Canterbury Coastal

Local Children’s Services Partnership 

Board Meeting
MINUTES

Meeting held on Thursday 4 September 2008 at Clover House, Whitstable

Present:

Jean Mosley (JM)
Partnership Manager

Stephen Fitzgerald (SF)
Social Services

Steve Charman (SC)
Extended Services

Gordon Etheridge (GE)
Police

Sue Evans (SE)
Education

Caroline Friday (CF)
Locality Commissioning Manager, Health

Susan Gough (SG)
Health

Liz Leaman (LL)
Education

Claire Owen (CO)
Education

Andy Pendlebery (AP)
Youth Services

Helena Sullivan-Tighe (HS)
Education

Pip Hazelton (PH)
Social Services

Alison Osborne (AO)
KCC

Suzi Wakeham
CCC

Apologies:

Charlie Beauman (CB)
Youth Offending Service

Ann Furminger (AF)
Connexions  
Jonathan Sexton (JS)
Health
Minutes:

Caron Swan (CS)
PA to Jean Mosley
Meeting commenced at 9:35am

	Jean welcomed everyone on the Board and thanked them all for attending.  Introductions from members.

1. 
Election of Chair and Vice Chair:
Jean stated that a Chair and Vice Chair needed to be elected and gave details from the Model Partnership agreement.  Discussion followed.  After giving the group details of what the role involved, Jean asked the group for volunteers.
Stephen Fitzgerald volunteered as Chair and Suzi Wakeham volunteered as Vice Chair, the Board agreed.


	


	2.
Terms of Reference (Partnership Agreement) for Partnership Boards
Previous to the meeting all Board members were given the Kent Children’s Trust, Local Children’s Services Partnership, Model Partnership Agreement, draft June 08.  Jean received the final version of this document just before the meeting started and had not had time to review it.  So it was decided that this would be deferred until the next meeting.


	JM

	3.
Proposal by Partnership Managers that each of the 7 recommended Core Services represented 
on the Board has one vote per Service.
Jean gave a brief overview of the terms of reference and the 7 recommended core services of the Board.  Jean suggested that one vote per service and not per person.  It was stated that if this were to be agreed the Service must be allowed to have time out to discuss the issues and this may elongate the decision making process.
A vote was taken and 10 agreed with 2 abstaining from voting.


	

	4.
Children and Young People’s Plan – General Discussion 

It was noted that 0-4 data had not yet been incorporated.  Alison stated that hard data only is available.  
There should also be some data available from Health.  Lively discussion followed. (Please refer to the 
“For the Next Meeting” section)
If anyone has any more changes/suggestions they would like to make to the CYPP, please contact Jean via email on jean.mosley@kent.gov.uk before Friday 19 September 2008.
Stephen wanted more information on what services and coverage are offered by Health, it was decided to put this on the next Board Agenda.

It was noted that the Board should be aware of not using too much jargon.
Jean thanked the group for all their input into the Action Plans as they are very comprehensive.  Members of the Board nominated themselves to be the “Champion and Lead Person” for the Priorities in the Plan.  
Enjoying and Achieving  

Priority 1 – Jean Mosley





Priority 2 – Claire Owen
Making a Positive Contribution
Priority 1 – Andy Pendlebery





Priority 2 – Sari Sirkia-Weaver (supported by Steve Charman)





Priority 3 – Charlie Beaumont (TBC)

Achieve Economic Well Being
Priority 1 – Steve Charman





Priority 2 – Jean Mosley





Priority 3 – Helena Sullivan-Tighe
Being Healthy


Priority 1 – Caroline Friday
Staying Safe



Priority 1 – Stephen Fitzgerald





Priority 2 – Gordon Etheridge
Looked After Children

Priority 1 – Pip Hazelton
The plan can be amended by the Champion if it is felt necessary.  Jean stated that the plan will be reviewed after six months and re-written after one year.  

The plan needs to be simple and clear; this will enable changes to be recorded/measured.  

	JM



	5.
Proposal by Partnership Manager to identify Cross-District priorities to be addressed by both 
Canterbury Partnership Boards
     After some debate it was decided to defer this discussion until the group is established.  


	

	6.
Pattern and format of future meetings
It was suggested that the Canterbury Coastal Board meet every other month and have a whole morning.  Meetings would continue to be held on Thursdays.  

This was agreed by the Board subject to agreement from the City Partnership.  
Andy asked if there was a possibility of having some evening meetings, so young people could attend. This will be discussed at a later date.

	

	For the next meeting: 

CYPP

· Jean to put in the CYPP Introduction any available data for 0-4 years

· Agreed changes on pages 2 and 5 to be made

· Suzi to be added to the Board list

· Data from Social Services will be added to page 18

· Measurable outcomes will be added to each priority on page 11

Champions to set up steering groups, if appropriate, before the next meeting and update the Board at the next meeting.


	JM

JM

CS

SF

JM

	
Next meeting to take place on 6th November 2008 at 9.30am – 12.30pm to be held at Clover 
House.
	

	
	

	Meeting closed at 11:00am
	

	
	

	
Attached:


A list of future meeting dates for Canterbury Coastal

Partnership Agreement – September 08
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