Cranbrook and Paddock Wood 

Local Children’s Services Partnership Board Meeting
13 January 2009 – 1.15pm - The Swattenden Centre
Present:
Mike Olley (Chair)  
Headteacher, Paddock Wood Primary School

Elizabeth Bradshaw (Vice Chair) Headteacher, Frittenden Primary School

Julie Stones        
Local Children’s Services Partnership Manager, KCC        

Nigel Bolton
   
Head of Leisure Services, TWBC

Pam Holmes
    
Children’s Centre Manager, Cranbrook

Linda Denne
    
Locality Commissioning Manager, KCC/WKPCT

Wendy McGeachy    
Voluntary Action West Kent

Charlie Beaumont   
Youth Offending Service

Philippa Bernstein   
Area Youth and Community Officer, KCC

Jane Grogan

District Manager, KCC

Insp Mark Hutcheon
Kent Police

Vanessa Everett
Headteacher, Mascalls

Caroline Bromley 
Headteacher, Lamberhurst Primary
Apologies:
Chris Lay, David Pratt, Rosemary Rees, Anna Moore
	Ref
	Discussion Points
	Action by:

	1.
	Minutes of last Meeting – were recorded as a true record.
Matters arising – 

4.1. LAC Funding: This is not showing in the budget as yet but is being devolved this month.  In response to a question JS explained that “older” LAC would be Yr 7 and older.  Children will be identified by schools and JS will consider the proposed plan.  
5.5. CAF: Working Party meeting to be held on Friday 16 January at Kings Hill for implementation.  

7.1. Young Carers Funding: JS is meeting with Kara Gledsdale of Carers First to put a plan in place.  Network to be established in this locality and steps taken to raise awareness.    Young carers face issues with attendance and lack of local provision.  JS said that these issues will be addressed.   
	

	2. 
	Feedback from Priority Planning 
	

	2.1
	Theme 2 – Inclusion, Attendance and Behaviour.  The day went very well and was attending by Police, EWOs, Carers First, SSKY, Community Wardens, Schools, Youth Service and Specialist Teachers.  A document was circulated setting out the key priorities that were identified. Some priorities identified will be incorporated within other Themes in the plan – these include:
1. Raise literacy levels in vulnerable families – Key Theme 5, Family Support and Engagement.

2.  Improve integration relationships with younger and older communities – Key Theme 6, Enjoy and Achieve (PSHE).
3. Actively develop SEAL in schools – Key Theme 6, Enjoy and Achieve.

4. Early Support for speech and language development – Key Theme 3, Early Years Development and Children’s Centres.

5. Celebrate Cultural Diversity – Key Theme 6, Enjoy and Achieve.
6. Strengthen Pupil Voice – Key Theme 6, Enjoy and Achieve.

7. Use the SENCO forum to raise awareness of a wide range of learning needs and develop capacity for training and cascading through the group – Key Theme 6, Enjoy and Achieve.
The document was discussed amongst the team.  It was felt that road safety should also be an identified priority within risky behaviours.  It was also felt that there should be better identification of Young Carers. Regarding the IBA 4 item “.   
	Julie Stones

	2.1a
	A document was circulated “YISP Power Project – West Kent Launch

Power Project has been very successful in reducing first time entry into the Youth Justice system over the 5 years it has been running.  Jayne Sirs-Davies, Senior Project Co-ordinator, YISP Power Project, had hoped to attend the meeting (contact details 01732 364688 jayne.sirs-davies@kent.gov.uk).   Charlie Beaumont set out the ways in which Power Project can work most successfully.  We need to engage effectively with schools and the parent strategy.  The YISP document details the referral process.  CB felt that it was important to make sure that people access the services that are available.

JS will give a briefing to the SENCO Group and will send guidance to headteachers and SENCOs.
	Julie Stones


	2.1b
	IBA 4: EWOs and Police working together 

Reduction of Vandalism and anti-social behaviour on school sites” it was felt that there should be more things to do during the school holidays.  AB felt that an ASBO should be the last resort and that more access to Anger Management courses would be more effective.  MO felt that under IBA 4: we should be identifying those pupils whose attendance and behaviour may lead them to be involved in crime later.
Achieving 95% attendance at KS1 to be added to the Plan as a measure.
	

	2.1c
	IBA 5: In year fair access protocol working well at Mascalls and Angley.  

Acorn Project: Some aspects could be lifted from this.  The project empowered mothers who had previously felt that they are not able to help their children.  JS said that there was a bid in for a project to help with this aspect. 
Nurture Group:It was agreed that sustainability was a barrier to nurture groups.  It was felt that early identification of children was important and that the needs should be addressed through Theme 3: Early Years Development. This strand will be removed from the plan.
Families First: Very early intervention for families. More information at the next Board meeting.
	LD to send details of project  to LCSP Board Members for information.

	2.2
	An additional Theme for Enjoy and Achieve has been developed in collaboration with headteachers. David Pratt is working on this and the Action Plan will be shared at the next meeting.  
	David Pratt

	3.
	Safeguarding – Everybody’s Business – Jane Grogan
	

	
	A document was circulated “Child Protection and Safeguarding Discussion”.

Jane Grogan set out what the Partnership needed to do regarding Safeguarding which involves children who are at serious risk of harm.  JG felt that the Board members needed to make sure that they, as individuals and agencies, work together and are as vigilant as possible.  
Training information is available as follows:

· KSCB website – kscb.org.uk – training calendar.

· Every Child Matters website – what to do if you are worried that a child is being abused.

CSS – Consultation, Eligibility and Thresholds – Kent Trust Web

There will be a new screening body for people involved with working with children.  This will be run by a new independent screening authority and will replace the CRB checks.  Information available on the Every Child Matters website mentioned above.  Training available on the Knet website – Child Protection.
	

	4.0
	Children and Young People’s Conference 2009 – Elizabeth Bradshaw
	

	4.1
	Paper circulated.  EB described the conference format for 2007 and 2008.  Last year’s conference was very successful.  NB felt that the analysis of concerns page of the presentation would be very useful when providing evidence to Members regarding funding for Young People.  Children are treated as of they are adult conference delegates in a conference venue.   In 2009 children are to do their own research and there will be approximately 125 pupils.   It was agreed that funding from “Enjoy and Achieve” could be used for this project and the conference to be planned by the end of March.  
	

	5.0
	Partnership Funding - Update
	

	5.1
	Clusterboard - £21447.94 left to spend.
Community – all spent.

ICT-HOS - £15,552 left to spend.

Music Fund – spent.

Primary Languages – £9368 left to spend

LAC - £3000 actual.

AEN (PBR) - spent.

Healthy Schools will be fully allocated..
Sustainability Funding – Extended Schools.

Start up needs to be spent - £47150.

TIS (Sure Start) – transition - £5000 to be spent.

Parent Fora – up and running.

KCF – SSKY – spent.

SEAL – £3632 to be spent.

Working Budget on course.
Time to Talk was discussed.  There was an issue regarding how these services will be commissioned.  Meeting to be arranged for further discussion. 

There is a bid in for £50,000 to DCSF for Early Years projects.

Children’s Centre Funding. Some underspend.  Possibility of buying a people carrier.

7th May Board Meeting – need to set some time aside to discuss finance..
	PH to set up meeting Jane Grogan/Linda 

Denne/Julie Stones

JS for Agenda

	6
	Information Sharing
	

	6.1
	LP: Bid for £95000 in to DOE to support breastfeeding.
LD: Obesity figures are not good.  LP to obtain up to date figures.  
	

	
	Meeting finished 4.40pm.
	

	9. 
	Date of Next Meeting: Tuesday 10 March 12.30pm
Bewl Water
Other Board Meeting dates: 7 May and 9 July. 
	


