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Introduction 

The Early Years Development and Children’s Centre Steering Group was established in April 2009 to monitor the delivery of Theme 3 of the Local Children and Young People’s Plan for Cranbrook and Paddock Wood LCSP 2008-2011.

The membership of the group is evolving as it becomes clear which agencies are necessary for delivery to ensure best outcomes for children and their families. Membership currently includes:

· LCSP manager

· Children’s Centre Network Manager (joint chair)

· Early Years Advisory Teacher (joint chair)

· Childcare Development Officer

· Early Years SENCo

· Primary Headteacher

· Parent and Pre School Representative

· Educational Psychologist
· Team Leader Public Health Nursing

In future it is hoped that a representative from Libraries will be involved. 

Theme 3 has six priorities:

EYD 1 Improve communication and language through development of the environment, play and targeted support

EYD 2 Develop closer links across the Early Years Foundation Stage and ensure better transition arrangements are in place

EYD 3 Improve communication and information sharing among agencies working with pre school children and families
EYD 4 Reduce the effects of isolation for geographically and socially isolated families

EYD 5 Development of Children’s Centres

EYD 6 Workforce Development with a focus on early intervention and parenting support

Theme 3 – Early Years Development and Children’s Centre has strong links with all five other themes in the LCYYP.

This report includes a summary of actions undertaken to date (outputs), the outcomes for children and families and future plans. Data is included where available and priorities are informed by National Indicators where appropriate. These indicators provide a baseline and the information has been extracted from the Performance Summary provided by KCC Management Information. This information provides a summary of the relative strengths and weaknesses in respect of performance for this LCSP. An LCSP’s performance is graded as average if it lies between the 25th and 75th percentile.
Relevant NIs

NI 55 Obesity in reception year – LSCP performance within upper quartile

NI 72 78+ points across ETFS profile – LCSP performance within upper quartile
NI 92 Narrowing EYFS gap – LCSP performance within lower quartile

NI 116 Proportion of children in poverty – no data available
NI 118 Take up of formal childcare by low income working families – no local data available

NI 175 Access to services and facilities by public transport, walking and cycling – no local data available
Other indicators, although not directly referenced in Theme 3, inform the work of the Children’s Centre, these are included in the appendices.

