Cranbrook and Paddock Wood 

Local Children’s Services Partnership Board Meeting
7 May 2009 – Swattenden Centre – 12.30 pm
Present:

Elizabeth Bradshaw (Chair) 
Headteacher, Frittenden Primary School

Julie Stones        

Local Children’s Services Partnership Manager, KCC        

Pam Holmes
    

Children’s Centre Manager, Cranbrook

Linda Denne
    

Locality Commissioning Manager, KCC/WKPCT

Wendy McGeachy    

Voluntary Action West Kent

Charlie Beaumont   

Youth Offending Service

David Pratt


Primary Excellence Headteacher
Anna Moore


Extended Schools Development Manager

Penny Heseltine (minutes)
PA to Julie Stones

Philippa Bernstein 

Area Youth and Community Officer, KCC
Rosemary Rees


Assistant Principal Ed Psych

Nigel Bolton 


Head of Leisure Services
Phil Morris (Vice Chair)

Headteacher Angley School

Caroline Bromley

Headteacher, Lamberhurst.

Apologies:
Vanessa Everett, (Headteacher, Mascalls), Chris Lay, (Area Children’s Services Officer), Katie Smith-Palomeque
, (WKLF 14-19 Strategic Manager),  Jane Grogan (District Manager KCC), Linda Prickett, WK Primary Care Trust, Inspector Mark Hutcheon, (Kent Police), Mike Olley, (Headteacher, Paddock Wood). 
	Ref
	Discussion Points
	Action by:

	1.
	
	

	
	Minutes of last Meeting – were recorded as a true record.
Matters arising – 
6.1 WKPCT unsuccessful in their bid for £95,000 to support breastfeeding.
2.1 Rural Alliance met on the 6 May and discussed various moped training advisors.  Once costs are ascertained this will be implemented.
Phil Morris Vice Chair of the Board has been elected as Chair of the Headteacher’s Advisory Board.

8.0 One of the most important issues is that of commissioning voluntary sector services – this needs to be taken forward as a matter of urgency (discussed later in the meeting).

8.0 Partnership Budget – EB to wrote to Keith Abbott on the 28th April – still awaiting a response at the date of this meeting.

9.0 NEET sub group has now met and data is being shared.

    
	`


	2.
	Solihull Approach
	

	
	Solihull – free training available to all.  Details available from Liz Marchant -  liz.marchant@canterbury.ac.uk.   Early years 29 Oct and 10 Nov and School Years – dates available shortly.  Rosemary Rees produced a powerpoint presentation for distribution at the meeting.
	

	3.
	Feedback from Priority Planning Theme 1
Emotional Well Being
	

	
	JS presented a draft plan and sought agreement by the Board.  Both Priority Planning days were well represented.  
Key points of discussion were:
· Universal: Health Visitors. Schools, GPs.

· Targeted: Special needs are catered for (e.g. PBR), SSKY, Primary Mental Health Worker.

· Specialist: Children who have complex emotional and mental health needs.

· Service Interface: School based services.  (In some circumstances it may be better to have these services based outside the school environment especially in cases where confidentiality is important).

LD said that Julie Kuwertz will be based in a supervisory role at the SSKY office as the Primary Mental Health Worker.

Cognitive Behavoural Therapy was discussed.  A number of children cannot engage verbally and in these cases art, music therapy etc., could be used.  It is hoped that more help will be available in the future, as part of the service development.

Strategies for developing resilience should be started in early years.  Followed by a consistent journey through KS1/KS2.  Strategies should be in place to build resilience in parents as well as children.  The Action Plan reflects this.  

EWB3:  Making parents aware of the early signs: making schools aware of the other issues regarding behaviour.  We will need to identify children who are at risk of becoming first time and second time offenders, by profiling at an earlier age.
EWB4: Working well already in many schools.  

EWB5: Very important and service development essential. 
	

	4.0
	Feedback from Priority Planning Theme 4 
Whole Child Health
	

	
	It was felt that local GPs should be made aware of what was being planned.  JS to look into the possibility of presenting to a GP group.
WCH2: Drugs Awareness Week coming up in June.  Key activities planned in Cranbrook & Paddock Wood.
WCH2: We need to increase access to physical activity.  This will link into transport and the Rural Alliance.

WCH3: Drop in centre at Angley planned.  Angley are now sending people to be trained to advise on sexual health.  Chlamydia self screening kits can be made available in schools for private use.

WCH4A: Road safety package is planned to include, Safety in Action, Cycling Proficiency, Moped Training etc.
CYPP: Comments from children and young people will be included in the plan. 
	JS

	5.0
	Multi Agency Data – key highlights
	

	
	JS circulated a document; Performance Summary for Cranbrook and Paddock Wood which shows the gap between strengths and weaknesses of the Partnership in relation to the other 22 Partnerships.  Narrowing the gap at Foundation Stage KS2 and KS4 all big challenges for Cranbrook & Paddock Wood.  C & PW  perform particularly well at EYFS across the board but the gap between FSM and other children is the greatest.  Parenting: fewer services to support this in C & PW.  Domestic abuse is increasing in C & PW and needs a higher profile.   Focus will be on the whole family .
SEN/non SEN gap – this is affected by those that did not complete their education.  

N1 70 Hospital Admissions – Paediatric Assessment Unit will be able to help with this to establish the true picture of admissions.

JS circulated a Monitoring and Evaluation document, to be mapped against each priority in the plan.  Board members are invited to add to this list by cross referencing to their own organisational plans and send it back by e-mail to JS. 

We have a clear structure in place to monitor what we are doing.
JS also circulated a LCSP Summary of Priorities 2008/11 and explained that the Steering Groups will be advising the Board and also carrying out research for the Board.


	Action: Board Members



	6.0
	Proposed Board Meeting dates for 2009/2011 
	

	
	A document regarding the proposed Board Meeting dates for next year was circulated.
Wednesday 22 September (possible all day review) 10.00 – 4.00 Focus: Inclusion, Behaviour and Attendance.

Wednesday 11 November 1.00 – 4.00 pm Focus: Enjoy & Achieve.

Tuesday 12 January 1.00 – 4.00 pm Focus: Early Years Development.

Tuesday 9 March 1.00 - 4.00 pm Focus: Emotional Well Being

Thursday 20 May 1.00 – 4.00 pm Focus: Whole Child Health

Tuesday 13 July 1.00 – 4.00 pm Focus: Family Support & Engagement.  
	

	7.0
	Budget Statement 
	

	
	Presented by JS.  (copy to be filed with minutes).
Julie explained that she had requested to retain the rollover in the Partnership Board budget to fund the joint INSET day for schools later in the year.  This was endorsed.
	

	8.0
	Kent Agreement – Primary Attendance
	

	
	A letter was circulated – The Partnership has been awarded £10,000 for demonstrating the greatest improvement in primary attendance from 94.7% (2006-07) to 95.1% (2207 – 08).
	

	9.0
	Partnership Chair Report - EB
	

	9.1
	LCSP Chairs’ Meeting 26.3.09.

· Update from Ian Craig re new Director (Rosalind Turner)

· Update from Joy Ackroyd on developments to strengthen Children’s Trusts.

· Group activity to share progress, learn from each other and identify development needs.

· One Children’s Workforce Framework “Rainbow framework”,  Document available from EB.

· Presentation from Ashford 1 on workforce development.
	

	9.2
	21st Century Schools DCSF Conference 18/3/09.

· Poverty, Obesity and Crime (Andrew McCully – DCSF).

· Review Skill needs – 3.6m Unskilled Jobs 2009 – only 600k 2020.

· Economy-impact on diverse population.

· Disadvantage-Poor education response. 

· Post 16 NEET-UK higher than other EU countries.

· Well-being-ECM.

· Services-Early Intervention and Youth Services

· Voice-Pupils, Parents and Community.

· School report Card-Accountability.

· School-Whole Community Resource-Engage parents, Partnership with other schools, Outcomes for children.   
	

	9.3
	Small School Federations DCSF Conference 1/4/09
· Hard Federations being promoted.

· Marketed as 21st century school future.

· Federation Unit no longer providing capital grants.

Example of Federation – Norfolk £160k grant for two schools.
	


	9.4
	Pupil Voice Conference 31/3/09

· Two secondary and Nine Primary schools – 80 children approximately.

· 21st Century Schools – children’s views.

· Children set three questions – Schools are the places people do their best thinking; In future teachers will be replaced by computers; Children only behave badly if they are bored.

EB was thanked for all her hard work on the Pupil Voice Conference.  The schools and pupils who took part were thanked and also the secondary school children who helped the younger children.
	

	10.0
	Information Sharing
	

	
	Disadvantage Subsidy:  C & PW have been successful in this.  £37,000 allocated.  The budget must be used directly for the benefit of the child and criteria are given.  Allocation will be handed out per school and will be available within the next 3 weeks.
Families First:  A specialist team to be formed to support early intervention for families.  Solution focussed training for Cranbrook & Paddock Wood and Tunbridge Wells.  Working with families at an early intervention level.  8th June in the morning and the 24th June all day.  All organisations represented at the Board are encouraged to nominate staff to get involved.
Funding for Voluntary Sectors: Process for commissioning services – 12 week lead in time.  Panel to meet and invite the voluntary sector to see how they could support areas of the plan.  Wendy McGeachy will organise the timeslots for this panel and act as advisor.  Panel will be EB/JS/CB or JG.
C & PW is officially 100% rural.  JS has linked with Rural Regeneration and the Kent Rural Board  – Case studies needed – examples of families having difficulty because of their rural environment.  A conference will be held in the Autumn with key stakeholders.
Sustainability Community Strategy is being refreshed and will last until 2026.  There will be a families and children theme group.  Information needed – short description of what success will look like and high level indicators needed.  Some ideas could be taken from the plan.  JS to send Partnership performance data links to TWBC.
Green Champion Needed: Nigel Bolton agreed to do this for the CPW Partnership Board.
Solihull Approach - Any questions can be addressed to Rosemary Rees.


	PH to send flyer to Board
Action: Wendy McGeachy 

JS



	
	Meeting finished 4.35pm.
	

	
	Date of Next Meeting:  9 July – Swattenden Centre 
	


