CRANBROOK & PADDOCK WOOD LCSP

INCLUSION, BEHAVIOUR & ATTENDANCE STEERING GROUP
Report for LCSP Board Meeting 11/11/09
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1. INTRODUCTION
The Inclusion, Behaviour & Attendance Steering Group was established to review delivery of Key Priority 2 from the Local Children Local Children and Young People’s Plan for Cranbrook and Paddock Wood 2008-2011 – attached as Appendix A.

The group has met twice since inception and the Terms of Reference were agreed at the first meeting 13/05/09 (Appendix B). 
The membership continues to evolve and unfortunately some agencies have not yet been able to provide representation (see Appendix C). However, as more agencies have been able to attend, it has been possible to interlink the work that is being done and view a coherent package of measures that can be tailored to the local needs.
This report aims to summarise those projects, plans and activities that are already working towards these priorities and to put forward some ideas and proposals for the future. Without input from all agencies, it cannot be exhaustive.
For each of the five priorities, there is a brief outline of each of the actions taken and by whom. 
Hard data has been included where available. Where data has been used to measure the partnership against National Indicators, this has been extracted from the Performance Summary provided by KCC Management Information. This data is often given at a district, rather than partnership, level. Cranbrook & Paddock Wood Partnership has therefore been included in data pertaining to the Tunbridge Wells District.  LCSP performance is graded as ‘average’ if it lies between the 25th and 75th percentile.
Reports from Partners have been included where relevant.
2. EVALUATION OF PRIORITIES

2.1.

Evaluation of IBA 1: Reduce risky behaviours in young people
2.1.1
Statistics for IBA1:

NI 112 Under 18 conception rate rated ‘average’ (data at district level).
The rate of teenage conception in Kent fell only slightly from 42.21 to 38 per 1000 aged 15-17 between1998-2005.
The rate of teenage conception in Tunbridge Wells Local Authority Area also fell only slightly from 24.2 to 23.1 per 1000 aged 15-17 between 1998/00-2005/07.
(Data from ‘Outcomes of Conceptions to Girls Aged Under 18, 1998-2007’ produced by the Kent and Medway Public Health Observatory – attached as Appendix D)
​CT_2 Young people getting drunk at least once a week (using school based data) rated as ‘average’.
CT_2 Young people getting drunk at least once a week (using home based data) rated as ‘upper quartile’.
There were 37 Tunbridge Wells’ resident YP clients accessing structured treatment during 08/09. The majority of clients were male and the key group was 16-18 year olds. 

There were 21 referrals to the Drug Intervention Support Programme who were Tunbridge Wells’ residents.

(Data from Tunbridge Wells Community Safety Partnership – attached as Appendix E)

NI 48 Road Traffic Accidents rated ‘average’ (data at district level).
2.1.2
Actions for IBA1:
	ACTIVITY
	DELIVERED BY
	FUNDING
	STATUS

	‘The Change Programme’ delivered to mothers and daughters at Angley School to promote positive body image and improve self esteem.


	Rural Extended Schools Coordinator
	£1500 – LCSP Start Up 09/10
	Evaluation underway. Award ceremony scheduled 7/12/09.

	‘Dads & Lads’

Sporting and other activities for fathers and sons.


	Charlton Athletic Community Trust Mentor

	Extended Schools
	Interim evaluation of Charlton Athletic working in Kent attached as Appendix F.



	The Alcohol Intervention Support Programme 


	The Kenward Trust
	
	Ongoing

	Working with partners (including the Kenward Trust) to plan at a local level for the implementation of the Youth Alcohol Action Plan

	LCSP Manager
	
	Ongoing

	National Drugs Week awareness events.


	Schools Drugs Education Adviser
	£500 – Drugs Awareness
	Completed


2.1.2
Actions for IBA1 cont:
	ACTIVITY
	DELIVERED BY
	FUNDING
	STATUS

	Improved access to information about sexual health; improved availability of C-card; improved access to contraception:

Recruitment of pharmacies and youth workers to provide postal Chlamydia Screening kits for the under 25s.
Jockey Lane Family planning clinic has a Health Care assistant now on a Monday who can offer C-card registration and Chlamydia screening.

School Nurses at Cranbrook School have been trained as an access point and are able to register young people for the C Card.

Jockey Lane Family planning clinic has a Health Care assistant now on a Monday who is able to offer programme.
Mascalls Youth Centre is now an access point and young people can obtain Chlamydia postal kits from there.


	Chlamydia screening team,
Contraceptive & Sexual Health Outreach Nurse
	NHS
	Ongoing

	‘R U Ready’ training 
	NHS
	NHS
	Completed by Community Youth Tutor and school staff at Angley School, School Nurse and school staff at Mascalls School




2.1.2
Actions for IBA1 cont:
	ACTIVITY
	DELIVERED BY
	FUNDING
	STATUS

	Achieve ‘Healthy Schools’ status. In order to gain healthy school status, schools have to demonstrate that they are delivering effective Personal, Social and Health Education (PSHE) – alcohol, sexual health and relationships education is one of the subjects of the PSHE programme.

PSHE will become part of the National Curriculum.


	Headteachers
	KCC
	All secondary schools have achieved ‘Healthy Schools’ status.

	Personal Safety Course for young women. Course details attached as Appendix G.

Young people identified as suitable:

9 for Paddock Wood course; 

3 for Cranbrook course;


	YWCA
	£2650 LCSP Start Up. £2650 each match funding from TWBC, NHS & TW LCSP
	Courses to start shortly;

2 courses to run in this LCSP; 2 courses to run in TW LCSP.

	SPARK project supported safety messages for children at transition to secondary school.

	Extended Schools Development Service

Angley School

Mascalls School


	Extended Schools
	Attendance of pupils supported monitored.


2.1.3 The future for IBA1:
	Project to raise awareness during National Alcohol Week 2010.

	To be considered by steering group & Schools Drugs Education Adviser


	Address concerns about solvent abuse – consider mini research project that captures the feelings of young people and any hard data available.

	To be considered by steering group & Schools Drugs Education Adviser

	Additional staff to support Contraceptive and Sexual Health Outreach Nurse who currently covers Swanley, Sevenoaks, Tonbridge & Malling, Tunbridge Wells, Cranbrook & Paddock Wood.

	SWK NHS PCT

	All schools to achieve ‘Healthy School’ status. Partnership to provide necessary training and promotion.

	Liaison with Healthy Schools Team.

	Creation of a meeting place in Cranbrook for young people to access services informally and ‘hang out’ using the model of ‘The House’.

	Voluntary Action West Kent

	Programme to promote road safety for young drivers and moped users.
	Liaise with TW Community Safety Partnership.


2.2
Evaluation of IBA 2: Raise awareness of and support for vulnerable groups

2.2.1
No local data available.

2.2.2 
Actions for IBA2:

	ACTIVITY
	DELIVERED BY
	FUNDING
	STATUS

	Programme of support offered to Young Carers. – please see Appendix H.


	Carers First
	£2750 Social Services

£2750 LCSP 08/09

£3850 Social Services

£2150 LCSP 09/10
	To continue.

	SPARK project to support vulnerable children during transition to secondary school.
	Family Liaison Officers supported by Extended Schools Development Service.

	Extended Schools
	To liaise with MCAS to expand for next year


2.2.3 The future for IBA2

	Greater involvement of other agencies in SPARK project e.g. Young Carers, MCAS

	To be considered by steering group & Extended Schools Development Service.


	Use of Angley Farm to offer broader transition support to vulnerable groups.

	To be considered by steering group, Extended Schools Development Service and Angley School.



	Specialist teacher to deliver programme of training to NQTs, PSAs and FLOs around supporting children from minority groups.
	MCAS


2.3
Evaluation of IBA 3: Reduce first time entry to the Youth Justice System

2.3.1
Statistics for IBA3:

NI 111 First time entrants to the Youth Justice System rated ‘upper quartile’.

2.3.2
 Actions for IBA3:

	ACTIVITY
	DELIVERED BY
	FUNDING
	STATUS

	Additional support offered to young people identified as at risk of offending.


	Youth Inclusion Panel – Power Project.
	KCC/CSP
	Please see Appendix I.


2.4 

Evaluation of IBA 4: Multi agency approach to tackling truancy and anti social behaviour
2.4.1
Statistics for IBA4:
CT_9 Persistent Absence (primary) rated as ‘average’.

None of the secondary schools have been highlighted by the DCSF as having persistent absence above 6.1% based on data for the academic year 2008/09.

Please see Appendix J for absence data.

2.4.2
Actions for IBA4:

	ACTIVITY
	DELIVERED BY
	FUNDING
	STATUS

	Appropriate information sharing between agencies around truancy and anti-social behaviour.
	School staff at both secondary schools, police, PCSOs and Community Wardens.

	
	

	An opportunity for vocational training for those at risk of disengagement has been developed. 

	LCSP Manager

Angley School
Horizon
	See IBA 5

	Delivered an educational programme targeted at young people aged 14-19 who have been identified as being at risk of becoming ‘NEET’. Details of TIE & Switch On Projects attached as Appendix K.


	Nacro
	European Social Fund
	Referrals made by Mascalls and Angley Schools


2.4.2 Actions for IBA4 cont:

	ACTIVITY
	DELIVERED BY
	FUNDING
	STATUS

	A training programme for staff to enable them to lead focus groups has been developed with the aim of promoting community cohesion.

	Minority Communities Achievement Service (MCAS)
	
	Ongoing

	Posters aimed at parents with low levels of literacy have been developed to promote wider access to support services available.

	MCAS
	
	In place

	A Breakfast Club, specifically targeting those with poor attendance and/or punctuality, has been established at Cranbrook Children’s Centre.

	Cranbrook Children’s Centre
	
	Attendance data to be collected.

	A support worker has been offering support specifically to young people who have become or are at risk of becoming ‘NEET’.

	Joint project by Connexions and Carers First
	
	


2.4.3 
The future for IBA4:
	A project to offer support to young offenders in Year 11 who are at risk of becoming ‘NEET’ has been instigated.

	Youth Offending Service


2.5 Evaluation of IBA 5: Develop alternative curriculum and vocational provisions in the locality.
2.5.1 Statistics for IBA5: None available yet.

2.5.2
Actions for IBA5:
	ACTIVITY
	DELIVERED BY
	FUNDING
	STATUS

	Horizon provision in place at Angley School.


	LCSP, Horizon, Angley School
	£10000 LCSP 08/09
	See Appendix L

	DVD to explore aspirations in rural communities presented at Rural Conference.

	
	£750 LCSP 09/10
	DVD ready – to be disseminated.


2.5.3 
The future for IBA5:

	Identify more opportunities for vocational learning and develop more on site facilities.
	


2.6
Evaluation of IBA6: Develop early intervention strategies to support poor behaviour.

2.6.1 
Statistics for IBA6: not available
2.6.2 
Actions for IBA6:
	ACTIVITY
	DELIVERED BY
	FUNDING
	STATUS

	Use of sport and physical activity to improve behaviour.


	Charlton Athletic Community Trust Mentor
	Extended Schools
	See Appendix F

	Multi agency approach has been developed within the partnership through Partnership Based Review Meetings and use of the Common Assessment Framework.


	All staff
	KCC
	Ongoing

	Parents have been encouraged and assisted to access the support provided through Children’s Centres through use of a vehicle to provide transport.

	Children’s Centre.
	
	

	The Social & Emotional Aspects of Learning programme has been widely adopted in schools throughout the partnership helping young people to understand and manage their own behaviour.

	Schools

Educational Psychologists
	KCC
	Ongoing

	Introduction of Peer Mediation Programme:

Training taking place in 2 schools; training to begin in 6 further schools by July 2010


	
	£5000 LCSP 09/10

£5000 LCSP 10/11
	Ongoing


2.4.3 
The future for IBA6:

Behaviour Project – Boomerang to be piloted from October 2009. Funded fro ABS award £7500.
Appendix A

	ACTION PLAN

KEY THEME 2:    INCLUSION, BEHAVIOUR AND ATTENDANCE

	Priorities:

IBA 1: Reduce risky behaviours in young people 

IBA 2: Raise awareness and support for vulnerable groups

IBA 3: Reduce first time entry to the Youth Justice system

IBA 4: Multi agency approach to tackling truancy and anti-social behaviour

IBA 5: Develop alternative curriculum and vocational provision in the locality

IBA 6: Develop early intervention strategies to support poor behaviour


	What Parents Say:

· Road accidents and young people riding mopeds are a concern

· Greater presence of police in local towns and villages desirable- police stations open longer hours

· Parents need to take greater responsibility for the behaviour and non-attendance at school of their children 

· Greater vocational opportunities for our young people in the local area

· Early support for children with behavioural problems

· More information for parents on drugs, alcohol and internet safety

	What Children and Young People Say:

· Slow down in villages and near schools! – more traffic calming

· People should respect others’ property

· Schools should try to understand why some young people are drinking – not just exclude, offer counselling and support drop-ins

· More drugs and alcohol education in PSHE

· Alcohol can damage health and relationships

· Young people in Hawkhurst would like a youth club

· More things for us to do

	Stakeholder Planning Group: 27 November 2008
Kent Police (Inspector and PCSO), Youth Service, Education Welfare Officers, District Courts Officer, Connexions, Parent Support Adviser, Secondary Deputy Headteachers, Primary SENCO, Extended Schools Officers, School Nurse, Specialist Teacher VI, Specialist Teacher Speech and Language, Carers First, Education Psychologist, Secondary SEAL Coordinator



	Priorities
	Lead Partners
	Key Actions
	Planned Outcomes
	Budget
	 Plan links to:

	IBA 1: Reduce risky behaviours in young people


	Extended Services Development Manager (ESDM), Healthy Schools Steering Group

YISP

LCSPM

Headteachers


	“The Change Programme” in secondary’s to involve mothers/grandmothers/carers (Sept 09)

Dads and lads residentials 

Smoking cessation programmes for parents and children

Ease of access to information on sexual health

Develop “healthy school” family learning programmes that involve diet, effects of smoking, drugs and alcohol on themselves and unborn foetus

Promote road safety and build into transition support through Safety in Action

Develop road safety programme for moped users and young drivers

Drugs Awareness week – local events in Cranbrook and Paddock Wood


	Fewer teenage conceptions

C-card availability increased

More referrals to DISP and YISP 

Better and more positive relationships between mothers and daughters, fathers and sons, parents/ carers and children

Higher aspirations for achievement and employment

Healthier weight in young people

Reduce % of hospital admissions for CYP especially those due to road accidents

Annual Safety in Action Programme available to all primaries in Cranbrook and Paddock Wood

100% schools have a school travel plan by 2010

“Risk” hotdesk created to allow professionals working with vulnerable young people to work and communicate effectively together
	£500

(Healthy Schools 09/10) – Drugs Awareness week

£1500 ( Sustainability) – The Change Programme
	Every Parent Matters

KCYPP – Priority 2, 3, 6, 8

NI 48, 70, 110, 112, 115

LCYPP Whole Child Health – WCH 1 & 3

Emotional Well Being – EWB 2 & 3

Family Support and Engagement -  FAM 2



	IBA 2: Raise awareness and support for vulnerable groups
	LCSPM

Carers First

LAC Team

Disabilities team

Headteachers

EMAG specialist teacher
	Local network and meeting venue established for Young Carers with access to leisure and holiday activities

Additional support for Young Carers and Looked After Children in making course and career choices

Raise awareness of needs of Young Carers and Looked After Children with schools and governors

Traffic light system for Young Carers and LAC as they enter school to ensure they have the right level of support if needed during the school day.

Meet local requirements for the Aiming High short breaks programme 

Ensure EAL children have the support they need as new arrivals and the opportunities to integrate in school and community life
	Young Carers and LAC always have a trusted adult to talk to in school

Young Carers and LAC have access to the same range of activities as other children and support to enable them to spend time there.

Young Carers and LAC have additional support from Connexions and local employers to plan their further education, training and employment

Fewer Young Carers and LAC become NEET 

Fewer Young Carers and LAC become young offenders

Children with disability have access to high quality short breaks in the locality

Children’s workforce is trained to recognize the needs of Young Carers and LAC and can support children and young people with disability

EAL children feel supported within their school communities, integrate well and achieve their potential


	Young Carers: - £2750

(Start Up)

£2750

(Social Services match) =

£5500

LAC:

£3150

Aiming High: £27000


	Invisible People – Young Carers Strategy

Care Matters – LAC strategy

Aiming High

KCYPP – 

Priority 1, 5, 7

NI 54,  92

99,100-102, 104-105, 107-108, 110, 148

Carers First Action Plan – see Appendix 4

LAC Action Plan

- see Appendix 5



	IBA 3: Reduce first time entry to the Youth Justice system
	YOS

ESDM

Police

Parent Forum

YISP
	Early identification of potential offenders and intervention by trained service e.g. Power Project

Develop mentoring links with Blantyre House

Nominate vulnerable young people to the Challenge Programme

Involve parents more in DISP referrals

Refresh awareness of restorative justice approach within schools and gain support of parents

Develop a mediation service to support restorative justice between victim and perpetrator

Links to IBA 4 – reduce persistent absenteeism at secondary

Improve links between community wardens and schools

Increase opportunities for volunteering and leisure activities


	Children and young people can better judge the consequences of their actions

% reduction in first time offenders entering the youth justice system

Better access to mediation services

Better information sharing to determine early intervention routes

Key workers trained in restorative justice approach

Schools widely adopt restorative justice practices and have a better understanding 

Volunteering increased for CYP 

Engagement of CYP in positive activities increased


	CSP /LCSP

Funding TBA


	KCYPP- 

Priority 6, 8

NI 6,  21, 110 , 111,  115, 117

LCYPP – IBA 4

	IBA 4: Multi agency approach to tackling truancy and anti-social behaviour


	EWOs

Police

YISP


	Schools to inform police of any anti-social behaviour on school sites

Develop opportunities for vocational training for those at risk of disengagement

Neighbourhood police teams assigned to targeted areas

Promote community cohesion


	Reduction in truancy and persistent absenteeism

Out of school children less likely to engage in risky behaviours and therefore fewer child deaths, injuries and hospital admissions

Reduction of vandalism and anti-social behaviour on school sites

Children engaged in vocational learning and less likely to be absent
	CSP/ Police funding
	KCYPP – 

Priority 7, 8

NI 6, 21,110, 111, 115,117



	IBA 5:  Develop alternative curriculum and vocational provision in the locality


	WKLF

LCSPM

14-19 Planning Forum

NEET sub group
	Develop local provision for KS3 and 4 alternative curriculum in line with the In Year Fair Access protocol

Identify more opportunities for vocational learning and develop on site facilities

Link more proactively with local employers to address the skills gap and create local opportunities for future employment
	Local provision for KS3 and 4 alternative curriculum

Local opportunities for vocational learning including school site provision

Better links with local employers

Vulnerable young people engaged in training and learning

Fewer NEETs

Local skills gap addressed
	IYFA funding

Start Up Funding (£10k (08/09) vocational development)

Schools
	KCYPP –

Priority 7

NI110,117

	IBA 6: Develop early intervention strategies to support poor behaviour 
	Specialist Teacher Behaviour

Education Psychologist

Early Years Team

SSKY

Charlton Athletic

Children’s Centre 

Headteachers
	Agree a Managed Moves protocol for Partnership primary schools

Training for practitioners to understand the value of nurture, ASD, ADHD and other special educational needs

Multi agency approach to supporting families of children with behavioural issues

Use of sport and physical activity through Charlton Athletic


	Fewer fixed term and permanent exclusions at primary

Children develop skills which build their resilience 

SENCO group have learning programme in place to support  key priorities

Families given appropriate support and skills to improve behaviour of their children

Training programme in place

Good access to Children’s Centre services

Children and young people learn to understand and manage their own behaviour


	Start Up Funding

AEN Inclusion funding
	KCYPP –

Priority 2,3,5,7,8

NI110

2010 – Children’s Centres




Appendix B

Inclusion, Behaviour & Attendance Steering Group Terms of Reference
(agreed at IBA Steering Group Meeting 13/05/09)
1. To map and evaluate current activity relating to the priorities in the LCSP plan. 


2. To map current monitoring groups, make links to this steering group and/or other steering groups if appropriate, ensuring no duplication. 
3. To monitor progress against National Indicators and other targets.
4. To facilitate sharing of hard and soft information.

5. To influence development of services and activities.
6. To report to the LCSP board annually.
7. To advise on and monitor allocations of LCSP funding.

Appendix C

Inclusion, Behaviour & Attendance Steering Group Membership
	AGENCY

	REPRESENTING
	REPRESENTED BY

	KCC
	Kent Safe Schools - CFE
	Karl Love

Schools Drugs Education Adviser

	
	
	Jody Brown

Team Leader

	
	Extended Services - CFE


	Anna Moore

Extended Schools Development Manager

	
	Attendance & Behaviour Service - CFE
	Cathy Edwards

Education Welfare Officer

(Steering Group Chair)

	
	Children & Families Social Services - CFE
	Membership tbc

	
	Specialist Teaching Service - CFE
	Alison Larkin

Specialist Teacher

	
	Minority Communities Achievement Service - CFE
	Nicky Younosi

Advisor

	
	Cranbrook & Paddock Wood LCSP
	Julie Stones

LCSP Manager

	
	Kent Youth Service - CMY
	Membership tbc 

	
	Youth Offending Service - CMY
	Jayne Sirs-Davies

Senior Project Coordinator
YISP Power Project

	
	Youth Justice - CMY
	Cheryl Simmonds

Education Liaison Officer

	WK NHS PCT
	South West Kent
	Mel Clark

Contraception & Sexual Health Outreach Nurse

	Kent Police
	Safer Schools Partnership
	Membership confirmed - member not available

	Voluntary Sector
	Voluntary Action West Kent
	Peter Nicholls

Director of Development

	
	Carers First
	Beth Piner

Young Carers Support Manager

	Connexions
	
	Membership tbc

	KCA
	
	Membership tbc
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