Cranbrook and Paddock Wood 

Local Children’s Services Partnership
Board Meeting

12 November 2008
Present:
Mike Olley (Chair)  
Headteacher, Paddock Wood Primary School

Elizabeth Bradshaw (Vice Chair) Headteacher, Frittenden Primary School

Julie Stones        
Local Children’s Services Partnership Manager, KCC        

Nigel Bolton
   
Head of Leisure Services, TWBC

Pam Holmes
    
Children’s Centre Manager, Cranbrook

Linda Denne
    
Locality Commissioning Manager, KCC/WKPCT

Lisa Wilson
    
Voluntary Action West Kent

Charlie Beaumont   
Youth Offending Service

Philippa Bernstein   
Area Youth and Community Officer, KCC

Rosemary Rees      
Assistant Principal Education Psychologist, KCC

Anna Moore
    
Extended Services Development Manager, KCC

Caroline Bromley 
Headteacher, Lamberhurst Primary



Apologies:
Chris Lay, Inspector Mark Hutcheon, Jane Grogan
Guests: 
John Mitchell (Item on CAF)
	Ref
	Discussion Points
	Action by:

	1.
	Minutes of last Meeting – were recorded as a true record


	

	2. 
	Appointment of Vice Chair
	

	2. 1
	JS reported that in other Partnerships, the vice chair (or co-chair which was operating in a couple of Partnerships) was being appointed from a different service/agency than the Chair. The Board felt that whilst this was desirable, it was not essential and that it was more important to build in succession planning for the role of Chair. It was agreed that Elizabeth Bradshaw would take on the role of vice chair for the Partnership and will attend the LCSP Chairs Awayday on 26 November as Mike Olley is unable to attend. JS to send details.
	Julie Stones

	3.
	Family Support, Engagement and Participation
	

	3.1
	JS shared the draft plan following a successful planning day on 20 October.
The plan was agreed as a good interpretation of the priority areas for this theme. AM will now draw together a steering group to take the actions forward. Other comments made:

· Barbara McBlain will be able to provide good advice for parent support for children with ASD

· It was agreed that support for domestic abuse should be kept in this part of the plan and developed further with other agencies

· A further inclusion in the plan should be to raise literacy levels of some parents so that they can access information

· SEAL should be incorporated into the priority area on transition

· Further data analysis of transition into sixth form and college should be undertaken and reasons for Year 12 drop out.

· Further action around keeping children engaged in Term 5 and 6 of Year 6 to support transition also necessary. EB will give JS the feedback from a pupil voice survey.

· Transport issues were discussed and this was seen as one of the highest priorities to tackle as a partnership. LW will talk to JS about the work/ good practice carried out in Sevenoaks
	Julie Stones

Julie Stones

Julie Stones

Elizabeth Bradshaw

Lisa Wilson



	3.
	Inclusion, Attendance and Behaviour
	

	3.1
	Rosemary Rees will see if Margo Clarkson-Bennett is available to provide some input to the planning day on 27 November 2008. 
	

	4.
	LAC Funding
	

	4.1
	Cranbrook and Paddock Wood have the fewest number of Looked After Children in the County and therefore only a small pot of funding to support them. The Board agreed that the best use of this funding would be to support older LAC to reduce the likelihood of them becoming NEET and to give them good pathways to economic well being. JS will produce a plan and submit to the LAC Adviser.
	Julie Stones

	5.
	Common Assessment Framework
	

	5.1
5.2

5.3

5.4

5.5
	John Mitchell, Commissioning Officer, attended to discuss the roll out of integrated services locally in Cranbrook and Paddock Wood. 
There is a half day manager’s training session on 13 November and practitioner training on 24 &25 November particularly for the T.Wells and CPW Partnerships but staff can access any of the county training. 

It is expected that there will be full implementation across all Partnerships by July 2009.
John suggested that CPW start the process in January 2009 with at least one age range. The Board decided that as there was a relatively short lead time until full implementation that it would make more sense to roll out to all age ranges straight away.

A small working group will be drawn together before Christmas to plan and trial the implementation. Ideally to include: Education Psychologist, Resource from ARC, CSS, Children’s Centre, Health Visitor/School Nurse, SENCO/HT, Secondary Rep, Youth Service, Police, Connexions. 

	Julie Stones

	6
	Local Strategic Partnership (LSP)
	

	6.1
	Nigel Bolton explained the relationship between the Tunbridge Wells LSP and the LCSP. The delivery group for children and families will be through the Tunbridge Wells and Cranbrook and Paddock Wood LCSPs. This was agreed.
	

	7. 
	Young Carers Funding
	

	7.1
	Julie told the Board about the possibility of £2750 match funding for Young Carers if the Board were willing to support the match.

Julie will explore using 1 to 1 Befriending service and Carers First. The Board agreed to this.
	Julie Stones

	8
	Education Psychology Service
	

	8.1
	Rosemary Rees updated the current position re: EP provision.
	

	9. 
	Date of Next Meeting: Tuesday, 13 January 2009, 12.30pm
The Swattenden Centre

Other Board Meeting dates: 10 March, 7 May and 9 July. 
	


