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Introduction

The Cranbrook and Paddock Wood LCSP was established in September 2008 developing the success of the collaboration of schools initiated from Consortia and Clusters to a more multi-agency integrated approach to delivering outcomes for Children and Young People. This report aims to demonstrate the journey travelled thus far in the development of the LCSP and to outline key outcomes and areas for further improvement.

Development of the Cranbrook and Paddock Wood Local Children’s Services Plan (LCYPP)
From a strong collaborative base and some outlined key priorities, consultations were held to draw out the desired outcomes of the Local Children and Young People’s Plan below 6 identified themes. Consultation consisted of:

1 Headteacher meeting – Enjoy and Achieve , Theme 6 of LCYPP

5 multi-agency stakeholder days – 
· Emotional Well Being, Theme 1

· Inclusion, Behaviour and Attendance, Theme 2
· Early Years Development and Childrens Centres, Theme 3

· Whole Child Health, Theme 4

· Family Support and Engagement, Theme 5

3 parent forums – Paddock Wood, Hawkhurst, Cranbrook

NFER survey

Pupil conferences

Targeted young people surveys – Cranbrook and Hawkhurst

Following consultation, the plan was further developed by a detailed analysis of need, taking into account the National Indicator baselines, the LCSP reports (providing a range of data for different issues – attendance, hospital casualties, school performance data, first time entry to justice system etc), local surveys and the Joint Strategic Needs Assessment.
When the plan was agreed steering groups were set up where appropriate and other forums identified to monitor and evaluate the impact of the LCYPP. 

Theme 1 – CAMHS Local Implementation Group (LIG) and CAMHS stakeholder forum

Theme 2 – Inclusion, Behaviour and Attendance Steering Group, Community Safety Partnership, NEET sub group

Theme 3 – Early Years Steering group, Children’s Centre Management Committee

Theme 4 – Healthy Schools Steering Group, Early Years Liaison Group, Teenage Pregnancy LIG

Theme 5 -  Family Steering group

Theme 6 – Headteacher group, Narrowing the Gap steering group, Creative collaboration, Early Years Steering group
Reflections from the Annual Review of the Kent Children and Young People’s Plan
Outcome 1a – JobCentre Plus have not had the resources to engage as well with our rural Children’s Centres as we would have liked.

Outcome 1b – 
· Children and young people do not benefit from the Freedom Pass as much as children and young people in urban areas. The value of it is tempered by poor, irregular and often inaccessible bus services.

· Children from low income families especially those not eligible for the Freedom Pass find it cost preventative to travel by public transport

Outcome 2b
· More local intelligence suggesting increased use in “legal” drugs such as methedrone
· Young people surveyed knew little about the laws on cannabis

Outcome 2c
· Local project being initiated to coordinate a multi-agency plan on childhood obesity
· The Walk on Wednesday and Walking Bus schemes are restrictive in this area due to unsafe walking routes

Outcome 2d
· CAMHS tier 3 resources have been poor in the area during this year. More joint work is being carried out to strengthen tier 2 services, though waiting lists can be long.
Outcome 3a

· The Parent Support Adviser role has been very valued by schools and parents.

Outcome 5d
· Many traveller families still remain undeclared on the school census thus not attracting funding which could help to support their child. We will be doing more work locally to improve relationships with the community and strive to narrow the gap on attainment.

· We will be making stronger links with the Unaccompanied Asylum Seekers Reception and Assessment Centre at Swattenden to support this minority group of children and young people.

Outcome 6a
· There are fewer adult volunteers to support child activities in the Tunbridge Wells District than in any other area in Kent
Outcome 6b

· Strong relationship with the Community Safety Partnership has enabled us to tackle hotspots of youth crime quickly

· Extended services in rural secondary schools are not well attended due to transport problems. Most children receive free home to school transport and do not have the Freedom Pass. However, it remains an area of great need.

Outcome 7C

· Disaffected learners in the rural area are more at risk of becoming NEETS if they are excluded and moved to schools across the district or alternative provision in Tunbridge Wells or Tonbridge. More local opportunities for vocational training and alternative provision needs to be delivered.
Outcome 8b
· Perception of crime is high in Tunbridge Wells but crime figures are reducing. We have an Innovation Project running this summer to try and affect these feelings and fears.
Cranbrook and Paddock Wood LCYPP Activity and Outcomes

The following sections demonstrate the achievements and progress for each Theme of the plan. Where relevant it shows the amount of Partnership funding committed to support the activity and a reference to the part of the plan where the outcomes are being met by the activity.
THEME 1: Emotional Well Being
	Ref
	Priority

	EWB1
	Develop clear care pathways for children and young people with emotional well being issues

	EWB2
	Develop strategies to build resilience in cyp from an early age focusing on strong relationships with parents and peers

	EWB3
	Early identification and support for emotional well being issues such as attachment, self harm, bullying etc.

	EWB4
	Develop the SEAL programme across schools , early years settings and families

	EWB5
	Support the well being of the children’s services workforce

	EWB6
	Ensure effectiveness and strategic development of specialist CAMHS services


Commissioning/ Service Development

A range of school interfacing services to support emotional well being issues has been developed in the LCSP. In May 2009 a Voluntary Services day was held to find out what services were available in the locality with capacity to deliver outcomes of the LCYPP. As a result the following services were commissioned:

Time to Talk – counselling service delivering 1:1 sessions to children and young people from Jockey Lane Clinic. 80% of referrals have been through the GP route. 20% of referrals from PBR. 12 children and young people have been supported. 
	Cost : £8000 (KCFN)
	LCYPP Priority: EWB3

KCYPP Priority: 2
	NI 51


Time to Train – delivering Loss and Attachment Training to 15 staff from schools and settings in the LCSP. 5 full days training November – March. The focus of the course was on the acquisition of skills and some degree of personal insight in order to work effectively with young people experiencing loss and change. Feedback has been extremely positive including “this is the best course I’ve ever done”, “I’ve learned to really listen to what a child is saying”, “I’ve gone back to school and actually used what I’ve learned after each session “

	Cost: £5000 (Start Up)
	LCYPP: EWB3

KCYPP: 2
	NI 51


Dandelion Time – delivers holistic family therapy for families with complex emotional issues and trauma. Based in an old house with farmland at West Farleigh, near Maidstone. Very successful outcomes including 2 parents from different families and 1 young person now supporting the charity on a voluntary basis. It supported one (Yr R) child to have a successful managed move. 5 places purchased this year for children from the age of 5 -15. 
	Cost to partnership: £4500 (AEN)
	LCYPP: EWB3 / FAM2

KCYPP: 2
	NI 50/51


SSKY – Moved from Children’s Social Services management to LCSP management. One full time worker in Cranbrook and Paddock Wood, Josie Jenkins, who offers 1:1 support for child and parent/carer. Social care approach especially supporting families where there has been a break up or where there are relationship issues between parent/carer and child causing some behavioural and emotional issues. 
	Cost : £24000 (KCFN)
	LCYPP: EWB2 / EWB3/ FAM2

KCYPP: 2 & 3
	NI 50/51


Fegans – Talk time service for children in schools. Available to 7 schools in the East of the LCSP. Stage of development – promotion to schools. No feedback as yet. 
	Cost £1800 (Start Up)
	 LCYPP:EWB2

KCYPP: 2
	NI 50/51


121 Befriending (VAWK) – befriender/mentoring service for vulnerable children.

Numbers supported 15 across Tunbridge Wells District. 2 referrals through PBR, the rest through Children’s Social Services. 
	Cost paid by CSS:  £2500 
	LCYPP: EWB2/ IBA2
KCYPP: 2
	NI 50/51


West Kent Mediation – delivering a peer mediator training programme in all primaries and secondaries. 48 children trained in 4 schools to date. Another 12 currently receiving training. 
	Cost 09/10: £5400 
	LCYPP: EWB2/ IBA6/ EA6
KCYPP: 2 & 8 & Enabler
	NI110/ NI69


Integrated processes
Developing coherent pathways for children and young people has been a key activity. PBR has been the traditional route for services through the Partnership but with the advent of CAF, the routes became vague. A triage meeting now takes place every 2 weeks to decide which is a single service route (PBR) and which is a multiple service route, requiring a team around the child (TAC). PBR meets monthly and the statistics can be seen in the report below. CAF was set up in July 2009 and has a Single Point of Access (SPA) meeting every 3 weeks where resources from a wide range of services are allocated to be part of the TAC – e.g Health, Housing, Connexions. It has been slow to establish partly because of the success of PBR but there are now 12 live CAFs with Teams around the Child in place. One has been closed due to successful outcomes. A CAF coordinator and CAF administrator was appointed in September 2009. Further CAF training will be available to all staff over the next few months with a network support being set up to support those who initiate or are part of a TAC. (LCYPP: Development of integrated services/ KCYPP: Enabler C)
PBR Report

CAMHS
A further triage is necessary between the CAMHS Tier 2 and Tier 3 services to ensure no child falls between the gap that occurs when a referral is misdirected to Tier 3 either by a GP or other source and does not have an automatic entry to Tier 2. The judgment for this needs to be a specialist one. The County CAMHS Strategy is considering a County approach for this issue. Until then an interim arrangement will be put in place so that any emotional well being issue arising through PBR or CAF will have a quick referral to a Clinician and will be directed to the appropriate Tier 2 or Tier 3 service. GPs will be directed to use this assessment route also.The CAR (CAMHS assessment referral) aims to be in place by April 2010 thus streamlining all referrals. 
	Cost: £2500 (Contact Point)
	LCYPP: EWB1/EWB6
KCYPP: 2 & Enabler A
	NI51/ NI50


Lead SENCOs have been invited to join the CAMHS stakeholders group to improve their knowledge of services and pathways.
	Nil cost to Partnership
	LCYPP: EWB1/ EWB6
KCYPP: Enabler B
	


Key events
South West Kent CAMHS Conference – 24 March 2009

· 80 attendees from multi-agencies across Tunbridge Wells District and Tonbridge including school staff

· Topics: strategic development of CAMHS strategy/ early identification of emotional well being issues/ workforce supervision/ Tier 2 services

	Cost: funded by CAMHS Strategy group. 
	LCYPP: EWB3/EWB5/EWB6

KCYPP: 2 & Enabler B
	NI51


SEAL Conference – 3 July 2009

· 44 attendees from Cranbrook and Paddock Wood schools and multi-agency partners attended day at Hop Farm

· Topics: Embedding SEAL in schools/ sharing best practice/ measuring impact/ staff well being

· Resources distributed to each school

	Cost: £3600 
	LCYPP: EWB 4
KCYPP: 2 & Enabler B
	NI50


CAF Update – June 2009

· 2 briefings held

· 65 attendees across Tunbridge Wells District from schools and multi-agency partners
	Cost paid by CFE 
	LCYPP: Development of integrated services
KCYPP: Enabler B & C
	


THEME 2: Inclusion, Behaviour and Attendance
	Ref
	Priority

	IBA1
	Reduce risky behaviours in children and young people

	IBA2
	Raise awareness & support for vulnerable groups e.g disability, young carers, SEN, LAC etc.

	IBA3
	Reduce first time entry to the Youth Justice system

	IBA4
	Tackle truancy and anti-social behaviour

	IBA5
	Improve access to alternative curriculum and vocational provision in the locality

	IBA6
	Develop early intervention strategies to support poor behaviour


Commissioning/ Service Development

Boomerang – Pilot project supporting children and young people with behavioural problems. A primary mental health worker working one day per week completes a thorough assessment and then works 1:1 with the child as well as working across home and school to develop coherent strategies. Particularly suitable for children with ASD and ADHD. Pilot started November 2009 and will be reviewed July 2010 to determine future commissioning. To date 4 children have been supported and feedback has been excellent. 
	Cost up until July 2010: £7500 
	LCYPP: IBA6/ EWB3
KCYPP: 2 & 3
	NI50


Carers First – providing support to schools, drop in sessions and 1 to 1 support for young carers. Local networks developed and holiday activities organised. Consultations with young carers groups. 25 additional young carers identified during 09/10.

	Cost: £6000  
	LCYPP: IBA2/ EWB3/ EWB2/ EA6
KCYPP: 5
	NI50


Charlton Athletic – Alex Hann, full time Charlton Worker provides a variety of activities for children and young people to engage them in literacy and numeracy, through sporting activities.  Activities have included group work for Year 5 boys at a primary school, one-to-one mentoring for vulnerable pupils and support to the SPARK transition project. He also supports school attendance by running breakfast clubs and engaging with children and young people. In secondary schools he runs Football Coach Awards which aim to raise self-esteem, confidence and provide a qualification for those children participating.  In one example, a boy who was at risk of exclusion, who achieved the Football Coach qualification went on to support the ‘Summer Fun’ project in his village.  Alex  also provides community sessions in the evening in areas identified by the local Community Safety Partnership.  He does this in conjunction with a number of other agencies including Kent Youth service, Kent Drug and Alcohol Action Team (KDAAT), Police Community Support Officers (PCSOs), Tunbridge Wells Borough Council. Alex has operated in 10 out of the 15 schools within the LCSP delivering over 3000 child sessions. Now working with the Educational Psychologists to create a measuring impact model to ensure that the work is delivering the right outcomes. 
	Cost : £32000 
	LCYPP: EWB2/ IBA6
KCYPP: 2, 6, 7, 8
	NI50/ NI87


The Change Project – pilot project run from Angley School mirroring the Ladettes to Ladies TV programme. Ten week programme devised for 15 x Year 9 and 10 girls indulging in risky behaviour or at risk of disengagement from school. Team building, personal presentation, fund raising, health and beauty care, personal safety and event organisation were all part of the programme. The 10 weeks ended in an award ceremony with a personalised achievement ward for each participant joined by parents and carers. The school has noticed a perceptible improvement in behaviour and self esteem and this group of girls will become mentors for next years cohort. Funding for next year negotiated with Community Safety Partnership.
	Cost : £1500 
	LCYPP: IBA1/ IBA4
KCYPP: 2, 3, 7, 8 & Enabler
	NI50/ NI112/ NI115/ NI117/ NI110


The Horizon Project – alternative curriculum and vocational centre established with start up funding from the LCSP to enable YMCA Horizon workers to deliver alternative curriculum within the LCSP geographical area, thus maintaining the engagement of young people who may otherwise drop out when faced with accessing their education many miles away and without adequate transport. Vocational facilities for woodwork to be developed to provide for the local community. 4 places available for alternative curriculum funded through the LCSP alternative curriculum budget –
	One off set up costs for equipment £10000. 
	LCYPP: IBA5/ IBA4
KCYPP: 6, 7
	NI174


Power Project – new worker started October 2009 allowing an increase in referrals and from an earlier age. The project used to support those who had their first incident with the criminal justice system. The project now encourages very early intervention, even in primary where children may live in a family with strong criminal tendencies or contacts (e.g elder sibling in prison). 8 young people referred through PBR, 1 through CAF.  
	Funded by Youth Offending Service & Community Safety Partnership
	LCYPP: IBA1/ IBA3/ IBA4/ IBA6
KCYPP: 6, 8
	NI21/ NI110/ NI19


Personal Safety Course – 2 courses commissioned through YWCA to provide training and support aimed at young women aged 14-16 who are engaging in risky behaviours/ relationships that may lead to teenage pregnancy, domestic abuse or unhealthy lifestyle. First course was run at Mascalls in March 2010 and included 13 girls and 2 boys from Year 11, the second will take place at Cranbrook later in the year. Jointly funded with NHS and Tunbridge Wells Borough Council through the Community Safety Partnership – a first for pooled budgets locally.

	Cost to partnership : £2650 
	LCYPP: IBA1
KCYPP: 6,8
	NI110/NI112/NI115/NI117/NI87


Drugs Awareness Week – Took place October 2009 with materials provided by the Partnership at 2 all day public events in Paddock Wood and Cranbrook. Also as part of National Drugs Week, awareness events were held in Cranbrook on Saturday 6 June and in Paddock Wood on Saturday 13 June A survey was undertaken which helped to inform our commissioning of the LCYPP. This highlighted that most young people were unaware of the current legislation regarding cannabis. Tunbridge Wells District had a zero entry for drugs related entry to Accident and Emergency during the October-December 2009 period for young people.

	Cost : £500 
	LCYPP: IBA1
KCYPP: 2
	NI115


KCA – substance misuse voluntary service working closely with schools and young people groups. Carry out DUST testing and ongoing support. Support for children and young people with substance misusing parents. LCSP gave a grant to purchase a new drugs toolkit demonstrating the negative impact of various drugs to young people. 
	Cost £1500 
	LCYPP: IBA1/ WCH1/ WCH6
KCYPP: 2
	NI115


Kenward Trust – drug and alcohol prevention and education programmes for children and young people. Grant given to deliver the Cascade drugs education programme in schools. Due at Angley and Mascalls in Terms 5 and 6. Target referrals to substance misuse outreach worker (Kenward Trust)was 60 yp last year. Actual was 96 exceeding the target by 36 yp . Target number of yp engaged in an education programme was 30. Actual is 160.
	Cost £1500. 
	LCYPP: IBA1/ WCH1/ WCH6
KCYPP: 2
	NI115


Key Events

Drugs Education Peer Mentoring Drama – March 2010
Mascalls school came first in the Drugs Education Peer Mentoring Drama Competition run by KDAAT and Kent Safe Schools which took place on 31 March 2010. The partnership supported this event which took place against 5 other finalists and won Mascalls £1000 for their school thanks to their budding young artists.
	Cost: £300 
	LCYPP: IBA1/ EA6/WCH1
KCYPP: 2 & Enabler
	NI115/ NI110


“Your Choice” Briefings – June 2009
Briefings to key staff – PSAs, Headteachers and SENCOs to share information about the Disadvantage Subsidy from DCSF to support equal access to activities and life enhancing opportunities for children and young people disadvantaged by poverty or other circumstance. Cranbrook and Paddock Wood put in a bid as a pilot and was accepted based on the Narrowing the Gap work being developed within the Partnership. LCSP Manager part of County Steering Group. £67000 will be distributed to CPW schools in 10/11.
	Cost of briefing events: £400 Funding to schools: £37000 
	LCYPP: EWB1/ IBA2/ WCH2/ WCH5/ EA6

KCYPP: 1, 2, 6
	NI175/ NI116/ NI102/ NI110


SPARK Transition Days – Angley/ Mascalls

Spark is a multi-agency project co-ordinated by Extended Services which helps to support parents and vulnerable children through transition from primary to secondary school.  The project has three main aims. To identify children in year 6 attending primary schools who are considered at risk of experiencing difficulties when making the transition into Secondary school. To offer parenting support, with a key focus on enabling parents to support their child through transition. Lastly, to provide parents with an opportunity to establish a positive and constructive working relationship with the school. The project is delivered by Family Liaison Officers (FLOs) and Parent Support Advisers (PSAs) in both partnerships. Partners involved in the delivery included Health Visitors, School Nurses, Social Services, Charlton Athletic, schools and the voluntary sector, Power Project, Support Services for Kids and Young People (SSKY), Town and Country Housing Group. SPARK project supported 23 children transferring to Mascalls school from partnership schools and 25 children moving on to Angley. Both groups of children attended transition events at the relevant schools during Term 6 2009. Children referred for a number of reasons including

· At risk of exclusion

· Learning/language difficulties (second highest concern)

· Concerns about parental engagement

· Vulnerable/emotional issues (majority)

· Attendance concerns
More children were referred but parents did not agree to their child’s participation. There was 100% positive feedback feedback from the child with only one child upset that the date of the event clashed with the last day of Primary. Parental feedback was also positive.
	Cost of events: £800 
	LCYPP: IBA2/ FAM4
KCYPP: 2,3,5,7
	NI87/ NI50


Key strands of work

Alternative Curriculum and Home Tuition

Partnerships which geographically align to the West Kent Learning Federation have been working with the WKLF to recommission the alternative curriculum provision in the area and to amalgamate the KS3 and KS4 PRU which is now based at Charles Street. The partnerships also have the responsibility for home tuition.

	Cost: £163000 (AC) £10000 (Tuition)
	LCYPP: IBA5/ EA2
KCYPP: 7
	


NEETs

NEET sub group which consists of the CPW LCSP manager, 14-19 Planning Officer, Schools, Connexions and the Youth Offending Service have been meeting to address the needs of those not in education, employment or training. One of the outcomes is a bid for a moped pool to be situated at Cranbrook allowing access for young people who may need to access transport for work or training in the locality. Other transport solutions are also being looked into.

	Cost: 14-19 Planning Forum covers
	LCYPP: IBA4/ FAM5
KCYPP: 7
	


Aiming High Programme for Children with Disability

Five SWK Partnerships have joined resources to develop the short break programme for children and young people with disability. This includes training for individual providers, development of existing and new programmes, holiday activities and befriending. In the reporting period January to March 73 individual sessions were accessed at a Fun Club, short breaks were provided for 17 children through Carers First and 24 hours of volunteer mentor training was provided by Kent Youth. The following commissioning has been made across 5 Partnerships:
	121
	Pamper day for girls and football fun day for boys

	British Red Cross
	Peer education - Cranbrook and PW 

	Carers First
	Person centred short breaks for families of disabled children

	Fusion Tunbridge Wells
	Sporting sessions for disabled children and their siblings

	Kent Youth
	Peer mentoring project for inclusion in mainstream youth provision

	Mencap
	Travel training, after school activities and half term fun club

	Play Place Innov8
	Integration programme for youth provision

	Sencio
	Provision of gym sessions, fun club and rebound therapy

	VSU Youth in Action
	3 disability fun clubs run by volunteers

	West Kent Kids
	Parental respite through provision of outings and indoor activities

	West Kent YWCA
	Delivery of skills and confidence raising prog. and trips/activities


	Cost: £17000 
	LCYPP: IBA2/ FAM2/ EA4/EA6
KCYPP: 5
	


LAC (Looked after children)
Monitoring officer (Mike Thompson) appointed to support schools with tracking performance and well being of Looked after Children in all relevant Partnership Schools. 13 LAC currently in the Partnership.
	Cost: £1200
	LCYPP: IBA2/ EWB2/ EA2/ EA6
KCYPP: 5
	


IYFA (In year fair access)
Inclusion panel administered by West Kent Learning in place to manage exclusions and managed moves between secondary schools and PRUs within South West Kent.

	Cost to support managed moves: £2600
	LCYPP: IBA2/ IBA4/ IBA6
KCYPP: 7
	


Ethnic Minorities – Community Cohesion

Partnership support (Specialist Teacher) in place to develop areas of school SEF relating to ethnic minority inclusion and community cohesion. Support for EAL new arrivals. 391 Ethnic Minority Pupils 09/10.

	Cost: £17000 
	LCYPP: IBA2/ EA4
KCYPP: 5
	


THEME 3: Early Years Development and Children’s Centres

	Ref
	Priority

	EYD1
	Improve communication and language skills through environment, play and targeted support

	EYD2
	Develop transition programme between pre-school and primary

	EYD3
	Improve interagency communication networks and information sharing between early years professionals

	EYD4
	Reduce the effects of isolation for geographically isolated families

	EYD5
	Establish Children’s Centres in Paddock Wood and Cranbrook and develop outreach services to villages

	EYD6
	Workforce development to support integrated working


Key projects and initiatives:
Communication Friendly Spaces – Two year project to engage all schools and pre-school settings across EYFS in a project to improve the environment for learning and communication. Strong links with Leuven and SEAD. Three primaries, 9 pre-school settings and the Children’s Centre were engaged in the first cohort in March 2009. All other settings and schools are engaging in training and implementation from January to March 2010. Families are participating in the project too by using the resource “Bags for Families”. Celebration and launch event was held for Phase 2 of the project on 27 November 2009 with 60 attendees. Excellent feedback and outcomes have been observed (see below)
· An ECERS audit (Early Childhood Environmental Scale) carried out at a setting that had taken part in CFS training showed a 2-5 point increase in 4 items relating to the environment and a 1-2 point increase to maximum score in 5 items relating to interaction

· Impact report following CFS training gives clear examples of where environmental changes have impacted on children’s well-being, behaviour and speaking and listening

· Statistical evidence is still being collected regarding the impact of the Bags For Families programme for cohort one of CFS training

· For the experience of the Woodpeckers pre-school setting which has transformed its environment as a result of the project see: 

· http://www.elizabethjarmanltd.co.uk/dvd.php
	Cost: £16000 08/09 
          £20000 09/10   
	LCYPP: EYD1/ EWB2/ WCH4/ EA5/ EYD6
KCYPP: 2, 7
	


SALT – Speech and language therapy

Six week course delivered to six families. September – November 2009.

	NHS funded. 
	LCYPP: EYD1/ WCH4
KCYPP: 3, 5
	


Little Dolphins – Drop in

Monthly locally accessible drop in aimed at families who have children aged 0-5 who have special educational needs or families who have some concerns about their child’s development and would like to speak informally to one of the many professionals who attend these sessions. There is a rota of multi-agency professionals from Specialist Teaching Service, Portage, Health Visitors and Parent Support Advisors. Families are signposted to further agencies and support groups as appropriate.
	Cost: Staff time 
	LCYPP: EYD3/ EYD4
KCYPP: 3, 5
	


Small Talk 

This is a group for parents who have children 0-4 years old who are experiencing difficulties with their speech and language development. Small Talk consists of six sessions focusing on a different aspect each week ranging from speech and language development, tips to help children with their speech and language, play activities and tips on behaviour.
	Cost: £300 
	LCYPP: EYD1/ EYD3/ EYD4/ EYD6/ EWB3/ WCH4/ FAM2
KCYPP: 3, 5 & Enabler
	


Early Years Drop – In 

For early years professionals to get support and advice on SEN and developmental issues regarding children in their settings
	Cost: Staff time 
	LCYPP: EYD6/ IBA6/ EYD3
KCYPP: 5 & Enabler
	


ASD Awareness Training
Four settings attended ASD training. Early Communication course for settings in March 2010. Early Communication for parents delivered in February 2010. Bid successful from Inclusion and Equalities fund and includes a story sack for each setting which will help settings to support children with little language and for children with English as an Additional Language.  

The Partnership has also paid for a copy of the ICAN Learning to Talk DVD for each setting. 

	Cost: £3095 
	LCYPP: EYD1/ EYD3/ EYD6/ WCH4/ EA5/ FAM2
KCYPP: 3, 5 & Enabler
	


Multi-Agency Allocations

Mirroring PBR for early years. Multi-agency signposting for individual vulnerable children. Takes place at Cranbrook Children’s centre on a monthly basis. Avoids duplication of services and provides a single point of access for practitioners.

	Cost: Staff time 
	LCYPP: EYD / EWB2/ EWB3/ EYD3/ EYD4
KCYPP: 3, 5
	


SPARKEYS
Pre-school setting to primary transition project for vulnerable children. Commenced this year. 19 children identified (12 boys and 7 girls) transferring to 8 schools across the district. Supported by the early years team and dedicated PSA. The children will be tracked through the first 2 terms in primary and referred to PBR if more assistance is required.

	Cost: Staff Time 
	LCYPP: EYD
KCYPP: 3, 5, 7
	


Communications

Multi-agency contact list maintained and newsletter produced 3 times per year. Children’s Centre multi-agency marketplace held October 2009 to improve promotion of services and better interagency awareness. 
	Cost: Staff time  
	LCYPP: EYD3/ EYD6
KCYPP: Enabler
	


Mindstretchers training for outdoor learning

5 settings attended training using their devolved training grants but at the recommendation of the LCSP.

	
	LCYPP: EYD3/EYD6
KCYPP: 7
	


Key Events:
An evening with Penny Tassoni: Early Language Development – May 2009

Presentation on the importance of strong bonds, good early communication and nurturing relationships. Attended by 70 staff from settings, schools and other agencies.

	Cost: £250 
	LCYPP: EYD1/ EYD3/ EYD6/ WCH4
KCYPP: 2, 3, 7
	


Training by Rob Long – Positive Behaviour Management

Attended by 51 practitioners and multi-agency partners.

	Cost: £250 
	LCYPP: EYD3/ EYD6/ IBA6 
KCYPP: 2, 3, 7
	


Communication Friendly Spaces Celebration and Launch of Phase 2 – 27 November
Details under key projects and initiatives
	Cost: £1000 
	LCYPP: EYD1/ EYD3/ EYD6/ EA5
KCYPP: 2, 3, 7
	


Supervisors Lunch – 25 January 2010
Networking meeting to thank supervisors for their contribution to partnership working and to review some of the activities and outcomes and share best practice.
	Cost: £150 
	LCYPP: EYD3/ EYD6
KCYPP: Enabler
	


Letters and Sounds Training – March 2009
Training for settings attended by 21 people enabling practitioners to gain more confidence in use of resources.

	Cost: £3000 
	LCYPP: EYD1/ EYD3/ EYD6
KCYPP: Enabler
	


Rent a Granny

Scheme in place to match older people with younger parents who may be rurally isolated or need a listening ear. 

	Cost: volunteer time 
	LCYPP: EYD4
KCYPP: 1, 3
	


Key achievements:
Establishment of Cranbrook Children’s Centre
Cranbrook Children’s Centre opened for business in September 2008 with an official launch in November 2008. Since then it has attracted families exponentially with some travelling from as far away as Robertsbridge to access this vital service. The Centre is small but accommodates key services such as breastfeeding, health visitor clinics, crèche, literacy classes, breakfast club, yogabugs, smoking cessation, baby signing, cookery classes, sewing group, boddlers and bedlam, messy play etc. It has also developed outreach in more rural locations taking baby and toddler soft play out to community halls. The community involvement worker is also able to engage the families that may otherwise be harder to reach. Family days out were organized during the summer holidays with other family focused events taking place during the course of the year. The Children’s Centre was assessed in October and received confirmation that it had met its full core offer. Satellites are being developed for more rural communities in Sandhurst, Hawkhurst and Kilndown. Over 276 families are registered at Cranbrook Children’s Centre and receiving signposting information

Establishment of Paddock Wood Children’s Centre

Paddock Wood Children’s Centre was designated as a round 3 children’s centre on 9 December 2009 by Together for Children. The centre is now operational from the CAB office at the Wesley Centre in Paddock Wood. It is essentially a signposting service with a 1 to 1 room. The Wesley Centre is being rented for activities and these will sit alongside other outreach activities and services in the locality. Two promotional days took place in February which has generated a lot of interest.
	Cost: £290000 (both centres)
	LCYPP: EYD1/WCH1/WCH4/WCH5/ FAM2 
KCYPP: 1, 3
	


Puddleducks

New facilities have been built for Puddleducks nursery on the Hawkhurst School site. Funding for this was met from a Childcare Development grant, external funding and the community facility within the building will be developed through Partnership capital funding. Opened in February 2010 and is now being used for Children’s Centre outreach work and other community work.
	Cost: £20000 
	LCYPP: EYD2/EYD4/EYD5
KCYPP: 1, 3, 7
	


Sandhurst Nursery

The pre-school on the Sandhurst is being refurbished and a community room will be integrated within it. This will also be used for Children’s Centre outreach.
	Cost £4000 
	LCYPP:EYD2/EYD4/EYD5
KCYPP: 1, 3, 7
	


THEME 4: Whole Child Health

	WCH1
	More education and early support for drugs, alcohol and smoking


	WCH2
	Increase and encourage greater access to physical activities including participation in 20 in 12 Learning Programme

	WCH3
	Promote sexual health with an emphasis on healthy relationships


	WCH4
	Encourage strong attachment  and nurture from parents/ carers



	WCH5
	Promote healthy weights in all children and young people

	WCH6
	Reduce hospital admissions for children and young people


Healthy Schools 

93% of Cranbrook and Paddock Wood Schools (14/15) have achieved Healthy Schools Status. Resources and training have been provided to sustain and encourage healthy schools development.
	Cost: £4000 
	LCYPP: WCH/ EWB
KCYPP: 2
	


Smoking cessation 

Individual appointments delivered through the Children’s Centre 
	Cost: NHS funded
	LCYPP: WCH1
KCYPP: 2
	


Water for Work- Hydration Education Programme

Lamberhurst school piloted a hydration and well being project to develop educational resources with Water for Work. This work was enhanced by introducing the Water Buffalo health check vehicle at parent/ staff consultations.

As a result, children understood the link between hydration, health and brain function. Parents and staff were signposted to other services to support their own health.

	Cost : Nil 
	LCYPP: WCH5/ EA3
KCYPP: 2, 7
	


Breast Feeding Support

Weekly Breast Feeding Support Group at the Children’s Centre.
· Attendance by mothers attending the intervention increased by 50% during 2009

· 248 children from these families were breastfed at 6-8weeks from birth which is a national indicator.
	Cost: NHS funded 
	LCYPP: WCH4/ WCH5
KCYPP: 1, 2, 3
	


C-Card Development

Cranbrook, Paddock Wood & Tunbridge Wells score significantly below the Kent average for the proportion of young people living within the district who have registered a C card, however, subsequent use of these cards are much higher relative to other areas.  The provision of access points is adequate.  This shows the district is being successful in encouraging young people already registered with a C card to access the free contraception they are entitled to.  The scheme within this area would benefit from a registration ‘drive’ aimed at increasing the number of young people made aware of and registered with a C card.

Conversely, the comparatively low number of EHC pharmacies in Tunbridge Wells district contrasts with a large number of consultation claims.  This shows that, in spite of the small number of pharmacies registered with the scheme, there are high levels of activity within the district.  However, increasing the number of pharmacies offering the service per young person living within the district may help further increase the use of the service.
	Cost: NHS funded 
	LCYPP: WCH/ IBA
KCYPP: 2
	


Bags for Families

Resource from CFS project to encourage parents to communicate well with their children by engaging in creative play in positive environments. 
	Cost: £9000 
	LCYPP: WCH4/ FAM2
KCYPP: 3
	


2012

12 out of 15 schools registered with the national Get Set 2012 resource site. Young Ambassadors identified and trained. 2012 coordinators identified in most schools. Training of coordinators took place at Mascalls School on 11 February 2010. 

	Cost: £2000 committed (unspent) 
	LCYPP: WCH2/ EA3/ EA4/ EA6
KCYPP: 2 & Enabler
	


Charlton Athletic

Offering a range of holiday activities and after school clubs. Cross partnership activities advertised in district holiday activity schedule.
	Cost: £1500 
	LCYPP: WCH2/ EA6
KCYPP: 2, 7, 8
	


Drugs and alcohol education

Schools in the LCSP have received one year’s programme of Drug/Alcohol TIE for Yr 6 and Yr 8.  This was well evaluated but to deliver required improvements this needs to be repeated and sustained to support different cohorts.
	
	LCYPP: WCH1
KCYPP: 2
	


Events
Healthy Schools Enhancement Model Launch

Two workshops held on 1 February 2010 at the Hop Farm to introduce Healthy Schools Coordinators to the new model and to initiate discussions on school and locality priorities. 38 attendees. Benenden Primary school are piloting the model taking on board the district priority of emotional well being.
	Cost: £750 
	LCYPP: WCH1-6/ EWB2/ EWB4
KCYPP: 
	


Kent Cultural Baton Launch

Mascalls pupils engaged with a professional artist for 2 terms to develop ideas for the Kent Cultural Boaton for 2012 linking the values of the Olympic Games to culture. Ten Mascalls students developed transformed sports equipment to musical instruments.  Although this was not the winning concept, students were able to showcase their work by participating with 3 other schools at the Hazlitt Theatre on 3 December 2009.

	Cost: £4000 funded by 2012 Executive 
	LCYPP: WCH2/EA6
	


THEME 5: Family Support, Engagement and Participation
	FAM1
	Set up parent forums to engage parents in development of children’s services through consultation, participation and promotion of services and initiatives


	FAM2
	Develop a range of parenting/ family support programmes and activities to suit group and individual needs



	FAM3
	Ensure information is accessible and available to families in a wide range of formats and develop IT solutions for rural access


	FAM4
	Provide parents/children with support at key transitional areas in children’s lives


	FAM5
	Tackle transport and access issues acting as barriers to family engagement and support


	FAM6
	Develop solution focused approaches with families




Parent Forums

Parent forums were launched in November 2008 and have now met 6 times throughout the year in Paddock Wood and Cranbrook. The Paddock Wood one is particularly active having organized family fun day events and campaigned for new play equipment in Paddock Wood. Over 60 different parents have attended events throughout the year. They contributed their views to the LCYPP.

	Cost: £3000 
	LCYPP: FAM1
KCYPP: 3
	


Family Fun Days: Summer Fun in Paddock Wood - 2009.  

The Extended Services team co-ordinated the delivery of 4 2-hour family activity sessions over the Summer holidays.  These were set up following requests from the local Parents Forum. Over the 4 days more than 140 children and 72 adults attended.  Activities included art and craft, cooking and outdoor games. There was an identified need for more localised provision in the holidays as transport is an issue for some families.  Extended Services worked in conjunction with the Parents Forum, Charlton Athletic, Tunbridge Wells Borough Council, West Kent Primary Care Trust, the Out of School Club Cranbrook, Cranbrook Children’s Centre and Paddock Wood Town Council. Through working with these partners Extended Services were able to offer the events for free. Paddock Wood Town Council provided the Scalliwags Pre-school hall for free, Tunbridge Wells Borough Council and West Kent Primary Care Trust provided a food tutor and Charlton Athletic provided a coach each week to set up games outside. Outside play equipment was borrowed from the out of school club and the toy library at the Children’s Centre was also used for play equipment. Subsequent activity days took place during February half term which involved fewer families but were still well supported.
	Cost: £1500 
	LCYPP: FAM2
KCYPP: 3
	


Parenting programmes

An Extended Schools Coordinator, Richard Cowell has provided additional support on parenting across the partnership. Particular pieces of work which the ESCO (Parenting) has focused on: Mapping of existing parent support provision & identifying gaps; co-ordinating the delivery of parent support programmes; organising training for prospective parent group facilitators; ensuring an effective consultation framework is in place for schools/agencies; development of  Parents Forum; coordination and delivery of Transition Information Sessions for Parents (TIS); providing support to schools, Children’s Centres, Early Years settings in delivering parental support including Family Learning; acting as a representative for parents for the LCSP; supporting the SPARK Transition Project
	Cost: staff time
	LCYPP: FAM/EWB/WCH/EYD/IBA/EA
KCYPP: 3, 7
	


Family art and craft club – Paddock Wood Primary School  

Extended Services provides support and funding for the Family Art and Craft club at Paddock Wood Primary School.  These are run by the school-based Parent Support Adviser (PSA), with input from parents. The club aims to build relationships between families and to engage parents in their child’s learning.  Take up has been very good and has enabled parents to feel confident enough to run the club themselves on occasion.  The club creates opportunities for families to participate in activities which they might not otherwise do. Local artists have also been involved in the delivery.  The club is also enabling engagement of hard to reach families. The club is run weekly and leads onto a carnival workshop in the Summer term. The club enters a walking tableau in the town carnival and has won first place for the past four years. There are up to thirty parents/grandparents/carers and children that attend each weekly session and the club is so oversubscribed that there is always a waiting list. Families are invited to attend for a term and that encompasses a variety of techniques that are then used in a final project (e.g. story boxes).  The club is also resourced from donations of material and stock from friends, the local community and local shops. The club is now in its third year of existence. 
	Cost: £300 
	LCYPP: FAM2/ WCH4/ EA4
KCYPP: 3, 7
	


Mapping of Parent Services 
Mapping of parent support services across both Partnerships has been completed by the Extended Schools Co-ordinator for Parent Support. The intention is to audit the range of services and groups that support and provide information to parents with a view to identifying gaps and commissioning services. Partners included Extended Services, schools in the two Partnerships and all parent services. 
	Cost: staff time 
	LCYPP:  FAM2/FAM3

KCYPP:  3
	


Bring Your Dad to School Day

Extended Services at Angley School have been extremely successful in bringing dads into the school to become part of the school day.  In 2008, 17 dads spent the afternoon at Angley playing football and cricket alongside their children.  Angley has also taken a group of dads and students to tour the Shepherd Neame Brewery.  The demand for the 2009 Bring Your Dad to School Day was overwhelming, with almost 50 dads applying to take part.  The event offers an unusual, but effective way of engaging fathers who are not usually involved in their child’s education.  The events have also enabled those students without a father in their lives to invite stepdads, uncles, grandfathers and even older brothers to take part with them.  The days have focused on Years 7 and 8.

	Cost: £500 
	LCYPP:FAM2
KCYPP: 2, 3, 7
	


Bring Your Mum to School Day

Mums and daughters from Angley School were able to spend quality time together being pampered at West Kent College.  They were able to relax and enjoy being together without the stresses of many mother and teenage daughter relationships.  The events were so successful that one Bring Your Mum to School Day became four and more than forty mums were able to take part.  Extended Services are planning a further Bring Your Mum to School Day for 2010.
	Cost: £500 
	LCYPP: FAM2
KCYPP: 2, 3, 7
	


Rural Alliance

Transport audit undertaken to identify safe transport for cyp and families and improve access to services and activities.

	Cost: staff costs 
	LCYPP: FAM3/ FAM5/ EYD4
KCYPP: 1 
	NI175


Parents Transition Events

Extended Services organised a multi-agency day in the summer for parents of children transferring from primary to secondary school. The event was held at Paddock Wood Primary School and aimed to help parents with supporting their children through the transition process. Many agencies supported the event. There were demonstrations around healthy lunchboxes, drugs, study support, personal safety, travelling and pupil support services and many leaflets to help parents. The event was well-attended by parents and the feedback was very positive.  Separate events take place at Mascalls and Angley to focus more on supporting learning. 
	Cost: £1000 
	LCYPP: FAM4
KCYPP: 1, 3, 7
	


Out of School Minibus

Bus rented in order to transport children from rural schools to the out of school club and enable holiday activities and family outings.
	Cost: £6000 
	LCYPP: FAM5
KCYPP: 1, 7
	


Out of School Club Community facility

The Cranbrook Out of School Club was extended to cater for growing numbers as a result, space was available during the day for partnership meetings and activities. To enable this to happen, equipment was provided for community use.
	Cost: £1500 
	LCYPP: FAM2
KCYPP: 1, 3, 
	


Childrens Centre Minibus

Through Children’s centre core funding, a people carrier was rented in order to carry out outreach work and transport isolated families to the children’s centre. 
	Cost: £6000 
	LCYPP: FAM5

KCYPP: 1
	


Solution Focused Training/ Families First

Training provided for 60 multi-agency and school staff to understand solution focused approaches to working with families. Developed skills for lead professional roles and general parent support. Introduction to the Families First project , yet to be taken forward as a Partnership due to capacity issues.

	Cost: £850 
	LCYPP: FAM6/ EYD6
KCYPP: 3 & Enabler
	


Solihull Training

Training for trainers planned for spring 2010. Training for managers has taken place during the course of the year. Resource packs purchased by Children’s centre and NHS.

	Cost: £600 
	LCYPP: FAM6/ FAM2
KCYPP: Enabler
	


Housing

Detailed briefings have been given to multi-agency staff and the Family Support and Engagement steering group to understand local needs and the additional services and support Town and Country Housing Group (TCHG) can offer. Engagement in TAC meetings through CAF.
	
	LCYPP: FAM/ IBA2

KCYPP: 6
	


Story sacks (Morris the Mole) 
Extended Services has coordinated and funded ‘Morris the Mole’ story sacks to be used in pre-school settings and primary schools across the partnerships.  These story sacks aim to raise the awareness of domestic abuse and the effects on children and are delivered in schools and pre-schools by a Domestic Abuse Coordinator who is funded by Tunbridge Wells Borough Council and Town and Country Housing Group. 
	Funded jointly with TWBC &TCHG  
	LCYPP: FAM2
KCYPP: 1, 3, 8
	


Events
Rural Conference

Eighty people attended a Rural Conference on 9 November to explore the challenges and opportunities for young people and families in rural areas. Schools and muti-agency partners joined with rural champions in the voluntary sector and in KCC to highlight and discuss common issues. Presentations included those of children and young people including a DVD by young people from Angley and Homewood. 
	Cost: £1650 (£1500 paid by KCT) 
	LCYPP: FAM3/ FAM5/ EYD4/ EA6
KCYPP: 1 & Enabler
	


THEME 6: Enjoy and Achieve
	EA1
	Develop leadership and management opportunities and support

	EA2
	Improve teaching and learning

	EA3
	Develop aspects of the curriculum

	EA4
	Embed SEAL , PSHE and promote community cohesion

	EA5
	Make links across EYFS

	EA6
	Increase pupil voice and youth participation


Headteacher Education Board
Meets 6 times per year to develop collaborative working and discuss/consult on key initiatives and Partnership development to improve outcomes for children and young people and to support the development of the workforce. Bespoke training has included OfSTED, EYFS, APP and Community Cohesion. 

	Cost: £500 
	LCYPP: EA1
KCYPP: 7 & Enabler
	


Deputy Headteachers Group

An opportunity for Deputy Headteachers to develop their knowledge and skills by having regular network meetings. Self administered.

	Cost: £300 
	LCYPP: EA1
KCYPP: 7 & Enabler
	


Inclusion Forum

SENCOs and Inclusion Managers meet 6 times per year to share best practice, listen to briefings and offer inter-school support and mentoring. Supported by the LCSPM and the Inclusion Adviser.

	Cost: £1000 
	LCYPP: EA1/ EA2/ EA4/ EWB2/ EWB3/ IBA2
KCYPP: 5, 7 & Enabler
	


Partnership Conference

The conference took place on 22 February at Cranbrook School focusing on Building Learning Power and well being. The keynote speech was delivered by Guy Claxton with separate focus seminars for secondary and primary. 270 staff took part from 13 schools. Workshops include Staff Well Being, Emotional Intelligence, Learning Environment, Child and Adolescent Mental Health, Outdoor Learning, Relaxation, Gifted and Talented, Restorative Justice, Children and Young People’s Voice, E-safety and First Aid. In addition to these workshops there was a demo of Visualisers, Health Checks and the chance to talk to the Young Carers organisation, Carers First.
	Cost: £7500 
	LCYPP: EA1/ EA2/ EA3/ EA4/ EWB5
	


PMFL

As well as a lead teacher (Alex Aix Mansour, Paddock Wood) Cranbook’s development as a specialist Language College has meant that there has been excellent support through their community and outreach work led by Wendy Young Min. Schools have received ASSET and Upskilling training.

	Cost: £7900 
	LCYPP: EA2/ EA3
KCYPP: 7
	


HOS

This years funding supports the multi-curricular e-learning groups for secondary networks. In addition the Partnership has purchased 2 more visualisers per secondary school and one more per primary school. 2simple software has also been purchased for primaries as recommended by HOS advisers and agreed by ICT coordinators to support animation work. Support has been provided to help school establish their KLZ sites. ICT coordinator briefings have taken place 3 times during the year. Finally, the main event this year was the Control Technology event which took place on 6 October 2009 at Angley School. This was an excellent cross phase event and finance allowing, staff asked for a similar event to be run again next year.
	Cost: £31000 
	LCYPP: EA2/ EA3
KCYPP: 7
	


Music

The music programme is led by Lead Teacher for Music, Ruth Roberts (Benenden School)  In November, an afternoon recorder workshop presented by local expert Peter Bowman provided Music subject leaders and non-specialists with ideas for whole class recorder teaching using appropriate techniques and resources. In March 2010, eleven of our partnership school participated in the annual Music Festival. This was held over three nights at locations in Cranbrook and Paddock Wood, and involved a class of children from each school joining together in singing a prepared programme of songs on the theme of “Songs of Stage and Screen”.  Approximately 120 children took part each night, performing to an average audience of 300 parents and friends.  Guest artists from Mascalls and Cranbrook Schools, and Cranbrook Town Band contributed items, as did instrumental groups from individual primary schools. Forthcoming projects include a Key Stage 1 Singing Picnic to be held in Benenden in July, and the purchase of online teaching resources to support whole class instrumental teaching. The budget will also enable Music subject leaders to be released for a day to plan their schools’ Wider Opportunities  programmes. 

	Cost: £9000 
	LCYPP: EA2/ EA3
KCYPP: 7
	


Communication Friendly Spaces
See EYD

Leuven

All primaries in the Partnership attended the Leuven conference in October 2009 and this is now being followed up by support sessions. Leuven will complement a number of other initiatives in the Partnership – CFS, SEAL and Healthy Schools, supporting emotional well being and resilience in children and young people.
	Cost: Funded by ASK 
	LCYPP: EA5
KCYPP: 2, 7
	


Pupil Conference

Ninety pupils from secondary and primary schools in the Partnership took part in the 2009 Annual Conference at the Hop Farm. The theme was 21st Century schools where pupils looked at what they wanted their schools to look like and how they learned. Pupils noted the importance of the human factor in teaching in spite of technological progress. Following the event the Extended Schools Coordinator conducted two separate whole school consultation events. Pupil voice is embedded in good practice as demonstrated by active school councils in each school.

	Cost: £3000 
	LCYPP: EA6

KCYPP: 7 & Enabler
	


Youth Clubs

Following a survey in Hawkhurst with young people, a youth club has been set up on the Hawkhurst Pavilion with a peppercorn rent negotiated with the Parish Council. The club started in February with one night operated by the Youth Service and a second night run by PlayPlace Innov8. PlayPlaceInnov8 are also looking into feasibility of running outreach activities in Sandhurst. It will particularly target disaffected pupils, ethnic minorities and vulnerable groups to increase their participation. 25 young people are expected to attend each session. As an area of increased crime and fear of crime, this activity is expected to impact on those figures.

Feasibility for a Cranbrook Youth Café is now underway being led by VAWK. 
Tunbridge Wells Borough Council are undertaking a consultation with young people to operate a young people’s drop in centre/youth club at the Wesley Centre where they will share some resources with the Children’s Centre. Funding for this will be through the Rural Towns funding.

	Cost: £9000 
	LCYPP: EA6/ IBA1
KCYPP: 2, 7, 8
	


Student volunteers supporting disabled children in after school clubs
Extended Services has commissioned VAWK to recruit young volunteers from mainstream schools in the rural area to support disabled children at the after school clubs.  There are two main aims to this project.  Firstly, to enable disabled children to access mainstream after school clubs running near to where they live.  Secondly, to provide the volunteers with key life skills and experience which can be used to support their own personal development, higher education applications, job applications etc. 
	Cost: £3000 
	LCYPP: EA6/ IBA2

KCYPP: 5 & Enabler
	


Roadshows

PlayPlace Innov8 attended 2 family fun days in Cranbrook and Paddock Wood engaging with young people through face-painting, circus skills and other activities.

	Cost: £1200 
	LCYPP: EA6
KCYPP: 7
	


Narrowing the Gap

Frittenden, Benenden, Sandhurst and Colliers Green school staff are working together with the Children’s Centre to look at methods of “narrowing the gap” between children who are underachieving and disadvantaged and those who are high achievers. Each school has a target group and will be monitoring the impact of interventions and approaches then sharing the outcomes. Representatives from the schools have attended 2 national conferences to bring ideas back to the planning group.

A further project is being set up to look at the attainment and attendance of traveler children in the area and to work together to narrow the gap with this group of children.

	Cost: £4000 (NCSL) 
	LCYPP: EA2/ EWB2/ IBA2
KCYPP: 7
	


Creative Curriculum – Outdoor Learning

Frittenden, Benenden, Sandhurst and Colliers Green school staff are working together to develop resources and initiatives to improve outdoor learning opportunities. Best practice will then be shared with other schools in the Partnership and an end of project report/ case study supplied to NCSL. To date an outdoor education day for all staff took place in October at Bewl Water, demonstrating outdoor team building activities. Staff also had two twilight sessions for planning and sharing ideas.
	Cost: NCSL £4000/ LCSP £3000  
	LCYPP: EA3
KCYPP: 7 & Enabler
	


NQT induction and network

PEP supports regular structured NQT modules for Partnership NQTs.
	Cost: Paid by ASK 
	LCYPP: EA2
KCYPP: 7 & Enabler
	


PSHE Network

All secondary schools are part of a local PSHE Network, which provides training, resources and consultancy support to improve practices.
	Cost: £300 
	LCYPP: EA4/ IBA1/WCH1/WCH3/WCH5
KCYPP: 2, 7 & Enabler
	


14-19 Diploma Development

WKLF leads on development of diplomas across South West Kent, supported by 14-19 Coordinator. Working closely with the Partnership to maximise arrangements for transport and access.

	
	LCYPP: EA3/ FAM5
KCYPP: 7
	


Rural DVD

Play Place Innov8 together with the Youth Service created a DVD with young people from Angley and Homewood talking about the advantages and disadvantages of learning and living in a rural area. This was launched at the Rural Conference where 8 representative young people did a question and answer session.

	Cost £600 
	LCYPP: EA6

KCYPP: 7 & Enabler
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	Name
	Designation
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	Julie Stones
	Local Childrens Services Partnership Manager
	Delivery of LCYPP, support to schools and settings and LCSP development
Manager of Partnership Team and Physical and Sensory Specialist Teacher Team (West Kent)

Rural Alliance - Lead

	Anna Moore
	Extended Services Development Manager & LCSP Team Manger for 8-19 age group team
	Ensuring core offer of Extended Services met

Theme 5: FAM – Lead Officer

	Barbara Hall
	Early Years Advisory Teacher & LCSP Team Manager for 0-7 age group team
	SSIP for 22 settings

Theme 3: EYD – Co-lead Officer

	David Pratt
	Primary Excellence Programme (PEP) Headteacher
	SIP for 8 Partnership settings and 2 outside Partnerships. Lead Officer for Headship appointments.

Theme 6: EA – Lead Officer

	Pam Holmes
	Children’s Centre Network Manager
	Manager of Cranbrook Children’s Centre, Paddock Wood Children’s Centre and outreach development. CAF trainer.

Theme 3: EYD -Co-lead officer

	Barbara MacBlain
	Senior Educational Psychologist
	Strategic development Educational psychology. Supervision Educational Psychologists. SEAL – lead officer

CAF trainer

ASD training

	Rosie Hitchings
	Senior Practitioner Educational Psychologist
	School support and advice

Statutory assessments

Tribunals

PBR

	Rebecca Dixon
	Educational Psychologist
	School support and advice

Statutory assessments

Tribunals

PBR

	Richard Cowell
	Extended Schools Coordinator
	Helping schools to meet core offer

Extended schools audit

Parent forums

Contribution to FAM & EA

	Louise Rodrigues
	Childcare Development Officer
	Supporting development of childcare provision and sustainability

After school clubs and holiday activities

Contribution to EYD, FAM and EA



	Amanda Bailey
	Childcare Development Officer
	Supporting development of childcare provision and sustainability

SPARKEYs transition project

Contribution to EYD and FAM

	Alex Devlin
	Specialist Teacher Communication and Interaction (1 day pw)
	Supporting schools and pupils

Contribution to EWB/ IBA/ EYD/ FAM/ EA

	Ali Larkin
	Specialist Teacher Cognition and Learning/ Behaviour 
	Supporting schools and pupils

Contribution to EWB/ IBA/ FAM/ EA

	Kamal Cox
	Specialist Teacher Ethnic Minority Achievement
	Supporting schools and pupils

Contribution to EWB/ IBA/ FAM/ EA

	Liz Bull
	CAF Coordinator
	Developing and monitoring CAF and supporting lead professionals and TACs

CAF training

Contribution to EWB/IBA/EYD/WCH/FAM/EA

	Tracey Bradley
	CAF Administrator
	Supporting CAF process, administration and monitoring

	Penny Smith
	PA to Partnership Manager
	Day to day support to LCSP 

Events management

Communications management

	Liberty Hand
	Education Welfare Officer

(4 days TTO)
	Support to all primaries and Angley

Contribution to IBA/ FAM/ EA

	Lyanna Perryman
	Education Welfare Officer (2 days)
	Support to Mascalls

Contribution to IBA/ FAM/ EA

	Josie Jenkins
	SSKY Worker
	Support to pupils, families and schools

PBR/CAF

Contribution to EWB/ IBA/ FAM

	Sarah Jackson
	Partnership Parent Support Adviser (1 day)
	Transition of vulnerable children - lead 

PBR

Contribution to EWB/ IBA/ EYD/ FAM

	Suzanne Boyle
	Partnership Parent Support Adviser (1 day)
	Transition of vulnerable children

Contribution to EWB/ IBA/ EYD/FAM

	Joanne Patterson
	Early Years SENCO (4 days pw)
	Support to 25 settings

Contribution to EYD

	Sue Holder
	Pre-School SEN Teacher (1 day pw)
	Support to children in 25 settings

Contribution to EYD

	Alex Hann
	Charlton Athletic Worker
	Support to schools and pupils

After school and holiday activities

Contribution to EWB/ IBA/ WCH/ FAM/ EA

	Linda Martin 
	Administrative assistant – specialist teachers
	Support to Partnership Team

PBR



	Caroline Larby
	Administrative assistant – PEP/ Early Years
	Support to Partnership Team

PBR

	Rachel Gough
	Secondary Adviser
	Support to secondary schools

Contribution to EA

	Isabel Simon
	Locality AEN Officer
	Support for children with statements, statutory assessment process and annual reviews

Contribution to IBA 


	LOCAL CHILDRENS SERVICES PARTNERSHIP BOARD

	Name
	Organisation
	

	Elizabeth Bradshaw (Chair)
	Frittenden Primary School
	

	Phil Morris (Vice Chair)
	Angley School
	

	Jane Grogan
	Childrens Social Services
	

	Vacancy
	Health
	

	Vacancy
	Tunbridge Wells Borough Council
	

	Katie Smith-Palomeque
	14-19 Planning Officer
	

	Wendy McGeachy
	Voluntary Action West Kent
	

	Simon Wilshaw
	Kent Police
	

	Philippa Bernstein
	Youth Service
	

	Andy Birkin
	Youth Offending Service
	

	Pam Holmes
	Children’s Centre
	

	Mike Olley
	Paddock Wood Primary
	

	Caroline Bromley 
	Lamberhurst Primary
	

	Julie Stones
	Local Children’s Services Partnership Manager
	

	Chris Lay
	Area Local Children’s Services Officer
	

	Associate Members:
	
	

	Anna Moore
	Extended Services Development Manager
	

	David Pratt
	Primary 
	

	Rosemary Rees
	Principal Educational Psychologist
	

	
	
	


GLOSSARY

	LCSP
	Local Childrens Services Partnership

	LCYPP
	Local Children and Young People’s Plan

	KCYPP
	Kent Children and Young People’s Plan

	EWB
	Emotional Well Being (Theme1)

	IBA
	Inclusion, Behaviour and Attendance (Theme 2)

	EYD
	Early Years Development and Children’s Centres (Theme 3)

	WCH
	Whole Child Health (Theme 4)

	FAM
	Family Support, Engagement and Participation (Theme 5)

	EA
	Enjoy and Achieve (Theme 6)

	PBR
	Partnership Based Review

	CAF
	Common Assessment Framework

	SPA
	Single Point of Access

	TAC
	Team around the child

	SEAL
	Social and Emotional Aspects of Learning

	LAC
	Looked After child

	SSKY
	Support Services for Kids and Young People

	IYFA
	In Year Fair Access

	PRU
	Pupil Referral Unit

	NEET
	Not in education, employment or training

	PSHE
	Personal, social and health education

	CFS
	Communication Friendly Spaces

	EWO
	Education Welfare Officer

	EP
	Educational Psychologist

	EAL
	English as an additional language

	SALT
	Speech and language therapy

	ASD 
	Autism Spectrum Disorder

	
	

	
	


