Minutes

Local Children’s Services Partnership Board Meeting

1.30 pm Wednesday 10 September 2008 at Ramada Jarvis, Pembury
Present:
Mike Olley, (Chair) (HT Paddock Wood Primary), Chris Lay (ACSO), Julie Stones (LCSPM),  Jane Grogan (District Manager, KCC), Nigel Bolton (Head of Leisure Services, TWBC), Pam Holmes (Children’s Centre Manager), Katie Smith-Palomeque (14-19), Linda Prickett (WK Primary Care Trust), Linda Denne (WK Primary Care Trust),  Elizabeth Bradshaw (HT Frittenden Primary), Lisa Wilson (VAWK), Philippa Bernstein (Area Youth Community Officer), Rosemary Rees ( Asst. Principal Ed Psych) David Pratt (Primary Excellence HT), Anna Moore (ESDM), Caroline Bromley (HT Lamberhurst), Penny Heseltine (Minutes)       
	Agenda Item
	Notes
	Action & Agreed Items

	Apologies:
	Phil Morris, (HT Angley School), Charlie Beaumont (Youth Offending Service), Meg Phillips (Senior Educational Psychologist)

	

	1. Welcome & Introductions 
	Mike Olley said that he was delighted that Julie Stones had joined the Partnership.  Introductions around the table were made.  
	

	2. Minutes of last Meeting
	Item 3 Children’s Centres:  Progressing at the moment.  Kate Anchor is looking at possible Outreach solution.  Deadline for submission of suggested sites is end of September.  Feasibility study taking place on the 17 September at Paddock Wood Primary.  Anna Moore has been asked find a model for a rural situation.  Fay Edgington may be able to help with further information.  Ian Andrews, Ashford Rural, could look at what links could be made.   
	

	
	Item 4 draft LCYPP: To be looked at later in the agenda.
Item 5 Attendance data:  To be looked at in more detail at another meeting.  

Proposed Board Meeting dates: 12 November, 13 January, 10 March, 7 May and 9 July. 

Between these meeting dates there will be bi-monthly Action Planning/Focus Group meetings where priority from the LCYPP plan will be discussed.  Proposed Dates: 24 October (Family Support, Participation and Engagement) 27 November (Behaviour Inclusion & Attendance) 3 February (Development of EarlyYears and Children’s Centre Support), 21 April (Physical & Emotional Wellbeing) 2 June (Whole Child Health). 
	The proposed focus group meetings were agreed by the Partnership Board

	3. Matters arising
	Kent Safe Schools: Lisa Wilson to discuss what work is being done in Sevenoaks.  Individual schools can be given a “Safe School” accreditation; interested schools please contact Peter Hechel. 
	Julie Stones will put an item on the blogg.   

	
	Karen Coffey has now discharged her previous responsibilities and these have now been passed over to Julie Stones.  There is a long list of meetings that she attended and Julie will be making sure that these contacts are preserved.  
	It was agreed that Nigel Bolton would represent the Board at the Community Safety Partnership.

	4. Partnership Board Membership.
	The Board Membership will carry on as before.  The Police have not sent a representative to this meeting but Chief Inspector Simon Wilshaw will be nominating a person to attend the Partnership Board.
Julie Stones proposed that Mike Olley continue as Chair until the end of the financial year.  MO is happy to accept.  The Headteacher representatives will remain the same.  It is hoped that there will be a Specialist School Lead School attendee. 

Lisa Wilson made the Board aware that she also covers 4 Partnership Boards, Tunbridge Wells, Malling and Sevenoaks South as well as Cranbrook  The Focus meetings will need attendance from the Voluntary representatives.

Anna Moore will be representing the Extended Services and will have input into all priority areas.    
David Pratt has been in the Partnership from the 1 September and will be covering the Pep Head role.

Rosemary Rees will be attending in place of Meg Philips.

Linda Denne felt that there should be a representative from Housing as well as Health.

David Crosby, TWBC Housing Officer is an associate member and will advise the Partnership as necessary.

Others will attend from time to time as appropriate.

Julie Stones stated that in order to help with the process of integration a Glossary of Terms would be produced for the next meeting  
	JS to go back to Joy Ackroyd about this vacancy.

JS/PH to produce Glossary of Terms.



	5. Working as a Partnership.
	All Partnership Members have a duty to co-operate as stipulated by DCSF. There is a consultation called “Strengthening Children’s Trust’s Legislative Options” which closes on 25 September with further guidance on what this means see www.dcsf.gov.uk/consultations.  The Partnership Development document was circulated with key lessons learned from the Pathfinders.  Attention was drawn to item 9 which should be clarified in each organisation, item 10 having a clear understanding of your own governance in each of our organisations will be helpful to the Partnership, and item12 in terms of planning, having representation on each of the Action Groups will be very important to deliver the services.  Under item 14 Linda Denne explained that GPs are now undertaking practice based initiatives.  GPs will have the ability to commission services.  Nick Cheales of the Paddock Wood surgery leads for the Partnership.  JS asked if we can include him in the action planning.

The Common Assessment Framework (CAF) was discussed.

Anna Moore stated that the Parent Support Advisor (PSA) is encouraging parents to join the Parents Forum. 

Pam Holmes has a parent focus group set up at the Children’s Centre.

Mike Olley stated that results of the Pupil Survey are coming through at the moment which will inform the Local Children’s &  which will inform the Local Children’s & Young People’s Plan (LCYPP) action planning.  

We need to identify the key outcomes and measures. 
	JS will make sure that everyone is included in the CAF training.   

	6.  Local Children’s & Young People’s Plan and action planning.
	Outcomes to Improve are 
· Promotion and enhancement of emotional wellbeing.

· Inclusion/attendance levels

· Access to EY provision/Children’s Centres.

· Whole child health.

· Parental Engagement.

Outcomes Proposed and action plans from the Focus Groups will be brought back to the Board.   
1) Family Engagement, Support and Participation 

Anna Moore and Pam Holmes will look at Membership of this group with Julie to plan a meeting end of October for feedback in November.
2) Attendance/Inclusion
JS will ask Phil Morris to lead this group and determine membership. Katie S-P may be able to attend but is unable to take the lead on this.  This meeting will be scheduled in November for feedback at January meeting.
The remaining priorities will be scheduled in 2009.
	JS will contact key people to form the Focus Groups.  



	7. Information Exchange
	Jane Grogan has said that Children and Social Services may be re-aligned with the Partnership areas as they will be linked more closely.  Changes may be implemented by April next year.   
Chris Lay informed the Board that Graham Badman would be retiring in December.  

Linda Prickett – The HPV Immunisation programme was discussed.  Everyone who is immunised is to be given a leaflet.  It is hope that all agencies will add their support to the campaign.  AM advised talking to the PSAs.  LD said how important it was for agencies to support the weighing and measuring programme within schools.
Pam Holmes – moved into the Children’s Centre last week.  Date for opening to be set.

Katie Smith-Palomeque – has been in post for 10 days.  Looking at putting in a bid for 3-5 diplomas (to include Hairdressing and Beauty Therapy) by the end of this year.  

Linda Denne – Pembury Hospital Rebuild – we must make sure that the correct services are in place.  LD is concerned about the re-positioning of Dolphin Centre for Children with special needs.  There seems to be no provision for this in the new building.

Caroline Bromley invited everyone from other agencies to visit Lamberhurst Primary to familiarise themselves with a school environment.

Anna Moore – Alex Hann, Charlton Athletic, will be working within schools in the Community and other areas that schools have targeted.  FA are looking at this closely and may provide some funding.  An Extended Schools Co-ordinator will be recruited.  Parents Forum will be launched after Christmas.  The Spark programme is working closely with parents.  Capital funding is available for primary schools and needs to be spent by 31 March.
Cranbrook & Paddock Wood are first in KS1 and KS2 out of 23 Partnerships.

Linda Denne – Women’s Support Services are looking at areas where they may be able to help with counselling.  Liz Jarvis in the Borough Council will be able to provide more information.   
	JS will put this item on the blog.   

	8 Future Meetings
	JS said that the Ramada Jarvis was expensive and she hoped that we might be able to find another location providing an equivalent service.  Children’s Centre may be a possibility.  Suggestions were put forward for future venues.
	

	
	Meeting finished at 4.15
	


