Monitoring and Evaluation Framework
	Indicator
	Name
	Priority 
	Measurable Outcomes
	Monitoring reponsibility

	NI 6
	Participation in regular volunteering
	IBA 3

IBA 4

EA 6

	% increase in volunteers
% increase in volunteering activities
	Family Steering group

IBA steering group

	NI 8
	Adult participation in sport and active recreation
	WCH 2
FAM 2
EA 6
	Increase in number of adults volunteering and training to support cyp activities
Greater adult participation in sports and activities indicating more positive adult role models for cyp 

More opportunities for parents and children to be active together
	20 in 12 steering group

Tunbridge Wells Borough Council

Sport England
WCH steering group

FAM steering group

	NI21

LAA
	Dealing with local concerns about anti-social behaviour and crime by the local Council and police
	IBA 3
IBA 4

EA 4

	% reduction in reports of crime and ASB
Increased perception of safety in community


	PCTG

ASB sub group

IBA steering group



	NI32

LAA
	Repeat incidents of domestic abuse data (data not available yet)
	EWB 2
EWB 3
	Numbers of families accessing domestic abuse support

% reduction in domestic abuse cases reported
	EWB steering group

PCTG

Domestic abuse sub group

	NI48
	Children killed or seriously injured in road traffic accidents

	IBA 1
	Numbers recorded – Joint Strategic Needs Assessment

Numbers attending Safety in Action

Numbers accessing  tailored safety courses (moped etc)
	PCTG

WCH steering group

IBA steering group

	NI50
	Emotional health of children
	EWB 1
EWB 3

EA 4
	NFER survey - % feeling sad or depressed most days

% reduction in emotional well being referrals to PBR and initiations of CAF

% fewer children referred to counselling & specialist services

Greater take up of SEAL n- SEAL audit

Numbers of parents trained in SEAL

Numbers of settings trained in SEAD

% fewer incidences of depression, self harm etc to hospital – Joint Strategic Needs Assessment
	EWB Steering group

CAMHS LIG

WCH steering group

EYD steering group

FAM steering group

IBA steering group

Healthy Schools steering group

EA steering group

PCTG

Domestic Abuse subgroup

	NI51

LAA
	Effectiveness of child and adolescent mental health (CAMHs) services
	EWB 6
	CAMHS Conference feedback

Implementation of CAMHS strategy locally

Waiting times decreased

Progression pathways tracked


	CAMHS LIG

EWB steering group

	NI53
	Prevalence of breastfeeding at 6-8 weeks from birth
	WCH 4
WCH 5
	Numbers of families accessing children’s centre breastfeeding support

% reported continuing beyond 6 weeks (Joint Strategic Needs Assessment)
	WCH steering group

Childrens Centre Management Committee

	NI54
	Services for disabled children
	IBA 2
FAM 2
	Numbers of families receiving direct payments for short breaks

Childrens centre activities for families of disabled children
	IBA steering group

Childrens Centre Management Committee

FAM steering group

	NI55

LAA
	Obesity among primary school age children in reception
	WCH 5
EYD 2
	% children with unhealthy weight in Yr R – Joint Strategic Needs Assessment
	WCH steering group

Healthy Schools steering group

	NI58
	Emotional and behavioural health of children in care

	EWB 2
EWB 3
	% fewer referrals to CAMHS for LAC
% increase in successful and longer foster placements
	EWB steering group

	NI69
	Children who have experienced bullying
	EA 4
EWB 2
EWB 3

EWB 4
	NFER - % of cyp who say they feel safe most days/ have been bullied

Greater number of internet safety courses

Increase in SEAL/SEAD

% increase in training of peer mediators
	IBA steering group

EA steering group

EWB steering group

Healthy schools steering group

	NI70
	Hospital Admissions caused by unintentional and deliberate injuries to cyp
	WCH 6

EWB 2
EWB 3

IBA 1
	Numbers and % entering hospital. Baseline 147.7 per 1000. Ranked 5th highest. Need to reduce to at least 120. 
	WCH steering group

EWB steering group

	NI72
	Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in personal social and emotional development and communication, language and literacy
	EA 5
EYD 1
EYD 2
EWB 2

EWB 4
	% achievement at 6 pts or more at PSED and CLL
	EA steering group

EYD steering group

	NI73
	Achievement at level 4 or above in both English and maths at Key stage 2 (threshold)
	EA 1
EA 2

EA 3
	% achievement at level 4 or above
	EA steering group

	NI75
	Achievement of 5 or more A*-C grades at GCSE or equivalent including Maths and English (threshold)
	EA 1
EA 2

EA 3
	%achievement of 5 A*-Cs incl Maths and English
	EA steering group

	NI78
	Achievement of 5 or more A*-C grades at GCSE and equivalent including GCSEs in English and maths

	EA 1
EA 2

EA 3
	% increase in achievement of 5 A*-Cs
	EA steering group

14-19 planning forum



	NI87
	Secondary school persistent absence rate 
	IBA 4
	% decrease across LAC, FSM,EAL,SEN,Young Carers

% decrease overall
	IBA steering group

	NI92
	Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest
	EA 5
EYD 1
EYD 2

EYD 3

IBA 2

FAM 4
	% decrease in gap between lowest 20% in EYFS and the rest
	EA steering group

EYD steering group

	NI99/ 100
	Children in care reaching level 4 in English and maths at Key stage 2
	EA 1
EA 2

EA 3

IBA 2
	% improvement on LAC results
	EA steering group

	NI101
	Children in care achieving 5 A*-C GCSEs at Key Stage 4 (inc English and Maths)
	EA 1
EA 2

EA 3

IBA 2
	% improvement on LAC results
	EA steering group

	NI102
	Achievement gap between pupils eligible for free school meals and their peers achieving the expected level at Key Stage 2 and Key Stage 4
	EA 1
EA 2

EA 3

IBA 2

FAM 4
	Numbers of children accessing disadvantage subsidy

Number of new activities created

% improvement in achievement levels for FSM at KS 2

% improvement in achievement levels for FSM at KS4
	FAM steering group

EA steering group

	NI104
	SEN achieving Key stage 2 english and maths threshold
	EA 1
EA 2

EA 3

IBA 2
	% increase attainment for SEN
	EA steering group

	NI105
	SEN achieving 5 A8-C GCSEs in English and maths

	EA 1
EA 2
EA 3

IBA 2
	% increase attainment for SEN
	EA steering group

	NI107
	Key stage 2 attainment for BME
	EA 1
EA 2

EA 3

IBA 2
	% increase attainment for BME
	EA steering group

	NI108
	Key stage 4 attainment for BME
	EA 1
EA 2

EA 3

IBA 2
	% increase attainment for BME
	EA steering group

	NI110

LAA
	 Young people’s participation in positive activities
	IBA 1
IBA 2

IBA 3

IBA 4

IBA 5

IBA 6
WCH 2
EA 6
	Number of youth service contacts

Number extended schools activities

After school club attendance

Number of children receiving Aiming High funding

Number of children receiving disadvantage subsidy

NFER – prevalence of barriers to activities/ % children and young people who say they have a say in their school or college
	PCTG

Youth Service

E A Steering group

WCH Steering group

	NI111

LAA
	First time entrants to the Youth Justice System aged 10 – 17
	IBA 3
	Reduction in numbers entering system

Number of early interventions through Power Project

Evidence of restorative justice practices


	IBA steering group

PCTG

	NI112

	Under 18 Conception rate
	IBA 1
WCH 3
	% reduction in conception rate

Greater access to sexual health drop in

Numbers of teachers trained in SRE
	Youth Service

Health Service

PCTG

WCH Steering group

IBA steering group

	NI113
	Prevalence of Chlamydia in under 20 year olds
	WCH 3
	% increase in young people being vaccinated

% reduction in recording of Chlamydia

Greater access to sexual health drop in

Numbers of teachers trained in SRE


	WCH steering group

Health Service

Healthy Schools steering group

	NI115
	Substance misuse by young people
	IBA 1
IBA 3

IBA 4
WCH 1
	NFER survey - % of young people getting drunk at least once or twice a week

% fewer hospital admissions of under 18 year olds for drink and drug related illnesses

% fewer referrals to DISP

Higher number of parents briefed about the effects of drugs and alcohol 

Improved delivery of PSHE – reflected in Ofsted inspections
	WCH steering group

Healthy schools steering group

PCTG 

Drugs and Alcohol sub group

Youth Srervice

	NI 116
	Proportion of children in poverty
	WCH 2
WCH 5

FAM 2
EYD 3
EYD 4

EYD 5
	Improved housing

% greater children seeing GP/Dentist

Number of children receiving disadvantage subsidy

Reduction in numbers of families getting income support

Increase numbers accessing JobCentrePlus

Increase numbers accessing adult education/ basic literacy & numeracy
	Children’s Centre Management Committee

	NI117

	16-18 year olds who are not in education, employment or training (NEET)
	IBA 3

IBA 5
	Source Connexions

Improved methods of data capture across agencies and boundaries

Greater numbers of vocational opportunities available
	NEET sub group (14-19 planning forum)

IBA steering group

	NI118
	Take up of formal childcare by low income working families
	EYD 4
FAM 5
	% greater childcare places created

% greater number of low income families accessing childcare
	EYD steering group

Family Steering Group

Children’s Centre Management Committee

	NI148
	Care leavers in employment, education or training
	EA 6
IBA 2

	% reduction in LAC NEET
	NEET sub group (14-19 planning forum)

	NI156
	Number of households living in temporary accommodation
	FAM 5
	Greater number of families in permanent accommodation


	FAM steering group

Childrens Centre Management Committee

	NI174
	Skills gap in the current workforce reported by employers
	EA 3

	% greater local employment opportunities

% greater number of work experience places

% smaller gap between needs and skills
	NEET sub group

14-19 planning forum

EA steering group

	NI175

LAA
	Access to services and facilities by public transport, walking and cycling
	FAM 5
EYD 4
WCH 2
WCH 6
	Numbers of Walking buses and walk on Wednesday schemes

% increase in number of children walking to school

% increase frequency in local bus services

% increase in volunteer minibus drivers

Mapping of local transport capacity and evidence of better usage

% greater number of rural footpaths and cycling paths


	Rural Alliance 

Family Steering Group

Early Years Development Steering Group

Children’s Centre Management Committee

Whole Child Health Steering Group

	NI 198

LAA

	Children travelling to school – mode of travel usually used
	FAM 5
WCH 2
WCH 6
	NFER evidence

% decrease in children being taken to school by car
	WCH steering group

Healthy Schools steering group

	Health
	Smoking during pregnancy
	WCH 1
	% decrease in numbers recorded

Increase in number of support activities in Childrens centres
	

	Health
	Proportion of children who complete immunisations by recommended age
	WCH 6
	% increase in completion (Joint Strategic Needs Assessment)
	


