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Welcome to the Cranbrook and Paddock Wood 
Local Children’s Services Partnership

Introduction

The Local Children’s Services Partnership (LCSP) covers two main towns, Cranbrook and Paddock Wood and many surrounding villages within South West Kent in the Borough of Tunbridge Wells.
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The LCSP covers most of the rural part of Tunbridge Wells District and Education provision is made up of 12 primary schools and 3 secondary schools.  There are no special schools and currently no units in the LCSP, but we are fortunate to have an experienced SENCO forum, who work very well together to support individual and group needs.  There are 24 Early Years Settings, all in the Private, Voluntary and Independent (PVI) sector and all making good quality provision (as judged by Ofsted).
Although the area is regarded as relatively affluent, there are pockets of real deprivation. Narrowing the gap between these two extremes is a significant challenge for the LCSP. The issue of rural isolation is an important factor affecting the whole area and is particularly significant for those on a low income.  Numbers of Looked After Children are currently low, but the LCSP is committed to meeting their needs and improving their aspirations, achievement and outcomes.

The primary schools range in size from one of the largest in the County (Paddock Wood Primary School) to a couple of schools with just over 100 children on roll (Frittenden CEPS and Colliers Green CEPS.)  Most of the schools serve very distinct village communities.  There were 2532 primary pupils on roll (March 2007.)

Three systems of secondary organisation operate in or impinge on the LCSP: 

· Mascalls is an large comprehensive school with Specialist Visual Arts status in the heart of rural Kent with a well subscribed Sixth Form. It serves the Western part of the Partnership but has a significant intake from neighbouring Partnership areas.
· In Cranbrook a 13+ transfer system operates; it is a voluntary aided non-denominational boarding and day co-educational grammar school catering for pupils in the top 25% of the ability range aged from 13 to 18. Boarding is offered on a flexible or termly basis. It is a Specialist Science school and has recently acquired Language College status.
· Angley is a Sports College also situated in Cranbrook taking children from Year 7 to Year 13 including a cohort that transfer to Cranbrook in year 9. The school has gained specialism in sport, maths and computing, and vocational
      education. It serves the Eastern end of the Partnership and takes some 

      children from the Maidstone and Ashford areas.
· All students are able to opt into PESE (11+ selection) and if successful attend selective schools elsewhere, subject to the availability of places, usually Tunbridge Wells, Tonbridge or Maidstone.

There were 3117 secondary students on roll (March 2007.)  

A further significant issue in the LCSP is the availability of places in independent schools – in some cases parents transfer their children into or from these schools at various stages in their school careers.  The latest available figures (September 2005) show that there were 2696 students on roll at these schools, although not all of these will reside in the local area.

Establishment of the Partnership
Along with other former clusters in the County, the LCSP was formally established on 1st September 2008. An interim Partnership emerged early in 2008 as Clusters and Consortia combined to develop and deliver more strategic and coherent multi agency working across services. 

Previous to the establishment of the 23 Partnerships across the County, schools worked in 23 cluster groupings for 5 years committed to improving learning opportunities and raising standards of achievement by working together. The Cluster was governed by a Board of Headteachers or Leadership Team Members and the Headteachers are still committed to working together in this way to lead particularly on the Enjoy and Achieve section of the Local Children and Young People’s Plan.

The Board was elected in September and brings together colleagues from schools, Children’s Social Services, Health, Police, Youth Service, Youth Offending Service, Tunbridge Wells Borough Council and the Voluntary Sector.

The day to day running of the Partnership is led by the Partnership Manager supported by a multi-disciplinary Partnership Team comprising Specialist Teachers, Early Years practitioners, Education Welfare Officers, Education Psychologists, Extended Services Officers, Childcare Development Officers, Parent Support Advisers, Therapists and administrative support. In turn, this team works closely with other multi-agency teams from other services and schools.
Planning Framework and Key Priorities
The Local Children and Young People’s Plan has developed from analysis of local needs taken from local, district, County and national data taking into account local perspectives of specialists, parents and children. It also links closely to the 8 key priorities of the Kent Children and Young People’s Plan (http://www.kent.gov.uk/NR/rdonlyres/89358E99-18B8-4591-AAE1-D0857107FCBA/0/childrenyoungpeoplesplan.pdf), 
 the National Children’s Plan, The Local Area Agreement and other key strategies such as Every Parent Matters, Aiming High, Targeted Youth Support, Invisible People, Care Matters and others. In addition to this it takes account of the key indicators on the multi-agency report card which inform our local needs (see Appendix 2). 
During the summer of 2008, the high level priorities were set by groups of multi-agency partners undertaking Turning the Curve exercises, resulting in an early first working edition of the LCYPP. The key themes identified are:

· Emotional well being

· Inclusion, behaviour and attendance

· Early years development and Children’s Centres

· Whole child health

· Family engagement, support and participation

· Enjoy and Achieve
From October 2008, Priority Planning groups consisting of a broad range of practitioners, providers and stakeholders met for each key theme to analyse and prioritise the actions for the Cranbrook and Paddock Wood area. These were then debated and ratified at Board level. Consultations have started and will continue to take place through parent and student fora to ensure that these actions are developed and delivered appropriately in the area and that the right outcomes are achieved.

2. Analysis of need 

Including feedback from C&YP and key data and local intelligence 

	BEING HEALTHY

	· While all schools will have Healthy Schools status shortly, the data on unhealthy  weights warrants further action and monitoring of data trend over next few years
· NFER Survey 2008 indicates that secondary aged children in CPW indulge more frequently in alcohol and smoking
· Cannabis use is a concern (KDAAT)
· Joint Strategic Health Needs Assessment has informed the plan

· Healthy Schools status for all schools is 86% achieved


	STAYING SAFE

	· Some low level issues are indicated around safety in localities. CDRP data highlights hot spots and types of criminal behaviour.

· NFER survey 2008 indicates that primary and secondary children feel safer than the County average at school and at home.
· Crime rates are relatively low but perception of safety in communities is also low 

· Road accidents amongst CYP are higher in the Tunbridge Wells district than in other districts including pedestrians, mopeds and cars and impacts on hospital admissions and fatalities
· Routes to facilities in villages can be unsafe thus limiting access

· Parents and school staff concerned about e- safety



	ENJOY AND ACHIEVE

	· Issues have been identified in previous Cluster Development Plans around the need to improve attainment and performance in KS1.
· Analysis of 2008 results has informed the Enjoy and Achieve priority.
· Persistent absentee rates at secondary has risen slightly
· Narrowing the gap at Early Years, KS2 and KS4 a necessity


	POSITIVE CONTRIBUTION

	· There is some indication of need to increase engagement and improve pupil and student voice.

· NFER survey 2008 indicates the need for further embedding of student voice within schools and communities

· Whilst students have participated strongly in fundraising, volunteer opportunities are less accessible. These need to be created.
· Community cohesion needs to be promoted more actively  (OfSTED reports)


	ECONOMIC WELLBEING

	· Generally Mosaic data indicates that the LCSP is an area of comparative affluence – however, there are pockets of comparative (and real) deprivation which makes “narrowing the gap” a real issue in the Partnership further compounded by areas of rural isolation. 
· Opportunities for vocational training in the locality are limited
· Transport and access to employment and training is limited



	LAC

	· The needs of Looked After Children will continue to be identified and prioritised; at the last census there were 15 LAC in Cranbrook & Paddock Wood.
· Take up of health and dental checks has improved significantly for LAC. 93% in 07/08.


	C&YP WITH LEARNING DIFFICULTIES AND DISABILITIES  

	· The needs of Children and Young People with Learning Difficulties and Disabilities will continue to be identified and supported through Partnership Based Reviews and other school-based mechanisms.
· Effective use of Aiming High fund and identification of key priorities such as access to leisure activities and respite.



Summaries of the outcomes of the most recent pupil and student surveys are attached at Appendix 1.  

A summary of the information in the LCSP report cards are attached as Appendix 2.
	ACTION PLAN

KEY THEME 1:    EMOTIONAL WELL BEING

	Priorities:
EWB1: Develop clear pathways to counselling and therapeutic services for targeted support across the Partnership
EWB2: Develop strategies to build resilience in children and young people at an early age
EWB3: Early identification of children and young people with well being issues such as attachment, self harm, depression, bullying
EWB4: Develop the SEAL programme across schools, early years settings (SEAD) and families
EWB5: Support the well being of the children’s services’ workforce 
EWB6: Ensure good communication and strategic development of specialist CAMHS services

 

	What Parents Say:

Need to understand early signs of depression, bullying and self harm etc in order to support their children

Do not understand all the services available, counsellor, psychologist, play therapist  etc..

Would like more information about SEAL

Family break up is having an adverse affect on children and needs to be supported more

	What Children and Young People Say:

75% of primary school children are happy most days

Most children have an adult they can talk to at home and know who to go to if they have a problem in school.

	Stakeholder Planning Group: 18th March 2009
Included: CAMHS strategy manager, Local Commissioning Manager, Partnership Manager, Extended Service Development Manager, Extended Schools Coordinator, Headteachers, Health Visitors, Parent Support Advisers, SENCOs (secondary and primary), FLO, Class Teacher, Pastoral Managers, School Nurse, 121 Befriending, VAWK, Young Carers, Counsellor, Barnardos Sunrise Centre



	Priorities
	Lead Partners
	Key Actions
	Planned Outcomes
	Budget
	 Plan links to:

	EWB1: Review and develop clear pathways to counselling and therapeutic services
	LCSPM

LCM
	Audit current counselling and therapeutic services

Ensure access to targeted support (referrals from CAMHS specialist services) and locality based support through referral by PBR and GPs

Ensure services interface well with schools


	Clear pathways through CAMHS from universal to targeted to specialist intervention and support

High quality services with proper governance and supervision opportunities

Strong interface with schools
	
	CAMHS Strategy

KCYPP

Outcome 2d

NI 50

	EWB 2: Develop strategies to build resilience in children and young people at an early age
	
	Develop more opportunities to allow children to explore their world and experience consequences

Give children a strong sense of self and encourage resourcefulness

Allow children to make mistakes and come up with their own solutions

Parenting support to encourage strong attachment and positive relationships

Peer mentoring schemes to be increased
	Play areas in pre-school and foundation stage settings are exciting and inspire children’s imagination and sense of adventure

Circle times exist in schools and settings 

More opportunities for child/pupil voice in settings and schools

Parents know how to communicate well with their children and support them at vulnerable times in their life

Children know their strengths, can negotiate and mediate

More peer mentors trained and delivering support


	
	KCYPP

Outcome 2a

NI 32, 58, 69, 70, 72



	EWB 3: Early identification of children in a vulnerable state – depression, self harm, loss etc
	
	Practitioners and school staff briefed and trained in early identification and support strategies

Parents briefed in early identification and intervention routes

Children and young people given a key person, pastoral mentor etc to go to if they feel they cannot cope emotionally

Vulnerable groups – young carers, LAC etc are encouraged to let an adult know if they cannot cope or need time out

Potential young offenders with emotional issues profiled for early intervention

Potential teenage Mums with emotional issues profiled for early intervention

Promote dangers of cannabis use and links to depression and emotional issues
	Range of training opportunities offered to partnership workforce

Fewer referrals to CAMHS tier 3 and 4

Workshops delivered for parents

% increase in children who say they have someone they can talk to about issues at school and at home

% increase Power Project referrals

% decrease in first time offenders

% decrease in teenage pregnancy

% reduction in young people taking cannabis

% decrease in number of children feeling sad or depressed most days
	
	KCYPP

Outcome 2a

Outcome 2b

Outcome 2c

NI 32, 50, 58, 69, 70, 112, 115
Priority 5

	EWB 4: Develop the SEAL (Social and Emotional Aspects of Learning) programme across schools, early years settings (SEAD) and families
	
	All schools adopt and embed SEAL 

Parents briefed in the benefits of SEAL and encouraged to use it at home

SEAD ( Social and Emotional Aspects of Development) rolled out in early years settings
	Children, staff and parents have a joint understanding and respect for the SEAL approach and practice it within all settings

% fewer incidences of bullying reported

Children say they are happy in school most of the time
	
	KCYPP

Outcome 2a

NI 69, 72

	EWB 5: Support the well being of the childrens’ services workforce
	
	Ensure all frontline staff working with vulnerable families have appropriate support and supervision to maintain their own well being

Develop well being opportunities within teams to help staff maintain a good work life balance


	Staff model good practice they are encouraging others to adopt

Staff are well supported and enabled to do their work supporting outcomes for children and young people

Appropriate and timely training is delivered

Good retention of staff in the local children’s work force
	
	Kent County Council Well Being Programme

	EWB 6: Ensure good communication and strategic development of specialist CAMHS services
	
	Through CAMHS LIG ensure good referral and access routes to CAMHS Tier 3 and 4

Widen knowledge of CAMHS services
	Effective delivery of child and adolescent mental health services

Reduced waiting lists at Tier 3

Good feedback from children and young people


	
	KCYPP

Outcome 2d

NI 50

NI 51


	ACTION PLAN

KEY THEME 2:    INCLUSION, BEHAVIOUR AND ATTENDANCE

	Priorities:

IBA 1: Reduce risky behaviours in young people 

IBA 2: Raise awareness and support for vulnerable groups

IBA 3: Reduce first time entry to the Youth Justice system
IBA 4: Multi agency approach to tackling truancy and anti-social behaviour

IBA 5: Develop alternative curriculum and vocational provision in the locality
IBA 6: Develop early intervention strategies to support poor behaviour


	What Parents Say:

· Road accidents and young people riding mopeds are a concern
· Greater presence of police in local towns and villages desirable- police stations open longer hours

· Parents need to take greater responsibility for the behaviour and non-attendance at school of their children 

· Greater vocational opportunities for our young people in the local area

· Early support for children with behavioural problems

· More information for parents on drugs, alcohol and internet safety

	What Children and Young People Say:

· Slow down in villages and near schools! – more traffic calming
· People should respect others’ property

· Schools should try to understand why some young people are drinking – not just exclude, offer counselling and support drop-ins
· More drugs and alcohol education in PSHE

· Alcohol can damage health and relationships

· Young people in Hawkhurst would like a youth club

· More things for us to do

	Stakeholder Planning Group: 27 November 2008
Kent Police (Inspector and PCSO), Youth Service, Education Welfare Officers, District Courts Officer, Connexions, Parent Support Adviser, Secondary Deputy Headteachers, Primary SENCO, Extended Schools Officers, School Nurse, Specialist Teacher VI, Specialist Teacher Speech and Language, Carers First, Education Psychologist, Secondary SEAL Coordinator



	Priorities
	Lead Partners
	Key Actions
	Planned Outcomes
	Budget
	 Plan links to:

	IBA 1: Reduce risky behaviours in young people


	Extended Services Development Manager (ESDM), Healthy Schools Steering Group

YISP

LCSPM

Headteachers


	“The Change Programme” in secondaries to involve mothers/grandmothers/carers (Sept 09)
Dads and lads residentials 

Smoking cessation programmes for parents and children

Ease of access to information on sexual health

Develop “healthy school” family learning programmes that involve diet, effects of smoking, drugs and alcohol on themselves and unborn foetus

Promote road safety and build into transition support through Safety in Action

Develop road safety programme for moped users and young drivers

Drugs Awareness week – local events in Cranbrook and Paddock Wood


	Fewer teenage conceptions

C-card availability increased
More referrals to DISP and YISP 
Better and more positive relationships between mothers and daughters, fathers and sons, parents/ carers and children

Higher aspirations for achievement and employment

Healthier weight in young people

Reduce % of hospital admissions for CYP especially those due to road accidents

Annual Safety in Action Programme available to all primaries in Cranbrook and Paddock Wood

100% schools have a school travel plan by 2010

“Risk” hotdesk created to allow professionals working with vulnerable young people to work and communicate effectively together
	£500

(Healthy Schools 09/10) – Drugs Awareness week

£1500 ( Sustainability) – The Change Programme
	Every Parent Matters

KCYPP – Priority 2, 3, 6, 8

NI 48, 70, 110, 112, 115

LCYPP Whole Child Health – WCH 1 & 3

Emotional Well Being – EWB 2 & 3

Family Support and Engagement -  FAM 2



	IBA 2: Raise awareness and support for vulnerable groups
	LCSPM

Carers First

LAC Team

Disabilities team

Headteachers

EMAG specialist teacher
	Local network and meeting venue established for Young Carers with access to leisure and holiday activities

Additional support for Young Carers and Looked After Children in making course and career choices

Raise awareness of needs of Young Carers and Looked After Children with schools and governors

Traffic light system for Young Carers and LAC as they enter school to ensure they have the right level of support if needed during the school day.

Meet local requirements for the Aiming High short breaks programme 

Ensure EAL children have the support they need as new arrivals and the opportunities to integrate in school and community life
	Young Carers and LAC always have a trusted adult to talk to in school

Young Carers and LAC have access to the same range of activities as other children and support to enable them to spend time there.

Young Carers and LAC have additional support from Connexions and local employers to plan their further education, training and employment

Fewer Young Carers and LAC become NEET 

Fewer Young Carers and LAC become young offenders

Children with disability have access to high quality short breaks in the locality

Children’s workforce is trained to recognize the needs of Young Carers and LAC and can support children and young people with disability

EAL children feel supported within their school communities, integrate well and achieve their potential


	Young Carers: - £2750

(Start Up)

£2750

(Social Services match) =

£5500

LAC:

£3150

Aiming High: £27000


	Invisible People – Young Carers Strategy

Care Matters – LAC strategy

Aiming High

KCYPP – 

Priority 1, 5, 7

NI 54,  92

99,100-102, 104-105, 107-108, 110, 148

Carers First Action Plan – see Appendix 4

LAC Action Plan

- see Appendix 5



	IBA 3: Reduce first time entry to the Youth Justice system
	YOS

ESDM

Police

Parent Forum

YISP
	Early identification of potential offenders and intervention by trained service e.g. Power Project

Develop mentoring links with Blantyre House

Nominate vulnerable young people to the Challenge Programme

Involve parents more in DISP referrals

Refresh awareness of restorative justice approach within schools and gain support of parents

Develop a mediation service to support restorative justice between victim and perpetrator

Links to IBA 4 – reduce persistent absenteeism at secondary

Improve links between community wardens and schools

Increase opportunities for volunteering and leisure activities


	Children and young people can better judge the consequences of their actions

% reduction in first time offenders entering the youth justice system

Better access to mediation services

Better information sharing to determine early intervention routes

Key workers trained in restorative justice approach

Schools widely adopt restorative justice practices and have a better understanding 

Volunteering increased for CYP 

Engagement of CYP in positive activities increased


	CSP /LCSP

Funding TBA


	KCYPP- 

Priority 6, 8

NI 6,  21, 110 , 111,  115, 117

LCYPP – IBA 4

	IBA 4: Multi agency approach to tackling truancy and anti-social behaviour


	EWOs
Police

YISP


	More frequent and joint truancy sweeps in locality

Police notified of fixed term and permanent exclusions in order to reduce the instances of anti-social behaviour

Schools to inform police of any anti-social behaviour on school sites

Develop opportunities for vocational training for those at risk of disengagement

Neighbourhood police teams assigned to targeted areas

Promote community cohesion


	Reduction in truancy and persistent absenteeism

Out of school children less likely to engage in risky behaviours and therefore fewer child deaths, injuries and hospital admissions

Reduction of vandalism and anti-social behaviour on school sites

Children engaged in vocational learning and less likely to be absent
	CSP/ Police funding
	KCYPP – 

Priority 7, 8

NI 6, 21,110, 111, 115,117


	IBA 5:  Develop alternative curriculum and vocational provision in the locality

	WKLF

LCSPM

14-19 Planning Forum
NEET sub group
	Develop local provision for KS3 and 4 alternative curriculum in line with the In Year Fair Access protocol
Identify more opportunities for vocational learning and develop on site facilities

Link more proactively with local employers to address the skills gap and create local opportunities for future employment
	Local provision for KS3 and 4 alternative curriculum

Local opportunities for vocational learning including school site provision

Better links with local employers

Vulnerable young people engaged in training and learning

Fewer NEETs

Local skills gap addressed
	IYFA funding

Start Up Funding (£10k (08/09) vocational development)

Schools
	KCYPP –

Priority 7

NI110,117

	IBA 6: Develop early intervention strategies to support poor behaviour 
	Specialist Teacher Behaviour

Education Psychologist

Early Years Team

SSKY

Charlton Athletic

Children’s Centre 

Headteachers
	Agree a Managed Moves protocol for Partnership primary schools

Training for practitioners to understand the value of nurture, ASD, ADHD and other special educational needs

Develop a more streamlined approach to ASD diagnosis and support

Multi agency approach to supporting families of children with behavioural issues

Use of sport and physical activity through Charlton Athletic


	Fewer fixed term and permanent exclusions at primary

Children develop skills which build their resilience 

SENCO group have learning programme in place to support  key priorities

Quicker diagnosis of ASD children

Families given appropriate support and skills to improve behaviour of their children

Training programme in place

Good access to Children’s Centre services

Children and young people learn to understand and manage their own behaviour


	Start Up Funding

AEN Inclusion funding
	KCYPP –

Priority 2,3,5,7,8

NI110

2010 – Children’s Centres




	ACTION PLAN

KEY THEME 3:    EARLY YEARS DEVELOPMENT & ESTABLISHMENT OF CHILDREN’S CENTRES

	Priorities:
EYD1: Improve communication and language through environment, play and targeted support
EYD2: Develop closer links and transition programme between pre-schools and schools
EYD3: Improve communication and information sharing among agencies working with pre-school children and families
EYD4: Reduce the effects of isolation for geographically and socially isolated families

EYD5: Establish Children’s Centres in Paddock Wood and Cranbrook 
EYD6: Workforce development with a focus on early intervention and parenting support


	What Parents Say:

Transport and access to services key issue
Other priorities – engagement with hard to reach and early intervention of behavioural issues

Need for nurture provision, support and guidance

Responding to diversity

Family friendly services

Home visiting by reception teachers to families prior to entry. (supply cover needs to be financially covered)



	Planning Group: 29 January 2009
Included: Early Years Advisory Teacher, Foundation Stage Adviser, Early Years SENCO, Pre-School SEN teacher, Childcare Development Officer, Portage, Health Visitor, CAMHS, Pre-school providers, Children’s Centre manager


	Priorities
	Lead Partners
	Key Actions
	Planned Outcomes
	Budget
	 Plan links to:

	EYD 1: Improve communication and language through environment, play and targeted support
	Early Years Advisory Teacher/ Headteacher Colliers Green
	Commission greater support from Specialist Teacher Speech and Language to “model practice” with settings and parents
Develop project Communicating Through Space – Inspire and Engage stage to focus on 10 pre-schools and 3 schools in Phase 1 with resources and workforce development Feb-March 2009
Provide greater access to adult literacy to improve parental confidence

Develop more opportunites to deliver Small Talk and Sing and Sign programmes locally


	Earlier intervention for speech and language problems. Greater understanding of impact of strategies and practice and greater consistency between home, pre-school and school.
Settings and schools better resourced for outdoor play conducive to communication.

Workforce motivated and inspired to deliver new strategies and use resources effectively

Parents understand the importance of good communication and interaction with children

Children more ready to learn when entering primary 
	£16,460
(EY DCSF)
	Early Years Strategy
EYFS

NI 72, NI 92

	EYD 2:
Closer links across the Early Years Foundation Stage and better transition arrangements in place
	
	Network opportunities for pre-school and school foundation stage staff

Transition programme in place similar to SPARK to identify vulnerable children 

Further training for headteachers and school SENCOs to better understand the EYFS March 2009
	Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy
Pre-school and school staff have better communication and understanding of EYFS resulting in better outcomes for children
	
	KCYPP – 7 
LAA – NI 72, NI 92

EYFS Strategy



	EYD 3:
Improve communication and information sharing among agencies working with pre-school children and families
	
	Steering group established to support action plan, monitoring and evaluation March 2009
Develop multi-agency forum to discuss individual child concerns (mirroring PBR)
Local directory of key staff and services to be shared by all

Mailshots and/or blog to keep everyone updated.

Work shadowing opportunities between agencies
	Improved understanding of each other services and roles

Everyone knows where to go to access services

Agencies working more closely together to improve early intervention 
	
	

	EYD 4:
Reduce the effects of isolation for geographically and socially isolated families


	
	Develop specific work to improve the engagement and participation of traveller families ensuring access to pre-school and childcare provision and a greater knowledge of where families reside and move on to.

Through the Rural Alliance address transport issues specific to young families including pushchair access

Lobby the right authorities to address dangerous roads and pathways acting as barriers to accessing services

Explore the possibility of community food delivery and community chefs to improve healthy eating and access to fresh produce

Develop IT solutions to enable rural communities to access social networking, shopping online and local information and advice

Develop a firm link with Housing to look at the effects of relocation to rural areas and the quality of housing available

Buddying,  “rent a Granny” scheme in place to support isolated young parents

MCAS training to be provided for Children’s Centre staff and multi-agency partners 
	% greater number of children accessing pre-school before entering primary

Stronger working relationship with traveler communities

More parents engaged and participating in local services and planning

Better IT provision in rural areas

Improved range and access to transport

Community cohesion improved 

% fewer children entering Year R with unhealthy weights

Volunteering opportunities created

Minority ethnic communities access services and are supported with translation as necessary
	
	

	EYD 5: 

Development of Children’s Centres
	
	Identification and implementation of Children’s Centre in Paddock Wood
Further development of services including JobCentrePlus, adult literacy and numeracy, breastfeeding buddies, Freedom Programme, Father support services etc…

Identification of possible satellites in rural locations

Feasibility study for an outreach vehicle, bus or smaller to serve more distant and more reluctant communities.


	Children’s centre in Paddock Wood established and staff team in place

Rural communities having same access to services and information as more urban communities.


	
	

	EYD 6: 
Workforce development with a focus on early intervention and parenting support
	
	Briefings and training by Portage to help pre-school and school staff identify where support may be necessary and referral routes
Core training in Solihull to be continued

Access a range of practitioner training for working with parents
	Staff feel confident to deliver parenting courses

Staff know how to identify a range of developmental issues in children and refer to right agency for appropriate intervention
	
	


	ACTION PLAN

KEY THEME 4:    WHOLE CHILD HEALTH

	Priorities:

WCH 1: More education and early support for drugs, alcohol and smoking

WCH 2: Increase and encourage greater access to physical activities including participation in 20 in 12 Learning Programme

WCH 3: Promote sexual health with an emphasis on healthy relationships

WCH 4: Encourage strong attachment from both parents

WCH 5: Promote healthy weights in all children and young people

WCH 6: Reduce hospital admissions for children and young people



	What Parents Say:

· More after-school clubs at schools, making them affordable for everyone  
· Clubs at sports centres are expensive and not eco-friendly as most residents have to drive to and from
· Promote healthy eating by subsidising school dinners
· Road safety an issue around schools and buses

· Need to know more about drugs, alcohol and SRE to support children

· Not enough activities for children to access in locality. Difficult to get to some further away. Time and cost and issue. 

· Road safety a real concern. Many rural lanes traffic is too fast and disregards pedestrians and cyclists.

· Parents keen to know more about early brain development and later, with teenagers.


	What Children and Young People Say:

· More information , advice and guidance for sexual health and relationships
· Better school dinners

	Priority Planning Group: 21st April 2009
LCSPM, Locality Commissioning Manager, WKPCT, Sunrise Centre, ESDM, Extended Schools Coordinator, Health visitors, Midwife, Children’s Centre manager, PSA, Healthy Schools Adviser, Healthy Schools Coordinator, Headteachers, Area Youth & Community Officer, Police Inspector, Assistant Headteacher (secondary), Rural Schools Coordinator


	Priorities
	Lead Partners
	Key Actions
	Planned Outcomes
	Budget
	 Plan links to:

	WCH 1: More education and early support for drugs, alcohol and smoking 
	KDAAT

Healthy Schools

Health (LCM)
	Targeted support to areas where drugs are known to be used

Ongoing briefing sessions for parents

Training for school staff secondary and primary

Focused activity on awareness weeks/days e.g Drugs Awareness week, national no-smoking day 

Improved PSHE


	More schools staff confident in delivering PSHE including drugs and alcohol education

Pupils aware of physical, emotional, social and long term health risks of engaging in drugs, smoking and alcohol

Decrease in % of children getting drunk once or twice a week


	£500 

(Healthy Schools 09/10) – Drugs Awareness Week
	PSHE strategy

Drug and Alcohol Strategy

KCYPP Outcome 2b

NI 115
IBA1

	WCH 2: Increase and encourage greater access to physical activities including participation in 20 in 12 Learning Programme

	Youth Service

TWBC

Extended Schools

VAWK
	Establish 20 in 12 local steering group supported by 20 in 12 executive

All schools sign up to 20 in 12

Through disadvantage subsidy consult with low income families to create accessible activities in locality which will then benefit a wider group

Better use of local resources - open spaces, countryside and outdoor centres for learning, life skills and physical activity

Work with Kent Rural Board to create safer cycling and walking routes in villages

Develop access to activities through Aiming High

Develop good extended services within and around schools

Ensure and recruit adult participation to support and model children’s activities

Ensure that all vulnerable groups have equal access to a range of activities
	An increased range of activities accessible universally including low income families and their children and children with disability

Narrowing the gap in attainment and enjoyment of vulnerable groups across all key stages 

Improved community cohesion 

Safer places to play and travel

More extended schools in locality

Improved transport solutions

More adults volunteering to support young people’s activities

100% school participation in 20 in 12 learning programme


	
	KYCPP

Outcome 1b

NI 102

Outcome 2c

NI 55 and 56

Outcome 5a

Outcome 5b

Outcome 5c

Outcome 5d

NI 54

Outcome 6a

NI 110

NI 175

NI198

NI 58

Kent Rural Delivery Plan

	WCH 3:

Promote sexual health with an emphasis on positive relationships
	School nurses

Youth Service

School staff

Womens Support Service/ VAWK
	Importance of Chlamydia screening promoted

Continue to promote HPV vaccine and ensure maximum take up in Year 8 and Year 13

Develop sexual health drop ins in locality

Training for school staff in delivery of SRE

Programmes to support safe and positive relationships for vulnerable young women

Focus on boy’s education of SRE to ensure equal responsibility
	% increase take up of Chlamydia screening

100% take up of HPV vaccine

Access to sexual health advice immediate and non judgmental

At least one person in each primary school trained, key personnel in secondary

Numbers of young women accessing targeted support

Reduction in domestic abuse cases in young women

Children and young people report that they have good advice and guidance on sexual health and relationships


	
	KYCPP

Outcome 2b

NI113

NI112

PSHE strategy

IBA1

	WCH 4:

Encourage strong early attachment from parents/carers

	Homestart

Health visitors

Pre-school settings

PSAs

Extended Schools

LAC Officer

EY team
	Through Children’s Centres, health visitors and pre-school settings, promote importance of early and sustained attachment in a child’s life

Increase number of opportunities for Dads to network and spend time with their young children

Promote social play and communication

Young Parent skills courses to be widely available

Targeted support for LAC and bereaved children to minimize impact of loss

Breastfeeding to be encouraged beyond 6 weeks after delivery with use of breastfeeding buddies
	Parents understand the importance of early bonding and communication with infants

Practitioners understand issues that may arise after poor attachment and loss and are trained to support children and families

Children who have suffered loss or poor attachment are resilient and cope with life

Mothers are supported to continue breastfeeding


	
	KCYPP

Outcome 2a

NI 50

Outcome 3a

Outcome 3c

NI 53

EWB2



	WCH 5:

Promote healthy weights in all children


	Healthy Schools Steering Group

Health and School nurses

VAWK

Rural Alliance
	Particular focus on Year 6 group

Through children’s centres, health visitors and pre-school settings, promote importance of healthy eating and physical activity

Tackle self esteem and low body image through joint parent/child positive activities e.g. The Change Programme

Achieve 100% Healthy Schools status across the Partnership 

Work with local farms to improve access to fresh produce across locality and schools

Increase walk /cycle to school schemes in conjunction with work to improve safety of village routes


	Children will maintain healthy weights and will know how to eat healthily

Parents will have skills to create healthy meals for their children

100% schools will be accredited with Healthy Schools status to promote strong sign up to values

Children at risk of reaching an unhealthy weight are identified and supported early

Local business supported

Rural infrastructure improved


	
	KCYPP

Outcome 2c 

NI 55 and 56

Kent Rural Delivery Plan

Healthy Schools Strategy

NI53

NI116

	WCH 6: 

Reduce hospital admissions for children and young people with illnesses

and injuries
	Health and School Nurses

Children’s Centre team

Police/ Fire brigade
	Ensure access to preventative hospital and GP appointments

Strengthen links with health visitor and children’s centre support groups

Improve knowledge of hygiene and safety around the home for young parents

Road safety programmes to promote more road awareness in young people
	Improved travel and timetables to access health services

Drop in centres to assess low level health concerns

First aid and food hygiene courses for parents and school/settings staff

Safety in Action to be available to all Year 6 pupils together with a road safety package to support all aspects of safety concerns for parents and children of all ages
	
	KCYPP

Outcome 8c

NI 48

NI 70

NI53

NI175

NI198

IBA1

EWB


	ACTION PLAN

KEY THEME 5:    FAMILY SUPPORT, ENGAGEMENT AND PARTICIPATION

	Priorities:

FAM 1: Set up parent forums to engage parents in development of children’s services through consultation, participation and promotion of services and initiatives

FAM 2: Develop a range of parenting/ family support programmes

FAM 3: Ensure information is accessible and available to families in a wide range of formats and develop IT solutions for rural access

FAM 4: Provide parents/children with support at key transitional areas in children’s lives

FAM 5: Tackle transport and access issues acting as barriers to family engagement and support


	What Parents Say:

· Need to promote parent forums and parent programmes more widely in the community , not just through the schools
· Father’s involvement needs to be more widely advertised and incorporated into whole family events. 

· Babysitting service to give parents a break. Perhaps use children’s centres as a support network for parents.



	Planning Group: 20th October 2008
Partnership with Parents, National Childminding Association, Health Visitors, Homestart, Children’s Centre, Parent representatives, Children’s Information Service, Youth Service, Children’s Social Services, School Nursing, Education Psychologist, Childcare Development Officer, Extended Services Development Manager, Primary School SENCO, Carers First, SSKY, Parent Support Advisers.



	Priorities
	Lead Partners
	Key Actions
	Planned Outcomes
	Budget
	 Plan links to:

	FAM 1: Set up parent forums to engage parents in development of children’s services through consultation, participation and promotion of services and initiatives


	Extended Services Development Manager (ESDM), Partnership with Parents (PWP)


	Arrange 3 parent forum launches 

By: November/December 2008
Establish an operational Partnership Parent Forum

Starting : January 2009

Establish a Parent Steering Group

Starting : January 2009

Produce marketing and resources

Ongoing

Arrange an annual Parent Conference

By: Spring 2009
At all stages take into account the need for Dad’s involvement

Ongoing
	More parents engaged especially those who find services harder to reach

% Parents move from engagement to participation

Clear pathways from consultation to action

Parents better informed

Greater access to information and services

% greater involvement from Dads
	£5000

(Parent Forums Budget – Sure Start 08/09)

£5000 09/10
	Every Parent Matters

KCYPP – Priority 3

Kent Parent Strategy



	FAM 2: Develop a range of parenting/ family support programmes 
	ESDM, Locality Commissioning Manager (LCM)

Children’s Centre Manager

Extended Schools Coordinator

PSAs
	Raise literacy levels in vulnerable families  
Starting: January 2009 

Develop and commission universal access to parent support programmes

Starting : February 2009
Develop and commission themed Tier 1 and Tier 2 parent support programmes according to need e.g intervention for teenagers, Father’s groups, new parents etc…

Starting : April 2009

Ensure access to ASD support programmes

Ongoing

Develop and commission family centred support programmes as required including mediation, domestic abuse support

Starting : January 2009

Provide high quality parent support training for practitioners as part of the Partnership Workforce Development e.g Solihull training

Ongoing

Ensure adequate access to supervision for practitioners providing parent/ family support at Tier 2.

Continue to build upon the effectiveness of the Parent Support Adviser/FLO roles


	Literacy programmes accessible to vulnerable families and levels of literacy raised

Adults who are parents or the wider family get quick and easy access to the support they need

Practitioners feel empowered and adequately skilled to support families and feel supported themselves through effective multi-agency working

Parents are fully consulted about the support they require and feel that the consultation is acted upon. 

Parents feel confident and have greater self esteem

Barriers between home and school are broken down
	
	Every Parent Matters

KCYPP – Priority 3

Kent Parent Strategy

Sustainable Community Plan – Priority 9, 3.6

NI8

NI54

NI116

EYD6

	FAM 3: Ensure information is accessible and available to families in a wide range of formats and develop IT solutions for rural access
	ESDM


	Link with the Kent Resource Directory, Children’s Information Service, Togogo website and VAWK to map a comprehensive list of available services to families through a one stop shop approach linked to schools, Children’s Centres and satellites

Ongoing

Establish satellite information points/ IT hubs

From: April 2009
Establish a Rural Alliance with Ashford Rural to tackle rural strategic issues together

From: January 2009
Explore a rural pilot to encompass Extended Services Support, rural IT provision and solutions such as  video-conferencing for detached services, lobbying for extended Broadband access and applying for external funding to support solutions.


	Services are well promoted and less hard to reach

Families better informed

Families know how to access information and services

Rural Alliance established to drive forward rural issues 


	TBA
	Every Parent Matters

KCYPP – Priority 3

Kent Parent Strategy

Sustainable Community Strategy

NI156

EYD3



	FAM 4: Provide parents& carers/children with support at key transitional areas in children’s lives
	ESDM
PSAs/FLOs

Headteachers

Class teachers

Partnership with Parents

EMAG 

Specialist Teachers

EP

HOA
	Provide Transition Information evenings supported by multi-agency services

By: Summer 2009

Develop and improve Transition advice booklets for parents/carers and where appropriate for children at each key transitional stage including into sixth form and college.

By: Summer 2009 
Develop and improve Transition programme  for vulnerable children – SPARK and advice to parents/carers
By: Summer 2009
Contribute to the re-write of Destination Zytarg materials

By December 2008
Community cohesion to be at the heart of transition programmes, using Knowing Me, Knowing You/ Who do you think you are software


	Parents/carers feel confident about how to support their children’s learning, how to communicate with the school and how to support their child’s well being and safety

Universal Transition document based on Destination Zytarg/ Passport available to schools By April 2009 

Children and Young People know what to expect in their new educational settings, are well socialised, know who to go to if there is a problem, are ready to learn and know how to remain safe and healthy

Strong school communities in place

Continuity of support for vulnerable children


	£5000

(TIS- Sure Start 08/09)

£700
(Partnership Board 08/09)


	Every Parent Matters

KCYPP – Priority 2,3,7,8

NI92

NI102

Kent Parent Strategy

Community Safety Partnership (Vulnerable Victims Action Plan)

EYD2

	FAM 5: Tackle transport and access issues acting as barriers to family engagement and support
	ESDM
LCSPM

Extended Schools Coordinator

Rural Schools Coordinator
	Establish a Rural Alliance to look at widespread issues of transportation to rural villages and outreach services linking to strategic think tanks in partnership with Rural Revival, ACRE, TWBC, Commercial Services, neighbouring rural LCSPs and the External Funding Unit 

Starting: January 2009
Map current transport availability and community schemes
By: January 2009

Wider promotion of the Freedom Pass through signposting and the Transition Information Sessions (see FAM 4)
Work with Young Carers provider to remove transport barriers and  ensure all Young Carers have access to leisure facilities, 1:1 support and networking groups in their locality

By: Summer 2009
People carrier for Children’s Centre By: April 2009

	A variety of transport solutions in place and training of volunteers and staff undertaken 
Families are able to access and afford the services they require and the employment they need to sustain their families economic wellbeing

Young Carers can access the services they need closer to home

Isolated families are able to access services provided at or by the Children’s centre


	Start Up Funding
	Every Parent Matters

Kent Parent Strategy

KCYPP – Priority 1,6,7

NI116,118,156,175,198

Supporting Independence Programme

Local Transport Plan for Kent

Sustainable Community Plan

Invisible People (Young Carer’s Strategy for Kent)

EYD4



	FAM6 Develop solution focused approaches with families
	
	Solution focused training for practitioners

Develop Families First project in partnership with Tunbridge Wells


	Families feel empowered by solving their own issues and recognizing their strengths

Fewer referrals to targeted and specialist services

Multi-agency partners skilled to work positively with families and collaboratively together
	
	EYD 6

NI116

NI156

Kent Parent Strategy


	
ACTION PLAN

KEY THEME 6:    ENJOY AND ACHIEVE

	Priorities:

EA 1: Develop leadership and management opportunities to enhance standards of achievement
EA 2: Improve teaching and learning
EA 3: Develop aspects of the curriculum
EA 4: Continue to embed SEAL, PSHE and promote community cohesion
EA 5: Make links across the Early Years Foundation Stage
EA 6: Increase pupil voice and youth participation


	Planning Group: November 2008
11 Primary Headteachers, 3 Secondary Deputy Headteachers, PEP Headteacher, LCSPM, Extended Schools Officers

	Priorities
	Lead Partners
	Key Actions
	Planned Outcomes
	Budget
	 Plan links to:

	EA1: 
Develop leadership and management opportunities to enhance standards of achievement & learning across all Partnership schools through the development of an enriched & exciting curriculum, facilitated by well trained professionals


	ASK

LCSPM

PEP


	· Set up a leadership development programme within the  LLNetwork, for leaders at all levels

· Develop training to support HT/governors. Eg SEF, RAISE, Ofsted

· Good practice forums, such as SENCo, Deputies, G&T,  NQTs, etc continue to meet
· Use the SENCO forum to raise awareness of a wide range of learning needs and develop capacity for training and cascading through the group
· All headteachers are offered a ‘mentor/critical friend’


	· Leadership is judged to be at least good in all schools
· A Cranbrook & Paddock Wood/ LLN programme of developing leaders at all levels is initiated
· Teachers in their second and third year stay on in the profession
· Good deputy heads apply for headship
· School leaders develop the knowledge and skills to lead 21st century learning communities
· Leadership of early years settings is at least good
· Class teachers trained for leadership within their respective roles to include progression, (including core subject leadership), middle leaders to deputies, deputies to HTs, HT further opportunities related to monitoring of teaching and learning

· Greater attendance, Governors better informed
· Good practice is shared & colleagues have opportunities to discuss concerns/worries within a solution focussed environment

· Gifted and Talented pupils better identified and their needs better addressed
· Support is available at all times for headteachers, especially when in difficulty

· Capacity building within schools leads to good leadership

	Part LCSP
Part LLN

Part schools


	School Improvement Plans
Kent Teach – Recruitment and Retention

Local Learning

Network

NI73,75,78,99,100,101,102,104,105,107,108

	EA 2:
Improve teaching and learning
	ASK
LLN

PEP

LCSPM

Lead Teachers
	· HTs & senior managers are appropriately trained in making judgements re teaching & learning
· Primaries-funding for release time for staff to observe each other teach
· Senior staff attend RAISE & other data based training
· Partnership Lead Teachers to be deployed effectively

· Middle management training in core subjects
· Staff attend training on learning styles & the personalised learning agenda
· Primary/Secondary transition focus group continues to focus on all transition points
· PMFL training for TAs
· Training provided for teachers relating to effective learning walks
	· Judgements are consistent & lead to improvement. SEFs are accurate

· Details kept up to date in good practice directory and disseminated
· Learning is facilitated through a wide range of skills appropriate to pupil learning styles; levels of 
      engagement are high
· Smooth transition between key stages
· Good parental participation

· Increased confidence for PMFL TAs in supporting teachers and pupils

· Teachers confident to support learning walks, leading to better sharing of good practice
	Partnership Board
PMFL

HOS

LLN

ASK
	NI73,75,78,99,100,101,102,104,105,107,108

	EA3 : Develop aspects of the curriculum
	ASK
PEP

LCSPM

LLN

HOS
	· Develop assessment for learning
· Creation of opportunities for schools to moderate in small groups

· Development of PMFL

· Further develop TASC and BLP

· Develop ICT provision and support in Partnership using Hands On Support

· Continue to develop the Music curriculum through collaborative routes
	· Increased effective use of assessment in classrooms to inform next steps in pupil learning, leading to improved progress and standards
· Moderation and leveling skills improve throughout key stages

· Teacher expertise enhanced

· 2009 KS2 Partnership targets met:

· L4+ EN and MA 82.7%

· 2 levels progress EN 91.7%

· 2 levels progress MA 89%

· Gap narrowed for FSM achievement

· All schools meet minimum requirement s of new PMFL primary curriculum

· Introductory training in place for new teachers , refresher for those with some experience

· Greater confidence in use of ICT for teachers and LSAs

· Partnership music opportunities for primaries


	Partnership Board
PMFL

HOS

LLN

Music
	NI73,75,78,99,100,101,102,104,105,107,108,174

	EA 4: Continue to embed SEAL, PSHE and community cohesion
	ASK
PEP

EP

EMAG team

ESDM

LCSPM
	· Joint INSET for secondary and primary staff to consider aspects of SEAL, PSHE and BLP
· Wide range of training support and resources for SEAL and PSHE


	· Whole school approach to SEAL evidenced
· Staff feel confident to deliver a broad PSHE curriculum

· All staff and pupils understand and participate in community cohesion activityand can map out evidence across school, local, national and international boundaries
	
	NI21,NI50,NI69
EWB4, IBA1, IBA4

	EA 5: Improve links across EYFS
	
	· Participation in EYFS- Communication Friendly Spaces
	· Enhanced speaking and listening development for children involved

· Greater parental involvement and understanding

· Networking opportunities between pre-schools and schools
	SEAL funding
	NI72, NI92, EYD 2

	EA 6: Increase pupil voice and youth participation
	
	· Schools with strong student councils share good practice
· Strengthen Pupil Voice and methods of consultation
· Annual Pupil Conference to take place
· Promote opportunities to get involved in local democracy e.g. Kent Youth County Council
· Opportunities developed for intergenerational work
· Develop mechanisms to support harder to reach children and young people to have a voice

· Develop Pupils as Researchers project across schools

· Training for pupils to understand what makes a good lesson
	· Pupils involved in real decision making
· Annual conference 2009 – The Curriculum
· 
	
	NI6, NI8, NI110, NI148
IBA


N.B Separate Action Plans exist against PMFL, HOS, EMAG and Music
Key Enablers

Other activity which needs to take place to enable some of the new partnership working is summarised below:

1. Integrated service delivery teams that are easily accessible

· Actively engage multi-agency teams at the local level

· Develop strong performance management
· Achieve value for money

· Improve multi-agency approaches to safeguarding

· Continue the children’s centre programme

· Promote, facilitate and enable improved joint working

2. Workforce Planning and Development

· Inter-agency strategy for workforce development

· Develop and introduce the lead professional function to coordinate support for families

· Support staff to identify the additional needs of vulnerable families and children early

· Quality of leadership to deliver best outcomes

· Workforce enabled to identify and signpost to the right services

· Provide training and support to early years settings

As more inter-agency working is developed, training programmes will be established to support staff and develop key skills. This will include training to support parents, Solihull training, solution focused training and CAF training.

Regular briefings between agencies will be a necessary part of information sharing.

3. Integrated Processes

· Put in place the Common Assessment Framework to ensure quick and easy access to help and support

· Streamline access to information – Kent Resource Directory, ContactPoint

· Improve data and intelligence collection to inform planning and commissioning

· Implement an operational strategy for integrated commissioning

A steering group will be established in January 2009 to take forward full implementation of the Common Assessment Framework process by September 2009. Training will continue to be available for key practitioners in readiness for implementation. A support service will be established to help practitioners complete the CAF process and establish Lead Professional feedback systems.

4. Participation and Involvement of Children, Young People, Parents and Carers

· Implement the Engagement and Participation framework

· Ensure parents’ involvement in services

· Listen to the views of children and young people

· Increase young people’s involvement in important decision making and recruitment

Monitoring and Evaluation

Reports on progress of key themes will be submitted to the Local Children’s Partnership Board , 1 theme per meeting when the planning cycle is complete. This will allow each key theme to be reviewed and monitored in detail at LCSP Board level each year. In addition to this a steering group will meet a minimum of 4 times per year per key theme to drive the plan, identify funding streams and collate evidence of impact and outcomes.

An annual review across all key themes involving a wide range of partners will take place in March each year (starting March 2010) which will then feed into an annual report.
An annual analysis of Partnership Based Review referrals will be made to inform analysis of need and identify any trends.

The Children and Young People’s Survey will be analysed each year and needs reviewed within the plan as necessary.

Performance of key stage results will be analysed each Autumn and shared with Headteachers and LCSP Board Members to monitor achievement and analyse further need.

OfSTED reports will contribute to the overall success and impact on outcomes.

The Kent Children’s Trust will do a performance management review at 6 month intervals to ensure the Kent CYPP is being met at local level.

The LCSP Performance profile (appendix 2) will inform against National Indicators (see appendix 6)
.
