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Cranbrook and Paddock Wood 

Local Children’s Services Partnership Board Meeting
23 March 2010 – Swattenden Centre, 

Present:

Elizabeth Bradshaw (Chair) 
Headteacher, Frittenden Primary School

Julie Stones        

Local Children’s Services Partnership Manager, KCC        

Phil Morris


Headteacher, Angley School

Pam Holmes, 


Children’s Centre Manager, Cranbrook, 

Wendy McGeachy

Voluntary Action West Kent
Philippa Bernstein

Senior Youth Work Practitioner

Caroline Bromley

Headteacher, Lamberhurst

Anna Moore


Extended Schools Development Manager

Gillie Heath


Advisory Teacher, Minority Ethnic Achievement (Guest)

Penny Smith


PA to Julie Stones (minutes)
Apologies:
Chris Lay, Area Children’s Services Officer,  Jane Grogan, District Manager KCC, Paul Taylor, TWBC, Rosemary Rees Assistant Principal Ed Psych,  Inspector Simon Wilshaw, Kent Police, David Pratt, Primary Excellence Headteacher, Alwen Coventry, Inclusion Achievement Advisor, Andy Birkin, Youth Offending Serv, Mike Olley, Headteacher, Paddock Wood 
	Ref
	Discussion Points
	Action by:

	1.
	
	

	
	Apologies – see above.

	

	2,
	Minutes of the Last Meeting (21 Jan) and matters arising

PH reported that the Joint Rural Children’s Centre Conference on the 3 March had been very successful.  PH also said that she had recruited a Community Involvement Worker for the Paddock Wood Children’s Centre, she will be starting work on the 6 April.
KCFN – mapping exercise now underway.  There is a strong desire to carry on with Student Voice in the new structure.  EB felt that in particular the Rural Community did need its own Student Voice.  A student council representative from a secondary school may be able to meet with a couple of the primaries.  Student Voice for ethnic minorities was also discussed as a possibility.

Minutes accepted as a true record.
	

	3.
	Supporting the Traveller Community/Refugees – Gillie Heath
Gillie Heath discussed ways in which the LCSP Board and Cranbrook & Paddock Wood Schools might gain the trust of, and engage with, the Traveller community.  Some schools have a high Traveller population, especially Angley School.  Attainment is an issue and this is allied to Attendance.  The Gypsy Roma Traveller achievement programme is available on line.  Gillie to provide a list of schools that have used this. 
Traveller Parents should be encouraged to come into the schools and it is hoped that this will generate trust, inclusion and involvement.
	Gillie Heath


	
	PH said that there was an item on the Agenda for the Early Years Conference “Developing Trust with Traveller Families”.  Trust had been gained through the Children’s Centre literacy support programme.
There was concern regarding support for Traveller families after the restructure this could come through EMAG, FLOs or EWOs and these will be part of the Learning Group and Specialist Children’s Services.  Education role models to go around the schools would be a good idea.
In Edenbridge and Paddock Wood young travellers attend Youth Centres. 

Gillie will send links to the forums to PS for circulation to the Board.

Key Action:

· Scope out a project;

· Identify some families;

· Narrowing the gap in terms of attainment;

· Going out to their base instead of them having to come to ours.

· Identify contacts e.g. Paula & Henry Stamford/Elliott and Marden Museum.

· LCSP event based around Gypsy Roma culture.

Unaccompanied Asylum Seekers
Gillie said that assessment of refugees takes place at Swattenden – basically they are looking for foster placements.  PH said that these could be promoted through the Childrens Centre.  John Reymond from Swattenden could be invited to come and talk about the Refugees.  LAC funding will be available with these Children.  Gillie will make an appointment and will also give courses and training date to PS to circulate to the Board.

JS will talk to LCSP Managers at Gravesend and Maidstone to see what they are providing.
	Gillie Heath

JS

	4.
	Moving towards a Local Childrens Trust for Tunbridge Wells District.
JS said that we are going through a time of great change.  There are £8m savings to be made and 263 posts may be deleted, 7.1% of the CFE workforce.  The following roles within the Partnership Team are proposed for deletion: Local Children’s Services Partnership Manager, ESDM, PEP Head, EYAT, Senco, PA, STS Admin, EY Senco/CDO/PEP Admin, ESDM’s PA.  Childcare Development Officer roles are subject to dimunition.  Roles moved within the structure are Specialist Teachers, Ed Psychs, PSAs, SSKY Worker, EWOs.  
12 new posts of Service Integration Manager (SIM) will be created but this role will be a different role from the current Partnership Managers.  SIMs will Chair the Local Children’s Trust Operational Managers Group (the delivery arm of the LCT) and will provide the executive support and drive to the LCT.  There is no information regarding funding at the moment.
There will be 12 Senior School Improvement Partners (SSIP) at Primary level and one Secondary School Improvement Partner for each Secondary school and one Senior SIP in each area.  63 Early Years Foundation Stage Adviser posts will be available. 

JS is sitting on the Change for Children Team and is representing the Partnership Managers on this Team.  First Meeting took place on the 15 March.  
	


	4. cont
	The SIM will have an interim team of Extended Schools Co-ordinator (until August 2011), CAF Co-ordinator and CAF Admin (until March 2012) and Children’s Centre staff.
There was a meeting on the 12 March between Cranbrook & Paddock Wood Chairs and the Chairs and Vice Chairs from Tunbridge Wells and the incumbent Tunbridge Wells Chair (HTs Group) Judith Lees of Langton Green Primary.
By 1st April we have to start coming together with Tunbridge Wells.  By the 5 July meeting (Skinners Kent Academy – 2pm) we will have an integrated Board and from that point forward we can look at the membership.

Priority Mapping – Cranbrook and Paddock Wood LCYPP/KCYPP – Overview
A document detailing the priorities was circulated and the Board were asked to give the level of priority to these items.  The document is attached as Appendix 1 – with the priorities included.

CB wanted to thank JS because she came to the Chairs meeting with a very clear plan and mapping information.  EB felt that this would be very valuable information for the Headteachers.
Funding training for schools to be arranged.  External funding site  

Website: www.kent.gov.uk/externalfunding 
For free grant searches use: http://www.kent.gov.uk/community_and_living/external_funding/search_for_grants.aspx
Feedback was sought as a starting point for discussions regarding coming together with Tunbridge Wells and the Restructuring.

· EB felt that very short term help for families in crisis is needed and Extended Services would help with this.

· PM expressed concern regarding the PBR, how will this continue after July.  

· CB also concerned regarding this because schools in Cranbrook and Paddock Wood have individual issues whereas in Tunbridge Wells the schools can have more support for significant issues within the schools as the schools are larger and have more pupils.  JS to put Learning Community, PBR and School Based Review on the Agenda for 5 July.
Restructuring
Mike Olley had asked PS to convey his concerns regarding the restructuring to be the meeting as follows:

I am concerned about the apparent lack of support for schools and Headteachers within the restructuring proposals notably the disappearance of role of the Partnership Manager and apparent reduced support to schools on vital issues such as safeguarding.”
· SIP visits – schools need access to the SIPs so that they can discuss issues rather than just having a visit.

· Regarding the consultation the consultation – issues affecting Tunbridge Wells and Cranbrook and Paddock Wood are very different.  JS to take this issue up with the Change for Children Team.

· Loss of Extended Services is going to have a big impact on the schools.

· Rural regeneration – HTs Group to be asked to highlight 5 key issues for the Rural Agenda.
· How is the commissioning going to work?  Can funding be pooled now we are going to a different system?  


	JS
JS

	5.
	Chair’s Report 
EB was invited by DCSF to attend a consultation meeting on Accreditation for Schools and Groups.  A school cannot apply to be an Accredited school, Accreditation is offered.  EB will send a link to PS for circulation.  A Headteacher may be appointed over 4 schools.  EB feels that this is a very interesting concept and certainly a step towards Federations.  

Spectator Conference.

Primary curriculum may change if there is a change of government.  Creative curriculum may be going back to specialism.

	EB/PS.

	6.
	Partnership Manager’s Report
JS attended the Community Safety Partnership Awayday on the 19 March.  Input to CSP strategic plan – key issues for LCSP – reduce incidence of underage drinking/drunkenness; reduce % of people who worry about drug use/drug dealing; reduce number of entrants to the YJS; increase feelings of safety; and reduce ASB and promoting community cohesion.

Community Safety Unit set up to integrate services, will meet daily, weekly and monthly.  New Youth Worker to CSU; Funding through CSP on perceptions of crime and safety with young people; and Funding for Angley and Mascalls to delivery personal safety programmes and resources.

Family Intervention Project funding - £50k in partnership with TCHG to look at anti-social behaviour.  

Funding from CSP to delivery more community days in Cranbrook and Paddock Wood during the Summer.  
Partnership Conference - PS’s support with arranging the conference was key to its success.  Very good feedback.  JS to do a report for the 21st April HTs group.  Merril Haeusler, Director of Learning, visiting Headteachers on 22 April and also the Governors meeting.

 Play Place Innov8 – Hawkhurst Youth provision now up and running.

CAMHS Tier 2 experts group.  JS is sitting on this group.  Proposal for Tier 2/3 services to do an assessment together.  Pilot in Tunbridge Wells, Sevenoaks, Tonbridge and Cranbrook and Paddock Wood with additional funding.

CAF – Beginning to take shape and Team around the Child having an impact.
Solihull Training – April/May to train more staff as trainers.

Finance:
Slightly underspent on Partnership Board funding – no rollover this year.

Start Up spent.

Sustainability continues to the end of August.

AEN spent.

LAC – overspent by £1.40.

HOS – spent.

Music continues to August.

PMFL continues to August.

SEAL continues to August

Early Years Buddying funding – 100% spent.

Partnership Conference – overspent by £52.

Attendance award spent – Boomerang project, PBR assistance.

KCFN - £3000 returned – reinvested in SSKY resources.

Issues next year – no start up; Need to identify 2 year SLAs in place.


	

	7.
	Information Sharing
PH – Rural conference a success (mentioned above).  GP will come to the Childrens Centre next week.  Tessa Graham and colleague will attend 2 times a month.  Paddock Wood Childrens Centre up and running 2 hours per day and running different groups plus a Youth club in the evening.

JS given special thanks for all her help to the Board and Cranbrook and Paddock Wood Partnership and presented with a gift.


	

	
	Meeting finished at 4.30
	


Appendix 1

Priority Mapping – Cranbrook and Paddock Wood LCYPP/ KCYPP  -   OVERVIEW

This table illustrates how the Local Children and Young Peoples Plan links to the Kent Children and Young Peoples Plan, the priorities of which 
are listed across the top of this table.  The different coloured boxes represent the priorities within the local children and young peoples plan.  Please

see below for the key.
	Priority 1
	Priority 2
	Priority 3
	Priority 4
	Priority 5
	Priority 6
	Priority 7
	Priority 8

	Reduce impact of poverty
(Note – less focus on poverty and more on rural regeneration)
	Improve emotional resilience
(To me merged with Tun Wells)
	Improve parenting and support for families
	Improve quality and stability of housing
	Support vulnerable cyp to improve life chances
	More things for cyp to do
√
	Increase engagement and participation of cyp
√
	CYP feel safe in their communities and school
√

	EYD4

Reduce the effects of isolation for geographically isolated families
(1)
	EWB1

Develop clear care pathways for cyp with emotional well being issues

(1)


	EYD5

Develop children’s centres and develop outreach services
(1)
	
	IBA2

Raise awareness and support for vulnerable groups
(1)
	WCH2

Increase and encourage greater access to physical activities including participation in 2012 Learning programme  (1)
	IBA3

Reduce first time entry to Youth Justice system
(1)
	IBA1

Reduce risky behaviours in cyp

	
	EWB2

Develop strategies to build resilience from an early age focusing on strong relationships with peers and parents
(1)

	EYD2 

Develop transition programme between pre-school and primary
(2)


	
	EYD1

Improve communication and language skills
(1)

	WCH5

Promote healthy weight in all children and young people
(2)


	IBA5

Improve access to alternative curriculum and vocational provision in the locality
(1)

	IBA4

Tackle truancy and anti-social behaviour
(1)

	
	EWB3

Early identification and support for emotional well being issues.  (1)

	WCH4

Encourage strong attachment and nurture from parents/carers
(1)
	
	EA1

Improve teaching and learning to “narrow the gap”
(1)

	
	IBA6

Develop early intervention strategies to support poor behaviour.  (1)
	WCH1

More education and early support for drugs, alcohol and smoking issues
(1)

	
	EWB 4

Develop the SEAL programme
(3)
	WCH5

Promote healthy weight in all children and young people
(2)


	
	EA5

Make links across the EYFS to ensure smooth transition.  
(3)
	
	EA3

Develop aspects of the curriculum to engage students positively and offer an appropriate curriculum for their needs.
(1)

	WCH3

Promote sexual health with an emphasis on healthy relationships.
(1)


	Priority 1
	Priority 2
	Priority 3
	Priority 4
	Priority 5
	Priority 6
	Priority 7
	Priority 8

	Reduce impact of poverty
	Improve emotional resilience
	Improve parenting and support for families
	Improve quality and stability of housing
	Support vulnerable cyp to improve life chances
	More things for cyp to do
	Increase engagement and participation of cyp
	CYP feel safe in their communities and school

	
	WCH3

Promote sexual health with an emphasis on healthy relationships. (1)
	FAM3 

Ensure information is accessible and available to families
(1)
	
	
	
	
	

	
	EA4

Embed SEAL, PSHE and promote community cohesion
(3)
	FAM5 

Tackle transport and access issues acting as barriers to family engagement and support.  (1)
	
	
	
	
	

	
	
	FAM6

Develop solution focused approaches with families.  (1)
	
	
	
	
	


Key:

EYD = Early Years Development and Childrens Centres
EWB = Emotional Wellbeing
WCH = Whole Child Health

IBA = Inclusion Behaviour and Attendance

FAM = Family Support Engagement and Participation

EA = Enjoy and Achieve

