Primarolo Minister of State for Children, Young People and Families.

Dame Gillian Pugh, Chair NCB and Chair or Advisory Board for Cambridge Primary Review.

Patrick Leeson, Director of Education and  Care, Ofsted.

Dr Colleen McLaughlin, Senior Lecturer, Cambridge University, Faculty of Education.

Sir Paul Ennals, Chief Executive, NCB.

Key Issues:

· Learning for well-being the role of educators in shaping children’s health, well-being and happiness.

· The 21st Century School Reform, policy and practice.

· Leading for well-being in the schools of the 21st century.

· System challenges – collaboration is important; educational attainment is fundamental to well-being; National Indicators – Absence/Exclusion, FSM, Participation in sport, NEET; Well-being rates from Ofsted surveys 2007-8 suggest Primary schools and PRU’s lead with satisfaction at 60%, Primary 55% and Secondary 48%.

· Pedagogy of well-being – The supportive school – school connectness, centrality of relationships, thinking small, process of transfer, handling points of stress. (www.nuffieldfoundation.org).

· Connectedness – Relationships, levels of satisfaction, membership of school as a learning community, handling academic pressure, impact of “thinking small” developments.

· Relationships with teachers – Central to well-being – a vital relationship.

· Relationships with pupils – Ability to form friendships, importance of learning about capabilities in adolescence, schools role to facilitate friendships plus create a community to belong to.

· Friendship as a protective factor.

· Well-being in schools as a web.  
	

	8.
	Feedback from Priority 2 – JS/CE
Cathy Edwards was unfortunately unable to attend but JS shared a document with the Board.  IBA:3 requires further development within the Partnership.
	

	9.
	Feedback from Priority 6 – Enjoy and Achieve – Julie Stones:
Document shared.  Headteachers have already had an opportunity to go through this document which has been viewed in the context of the next Ofsted framework.  David Pratt will be happy to answer any questions that the Board may have.
	


	10.
	Aiming High Update – Anna Moore, Extended School Development Manager.
Anna was unfortunately unable to attend.  A document detailing some of the activities taking place was circulated.
	

	11.
	Information Sharing.
PB – Phil Murrell, new Youth Worker, appointed in Paddock Wood.

WMcG – West KENT Young People’s website, 34 organisation represented.  WMcG will send a link.

EB has been awarded an MBA.  JS congratulated her on all the hard work.
	Action: WMcG 

	12.
	Dates of next meetings

Tuesday 12 January – 1.00 – 4.00 –Swattenden

Tuesday 9 March – 1.00 – 4.00  - Swattenden

Thursday 20  May – 1.00 – 4.00 – venue tba

Tuesday 13 July – 1.00 – 4.00 – venue tba
	


