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	Priority reference
	Priority
	Indicators to measure successful outcomes
	Links to other
LCYPP theme

	KEY THEME 1:  EMOTIONAL WELL BEING

	EWB 1
	Develop clear pathways through counselling, mediation and therapeutic services for targeted support across the Partnership for children and young people with emotional well being issues

	NI 50
	

	EWB 2
	Develop strategies to build resilience in children and young people from an early age focusing on strong relationships with parents and peers


	NI 32

NI 58

NI 69

NI 70

NI 72
	WCH 4
EYD

FAM

	EWB 3
	Early identification of emotional well being issues such as attachment, self harm, bullying, depression and bereavement

	NI 32

NI 50

NI 58

NI 69

NI 70
	

	EWB 4
	Develop the SEAL programme across schools, early years settings (SEAD) and families 


	NI 69
NI 72
	EA 4

	EWB 5
	Support the well being of the children’s services’ workforce


	
	

	EWB 6

	Ensure effectiveness and strategic development of specialist CAMHS services

	NI 51
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	KEY THEME 2: INCLUSION, BEHAVIOUR AND ATTENDANCE

	IBA 1
	Reduce risky behaviours in young people
	NI 48
NI 70

NI 110

NI 112

NI 115
	FAM
EWB

WCH

	IBA 2
	Raise awareness and support for vulnerable groups including Young Carers , Looked After Children, children with disability, children with SEN, black and minority ethnic groups and those living in poverty
	NI 54
NI 92

NI 99

NI 100

NI 101

NI 102

NI 104

NI 105

NI 107

NI 108

NI 110

NI 148
	EA

	IBA 3
	Reduce first time entry to the Youth Justice system
	NI 6
NI 21

NI 110

NI 111

NI 115

NI 117
	

	IBA 4
	Tackle truancy and anti-social behaviour
	NI 6
NI 21

NI 87

NI 110

NI 115
	

	IBA 5
	Develop alternative curriculum and vocational provision in the locality
	NI 110
NI 117
	

	IBA 6
	Develop early intervention strategies to support poor behaviour
	NI 110
	EYD
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	KEY THEME 3: EARLY YEARS DEVELOPMENT AND CHILDREN’S CENTRE ENGAGEMENT (EYD)

	EYD 1
	Improve communication and language through environment, play and targeted support

	NI 72
NI 92
	EA
WCH

	EYD 2
	Develop closer links and transition programme between pre-schools and schools

	NI 55
NI 72

NI 92
	WCH
EA

	EYD 3
	Improve communication between professionals working with families of young children and actively promote and signpost early support services to families


	NI 92
NI 116
	FAM

	EYD 4
	Reduce the effects of isolation for “hard to reach” and geographically isolated families


	NI 116

NI 118
NI 175
	FAM

	EYD 5
	Establish Children’s Centres in Paddock Wood and Cranbrook and develop outreach to local villages 

	NI 116
	FAM

	EYD 6
	Workforce development with a focus on early intervention and parenting support 

	
	FAM
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	KEY THEME 4: WHOLE CHILD HEALTH

	WCH 1
	More education and early support for drugs, alcohol and smoking

	NI 115
Health
	IBA 1

	WCH 2
	Increase and encourage greater access to physical activities including participation in 20 in 12 Learning Programme
	NI 8

NI 110

NI 116

NI 175

NI 198
	FAM

IBA

	WCH 3
	Promote sexual health with an emphasis on healthy relationships

	NI 112
NI 113
	IBA 1

	WCH 4
	Encourage strong attachment  and nurture from parents/ carers

	NI 53
	EWB 2

	WCH 5
	Promote healthy weights in all children and young people
	NI 53

NI 55

NI 116

Health
	

	WCH 6
	Reduce hospital admissions for children and young people
	NI 53

NI 70

NI 175

NI 198

Health


	IBA 1
EWB


	Priority reference
	Priority
	Indicators to measure successful outcomes
	Links to other 

LCYPP theme

	KEY THEME 5: FAMILY SUPPORT, PARTICIPATION AND ENGAGEMENT

	FAM 1
	Set up parent forums to engage parents in development of children’s services through consultation, participation and promotion of services and initiatives

	
	

	FAM 2
	Develop a range of parenting/ family support programmes and activities to suit group and individual needs


	NI 8

NI 54

NI 116
	EYD 6

	FAM 3
	Ensure information is accessible and available to families in a wide range of formats and develop IT solutions for rural access

	NI 156
	EYD 3

	FAM 4
	Provide parents/children with support at key transitional areas in children’s lives

	NI 92
NI 102
	EYD 2

	FAM 5
	Tackle transport and access issues acting as barriers to family engagement and support

	NI 116

NI 118

NI 156

NI 175

NI 198
	EYD 4

	FAM 6
	Develop solution focused approaches with families


	NI 116

NI 156
	EYD 6
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	KEY THEME 6: ENJOY AND ACHIEVE

	EA 1
	Develop leadership and management opportunities and support
	NI 73
NI 75

NI 78

NI 99 - 102

NI 104-105

NI 107-108
	

	EA 2
	Improve teaching and learning
	NI 73

NI 75

NI 78
NI 99 - 102

NI 104-105

NI 107-108
	

	EA 3
	Develop aspects of the curriculum
	NI 73

NI 75

NI 78
NI 99 - 102

NI 104-105

NI 107-108

NI 174
	

	EA 4
	Embed SEAL , PSHE and promote community cohesion 
	NI 21

NI 50

NI 69
	EWB 4
IBA 1

IBA 4

	EA 5
	Make links across EYFS
	NI 72

NI 92
	EYD 2

	EA 6
	Increase pupil voice and youth participation
	NI 6

NI 8

NI 110

NI 148
	IBA 


