Cranbrook and Paddock Wood 

Local Children’s Services Partnership Board Meeting
10 March 2009 – Bewl Water, TN3 8JH – 12.30 pm
Present:

Mike Olley (Chair)  

Headteacher, Paddock Wood Primary School

Elizabeth Bradshaw (Vice Chair) Headteacher, Frittenden Primary School

Julie Stones        

Local Children’s Services Partnership Manager, KCC        

Pam Holmes
    

Children’s Centre Manager, Cranbrook

Linda Denne
    

Locality Commissioning Manager, KCC/WKPCT

Wendy McGeachy    

Voluntary Action West Kent

Charlie Beaumont   

Youth Offending Service

Vanessa Everett

Headteacher, Mascalls

Chris Lay, 


Area Children’s Services Officer

David Pratt


Primary Excellence Headteacher
Anna Moore


Extended Schools Development Manager

Katie Smith-Palomeque

WKLF 14-19 Strategic Manager

Barbara Hall


Early Years Advisory Teacher

Penny Heseltine (minutes)
PA to Julie Stones

Philippa Bernstein 

Area Youth and Community Officer, KCC
Apologies:
Rosemary Rees (Assistant Principal Ed Psych), Nigel Bolton (Head of Leisure Services, TWBC),  Insp Mark Hutcheon (Kent Police), Caroline Bromley (Headteacher, Lamberhurst Primary),  Jane Grogan (District Manager, KCC), Linda Prickett (WK Primary Care Trust), Phil Morris (HT Angley School)

	Ref
	Discussion Points
	Action by:

	1.
	
	

	
	Minutes of last Meeting – were recorded as a true record.
Matters arising – 

LAC Funding: Now sent out to Primary & Secondary schools.  
Young Carers Funding: Plan is now in place to support a local network in Partnership area which will include transport.

2.1. Feedback from Priority – Theme 2 – Road Safety has been added to the plan.  This has been a big topic within the Rural Alliance – JS has identified moped training providers.  There is a large fund within SEEDA which may be accessed by the Partnership.

2.1a. Senco forum tomorrow.  Power Project now able to meet referrals.

IBA 4: Community Safety Partnership funding has been allocated for more neighbourhood policy teams.

IBA 5: Acorn Project - presentation by Beth Macildowie will be circulated to Board Members.

4.1. Very good response to the Pupil Voice conference – 10 primaries and 2 secondaries attending 31st March.
5.1. Funding has been secured for Time to Talk until the tendering process is complete.  £2500 has been allocated from each contributing partnership plus Kent Children’s funding to support staffing until July. 

6.1. Bid for £95000 in to DOH to support breastfeeding. 

Issues from Parents Fora have been included within the Plan. Areas that are being investigated are: Transport, Access to Services, Road Safety/E-safety, Parenting support.  VE described some software that is available to filter children’s  use of the Internet.  Mark Waller, Mascalls, will send JS a link to the provider.  This would be a good use of any Hands on Support underspend.
A police video provided to schools Year 5/6 raised concerns re childrens’ use of the Internet.  
Information will be cascaded to Parent Fora re e-safety.    
	Julie Stones

LD to find out about this bid.

	2.
	Matters arising
	

	
	Mike Olley advised the LCSP Board that he wished to stand down as Chair.  There was a vote of thanks for Mike Olley for all the work that he had undertaken as Chair.
	

	3.
	Future Chairmanship
	

	
	Nominations.
There were 2 nominations for the Chair – Elizabeth Bradshaw (HT Frittenden CEPS) proposed by Chris Lay, seconded Linda Denne, and Phil Morris (HT Angley School) proposed by Mike Olley and seconded Pam Holmes.  A secret ballot was held and Elizabeth Bradshaw was successful.  JS to see if Phil Morris wished to be Vice Chair (this was confirmed post meeting).   Elizabeth chaired the meeting from this point onwards.
	JS

	4.0
	Feedback from Priority Planning Session 3 – EY Development & Children’s Centres
	

	
	EYD:1 Work with Cynthia Kirk for Speech & Language support and Elizabeth Jarman – communication and friendly spaces. 

EYD 2: Network opportunities for pre-school etc., training workshops taking place.  

Further training for HTs and SENCOs etc – Lorna Walters attended HTs meeting last week.  

Communication, Language and Literacy – Childrens Centre running an Adult literacy programme.  

EYD 3: Steering group established – Invitations have been sent out.

EYD 4: Transport issues – families unable to access pre-school,  health visitors etc.  Need to establish a directory of EY contacts in the Partnership.

Need to improve obesity figures in C & PW.

EYD 5: Cranbrook Childrens Centre continues to develop, services are overflowing.

EYD 6: EY and Partnership Team to undertake Solihull training.  Someone to be invited to LCSP meeting to explain this approach.

Accessing a range of practitioner training for working with parents – National academy for parenting programmes. 
	

	5.0
	Next Priority Planning Session – Emotional Wellbeing
	

	
	Programme will look at:

· Commissioning guidance and governance (Duncan Ambrose) 
· Local data and perspectives of different agencies

· Outcomes for Young People and Families.

· Range of counselling and therapy services.
· Partnership based access.

EB provided some information regarding a senior research fellow, Dr Ruth Gardener from the University of East Anglia, who had undertaken a lot of study into an effective approach to emotional harm and neglect.  
	PH to circulate a link with further information.

	6.0
	Partnership Profiles, Multi Agency Data and Joint Strategic Needs Assessment
	

	
	Population Profile for Cranbrook and Paddock Wood which should assist our long term planning will be available on Kent Trust Web by 31 March – JS will circulate a link.  Data is getting progressively better but still a long way to go for each Partnership.  
Joint Strategic Needs Assessment – available on line.
CB of Youth Offending Services circulated a map and graph which shows the county picture.
EB asked about the link between neglect and offending.  
	

	7.0
	Children & Young People’s Plan 
	

	Quarterly Performance Management Report  
	Document was circulated – JS asked if this was a true record of where we were to date.  Board members were asked to look at the plan and come back with comments.  JS will assume they are happy if not comments are forthcoming.
Quarterly Performance Report – ensuring all partnerships are meeting the elements of KCYPP – accountability for local devolvement of funding.  Was able to populate most priorities – though housing sparse.

Board will receive these documents alongside regular reports from steering groups from July. 
	

	8.0
	Budget Report and Commissioning Issues 
	

	
	JS has been informed that any Partnership Board underspend can be rolled over for a specific purpose as long as it has a school focus.  This will be for traditionally school based activities i.e. SEAL/PSHE/BLP Conference in November.  JS to ask for SEAL funding and Parent Fora funding to be rolled over.
A 2009/10 budget breakdown was circulated.  Comments were: 991.3 cash limit is significantly less than other partnerships.

JS has queried that there is no Behaviour Support (Column 1) and said that there is a critical need. 
EWO support is wrong – currently 1.4 fte.

163k Alternative Curriculum to support PRUs and other AC.

Admin will also include CAF admin and co-ordinator £24 k per partnership.

Extended Schools £103k – some salaries in that including Extended Schools Co-ordinator and PSA (same as last year) also Charlton Athletic

EMAG standards fund – hosted by Swanley.

AEN – proposal to use to support PBR/CAF/TAC.  Significantly lower than other partnerships, compounded by no Special School in the locality.
Community chest fund document circulated by AM – spent against plan.
Commissioning – we need to link more closely with voluntary sector.  There was a proposal for a panel of representatives from Board to meeting with voluntary sector to look at supporting the C & PW YPP.  Meeting to be set up April/May.
	JS/EB

	9.0
	14-19 Development – Katie Smith-Palomeque  
	

	
	Alternative Curriculum – KSP attended a meeting at County Hall to look at this.  It was recognised that there is a need for some intervention at Primary level.  They are looking at ring-fencing some funding for those children who display a need.  JS said that this funding could be used to support managed moves, currently funded through other Partnership funds.
WK have been allocated 50 places for KS4 programme designed to work with young people at risk of exclusion; allowing them to undertake training outside school.

NEET group information will be given out to Headteachers.  JS to join NEET group.
CB said that he would nominate somebody on his team to be involved with KSP research.  
KSP looking at funding of a Transition Plan to give support to children who are young carers etc.  KSP felt that research could be fed into the Partnership Plan.

Hadlow College - Environment and Land Based Provision – Business and Admin – IT - Hairdressing – Sport and Active Leisure – Creative and Media – Construction – Hospitality and Catering – Manufacturing – Travel and Tuition. 
KSP would like to work with the board towards developing parental knowledge. 

Apprenticeships can be commenced at 14 for one day a week, spending the rest of the week in school.
	PH to send contact details of KSP to CB

	10.0
	Information Sharing
	

	
	Plan: Enjoy & Achieve – 12 Primary Headteachers and 3 Secondary.
3 key areas – 

Curriculum – BLP/SEAL/SEAD/PMFL

Teach & Learning 

Leadership and Management – all levels – HTs, Middle Leaders and Subject Leaders, TAs and support staff.

AM: Rural Alliance Steering Group – Nigel Whilburn from Rural Regeneration Kent has done an audit on community transport.  

WMcG: Funding is drying up caused by financial crisis.  1:1 Youth Befriending has asked local families to help with funding.  
	

	
	Meeting finished 4.00pm.
	

	
	Date of Next Meeting: Thursday 7 May 12.30pm

The Swattenden Centre
Other Board Meeting dates: 9 July – Swattenden Centre 
	


